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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 

~ accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. ; 
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Messages 


Minister’s Portfolio Message 


] am proud to report on the measures being taken by the Industry Portfolio to help realize the 
government’s goal of moving Canada into the ranks of the most innovative countries in the 
world by the year 2010. In today’s global economy, innovation is the key to success. Thanks 
to innovation, we are finding new ways of thinking and better ways of working. 


As the Minister responsible for the Industry 
Portfolio, I was pleased to be part of 
creating Canada’s Innovation Strategy, 
which was launched in February 2002. 
Throughout the year, Industry Canada and 
its partners held 34 regional innovation 
summits and took part in many expert 
round tables and sectoral meetings. In all, 
the views of more than 10,000 Canadians 
were heard. That exciting and productive 
process culminated at the National Summit 
on Innovation and Learning, which brought 
together more than 500 _ business, 
government and academic leaders, as well 
as representatives from non-governmental 
organizations. 


The Government of Canada is listening to 
Canadians. During the engagement process 
many excellent ideas were brought forward 
and, at the National Summit, were ranked 
in order of priority. Eighteen items were 
identified for action over the short term. I 
want to emphasize, however, that the 
process being discussed will be fully 


implemented over a 10-year period and must involve not only the Government of Canada, 
but all of its partners. Still, we have forged a very good beginning, and I am very encouraged 
by the positive response of the business and academic communities to the measures taken 


to date. 


*Not required to submit Reports on Plans and Priorities. 


The Industry Portfolio organizations are: 


¢ Atlantic Canada Opportunities Agency 


Business Development Bank of Canada* 

Canada Economic Development for 
Quebec Regions 

Canadian Space Agency 

Canadian Tourism Commission* 

Competition Tribunal 

Copyright Board Canada 

Enterprise Cape Breton Corporation* 

Industry Canada 

National Research Council Canada 


Natural Sciences and Engineering Research 
Council of Canada 
Social Sciences and Humanities Research 


Council of Canada 
Standards Council of Canada* 
Statistics Canada 
Western Economic Diversification Canada 
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COMPETITION TRIBUNAL 


The Industry Portfolio’s 16 member organizations work in partnership to ensure that 
Canadians have the support they need to meet the challenges of a rapidly evolving world 
economy. The cornerstone of all our future activities will be innovation. 


It is my great pleasure to present the Report on Plans and Priorities for the Competition 
Tribunal, which describes their expected achievements and results over the next three years. 


The Competition Tribunal will continue to engage its resources on modernizing its business 
processes and its regulatory policies in order to achieve innovation excellence within the 
legal community. 


We have made great strides forward in working with Canadians through the engagement 
process for Canada’s Innovation Strategy. We connected with businesspeople, academics 
and private citizens in every region of the country. I am confident that this renewed 
partnership will flourish over the coming year and that the results of our efforts will mean 
more and better jobs, a stronger and more dynamic economy, and a better quality of life for 


all Canadians. 


The Honourable Allan Rock 


Management Representation Statement 


MANAGEMENT REPRESENTATION 
REPORT ON PLANS AND PRIORITIES 2003-2004 


I submit, for tabling in Parliament, the 2003—2004 Report on Plans and Priorities (RPP) 
for the Registry of the Competition Tribunal. 
To the best of my knowledge, the information in this document: 
Accurately portrays the organization’s plans and priorities. 


Is consistent with the reporting principles contained in the Guide to the preparation 
of the 2003-2004 Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning, Reporting and Accountability Structure (PRAS) on which this 


document is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


f } 
Name: Wonrpie. sto gers 


Date: January 30, 2003 
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Section II 
Raison d’étre 


The Competition Tribunal is a quasi-judicial adjudicative tribunal created in 1986 by the 
Competition Tribunal Act. Its mandate is to hear applications and issue orders related to the 
civil reviewable matters set out in Parts VII.1 and VIII of the Competition Act, whose 
purpose is to maintain and encourage competition in Canada, and to ensure that firms 
compete fairly and markets operate efficiently. The Tribunal has no other function and 
operates at arm’s length from government and its departments. 


Since its creation, the Tribunal has heard cases relating to mergers, abuse of dominant 
position and various trade practices that involved key players in a number of industries. 
Some of the products and services dealt with 
include airline computer reservations systems, oil 
refining and gasoline retailing, community 
newspapers, aspartame, waste disposal, car parts, 
marketing research services and shared electronic 
network services. 


To find out more about the 
Competition Tribunal, click on: 


www.ct-tC.gc.ca 


The Competition Tribunal Act also provides for an administrative infrastructure for the 
Tribunal. Through its Registry, the Tribunal can hold its hearings anywhere in Canada for 
the proper conduct of the Tribunal’s business as necessary. The Registry is also the 
repository for filing applications and documents and issuing documents and orders for all 
cases brought before the Tribunal. 
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Section III 
Planning Overview 


The Tribunal's major planning challenge is that the number of applications brought before 
it depends on the enforcement policy adopted by the Commissioner of Competition and how 
many cases will be filed under the private access provisions. Because the Tribunal has no 
functions other than those associated with the hearing of applications and the issuance of 
orders, it can only react to external demands. The Tribunal is constantly looking at ways to 
enhance preparedness so that cases are processed promptly and fairly. 


As a court of record, the Tribunal has such powers, rights and privileges as are vested in a 
superior court of record with respect to the attendance, the swearing and examination of 
witnesses, the production and inspection of documents, the enforcement of its orders, and 
other matters necessary for the due exercise of its jurisdiction. 


The Registry has been designated a department for the purposes of the Financial 
Administration Act, with the Minister of Industry as its minister and the Registrar as the 
deputy head. 


The past several years have been ground-breaking for the Tribunal in terms of modernizing 
its operations. The electronic filing and hearing process continues to set a standard for the 
legal community, winning the Silver Medal at the Distinction Awards Gala during the 
Technology in Government Week. Enhancements to the system and the development of 
Rules for Regulating the Practice and Procedure for the filing of electronic documents and 
electronic hearings will continue to be key initiatives for the Tribunal. 


Fiscal year 2002—2003 saw the Competition Tribunal’s mandate increase with the enactment 
of Bill C-23 : An Act to amend the Competition Act and the Competition Tribunal Act. 
Bill C-23 amendments streamlined the Competition Tribunal process by providing the 
Tribunal with the power to award costs, to hear and determine references and to make 
summary dispositions. These are important tools in assisting the Tribunal to develop a more 
effective case management process. 


First, it provides the Tribunal with the power to award costs in order to manage the process 
before it and prevent frivolous or strategic behaviour. 


Secondly, the amendments allow the Tribunal to hear references on questions involving a 
specific aspect of a case or a specific issue rather than having to litigate a whole case. 
References may be brought to the Tribunal for determination either prior to or following the 
filing of any application under Parts VII.I or VIII of the Act. 


And thirdly, the new provisions grant judicial members of the Tribunal the power to 
summarily dispose of an application. A summary disposition may be made on a motion from 
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COMPETITION TRIBUNAL 


a party to the application and the judicial member has the power to dismiss the application 
in whole or in part if the member finds it is not well founded. 


All of these amendments allow the Tribunal to better control its process and provide more 
effective case management by narrowing the issues, which in turn have the effect of limiting 
the length of hearings. 


As a result of these amendments, the Tribunal/Bar Liaison Committee (a permanent 
consultative committee established in December 1997 for the purpose of suggesting 
amendments to the Competition Tribunal Rules (Rules)) developed a new process to amend 
the Rules in consultation with members of the Committee. In light of the fact that the 
Federal Regulatory Approval Process is complex and lengthy and in view of the need for 
guidance on the procedures to be followed before the Tribunal with respect to the new 
provisions of the Act, for the first time in its history, the Tribunal issued Practice Directions. 
The Practice Directions have the effect of providing guidance and certainty as to the 
procedures to follow while ensuring flexibility and further opportunity to bring 
improvements based on practical experience. Extensive consultation with the Tribunal’s 
clients will be undertaken in fiscal year 2003-2004 prior to finalizing the regulatory process. 
Practice Directions for the filing of electronic documents will also be developed to provide 
standards and facilitate the electronic hearing process and the exchange of documents. 


In accordance with Treasury Board requirements, the implementation of Modern 
Comptrollership (MC) will also be a key initiative for the Registry. MC will be carried out 
in cooperation with three other administrative tribunals: the Civil Aviation Tribunal, the 
Canadian Artists and Producers Professional Relations Tribunal and the Copyright Board. 
A steering committee has been created and a consultant has been retained to manage the 
project. The Modern Comptrollership Action Plan has been developed and will be 
implemented on a collaborative basis by the four partners in the cluster group while the 
Competition Tribunal Action Plan will also be implemented during this fiscal year. 


The planning overview reflects the unique structure of the program in its single business line: 
the Tribunal, and its single service line, the Registry. It accurately presents the Competition 
Tribunal's objectives, key results and measurement strategies for its business line and service 
line; it takes into account that the Registry is responsible for the administrative support of 
the Tribunal and accountable for its voted funds. 


SECTION IV: PLANS AND PRIORITIES BY STRATEGIC OUTCOME 
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Section V | 
Organization 


The Tribunal is composed of not more than six judicial members and not more than eight 
non-judicial members. Non-judicial members have backgrounds in economics, business, 
accounting, marketing and other relevant fields. Figure 1 shows the Tribunal’s 
organizational structure. 


The Governor in Council appoints judicial members, on the recommendation of the Minister 
of Justice, from among the judges of the Federal Court, Trial Division, and designates one 
of the judicial members as Chair of the Tribunal. The Governor in Council appoints non- 
judicial members on the recommendation of the Minister of Industry. Appointments are for 
a fixed term not exceeding seven years; members may be re-appointed. 


The Registry has been designated a department for the purposes of the Financial 
Administration Act, with the Minister of Industry as its minister and the Registrar as the 
deputy head. The Registry has 14 full-time employees including the Registrar, the Deputy 
Registrar, the Legal Advisor and the Corporate Services Officer. Registry staff provide all 
necessary administrative support required by the Tribunal for the hearing and disposition of 
all applications. They respond to all requests for information by the legal community, 
researchers and the public on the status of cases, the Tribunal’s Rules for Regulating the 
Practice and Procedure, and its case law. 


Figure 1: Organizational Structure 


Chair 


Judicial Members Non-judicial Members 
(Maximum of six) (Maximum of eight) 


Registrar 


ioe Services Officer ee Registrar Legal Advisor 
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Presentation of the Financial Information 


The Competition Tribunal is a small single business line organization, and as such, the 
spending trends are very stable as reflected by the following table. 


Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2002-2003 2003-2004 2004-2005 2005-2006 


Na 1540 1614 1614 1614 
Estimates 

Less: Respendable revenue 
Total Main Estimates 


Adjustments! 


Net Planned Spending’ 


Plus: Cost of services: 
received without charge 


Net Cost of Program 


Full-Time Equivalents 14 14 14 14 


This amount includes the 5% carry forward of $63,262 from the budget of 2001-2002, $61,000 for 
collective bargaining compensation and $85,000 for the Modern Comptrollership Initiative. (As the host 
organization and member of the Cluster Group, the Competition Tribunal administered these funds on 
behalf of the Canadian Artists and Producers Professional Relations Tribunal, the Copyright Board 
Canada and the Civil Aviation Tribunal. The funds were used to manage the Modern Comptrollership’s 
Office.) 


ind 


Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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Section VI 
Annexes 


Raa a ee LS aA 
Spending Authorities 


Table 5.1: Net Cost of Program for the Estimates Year 


($ thousands) Total 


Net Planned Spending 1614 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada 


Contributions covering employers’ share of 


employees’ insurance premiums and expenditures 
paid by Treasury Board Secretariat 


Workers’ compensation coverage provided by 
Human Resources Development Canada 


Salary and associated expenditures of legal 
services provided by Justice Canada 


2003-2004 Net Cost of Program 2083 
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Other Information 

Enabling Legislation 

Competition Tribunal Act, R.S.C. 1985 (2d Supp.), c. 19 
Part VII.1, Competition Act, R.S.C. 1985, c. C-34 

Part VII, Competition Act, R.S.C. 1985, c. C-34 

For Further Information 

Registry of the Competition Tribunal 

90 Sparks Street, Suite 600 

Ottawa, Ontario K1P 5B4 


General Information: (613) 957-3172 


Registrar: (613) 957-7851 
Legal Advisor: (613) 954-0452 
Facsimile: (613) 957-3170 
World Wide Web: http://www.ct-tc. gc.ca 
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Résultat stratégiques Résultats escomptés 


Dans le cas des audiences tenues a |’extérieur 
d’ Ottawa, lorsque les circonstances s’y prétent, 
conclure des ententes pour la réservation de salles 
d'audience et pour des affectations provisoires 
rentables avec les greffes régionaux de la Cour fédérale 
afin de fournir des services au Tribunal. 


Partager des services de soutien avec d’autres 
organismes et ministeres fédéraux afin : 
¢ de réaliser des économies; 

¢ de partager les pratiques optimales; 


+ d’aider le Greffe 4 maximiser sa capacité en ce qui a 
trait au traitement de sa charge de travail. 


Continuer a promouvoir activement l’usage de la salle 
d’audience du Tribunal par d’ autres ministéres et 
organismes lorsque le Tribunal ne s’en sert pas. 


Continuer d’étre membre actif des réseaux des petits 
organismes en participant régulierement aux réunions 
et en utilisant ce forum afin de partager les pratiques 
optimales et d’établir des réseaux importants. 


Mettre en oeuvre un plan d'action pour le Greffe suite 
au Sondage de 2002 aupreés des fonctionnaires 
fédéraux. 


Suite au Sondage de 2002 auprés des fonctionnaires 
fédéraux, développer et mettre en oeuvre un plan 
d'action en collaboration avec le personnel du Greffe. 


Encourager le personnel du greffe a élaborer leur 
propre plan d'apprentissage : 

¢ pour favoriser une meilleure planification de 
carriere. 


Engager des fonds et fournir des ressources humaines 
afin d'appuyer le développement des plans 
d'apprentissage. 
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TRIBUNAL DE LA CONCURRENCE 


Secteur d’activité du Greffe 


Améliorer les systémes d’appui au systéme de gestion 
des affaires et au systéme de dépét électronique pour 
faciliter le téléchargement de renseignements et de 


documents relatifs aux affaires. 


Résultat stratégique 


Offrir au Tribunal et aux parties des services efficaces 
de gestion des affaires et d’audition des demandes et 
gérer efficacement les dossiers du Tribunal, c’est-a- 
dire : 


Offrir au Tribunal un service du 
Greffe qui fournit un appui 
administratif aux membres du 
Tribunal et aux parties ainsi que 
l’accés en temps opportun aux 
dossiers et aux décisions. 


Ameéliorer le site Web du Tribunal en tenant compte de 
la rétroaction des utilisateurs. 


¢ le Greffe assurera |’accés en temps opportun aux 
documents concernant les affaires et fournira des 
renseignements pertinents qui aideront les parties au 
litige et le public 4 mieux comprendre les procédures; 


Fournir au personnel principal du Greffe une formation 

relative a l'évaluation des dépenses. 

° le Greffe favorisera |’utilisation de techniques qui se 
traduiront par des efficiences et par une baisse des 
colts et faciliteront l’instruction des affaires. 


Continuer d'utiliser le dépét et les audiences 
électroniques comme autre méthode de travail. 


Mettre en place des systémes modernes de préparation 
et de dépét de documents qui sont fondés sur la 


logie de I’ t: Ee, Val SEF Aaa : 
bcomo ieee eg Muze Participer a I'élaboration de Directives de pratique afin 


° le Greffe veillera a accroitre l’efficience des services | de tenir compte du dépét et des audiences électroniques. 
offerts au Tribunal, aux parties et au public en ce qui 
a trait a la gestion des affaires, a |’appui au cours de 
audition, a l’accés aux documents et a la 


communication de renseignements; 


Modifier les marches a suivre du Greffe en matiére de 
dépot électronique en tenant compte de |’examen des 
régles régissant la pratique et la procédure du Tribunal. 


Effectuer une recherche et développer un programme 
pour le Web qui permettra aux clients de déposer leurs 
demandes et tous les documents pertinents directement 
par l'entremise du site Web du Tribunal. 


¢ le Greffe veillera 4 ce que le public et les parties au 
litige aient accés aux renseignements sur les régles 
régissant la pratique et la procédure, les dossiers et les 
décisions du Tribunal; 


¢ le Greffe développera un programme pour le Web 
afin de faciliter le dép6t des demandes directement 
par l'entremise du site Web du Tribunal. 


Continuez a mettre en oeuvre le plan d'action du 
groupe pluricellulaire ainsi que le plan d'action 
particulier au Tribunal de la concurrence. 


La fonction du contréleur moderne sera intégrée dans 
les opérations quotidiennes du greffe. 
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Section IV 


Plan et priorités par résultat strategique 


Résultat stratégique 


Tenir lieu de cour d’archives 
appelée a entendre et a trancher 
de facon aussi informelle et 
expéditive que possible, compte 
tenu des circonstances et des 
impératifs liés a l’équité, les 
demandes fondées sur les parties 
VII.1 et VIII de la Loi sur la 
concurrence. 


SL a 


Secteur d’activité du Tribunal 


Résultats escomptés 


Accroitre l’efficacité et la transparence du Tribunal, 


tout en préservant |’équité. 
Améliorer le service a la clienteéle. 


Simplifier les procédures. 


Ameéliorer le systéme de dépét et d’audiences 
électroniques de maniere a : 


¢ accélérer l’échange de documents entre les parties; 


¢ accroitre l’accessibilité des renseignements pour 
tous les citoyens canadiens. 


Un systéme analytique contenant la documentation 
des affaires qui se sont déroulées électroniquement 
sera développé pour les membres de Tribunal afin de : 


¢ fournir un outil analytique et simplifier le processus 
d'écriture de décision. 


Accélérer le processus d’ audition des demandes. 


Fournir aux membres du Tribunal une formation 
approfondie dans une perspective légale et 
économique. 


Le Comité de liaison Tribunal/Barreau continuera a 
examiner et a modifier les régles régissant la pratique et 
la procédure du Tribunal afin de simplifier davantage le 
processus établi. 


Le Tribunal continuera 4 améliorer le systeme de dépot 
et d’audiences électroniques en tenant compte des 
parties intéressées. 


En collaboration avec les membres du Tribunal, le 
Greffe développera un systéme qui intégrera tous les 
documents des affaires qui se sont déroulées 
électroniquement; ce qui permettra aux membres de 
rapidement trouver des documents aux fins d'analyses. 


Le Tribunal favorisera une gestion active des affaires 
afin de réduire les délais d’audition, d’abréger les 
délais de dépét lorsque cela sera possible et d’aider les 
avocats a trancher les questions en litige d’une maniére 
équitable et en temps opportun. 
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Copyright Board Canada 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the deparatcols and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-IH-85 
ISBN: 0-660-62248-3 
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Section I: Messages 


Minister’s Portfolio Message 


I am proud to report on the measures being taken by the Industry Portfolio to help realize 
the government’s goal of moving Canada into the ranks of the most innovative countries 
in the world by the year 2010. In today’s global economy, innovation is the key to 
success. Thanks to innovation, we are finding new ways of thinking and better ways of 
working. 


As the Minister responsible for the 
Industry Portfolio, I was pleased to Industry Portfolio: 


be part of creating Canada’s Atlantic Canada Opportunities Agency 

Innovation Strategy, which was Business Development Bank of Canada* 

launched in February 2002. Canada Economic Development for Quebec Regions 
Throughout the year, Industry Canadian Space Agency 

Canada and its partners held 34 Canadian Tourism Commission* E 
regional innovation summits and Conpettion Tabunal 
took part in many expert round Copyright Board of Canada 
tables and sectoral meetings. In all, Enterprise Cape Breton Corporation* 
the views of more than 10,000 Industry Canada . 
Canadians were heard. That exciting Infrastracture Canada 
and productive process culminated National Research Council Canada i 
at the National Summit on Natural Sciences and Engineering Research Council i 
Innovation and Learning, which of Canada : 
brought together more than 500 Social Sciences and Humanities Research Council of | 
business, government and academic Canada 

leaders, as well as representatives Standards Council of Canada* 

from non-governmental Statistics Canada 

organizations. Western Economic Diversification Canada 


*Not required to submit a Report on Plans and Priorities. 


The Government of Canada is 
listening to Canadians. During the 
engagement process many excellent 
ideas were brought forward and, at the National Summit, were ranked in order of priority. 
Eighteen items were identified for action over the short term. I want to emphasize, 
however, that the process being discussed will be fully implemented over a 10-year 
period and must involve not only the Government of Canada, but all of its partners. Still, 
we have forged a very good beginning, and I am very encouraged by the positive response 
of the business and academic communities to the measures taken to date. 


y 
en ee 


The Industry Portfolio’s 16 member organizations work in partnership to ensure that 
Canadians have the support they need to meet the challenges of a rapidly evolving world 
economy. The cornerstone of all our future activities will be innovation. 


Copyright Board of Canada Page. -1- 


It is my great pleasure to present the Report on Plans and Priorities for the Copyright 
Board of Canada, which describes their expected achievements and results over the next 
three years. 


Knowledge and creativity have been identified as driving forces in Canada’s economy. 
The creative contribution of our authors, composers, musicians, singers and performers, 
filmmakers, artists and heritage workers strengthens our sense of identity as Canadians. 
The Board is an economic regulatory tribunal that serves Canadians by setting fair and 
equitable royalties for copyright owners and users of copyright protected works. The 
Board also issues non-exclusive licences authorizing the use of published works for 
which copyright owners who cannot be located. Members and staff of the Board 
participate in national and international meetings dealing with copyright policy, law and 
regulation and provide advice and guidance on intellectual property directly to Canadians. 
The Board’s website at www.cb-cda.gc.ca serves as an authoritative source of 
information on Canadian copyright law, Board decisions, scheduled hearings and other 
regulatory activities. 


We have made great strides forward in working with Canadians through the engagement 
process for Canada’s Innovation Strategy. We connected with businesspeople, academics 
and private citizens in every region of the country. I am confident that this renewed 
partnership will flourish over the coming year and that the results of our efforts will mean 
more and better jobs, a stronger and more dynamic economy, and a better quality of life 
for all Canadians. 


cones sore 


The Honourable Allan Rock 
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Management Representation Statement 


March 2003 


Report on Plans and Priorities 2003-2004 
I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities 
(RPP) for the Copyright Board of Canada. 
This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Reports on 
Plans and Priorities. 


e It accurately portrays the Board’s plans and priorities. 


° The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by TBS. 


° Is comprehensive and accurate. 
° Is based on sound underlying departmental information and management 
systems. 


The reporting structure, on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved with 
the resources and authorities provided. 


Stephen J. Callary 
Vice-Chairman and Chief Executive Officer 
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Section II: The Board’s Overview 
2.1 Raison d’étre 


The Copyright Board Canada’s program objective is to serve Canadians by establishing 
royalties that are fair and equitable to both copyright owners and the users of copyright- 
protected works, and to issue non-exclusive licences authorizing the use of works when 
the copyright owner cannot be located. 


2.2 Plans and Priorities by Strategic Outcome 
What’s new? 


The Copyright Board has just completed its first year with an increased A-Base and has 
with its additional research and secretariat resources improved substantially the level of 
support it provides to Members and clients of the Board. The accumulated backlog of 
tariff hearings is being eliminated and the Board is now able to address tariff applications 
more expeditiously. 


The Canadian Private Copying Collective has asked the Copyright Board of Canada to 
approve new tariffs to be collected in 2003 and 2004 on the sale of blank audio recording 
media in Canada. The proposed tariffs call for important increases on medium that are 
already subject to a tariff, as well as tariffs on new audio recording medium. Many have 
opposed to this increase in tariffs including the Canadian Storage Media Alliance 
representing manufacturers of blank audio recording medium, a group of retailers that 
include the Retail Council of Canada, Costco, Future Shop, RadioShack, The Business 
Depot and Wal-Mart Canada, and many individuals. The Copyright Board of Canada held 
hearings on this matter between January 21, 2003 and February 18, 2003. The decision is 
now under advisement. 


The Copyright Board of Canada hearings on the tariffs for the commercial television 
stations of the Society of Authors, Composers and Music Publishers of Canada (SOCAN) 
(tariff 2.A) and for pay and specialty television services (tariff 17.A) will begin on 

April 22, 2003. SOCAN has proposed that the rate for tariff 2.A be established at 2.1% of 
a station’s advertising revenues and that the modified blanket licence component be 
removed from the tariff. SOCAN is also proposing that tariff 17.A be increased to reflect 
the proposed tariff 2.A increases. There are many objectors to this proposed tariff 
including the Canadian Association of Broadcasters, Canadian Broadcasting Corporation, 
TVS, TVA, Canadian Cable Television Association, Bell ExpressVu and Star Choice. 
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2.3. Mandate, Role and Responsibilities 
Mandate 


The mandate of the Copyright Board of Canada is set out in the Copyright Act (the Act) as 
amended in 1997. 


The Board’s jurisdiction extends to the following four areas (the manner in which the 
Board is seized of a matter is indicated between brackets): 


1. Copyright in works 


¢ Public performance of music (compulsory filing of tariffs); 

- Retransmission of distant signals (compulsory filing of tariffs); 

¢ Other rights administered collectively (optional filing of tariffs); 

¢ Other rights administered collectively (arbitration of conditions of licences, upon 
request from a collective society or a user); 

¢ Issuance of licences when the rights owner cannot be located (upon request by the 
potential user). 


2. Copyright in performers’ performances and sound recordings 


¢ Public performance of recorded music (compulsory filing of tariffs); 

¢ Other rights administered collectively (optional filing of tariffs); 

¢ Other rights administered collectively (arbitration of conditions of licences, upon 
request from a collective society or a user); 

« Issuance of licences when the rights owner cannot be located (upon request by the 
potential user). 


3. Private copying of recorded musical works, recorded performers’ performances and 
sound recordings 


« Reproduction for private use (compulsory filing of tariffs). 


4. Off-air taping and use of radio and television programs for educational or training 
purposes (works, performances, sound recordings and communication signals) 


« Reproduction and public performance (compulsory filing of tariffs). 
Royalty Proposal and Review Mechanism 
The Act requires that the Board certify tariffs in the following fields: the public 
performance or communication of music, the public performance or communication of 


sound recordings of musical works, the retransmission of distant television and radio 
signals, the reproduction of television and radio programs by educational institutions and 
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private copying. The Act also allows any other collective societies to proceed by way of 
tariffs rather than individually negotiated agreements. 


The examination process is always the same. The collective society must file a statement 
of proposed royalties (on or before the 31“ of March prior to its expected date of coming 
into effect) which the Board publishes in the Canada Gazette. The users targeted by the 
proposal (or in the case of private copying, any interested person) or their representatives 
may object to the statement within sixty days of its publication. The collective society in 
question and the opponent will have the opportunity to argue their case. After 
investigating, the Board certifies the tariff, publishes it in the Canada Gazette, and 
explains the reasons for its decision in writing. 


Role 


The Board is an economic regulatory body empowered to establish, either mandatorily or 
at the request of an interested party, the royalties to be paid for the use of copyrighted 
works, when the administration of such copyright is entrusted to a collective- 
administration society. Moreover, the Board has the right to supervise agreements 
between users and licensing bodies, issues licences when the copyright owner cannot be 
located, and may determine the compensation to be paid by a copyright owner to a user 
when there is a risk that the coming into force of a new copyright might adversely affect 
the latter. 


The Board has powers of a substantive and procedural nature. Some powers are granted 
to the Board expressly in the Copyright Act, and some are implicitly recognized by the 
courts. The Board is a court of record and has powers to hold hearings and issue 
subpoenas. 


Responsibilities 


Board members are appointed by the Governor in Council to hold office during good 
behaviour for a term not exceeding five years. They may be reappointed once. 


The Act requires that the Chairperson must be a judge, either sitting or retired, of a 
superior, county or district court. The Chairperson directs the work of the Board and 


apportions its caseload among the members. 


The Act also designates the Vice-Chairperson as Chief Executive Officer of the Board. 
He or she exercises direction over the Board and supervises its staff. 
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Accountability 


Chairperson 


Vice-Chairperson 
and Chief 
Executive Officer 


Members (3) 


Secretary 
General 


General Counsel 


Program: Copyright Board of Canada 
Business Line: Copyright Royalty Decisions 


The Board has five Governor in Council appointees and 12 Full time equivalents. 
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2.4 Planning Context 


The Copyright Act sets out the framework which allows creators of music, theatre plays, 
films, novels, computer programs and other works of authorship to control the 
exploitation of these works and to be remunerated for their use while ensuring user access 
to those works. The Act affects many industries including culture and communications. It 
also has impacts at the international level: Canadian copyright owners are able to collect 
royalties for the use of their works abroad precisely because Canada allows foreign 
authors to be paid for the use of their works in Canada. 


The Copyright Board of Canada is an economic regulator. It deals with complex social, 
cultural, demographic, economics, advanced computer communications technology (e.g. 
the use of music over the Internet) and technological issues (e.g. blank CDs, electronic 
systems to protect music). The Board’s decisions are not appealable, but only subject to 
judicial review by the Federal Court of Appeal. The Board has existed in one form or 
another since the 1930s, but its jurisdiction was significantly expanded in 1989 and 1997. 
The full impact of the most recent changes are still being assessed. 


The impact of the decisions of the Board is estimated to be over $300 million annually. 
The stakes are considerable both for copyright holders and for users of copyright. 
Consequently, interventions before the Board are thorough and sophisticated involving 
expert witnesses, litigation specialists and detailed econometric, business and financial 
studies, surveys and evidence. 


In its decisions the Board must consider the underlying technologies such as the Internet, 
digital radio, satellite communications, economic issues and the interests of owners and 
users contribute to the continued growth of this component of Canada’s knowledge 
industries. Sound tariff decisions avoid serious disruption in affected sectors of the 
national economy and costly and time-consuming court challenges. 


Users and owners can ask the Board to set fees where parties cannot agree on them. This 
affords uninterrupted user access to works while the issue is under review. Royalties paid 
to copyright owners are reinvested in the creative process and constitute a potential 
source of risk capital for the industry. A large number of music industry members rely on 
their copyright royalty payments as a significant percentage of their annual revenues. 


In its deliberations the Board has to deal with the profitability of industries as diverse as 
radio, television, cinema, cable, the Internet, publishing, electronic equipment and 
recording media manufacturing, food and beverage, hospitality, hotels and restaurants, 
concerts, sports, theme parks and community events. As well the distinct and markedly 
different French and English markets for copyright materials, and the different industry 
cultures in the French and English language markets, impact on the operations of not for 
profit organizations such as community radio, public television, rural and agricultural 
fairs, symphonic orchestras, municipal recreational facilities, schools, hospitals, the 
disabled and churches must be considered. Of major importance in its hearings have been 
the relative value of the same rights in different markets, the structure and operation of 
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the Internet and the impact of Canadian law on the competitiveness of Canadian 
industries in the global marketplace. Applications have also required consideration of the 
impacts of tariffs on grey market practices, of sophisticated social sciences analysis and 
other types of opinion survey conclusions and the impacts of tariffs on the efficient 
delivery of public services (e.g., education and recreation such as library services, 
community theatres and the performance of musical works). 


The decisions the Board makes are constrained in several respects. These constraints 
come from sources external to the Board: the law, regulations, judicial pronouncements. 
Others are self-imposed, in the form of guiding principles that can be found in the 
Board’s decisions. 


Court decisions also provide a large part of the framework within which the Board 
operates. These decisions often focus on issues of procedure, or apply the general 
principles of administrative decision-making to the peculiar circumstances of the Board. 
The courts have also set out several substantive principles for the Board to follow or that 
determine the ambit of the Board’s mandate or discretion. 


The Board has considerable discretion in areas of fact and policy. The principles and 
concepts on which Board decisions are based provide guidance to the Board and those 
who appear before it but are not binding on the Board. Parties may challenge previous 
principles and concepts used by the Board in future tariff applications. 


Among the principles and concepts on which Board decisions are based, the following 
seem to be the most prevalent: the coherence between the various elements of the public 
performance tariff, the practicality aspects, the ease of administration to avoid, as much 
as possible, tariff structures that make it difficult to administer the tariff in a given 
market, the avoidance of price discrimination, the relative use of protected works, the 
taking into account of Canadian circumstances, the stability in the setting of tariffs that 
minimizes disruption to users, as well as the comparisons with “proxy” markets and 
comparisons with similar prices in foreign markets. 


Tariff proposals tabled with the Board often reflect similar activities being undertaken in 
other countries which involve parties working closely with their counterparts abroad. The 
Board has undertaken an initiative to facilitate the exchange of information on similar 
work in other countries in order to keep itself better apprised of the tariffs proposed, 
evidence, pleadings and decisions rendered in other countries. 
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2.5 Board’s Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2002-2003*  2003-2004*** 2004-2005 2005-2006 


Budgetary Main Estimates 
(gross) 


Less: Respendable revenue 
Total Main Estimates 
Adjustments** 

Net Planned Spending 


Plus: Cost of services received 
without charge 


Net cost of Program 


Full Time Equivalents \2 12 ie 12 


Reflects the best forecast of total net planned spending to the end of the fiscal year. 

bag Adjustments are to accommodate approvals obtained since the Main Estimates and to 
include Supplementary Estimates and other in-year approved adjustments. 

*** — In 2003-2004, the Board received an increase of $94,000 which reflects compensation for 
salary increases and collective bargaining agreements. 
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Section III: Plans, Results, Activities and Resources 

3.1 Business Line Details 

The Copyright Board of Canada has only one single business line. 

Business Line Title 

The Copyright Board of Canada’s single line of business is Copyright Royalty Decisions. 
Business Line Objective 

The Copyright Board of Canada’s program objective is to serve Canadians by 
establishing royalties that are fair and equitable to both copyright owners and the users of 
copyright-protected works, and to issue non-exclusive licences authorizing the use of 
works when the copyright owner cannot be located. 


Business Line Description 


The Copyright Board of Canada was established on February 1, 1989, as the successor of 
the Copyright Appeal Board. Its responsibilities under the Copyright Act are to: 


- certify tariffs for the public performance or the communication to the public by 
telecommunication of musical works and sound recordings [sections 67 to 69]; 


- certify tariffs, at the option of a collective society referred to in section 70.1, for the 
doing of any protected act mentioned in sections 3, 15, 18 and 21 of the Act. 
[sections 70.1 to 70.191]; 


- set royalties payable by a user to a collective society, when there is disagreement 
on the royalties or on the related terms and conditions [sections 70.2 to 70.4]; 


~ certify tariffs for the retransmission of distant television and radio signals or the 
reproduction and public performance by educational institutions, of radio or 
television news or news commentary programs and all other programs, for 
educational or training purposes [sections 71 to 76]; 


_ set levies for the private copying of recorded musical works [sections 79 to 88]; 

~ rule on applications for non-exclusive licences to use published works, fixed 
performances, published sound recordings and fixed communication signals, when 
the copyright owner cannot be located [section 77]; 

- examine, at the request of the Commissioner of Competition appointed under the 


Competition Act, agreements made between a collective society and a user which 
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have been filed with the Board, where the Commissioner considers that the 
agreement is contrary to the public interest [sections 70.5 and 70.6]; 


- set compensation, under certain circumstances, for formerly unprotected acts in 
countries that later join the Berne Convention, the Universal Convention or the 
Agreement establishing the World Trade Organization [section 78]. 


In addition, the Minister of Industry can direct the Board to conduct studies with respect 
to the exercise of its powers [section 66.8]. 


Finally, any party to an agreement on a licence with a collective society can file the 
agreement with the Board within 15 days of its conclusion, thereby avoiding certain 
provisions of the Competition Act [section 70.5]. 


3.2 Modern Comptrollership 


The Copyright Board continues to work as part of a cluster group including the 
Competition Tribunal, the Civil Aviation Tribunal of Canada and the Canadian Artists 
and Producers Professional Relations Tribunal regarding implementation of Modern 
Comptrollership in small tribunals. An assessment review has been completed and an 
action plan is being established that will provide an appropriate basis for the Copyright 
Board to implement the “Modern Comptrollership Initiative”. 


3.3 Service Improvements 


Progressive implementation of e-filing of tariff applications and associated documents is 
continuing with the involvement of the Board’s clients. The Copyright Board is following 
closely the Federal Court of Canada’s e-filing initiative to develop agreed standards and 
process for Canadian courts and tribunals. The already substantive Board Web Site at 
www.cb-cda.gc.ca will be further developed and used for rapidly communicating with the 
Board’s Canadians and international constituency. 


Discussions with foreign counterparts in the context of an International Conference will 
be held in Ottawa in October 2003. The Board expects the conference will explore 
current best practices in setting copyright royalty tariffs and will examine the various 
ways and means by which foreign national authorities exercise supervisory powers over 
collective rights management organizations. The Board expects to have a better 
understanding of the global rights fragmentation process as a result of this activity. 
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Section IV: Annexes 


Annex 1: Net Cost of Program for the Estimates Year 


Copyright Board of Canada (thousands of dollars) 


Net Planned Spending (Gross Budgetary and Non- 2,471 
budgetary Main Estimates plus Adjustments) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ 
insurance premiums and expenditures paid by TBS 


Less: Non-respendable Revenue 


2003-2004 Net cost of Program 2,839 


Annex 2: Regulatory Initiatives 


Regulations Planned Results 


Regulations Establishing the Period for To update regulations so as to reflect 
Royalty Entitlements of Non-members of | recent changes in the enabling legislation. 
Collective Societies (Retransmission). 


Regulations Establishing the Period of To adopt regulations that will set the 
Royalty Entitlements of Non-members of | delays within which claims by non- 
Collective Societies (Educational members of a society can validly be made. 
Rights). 


Page. -14- Copyright Board of Canada 


Annex 3: Other Information on the Copyright Board of Canada 


Copyright Act, R.S.C., 1985, c. C-42 
Act modifying the Copyright Act, S.C., 1997, c. 24 


References 


Copyright Board of Canada Annual Reports 
Performance Report 2001-2002 


Web Site: http://www.cb-cda.gc.ca 
(The content includes: the Copyright Act and Regulations, decisions of the Board, 


proposed tariffs, certified tariffs, and information about copyright collective societies.) 
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3.4 


Principaux engagements en matiére de 
résultats (PER) 


Services offerts aux Canadiens : 


e Etablir des redevances qui soient justes et 
équitables tant pour les titulaires de droits 
que pour les utilisateurs des ceuvres 
protégées par le droit d’auteur. 


e Délivrer des licences non exclusives qui 
autorisent l’utilisation d’ceuvres publiées 
dont les titulaires de droits d’auteur sont 
introuvables. 


¢ Fournir des renseignements fondés sur le 
droit d’auteur, les réeglements, les 
décisions de la Commission et de ses 
activités. 


e Améliorer le service aux Canadiens. 


Page. -14- — 


Principaux engagements en matiére de résultats, de résultats escomptés, d’ 


activités et ressources connexes 


Commission du droit d’auteur du Canada 


Résultats escomptés 


Prise de saines décisions de nature quasi 
judiciaire, d’une maniére équitable et expéditive 
qui a pour résultat aucune ou trés peu de 
demandes en révision judiciaire des décisions de 
la Commission, et le cas échéant, qu’aucune 
demande de révision judiciaire ne soit accueillie. 


Traiter dans un délai raisonnable toutes les 
demandes recues lorsque les titulaires de droits 
d’auteur sont introuvables. 


Communiquer efficacement avec les parties 
concernant leurs demandes et fournir des 
renseignements fondés aux Canadiens au sujet des 
décisions de la Commission, de ses activités et de 
ses réglements. 


Satisfaction accrue de la clientéle (sociétés de 
gestion et usagers) qui est démontrée par la 
communication électronique rapide des tarifs 
proposés et des décisions de la Commission par 
l’entremise de son site Web, le dépdt électronique 
des oppositions, de la preuve et de la 
correspondance pertinentes, 1’établissement de 
tarifs justes et équitables ainsi que l’absence de 
demandes d’un contréle judiciaire des décisions 
de la Commission. 


Ressources 


Activités connexes (en dollars) 


2003-2004 
2004-2005 


Assurer la saine conduite des audiences de la Commission et 2005-2006 


des autres processus liés a la prise de décisions par la 
Commission. 
Prendre des décisions bien fondées et motivées. 
Nommer des commissaires qualifiés 4 la Commission. 
Formation permanente sur le droit administratif et le droit 
d’auteur pour les Commissaires. 
Renforcer la capacité de recherche dans le domaine juridique, 
économique et celui des politiques de réglementation. 


2 471 000 $ 


Continuer de peaufiner le processus d’octroi de licences. 


Continuer a développer le site Web de la Commission. 

Entretenir des relations réguliéres avec les principaux 
intéressés et participer a diverses rencontres et faire des 
présentations pour expliquer le mandat et les activités de la 
Commission. 

Publication d’un rapport annuel étoffé qui est largement 
distribué. 


Offrir un service professionnel, courtois et rapide aux clients. 

Etablir des échéanciers serrés pour l’établissement des 

dossiers et la tenue des audiences. 

Etablir des paramétres par rapport aux questions que la 

Commission est disposée a étudier et indiquer quel type de 
preuve elle aimerait voir présentée sur ces questions. 

Inciter les petits utilisateurs 4 se regrouper afin de faire 

valoir leur point de vue auprés de la Commission. 

Homologuer les tarifs non contestés avant qu’ils n’entrent en 
vigueur. 

Aprés consultation des clients, s’orienter vers un systéme 
intégral de dépét des documents électroniques et l'utilisation 
de documents électroniques au cours des audiences sur les 
demandes de tarification. 

S’aligner sur la fonction de contréleur afin de privilégier les 
résultats et les valeurs et ainsi, de mieux servir les Canadiens. 


’ 


Commission du droit d’auteur du Canada 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, [.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 8$1(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-44 
ISBN: 0-660-62287-4 
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SECTION I - MESSAGES 


Solicitor General's Message 


I am pleased to present the Correctional Service of Canada (CSC) Report on Plans and 
Priorities for 2003 — 2004. 


The Correctional Service is part of the Portfolio of the Solicitor General, which includes the 
Department of the Solicitor General, the Royal Canadian Mounted Police, the National Parole 
Board, the Canadian Security Intelligence Service and three review bodies. The Portfolio 
plays a major role in the Canadian criminal justice system in the areas of law enforcement, 
national security, corrections and parole. 


The effectiveness of corrections and conditional release in Canada is based on a balanced 
approach to the protection of society and the potential for human beings to change problematic 
behaviour. Public protection is paramount and can be best achieved through safe and secure 
custody where necessary, and the gradual and supervised release of offenders into the 
community. 


A social development approach continues to be the driving force in Canada's criminal justice 
system. Crime prevention through social development is an approach to crime reduction that 
deals with underlying causes of crime and recognizes the complex social, economic, and 
cultural processes that contribute to crime and victimization. This approach aims to 
strengthen the quality of life of individuals, families and communities. CSC is committed to 
engage Canadians and key partners in the development of criminal justice policy. 


This report focuses on the plans and priorities of the Correctional Service of Canada in light 
of today's public safety challenges. As always, we welcome your feedback. I would also 
draw your attention to CSC's Internet address: www.csc-scc.gc.ca where you can obtain 
further information about CSC and find links to other Portfolio web sites. 


Solicitor General of Canada 
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Commissioner's Message 


This Report on Plans and Priorities sets out CSC's broad commitments to Canadians for the 
next three years (2003 — 2006). Four major challenges form the basis of this year's report: 


Q Changing Offender Profile — New challenges require different operational strategies. 
Changes to the offender risk and need profiles include increases in male offenders 
previously convicted of youth or adult crime and those having affiliations with 
organized crime and gangs. 


Q Over-representation of Aboriginal Offenders — Although Aboriginal people make up 
only 2% of the adult Canadian population, they account for 15% of all federal 
offenders. More strategic and targeted approaches are required to enhance the 
potential of offenders for safe and timely reintegration. 


Q Community Capacity Building — Essential to public safety are citizens who 
understand and are engaged in supportive activities, and communities which offer 
programs and services to offenders who are under supervision and after their sentence 
completion. 


Q Organizational Realignment and Transformation — CSC must continue to reallocate 
existing resources to its highest priorities while transforming old spending to new 
purposes to maintain its focus on public safety. CSC must develop innovative, 
fiscally responsible approaches to attracting, developing, and retaining competent and 
diverse staff, to updating infrastructure; and to streamlining processes. 


The report expands on these challenges and presents strategies to address them in the interest 
of public safety. It sets out the criteria against which CSC's performance will be measured. 


I welcome any comments you may have about this report and look forward to your feedback. 


2 Correctional Service Canada 


Management Representation 
Report on Plans and Priorities 2003 — 2004 


I submit, for tabling in Parliament, the 2003 — 2004 Report on Plans and Priorities (RPP) for 
the Correctional Service of Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the “Guide to the Preparation of the 2003 — 2004 Report on Plans 
and Priorities.” 


Q It accurately portrays the organization's plans and priorities. 


Q The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance's Budget and by TBS. 


It is comprehensive and accurate. 


It is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for results achieved with the resources and 
authorities provided. 


Name: sab Mis a year Jud 


Louise Saint-Laurent 
Senior Financial Officer 


Date: C 02 )3 
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SECTION II: RAISON D'ETRE 


2.1 Mandate, Mission and Core Values 


Our Mandate 


The purpose of the federal correctional service as set out in the Corrections and Conditional 
Release Act is to contribute to the maintenance of a just, peaceful and safe society by: 


Q carrying out sentences imposed by courts through the safe and humane custody and 
supervision of offenders; and 


assisting in the rehabilitation of offenders and their reintegration into the community as 
law-abiding citizens through the provision of programs in penitentiaries and in the 
community. 


Our Mission 
Correctional Service of Canada, as part of the criminal justice system and respecting the rule of 
law, contributes to the protection of society by actively encouraging and assisting offenders to 


become law-abiding citizens, while exercising reasonable, safe, secure and humane control. 


The Mission is based on the purposes and the guiding principles of Sections 3 and 4 of the Act, 
and is guided by the following values: 


Our Core Values 


Core Value | We respect the dignity of individuals, the rights of all members of 
society, and the potential for human growth and development. 


Core Value 2 We recognize that the offender has the potential to live as a law-abiding 
citizen. 


Core Value 3 We believe that our strength and our major resource in achieving our 
objectives is our staff and that human relationships are the cornerstone 
of our endeavour. 


Core Value 4 We believe that the sharing of ideas, knowledge, values and experience, 
nationally and internationally, 1s essential to the achievement of our 
Mission. 


Core Value 5 We believe in managing CSC with openness and integrity and we are 
accountable to the Solicitor General. 


4 Correctional Service Canada 


The Correctional Service of Canada is an agency of the Portfolio of the Solicitor General. CSC 
works with its partners in the criminal justice system to maintain public safety. 


What we do _ CSC adopted its Mission in 1989. The Mission emphasizes the 

_ Service's responsibility to actively encourage and assist offenders 
_ to become law-abiding citizens by taking an active role in their 

_ rehabilitation. Furthermore, it speaks to CSC's accountability to 

_ Parliament and to Canadians for the pursuit of correctional results. 


Q Administer 
sentences of 2 years 
or more 

Q Prepare inmates for 
safe and timely 


Eira _ The legislative framework for corrections and conditional release 


- was modernized in 1992 with the proclamation of the Corrections 
= ek Aha and assist _ and Conditional Release Act (CCRA). Protection of the public is 
CLE sib _ the paramount consideration in all decisions relating to the 
conditional release . 
_ treatment and release of offenders. 


A Sub-Committee of the Standing Committee on Justice and 
Human Rights reviewed the CCRA in 2000. The Sub-Committee supported the mandate and 
correctional principles set out in the Corrections and Conditional Release Act. 


CSC is also guided by numerous other Acts, regulations, policies, and international conventions 
(approximately 60) in the delivery of its service. 


2.2 Organization 


CSC has a presence from coast to coast to coast — from large urban 
centres with their increasingly diverse populations to remote Inuit 
- communities across the North. CSC's institutions and community 
Q 52 penitentiaries _ facilities operate 24 hours a day, 365 days a year. 
Q 17 community 
correctional centres On atypical day in 2001 — 2002, there were 12,600 offenders in 
— correctional institutions and 8,500 supervised in the community. 
Federal offenders represent 5%' of the total number of persons 
_ sentenced to custody in Canada and approximately 6%’ of all 
offenders in the community under some form of correctional jurisdictional responsibility. 


Federally Managed 
Facilities 


Q 71 parole offices 


CSC manages penitentiaries, community correctional centres and parole offices, as well as an 
addictions research centre, five regional staff colleges and a correctional management learning 
centre. In addition to federally operated facilities, CSC partners with community-based, non- 
government organizations that run approximately 175 half-way houses across the country. 


CSC also manages a variety of exchange of service agreements with provincial and territorial 
correctional authorities, and with Aboriginal communities, to provide specialized correctional 
services and programs. 


" Correctional and Conditional Release Statistical Overview, Solicitor General of Canada, November 2002 
* Adult Correctional Services in Canada 2000-2001, Canadian Centre for Justice Statistics 
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As well, CORCAN, a Special Operating Agency” provides job and employability training to 
offenders in federal institutions and offers support services in 25 communities across Canada to 


help parolees secure employment upon release. 


CSC has a very diverse and dynamic workforce. The management 


Workforce 


Over 16,000 
employees 

S0% work in 
institutions 

&% provide 
community 
SUPerVISION SErViCes 
12% provide 
operational support 
SErvices 


team has on average 


are representative of 
for the most part exc 


The following chart outlines the responsibilities 


Commissioner 
Lucie McClung 


Senior Deputy Commissioner 
Don Head 


Assistant Commissioner 
Correctional Operations 
and Programs 

Irving Kulik 


Z A . . 

i Assistant Commissioner 
Community Engagement 
i 

H 


Pierre Allard 


Assistant Commissioner 
Performance Assurance 
i Gerry Hooper 


Assistant Commissioner 
Corporate Services 
Louise Saint-Laurent 
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2.3 Partners 


Crime impacts communities and the involvement of everyone is essential to its prevention and 
dealing with its aftermath. Therefore, CSC must work in close collaboration with a wide range 
of partners. Partners represent numerous groups, including Aboriginal communities, faith 
organizations, universities and colleges, unions, and non-governmental organizations. They 
also include departments and agencies from all levels of government in Canada, in particular, 
criminal justice system partners, the Office of the Correctional Investigator and central 
agencies. As well, CSC maintains partnerships with correctional services domestically and 
internationally either for direct service delivery or for learning purposes. 


CSC also relies on various advisory bodies to inform and strengthen its strategies and improve 
results with regard to specific issues related to particular offender groups, such as Aboriginal 
peoples, visible minorities, and women. 


Canadians can and do help build safe, secure and strong communities. Approximately 500 
citizens representing their local communities serve on 80 Citizen Advisory Committees (CAC). 
The CAC members provide advice on CSC operations and their impact on communities, 
provide feedback on implementation practices and act as a link between communities and CSC. 
CSC also benefits from the support of approximately 10,000 volunteers on an annual basis who 
provide support to offenders, for example, through tutoring, visits, sports, social, and spiritual 
activities. 


2.4 Business lines 


CSC has four business lines: care, custody, reintegration and corporate management. Each has 
a corresponding strategic outcome. 


Q Care — A safe and healthy environment for those living and working in the correctional 
system, as well as members of the public; 


Q Custody — Accommodation and management of offenders that is reasonable, safe, secure, 
and humane and in accordance with the least restrictive option; 


Reintegration — Offenders who are safely and effectively reintegrated; and, 


Q Corporate Management — Corporate management services support the care, custody 
and reintegration of offenders and partnerships to promote the achievement of CSC's 
Mandate and Mission. 


Performance indicators have been established for each of the strategic outcomes. These are 
presented in Part [V — Plans and Priorities, Table 4.3 (see page 21). 


2.5 Approach 


The role of the Correctional Service of Canada has traditionally been seen as dealing with the 
aftermath of crime. CSC provides a continuum of programs to offenders from their arrival in 
institutions through transition to the community. Indeed, declining rates* of re-convictions on 


* Correctional and Conditional Release Statistical Overview, Solicitor General of Canada, November, 2002 
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conditional release continue to support the effectiveness of Canada's approach of gradual, well 
structured release and supervision of offenders back into communities. 


CSC is currently examining its institutional operating models to better focus and integrate 
security and interventions into its case management processes to meet the challenges of the 
changing offender profile. It is seeking to improve its responses based on research and lessons 
learned in a manner that is consistent with the Corrections and Conditional Release Act goals 
and principles. 


Supportive and capable communities are integral to safe offender reintegration. Offenders come 
from communities and return to communities. Communities — through family, agencies, 
businesses and volunteers — may provide programs, services, employment and overall support 
to augment the potential of offenders to live as law-abiding citizens. 


CSC works with its community, provincial, territorial, federal, and international partners to 
contribute to crime prevention. For instance, partnering with communities to establish drug and 
alcohol treatment programs and other services will help not only offenders but also other 
community members who might be at risk of offending. The capacity of each community to 
support offenders is therefore key. 


2.6 CSC's Performance 


There were about 15,000 individual offenders who were supervised on conditional releases 
during 2001 — 2002. In 2002, less than 2% of offenders on supervision were convicted of a 
violent offence and 7% were convicted of a non-violent offence’. CSC and the National Parole 
Board have been tracking re-incarceration rates after sentence completion. Of the 4,779 people 
who completed their sentence in 1999 — 2000, 90% did not return to a federal penitentiary 
during the first two years after the expiry of their sentence’. 


2.7 Costs 
Annual Average Cost of — Canada spends $1.5 billion on the federal correctional system. Sixty 
Maintaining Offenders _ percent covers salaries, 30%, operating and maintenance costs and 
In Pelee aaa - 10%, capital costs. It costs on average $62,115 to maintain an 
evels | 


offender in the federal correctional system (up from $56,171 in 


ci : ig? 
Maximum: $108, 277 2000 — 2001). Over 60% of this increase was attributable to funds 


Medium< $71,894 spent for employee salaries and benefits, while the remainder 
Minton $69. 178 covered changes to programming and service delivery infrastructure. 
In a Community CORCAN operates under a revolving fund with annual revenues of 
Correctional Centre approximately $80 million. 

$41, 583 
Parole 
S17;520* 


> Correctional and Conditional Release Statistical Overview, Solicitor General of Canada, November 2002 

° Offender Management System Data, Correctional Service of Canada, January 12, 2003 

* Includes the costs of supervising offenders in the community and housing them in Community-Based Residential 
Facilities 
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2.8 Departmental Planned Spending 


Care 


Custody 


Reintegration 


Corporate Management 


Budgetary Main Estimates (Gross) 
Less: Respendable Revenue 


Total Main Estimates 


Adjustments 


Net Planned Spending 


Less: Non-respendable Revenue 
Plus: Cost of services received without charge 


Net Cost of Program 


Full Time Equivalents 


183.7 


634.4 


533.0 


19322 


1,544.3 
1637 


1,467.6 
67.4 


1535.0 


16.5 
74.1 


1,592.6 


208.2 


651.5 


559.0 


193.4 


1,612.1 
76.2 


1,535:9 
23.4 


1,559.3 


17.0 
79.2 


1,621.5 


210.0 


647.7 


Does 


102) 


1,602.7 
76.2 


1,526.5 
214 


1,537.6 


£70 
(ee) 


1599.7 


Fs WAS 


647.3 


547.4 


LOZ sh 


5938.5 
162. 


1,522.3 
Sk 


1,527.4 


18.0 
79.4 


1,588.8 
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SECTION III: PLANNING OVERVIEW 


3.1 Strategic Challenges 


Public safety 1s prerequisite to economic and social development and to quality of life in all 
communities. Canadians appreciate the role of the criminal justice system in contributing to a 
society where families can be raised without fear of crime and violence and where businesses 
prosper. In addition, results show that the Canadian approach to criminal justice generally has 
been effective in preventing and responding to crime.’ 


CSC must monitor and update its policies and processes to adjust to the changing environment 
in a manner consistent with the goals and principles of the Corrections and Conditional Release 
Act. Analysis has identified four major challenges that need to be addressed: 


Q the changing offender profile; 


Q the over-representation of Aboriginal offenders; 


Q the need for community capacity to support offenders under supervision and beyond 
sentence completion to prevent re-offending; and 


Q the need to realign and transform corporate practices and systems to meet these new 
demands in a fiscally responsible manner. 


3.1.1 Changing Offender Profile 


As Canadian society changes, so does the federal offender population. Meeting the needs of the 
changing offender profile both at the institutional level and in the community is a significant 
challenge for CSC. 


Offenders present increasingly diverse backgrounds. They have more extensive crime histories. 
Increasing Diversity Ninety percent of men have been convicted previously of adult or 
in CSC 1997 ~2002 | youth crimes. Approximately 81% previously committed a violent 

_ offence. One in three is serving a sentence of more than 10 years. 

_ Most offenders have unstable job histories. Few have completed 

_ high school. Most have cognitive disabilities — almost 80% of 

_ offenders have been identified as having poor problem solving 

_ skills, as acting impulsively and as unable to generate choices. 


Visible minorities 10% 


Aging 3% 


” Corrections and Conditional Release Statistical Overview. Solicitor General of Canada, November 2002 
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Challenges and Trends 


The growth in organized crime is reflected 1n an increase in gang affiliations in the institutional 
population (7.6%) and in the community population (6.9%) over the past 5 years. As well, the 
proportion of aging offenders, who will require different types of interventions and 
accommodation strategies, has increased by nearly 3% since 1996. There is also an increasing 
need for health interventions and for chronic and palliative care that contribute to the health 
service delivery burden. 


Women offenders now make up 4.1% of the federal offender population. Since 1999 the 
percentage of women incarcerated for a violent crime increased by 16%. There has been a 20% 
increase in women offenders serving drug-related sentences since 1997. The proportion of 
women serving short sentences (less than 3 years) has increased significantly from 25% to 35%. 
Shorter sentences require more intensive intervention. 


_ Added to challenges related to the growing complexity of offender 
_ needs and risks are significant health challenges. Of particular 

_ importance to criminal behaviour and public health are the high 

_ rates among offenders of alcohol and substance abuse (79%). 

_ More than half of CSC's current offenders were intoxicated when 


Offender Rates of 
Illness Compared to 
Canadian Population 


Infectious Diseases 


HEV 7 OVEe U2 Jo 
Hepatitis C: 23.6% vs. 
0.8% 


Lifetime Prevalence 
of Mental Health 
Disorders including 
those related to 


substance abuse 
80% vs. 40% 


Smoking 
Twice as likely 


General Health 
Diabetes 30-40% 
Cardio-vascular 


conditions: 50-68% 


Asthma: 33-43% 


_ they committed their most recent offence. High rates of infectious 
_ diseases among offenders (e.g. Hepatitis C, 23.6%) are related to 
_ these problems. 


_ Research has shown that inmates generally have considerably 

_ poorer levels of health than do other Canadians. Of particular 

- concern are mental health problems. Eighteen percent of the 

_ offender population have been hospitalized in the past in a mental 
health facility and 9% are currently diagnosed with psychiatric 

| problems. Eighteen percent have been prescribed related 

_ medication. Suicide is almost four times more frequent among 

_ men offenders than men of the same age in Canadian society. 


_ Evolving and new technologies to diagnose and treat health 

_ problems, as well as escalating costs for prescription drugs pose 

_ considerable challenges to CSC's ability to continue to meet its 

_ mandate to provide quality health services and care for offenders. 


Benefit to Canadians 


Implementing strategies to better target the changing risk and needs profile of offenders should 
improve intervention effectiveness and, in turn, public health and safety. 
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3.1.2 Over Representation of Aboriginal Offenders 


Although Aboriginal people make up only 2% of the Canadian adult population, they account 
for 15% of all federal offenders in institutions and in communities. Fifty percent of Aboriginal 
offenders are from First Nations, 34% are North American Indians, 14% are Métis, and 2% are 
Inuit. As a group, Aboriginal offenders tend to be younger, are more likely to be incarcerated 
for a violent offence, have much higher needs (relating to employment and education, for 
example) and have had more extensive involvement with the criminal justice system as youths. 
Case file records indicate that an extremely high percentage of Aboriginal offenders report early 
drug and/or alcohol use (80%), physical abuse (45%), parental absence or neglect (41%), and 
poverty (35%) in their family backgrounds. Twenty-eight percent of Aboriginal offenders had 
been raised as a ward of the community and 15% had been sent to residential schools. 
Moreover, Aboriginal offenders suffer from a higher incidence of health problems. 


Challenges and Trends 


Aboriginal offenders increasingly commit their crimes in cities and return to cities upon 
completion of their sentence. Not all communities, whether urban, remote or rural, to which 
offenders return are able to provide the social and cultural support that offenders need while 
under supervision and post sentence completion. 


Aboriginal offenders (25%) are more likely than non-Aboriginal offenders (20%) to be serving 
a sentence in a maximum security institution; be rated as high risk to re-offend (74% vs. 59%); 
have previous youth court experience (66% vs. 45%), and have failed on conditional release 

(47% vs. 41%). Aboriginal offenders continue to be more likely than non-Aboriginal offenders 
to be in the community on statutory release (43% vs. 29%) than on full parole (41% vs. 56%).° 


Although CSC cannot directly affect the overall rate of incarceration, it has a role to play in 
reducing re-incarceration and partnering with communities in the development of innovative, 
community-based approaches for offender healing and reintegration. Over the last few years, 
there has been limited progress in reducing rates of re-incarceration of Aboriginal offenders 
despite CSC's collaborative approaches with communities and advisors in the development, 
implementation and evaluation of offender programming. 


CSC must further strengthen and expand its partnerships with other departments and agencies to 


develop more integrated and targeted approaches to reducing the over representation of 
Aboriginal people in corrections. 


Benefit to Canadians 


Developing more integrated and targeted collaborative strategies to service delivery should 
improve public safety and contribute to preventing the possible continuation or acceleration of 
the high incarceration rate of Aboriginal people. 


* CSC Research Branch, one-day snapshot of incarcerated offenders, December, 2002 
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3.1.3 Community Capacity Building 


Consistent with the Government focus captured in the 2002 Speech from the Throne, CSC 
considers establishing positive and reciprocal relationships with Canadian communities a 
strategic requirement to support their health and safety. 


Increasingly important to CSC's mandate 1s its relationship with the communities it serves. The 
success of CSC in reintegrating offenders into the community depends on citizens and 
communities understanding the importance of their involvement in supporting the reintegration 
process. Communities with the necessary programs, knowledge, expertise, and capacity to 
provide services to offenders and their families are integral to ensuring that offenders are 
supported while incarcerated and in transition to the community so that they remain law-abiding 
citizens lifelong. CSC has a role to play in preparing communities to receive offenders. 


Moreover, CSC has much to offer communities to assist in crime prevention. Its understanding 
of beliefs, attitudes, behaviours and intentions that contribute to crime can be shared with 
communities to prevent crimes. CSC has developed tools to measure potential for criminal 
behaviour and research-based interventions to address contributing factors. The latter include 
cognitive-theory based rehabilitation programs that address problem solving, reasoning and self- 
control which are demonstrably effective in changing criminal behaviour. They also include 
literacy, and employability skills programs necessary to effective community functioning. CSC 
has also developed, with the assistance of volunteers and community experts, a number of 
support systems for offenders and their families. For example, Circles of Support and 
Accountability for sex offenders have been shown to reduce recidivism significantly. These and 
other initiatives must be expanded for preventive purposes. 


Partnerships bring particular strengths, perceptions, abilities and expertise that can be viewed as 
an investment in the future, an investment in prevention of crime and the prevention of re- 
offending. 


Challenges and Trends 


Offenders on supervision in the community are at the highest risk to re-offend within the first 
three months of release. Most offenders commit crimes in cities and return to cities on release, 
sometimes to communities that either lack appropriate programs and services or have 
insufficient resources to meet demand. 


There is growing public support for more restrictive approaches to deal with violent offenders. 
However, the percentage of the public supporting parole for non-violent offenders is in fact high 
and rising. In 1998, 75% of the public favoured parole. In 2001, support for parole for non- 
violent offenders rose to 80%.’ 


There is a growing understanding that community involvement is essential to developing 


sustainable solutions for social development and in turn, crime prevention and safe offender 
reintegration. There is a growing awareness that collaborative approaches across departments, 


2 Fear of Crime and Attitudes to Criminal Justice in Canada: A Review of Recent Trends 2001-2002, Julian V. 
Roberts, Department of Criminology, University of Ottawa. 
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jurisdictions, and with community experts are essential to fiscally responsible approaches to 
crime prevention and offender rehabilitation. 


CSC must therefore work in partnership to dispel myths and develop approaches to community 
capacity building that reduce the potential for crime, increase the support for offenders to safely 
reintegrate, reduce the communities’ administrative burden, ensure that initiatives are driven by 
and respond to community needs as defined by those communities and achieve economies of 
scale. 


Benefit to Canadians 


Continuing to build more effective and meaningful relationships with communities and more 
integrated targeted approaches to community correctional services should positively impact 
CSC’s effectiveness in safe and timely offender reintegration. 


3.1.4 Organizational Realignment and Transformation 


The fourth challenge that is facing CSC is to achieve Canada’s correctional objectives within 
existing means in an effective manner. Consistent with the 2002 Speech from the Throne, CSC 
like other organizations, must seek to reallocate existing resources to its highest priorities while 
transforming old spending to new purposes. 


In 2002, CSC undertook an analysis of its legislative and government-wide obligations as well 
as its capacity to respond to its challenges in the future. Capacity 1s a combination of the right 
people with the right tools working within a clear governance and management framework with 
sufficient funding to deliver correctional services. 


CSC has limited flexibility for reallocation of funds to address changes to programs and 
operations to manage effectively the changing offender profile. Approximately 89% of CSC's 
operating costs for institutions, the largest component of CSC's budget, are either fixed or semi- 
fixed, while 66% of operating costs for community service delivery are fixed or semi-fixed. 


Challenges and Trends 


The changing offender profile requires staff renewal through the recruitment of diverse 
individuals with new skills and competencies. Existing staff need to be updated and trained in 
new knowledge areas. Advances in technology offer new possibilities to address training, 
learning and career development needs. New approaches to Knowledge Management allow 
provision of just-in-time access to information and experts to support daily knowledge-based 
decision-making. 


Moreover, the more complex offender population requires fine-tuned approaches to ensuring the 
safety, health and security of correctional environments so that they remain conducive to 
appropriate offender, staff and community interaction. More than ever, stresses of the 
correctional environment require the implementation of staff support systems. Changing health 
and security challenges require research to support the development of more effective programs, 
systems and support tools. And there is a growing awareness of the benefits to effective 
corrections of sharing information, research and programs domestically and internationally. 
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Efficiencies in service delivery free up service providers to focus on relationship building 
essential to safe offender reintegration. Modern approaches to policy development, resource 
management and accountability must be introduced. Human resource, financial management, 
and offender management systems all require timely updates. 


Advances in technology have also allowed for more sophisticated cross-boundary crimes. The 
growing number of offenders linked to gangs and organized crime requires new cross- 
jurisdictional approaches to intelligence and information management. 


Environmental issues concern CSC, particularly as sustainable development responsibilities 
have an impact on the larger community. This is a particular challenge for CSC because it 
manages lands, facilities and vehicle fleets and it is responsible for healthy environments and 
the well being of staff and offenders in its charge. 


Benefit to Canadians 


Updating systems and support tools for service delivery and realigning and transforming 
resourcing requirements and strategies should continue to ensure fiscally responsible service 
delivery that does not compromise public safety. 


SECTION IV: PLANS AND PRIORITIES BY STRATEGIC OUTCOME 


4.1 Strategic Outcomes, Plans and Priorities 


Consistent with Treasury Board guidelines, CSC reports its plans and priorities by strategic 
outcomes established in the Planning, Reporting, and Accountability Structure (PRAS). Table 
4.3 (Page 21) presents the relationship of CSC's business lines, strategic outcomes, and strategic 
challenges discussed in the previous section. It also presents the measures that will be used to 
determine the Service's level of success in achieving its strategic outcomes. 


Taken together, the following priorities allow CSC to address the needs of its diverse offender 
population including women and visible minorities and in particular Aboriginal offenders, given 
their high rate of incarceration and diverse requirements. 


4.1.1 Strategic Outcome 1: Care —“‘a safe and healthy environment for those living 
and working in the correctional system, as well as members of the public” 


Rationale 


The health of offenders has important implications for public health. It also is an important 
factor in determining the effectiveness of CSC program interventions and, in turn, for ensuring 
public safety.'° 


'° Plans and Priorities related to staff health are included under the priority Corporate Management, Page 19 
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By addressing addiction-related and mental health problems of offenders, CSC contributes to 
their safe reintegration into society and limits further re-victimization. Similarly, CSC can 
contribute to greater safety in institutions and in the community by: 


_ Q_ addressing the links between serious substance abuse and 
Care Business Line infectious diseases; 


MID Re NTE | Q better understanding the impact of Fetal Alcohol Syndrome and 


physical health care == Fetal Alcohol Effects (FAS/FAE); and 
for offenders, food, e SL ME) Ole ); an 
clothing, and _Q focusing on the promotion of healthy lifestyles to prevent 
institutional services future health problems. 
Priorities 


CSC will ensure a quality system that promotes healthy life styles, treats and manages physical 
illnesses, and improves the mental health of offenders while ensuring continuity of care from 
institution to community. CSC's priorities in the area of health are to: 


Q reduce the negative impacts of substance abuse on offender behaviour and the potential for 
rehabilitation; 


Q reduce the risk of transmission of infectious diseases; and 
Q optimize the provision of accredited mental health care services. 


CSC will allocate $208.2 million in total planned spending annually for this strategic outcome. 


Plans for 2003 — 2006 


Q Implement initiatives that contribute to the management of addictions and the reduction of 
the harmful consequences of drug use in support of Canada's National Drug Strategy. 


Q Develop a protocol for assessing the characteristics and behaviours associated with 
FAS/FAE, the types of interventions required and staff related training needs. 


Q Implement a Health Promotion Strategy aimed at changing lifestyles and preventing the 
transmission of diseases. 


Q Provide more targeted treatment to respond to the mental health problems of offenders. 
Q Provide support services for chronically ill offenders and those requiring palliative care. 


Q Engage communities as partners in the continuum of care for offenders transitioning from 
institutions into the community. 


Q Develop and implement an enhanced health care quality assurance framework in CSC's 
institutions. 


16 Correctional Service Canada 


4.1.2 Strategic Outcome 2: Custody — “accommodation and management of offenders 
that is reasonable, safe, secure and humane and in accordance with the least restrictive 
option”’ 


Rationale 


Safe, secure, and supportive environments ensure public, staff, and offender safety within 
institutions and communities. 


, Secure intelligence networks can result in the prevention of crime 


Custody Business Line domestically and internationally. 
includes the supervision — 
and control of _ Information shared on a timefy basis can support appropriate 
offenders, and the _ decision-making about offenders and appropriate responses to 
construction and _ incidents in support of public safety. 


maintenance of 
correctional facilities 


Priorities 
Reducing barriers to rehabilitation requires safe, supportive and culturally sensitive 
environments conducive to changing criminal to pro-social behaviour. CSC's priorities are to: 


Q improve potential for rehabilitation through more integrated and targeted interventions and 
programming; and 


Q improve integration of and access to intelligence and information networks to enhance 
safety and security. 


CSC will allocate $651.5 million in total planned spending annually for this strategic outcome. 


Plans for 2003 — 2006 


Q Integrate approaches to security, case management, and programming for offenders 
presenting similar risk/needs profiles. 


Q Enhance operational strategies to control the supply and reduce the demand for drugs. 


Implement a comprehensive strategy to improve prediction, prevention and management of 
critical and emergency incidents. 


Enhance CSC's strategic intelligence approaches to address the risks posed by offenders. 


Review accommodation measures to help ensure the safe and timely re-integration of 
offenders. 


Fully implement the accommodation strategy for federally sentenced women. 


Q Minimize the negative impact of operations on the environment through continued 
implementation of CSC's Sustainable Development Strategy Revision 2000. 
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4.1.3 Strategic Outcome 3: Reintegration — “offenders who are safely and effectively 
reintegrated”’ 


Rationale 


_ CSC contributes to the protection of society through the timely, 

Reintegration business | gradual, structured and supervised release of offenders. - 
line includes programs | Recognizing that most offenders return to their communities, Se 

and services in _ will help build community capacity to support and sustain 

institutions and _ offenders and their families, which will, in turn, contribute to 
community settings (e.g. public safety. 

developmental, 
treatment, and support 

programs) 


Priorities 


Safe reintegration requires not only strong community supervision and support by CSC, but also 

Capacity within the community to provide a supportive environment for reintegration. CSC's 

priorities in the area of reintegration are to: 

Q expand the range of interventions to address targeted offender needs; 

Q enhance community capacity to support safe and timely reintegration; and 

Q strengthen citizen and community engagement and criminal justice partnerships in 
correctional endeavours 


CSC will allocate $487.8 million in total planned spending annually for this strategic outcome. 


Plans for 2003 — 2006 


Q Implement the approaches identified through the Government Response to the Corrections 
and Conditional Release Act to prepare offenders for safe release, support and supervision 
in the community. 


Q Develop and test a continuum of integrated security, case management and programming 
approaches targeted to smaller groups of offenders who share similar needs and risks (in the 
institutions, through transition to the community). 


Q Engage citizens in building safer and healthier communities. 


Q Revitalize partnerships with criminal justice partners. 


Q Implement restorative justice approaches that foster conflict resolution and the healing of 
offenders, victims, their families and their communities. 


Q Enhance the role of Aboriginal communities in providing effective alternatives to 
incarceration and community supervision. 


Q Renew the Offender Management System, as part of the Canadian Public Safety Information 
Network, to enable enhanced connectivity and information sharing with criminal justice 
partners. 
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4.1.4 Strategic Outcome 4: Corporate Management — “corporate management 
services support the care, custody and reintegration of offenders, and partnerships to 
promote the achievement of CSC's Mandate and Mission” 


Rationale 


Corporate Management 
business line includes 
effective allocation and 
use of resources to 
support management 
decision-making, 
operational control, and 
accountability 


Priorities 


| To effectively support the care, custody and reintegration of 
_ offenders in the interest of public safety, CSC must have a 
_ representative knowledgeable, productive and sustainable workforce. 


By sharing expertise and helping establish safe and humane 
_ corrections domestically and internationally, CSC supports Canada's 
provincial, territorial and international priorities. 


CSC must reallocate existing resources to its highest priorities while transforming old spending 
to new purposes. CSC's priorities in the area of corporate management are to: 


Q enhance safety and health in the workplace; 


modernize and share tools and research-based approaches in support of effective 


performance; and 


Q improve strategies to support continuous individual and organizational learning. 


CSC will allocate $193.4 million in total planned spending annually for this strategic outcome. 


Plans for 2003 — 2006 


Q Enhance processes and practices that will ensure a safe, healthy and supportive workplace 
and the effective management of CSC. 


Q Attract, select, and develop diverse knowledge workers consistent with the Government's 
Human Resources Modernization Approach. 


Q Develop leadership strategies and career continuum through training, coaching, mentoring 
and support tools for continuous learning and development. 


Q Provide support to staff to manage the challenges of the correctional environment. 


Q Develop collaborative approaches to correctional service delivery through arrangements 
with federal, provincial and territorial jurisdictions. 


Q Support Canada's foreign policy priority in human rights and criminal justice matters, 
through providing expertise and helping establish safe and humane corrections in 


developing countries. 


Q Implement Modern Comptrollership strategies to support effective allocation and use of 
resources and support management decision-making and accountability. 


Q Optimize the maintenance and delivery of common service systems in support of 
correctional operations. 
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Q Implement Knowledge Management initiatives to ensure that operational staff have the 
information they need to make informed and timely decisions. 


Q Conduct policy research related to CSC strategic challenges. 


4.2 Resource Relationship between Strategic Outcomes and Business Lines 


Strategic Outcomes Statements te Sees | 


Business Lines Safe and healthy Accommodation Offenders Corporate 
environment for those and management who are Management 
living and working in the of offenders is safely and services support the (in millions) 
correctional system, as reasonable, safe, effectively care, custody and 
well as members of the secure and reintegrated reintegration of Total $ 
public humane and in offenders, and 
accordance with partnerships 
the least promote the 
restrictive option achievement of 
CSC's Mission and 
Mandate 


Custody 


Corporate 
Management 


Totabese 
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SECTION V — ANNEXES 


Table 5.1 Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 
7 : Spending Spending Spending Spending 
(millions of dollars) 2002-2003 2003-2004 = 2004-2005 2005-2006 


Business Lines 


Care 1.2 1.2 42 ee 
Custody Lit$ 120.8 125.4 125.4 
Reintegration ee: 5.0 5.6 5.6 
Corporate Management 0.0 0.0 0.0 0.0 
Total 126.9 127.0 P3282 132.2 
oe 
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Table 5.2 Details on Major Capital Project Spending 


CSC Custody Capital = =——i(‘(‘<i‘(‘(été<;é(iéwsé‘(<;*;é;C;C*C#C;CUrrent Forecast Planned Planned = Planned _—‘ Future Years 
_ = Estimated Spendingto Spending — Spending bade Spending 
 TotalCost March3l, 2003-2004 2004-2005 _ 2005— Requirement 

2 _ 2006 


A) New Accommodation Projects 

RHC Pacific-Expansion 

Archambault new CRSM & Redevelopment 
Other Accommodation Projects 

Total New Accommodation Projects 


B) Major Asset Preservation & Infrastructure Projects 


Springhill Institution Refurbish/Replace 30.0 
Collins Bay Institution Refurbish/Replace 57.0 
Cowansville Refurbish/Replace 48.0 
Saskatchewan Penitentiary Refurbish/Replace 80.0 
Miscellaneous Asset Preservation & Infrastructure Projects 


Total Major Asset Preservation & Infrastructure Projects 


C) Regionally Managed Construction/Maintenance Projects 
D) Capital Program Management 

E) Equipment Portfolios 

Total Custody Capital 


Note: CSC delegated authority level is $18 million according to TB decision of December 14, 1995; therefore only capital projects with 

total estimated value of $18 ueiee or ee have been cay listed. 

csc Care oe Currently “Forecast. . Planned Planned = Planned ~~ Future 
. stimated Expenditure Spending Spending Spending —_—-Years 

ae Cost To Match - 31 2003-2004 2004-2005 2005 Requirement 

(millions of dollars) oo 


E)Equipment Portfolios 
Total Care Capital 


CSC Reintegration Capital = (a st ss=i=(‘<‘;SC rently )~—*—é‘Xorecast=—s«@Plamned = Planned =—Ss- Planned Future 
a = ——rti“‘<C<séwW™s~—~—~—SO _ Estimated = Expenditure Spending Spending Spending — Years 


4 Total Cost To March 31 2003-2004 2004-2005 — 2005-_—— Requirement 


(millions of dollars) a 


E)Equipment Portfolios 


TOTAL CSC CAPITAL (2003-2004) 127.0 


**Reintegration includes CORCAN Capital of $0.5 million 
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Table 5.3 Status Report on Major Crown Projects 


Refer to http://www.csc-scc.gc.ca 
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Table 5.4 Summary of Transfer Payments 


Grants: 


Care 
University of Saskatchewan College of 
Medicine for a psychiatric residency seat 0.1 0.1 0.1 0.1 
University of Saskatchewan Department of 
Psychology for a Chair in Forensic Psychology 0.1 0.1 0.1 ©.1 


Reintegration 
Grants to Aboriginal Communities for Aboriginal 


Correctional Programs and Services 0.2 0.2 C2 0.2 


Corporate Management 


Pensions and Other Employee Benefits 0.2 0.2 0.2 0.2 
Penitentiary inmates Accident 

Compensation 0.1 0.1 0.1 0.1 

Total Grants 0.7 0.7 0.7 0.7 


Contributions : 


Reintegration 
Contributions for the purpose of providing parolee 1.4 0.7 0.7 0.7 
services, individual and group inmate services, community 
education and involvement as they relate to correctional 
services and other complementary services 
Payments to Aboriginal Communities for the delivery of 2.8 1.1 1 tL 
Aboriginal Programs and Services 


Total Contributions ae? 1.8 1.8 1.8 


Total Grants and Contributions 4.9 Pe 5 25 
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Table 5.5 Sources of Respendable and Non-Respendable Revenue 


Revenue —- Revenue _—Revenue 


_ ; (millions of dollars) 


Respendable revenue 


Corcan 
Manufacturing Dave Ze PA ed | Pal ey 
Agribusiness (including forestry) 12.8 12.8 12.8 12.8 
Services 6.1 6.1 6.1 6.1 
Textile Saf Jen at aon 
Construction activities 15.6 15.6 15.6 15.6 
Training and Correctional activities 16.3 16.3 L635 16.3 

Total respendable revenue S67]: =) Men76.2 eee ae 762 eGo 


Non-respendable revenue 


Proceeds From Sales 8.8 8.9 9.0 ol 
Psychiatric Services - Contracted 0.7 0.8 0.8 0.9 
Board & Lodging - Inmates 0.8 0.9 0.9 0.9 
Inmate Maintenance Contracted - 

(Federal - Provincial Agreements) 35 35 3.8 3.8 
Refund of Previous Year's Expenditures Ly 1.8 19 2.0 
Adjustment To Payables At Year End (PAYE) 0.6 0.7 0.8 0.9 
Other Non-Tax Revenue 0.4 0.4 0.4 0.4 

Total non-respendable revenue 16.5 17.0 17.6 18.0 
Total Program Revenues O3e2 93.2 93.8 94.2 
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Table 5.6 Net Cost of Program(s) for the Estimates Year 


Planned Spending (M. E. plus Adjustments) 1,635.5 1,613.8 1,603.6 
Plus : 
Services Received Without Charge 
Accommodation provided by Public Works 14.1 14.4 14.2 
and Government Services Canada (PWGSC) 
Contributions covering employer's share of 56.8 Sf.0 57.0 


insurance premiums and costs paid by TBS. 
Workman's Compensation coverage 6.4 6.3 6.2 


provided by Human Resources Canada. 


Salary and associated costs of legal 1.9 20 Zz 
services provided by Justice Canada. 
79.2 Tey 79.4 
Total Cost of Program 1,714.7 1,693.5 1,683.0 
Less : 
Respendable revenue 76.2 76.2 76.2 
Non-respendable revenue 17.0 17.6 18.0 
Total Revenue 93.2 93.8 94.2 
Net Program Cost (Total Planned Spending) 1,621.5 1,599.7 1,588.8 . 
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Table 5.7 Revolving Fund - Statement of Operations 


- (millions of dollars) _ 


Revenues : 
Corcan Revenues 


Total Revenues 


Expenses : 
Cost of goods sold 
Operating expenses 


Total Expenses 


Surplus (deficit) 


_ Forecast 


76.7 


76.7 


61.6 
15:2 
76.8 


(0.1) 


Planned | 


76.2 


76.2 


61.1 
15.2 
76.3 


(0.1) 


_ Planned 


Planned : 


76.2 76.2 
76.2 76.2 
61.1 61.1 
15.2 15.2 
76.3 76.3 
(0.1) (0.1) 
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Table 5.8 Revolving Fund - Statement of Cash Flows 


Operating Activities : 


Net Profit (Deficit) Before Extraordinary Items (O5 (0.1) (0.1) (0.1) 
Add: Items Not Requiring Use of Funds 

Provision for Employee Termination Benefits 0.3 OS 03 0.3 

Amortization of fixed assets Di Ups 22, 22 

Amortization of deferred charges 0.2 Oe 02 0.2 

Allowance for doubtful accounts 0.3 0.3 0.3 0.3 

Cash surplus (requirement) M38) 268) 2.9 29 


Changes in Current Assets and Liabilities 


Changes in Other Assets and Liabilities: 


Deferred Charges (25) (2.5) (5) (2.5) 
Payment on changes in provision for Employee 
Termination Benefits (0.1) 0.0 0.0 0.0 


Net Financial Resources Providing by Operating 
Activities 0.4 0.4 0.4 0.4 


Investing Activities 


Capital Assets Purchased (0.5) (0.5) (0.5) (0.5) 
Net Financial Resources used by Investing Activities (0.5) (0.5) (0.5) (0.5) 


Net Financial Resources used and Change in the 
Accumulated Net Charge against the Fund's Authority 
Account during the Year (0.1) (0.1) (0.1) (0.1) 
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Table 5.9 Revolving Fund - Projected Use of Authority 


Authority - April | Sn, 5.0 5.0 5.0 

Adjustment to the Revolving Fund Authority 0.0 0.0 0.0 0.0 

Authority - March 31 5.0 5.0 0) 5.0 
Drawdown : 

- Balance as at April | 5.0 4.9 4.8 4.7 

- Projected surplus (drawdown) (0.1) (0.1) (0.1) (0.1) 

- Write off of balance by Treasury Board 0.0 0.0 0.0 0.0 

Sub - Total Drawdown (0.1) (0.1) (0.1) (0.1) 

Projected Balance at March 31 4.9 4.8 4.7 4.6 
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SECTION VI - RESOURCE MATERIALS AND REFERENCES 


Statutes: Corrections and Conditional Release Act (R.S.C., 1992, C.20, C-4.6) 
Regulations: Corrections and Conditional Release Regulations 


Contacts for further information: 


CSC's External Internet Address: http://www.Csc.SCC.2C.Ca 


Frum Himelfarb 

Director General, 

Knowledge Management and Policy 
Development 

340 Laurier Ave. W. 

Ottawa, Ontario 


K1A OP9 

Telephone: (613) 996-2180 

Facsimile: (613) 943-0715 

Email: HimelfarbFE @ csc-scc.gc.ca 


Director, Strategic Planning 
340 Laurier Ave. W. 
Ottawa, Ontario 


KIA OP9 
Telephone: (613) 996-1701 
Facsimile: (613) 943-0715 
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4.3 Secteurs d'activité, résultats et défis stratégiques et résultats visés 


Secteur 
d’ activité 
Prise en 
charge 


Réinsertion 
sociale 


Services 
corporatifs 


Résultats stratégiques 
Fournir aux Canadiens : 


Environnement sir et sain pour 
ceux et celles qui vivent et 
travaillent dans le systéme 
correctionnel ainsi que pour le 
grand public. 


Logement et gestion des 
délinquants qui soient raisonnables, 
sars, sécuritaires et humains, le tout 
conformément aux mesures les 
moins contraignantes possibles. 


Réinsertion sociale des délinquants 
efficace et en toute sécurité. 


Services de gestion corporative qui 
viennent appuyer la prise en 
charge, la garde et la réinsertion des 
délinquants, et les partenariats 
favorisent la réalisation de notre 
mandat et de notre Mission. 


Service correctionnel Canada 


Défis stratégiques 


Un profil des délinquants en évolution (santé du personnel et des 
délinquants) 


Taux élevé d’incarcération des Autochtones (taux élevés de 
maladie, de toxicomanie) 


Mise en place de moyens d’ intervention dans la collectivité 
(soins palliatifs, programmes de santé mentale, programmes de 
lutte contre la toxicomanie, maladies infectieuses, etc.) 


Profil des délinquants (bandes, crime organisé, terrorisme, santé, 
exigences du renseignement stratégique-diversité; systémes de 
sécurité technologiques avancés, etc.) 


Taux élevé d’incarcération des Autochtones (approches adaptées 
sur le plan culturel p. ex.. justice réparatrice, etc.) 


Profil des délinquants en évolution (programmes ciblés pour 
répondre a des besoins nouveaux) 


Taux élevé d’incarcération des Autochtones (p. ex. pavillons de 
ressourcement, approches de justice réparatrice; mise en place 
de moyens d’intervention dans la collectivité) 


Mise en place de moyens d’ intervention dans la collectivité 
(prestation de soins et de programmes) 


Rajustement des ressources et transformation des outils et des 
procédés. 

Une main-d'oeuvre en santé, représentative, bien informée et 
productive. 


Résultats visés 


Réduction des problémes de santé publique 


Santé et sécurité de ceux qui vivent ou travaillent dans le 
systéme correctionnel et de la population en général. 


Niveaux minimaux de maladies infectieuses et de 
dommages associés au comportement 4 risque. 


Conformité aux normes de santé 
professionnelles/provinciales applicables. 


Logement raisonnable et sir 


Les délinquants sont logés au niveau de sécurité 
approprié. 


Mise en place de mesures de sécurité qui permettent de 
réduire au minimum le nombre d’ incidents. 


Réinsertion sociale stire et efficace 


Des processus de préparation des cas qui permettent de 
préparer le nombre optimal de délinquants en vue de leur 
mise en liberté sous condition a leur date d’ admissibilité. 


Des mesures de réinsertion sociale qui: a) permettent a un 
nombre optimal de délinquants de mener 4a bien leur 
période de liberté sous condition sans révocation de leur 
liberté; et b) permettent de réduire au minimum le 
nombre d’ incidents dans la collectivité. 


Période passée par les délinquants en isolement préventif 
ou a l’unité spéciale de détention. 


Les hommes, les femmes et les délinquants autochtones 
sont logés dans des établissements ot sont offerts les 
programmes qui répondent a leurs besoins particuliers. 


Réalisation du mandat 


Des services de soutien sont fournis pour la prise en 
charge, la garde et la réinsertion sociale des délinquants. 


Des partenariats qui sont propices 4 la réalisation du 
mandat et de la Mission. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 8$1(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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2003—04 Estimates: A Report on Plans and Priorities 


Section I: Minister’s Message and Management 
Representation Statement 


Minister’s Message 


The Honourable John Manley, P.C., M.P. 


The Department of Finance Canada is the primary 
source of advice and analysis on the economic and 
fiscal affairs of our country. It plays an integral role 
in the federal government’s efforts to raise the 
standard of living and improve the quality of life of 
all Canadians through sound finances as well as a 
more productive and internationally competitive 
economy. 


Though our country has posted strong economic 
growth and job creation, surprising many analysts, we 
face several risks over the next year. Economic 
growth prospects in a number of industrialized 
countries has weakened. The decline in equity 
markets, the possibility of armed conflict in Iraq, and 
continuing anxiety about international terrorism have 
increased the level of global economic uncertainty. 


This makes it more important than ever that we continue with our policy of balanced 
books and a balanced approach to our nation’s finances. Canadians know, and we agree, 
that sound financial management and a prudent approach to spending is the surest path to 
a better standard of living and a higher quality of life. We are a confident Canada. The 
strategy we have is the surest path to creating a distinct Canadian advantage and realizing 
our potential as a world-leading economy and a secure society for all. 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2003-04 Report on Plans and Priorities (RPP) for 
the Department of Finance Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2003—04 Report on Plans 
and Priorities: 


e It accurately portrays the organization’s plans and priorities. 


e The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by the Treasury Board of Canada 
Secretariat (TBS). 


e [tis comprehensive and accurate. 
e tis based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP 
production. 


The reporting structure on which this document is based will serve as the basis for 
accountability for the results achieved with the resources and authorities provided. 


| 


Havel enone _ 
ary Zamparo 


Assistant Deputy Minister 
Corporate Services Branch 
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Section Il: Raison d’étre and Planning Overview 


Raison d’étre 


The goal of the Department of Finance Canada is to foster strong and sustainable 
economic growth, resulting in higher standards of living and an improved quality of life 
for Canadians. 


Planning Overview 


The Department is actively involved in the government’s policy and legislative agenda, 
helping to develop and implement fiscal, economic, social, and financial policies and 
programs. Its responsibilities include preparing the federal budget, developing tax and 
import policy and legislation, managing federal borrowing on financial markets, 
administering major transfers of funds to provinces and territories, developing regulatory 
policy for the country’s financial sector, and representing Canada in international 
financial institutions and forums. 


In carrying out its mandate, the Department pays close attention to key economic and 
fiscal trends, as well as major developments in the global economy. These are outlined 
below. 


Economic growth and job creation in Canada have been strong in recent years. In fact, 
Canada’s economy outperformed the US economy during the recent global slowdown, 
the first time this has happened in more than 20 years. Canada has also outperformed the 
US during the current economic recovery. Most striking is the fact that the Canadian 
economy created 560,000 jobs during 2002 while the US economy lost 229,000 jobs over 
the same period. Furthermore, both the International Monetary Fund and the Organisation 
for Economic Co-operation and Development expect Canada to outperform all of its G-7 
counterparts this year. 


At the same time, our country faces a period of global uncertainty due to several 
economic and other factors. For example, European growth is expected to be lower this 
year than last and Japan remains caught in a protracted slowdown. The financial situation 
in several emerging markets remains fragile, especially in parts of Latin America. Most 
importantly, the economic recovery in the US, Canada’s largest trading partner, has been 
very uneven. The equity market decline, US corporate scandals, and the possibility of 
armed conflict in Iraq have hurt US and global investor confidence. 


In the face of this uncertainty, the government will remain prudent in its budget planning 
and careful in its management of taxpayer dollars. The government recorded its fifth 
consecutive budget surplus in 2001-02 and is expected to record balanced budgets or 
better this fiscal year and for the next two years. The Organisation for Economic 
Co-operation and Development estimates that Canada will be the only G-7 country to 
post a budgetary surplus in 2002 and 2003. 
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This solid foundation allows for new possibilities and choices for “building the Canada 
we want,” as articulated in the latest budget presented by the Minister of Finance on 
February 18, 2003. The Budget outlined a balanced approach to achieving this goal in 
three ways: 


First, by building the society Canadians value — making investments in the needs of 
individual Canadians, their families, and their communities in areas such as health care, 
education, and support for low-income children and people with disabilities. 


Second, by building the economy Canadians need — by being fiscally prudent and 
deficit-free as well as by promoting greater productivity, innovation, and 
competitiveness, and sustainable development. 


Third, by building the accountability Canadians deserve — by making government 
spending more accountable, transparent, and efficient so that Canadians have a clearer 
and more complete picture of how the government is managing their tax dollars. 


It is within this framework that the Department will continue its work to create a 
Canadian advantage in an uncertain world through the pursuit of four key strategic 
outcomes: Fiscal, Economic, Social and Global advantages for Canada. 


The objective of the first strategic outcome, a Fiscal Advantage for Canada, is to maintain 
a stable and enduring fiscal structure through a strong commitment to balanced budgets, 
disciplined spending, a declining debt-to-GDP, and fair and competitive taxes, as set out 
in Budget 2003 and the 2002 Speech from the Throne (SFT). 


Creating an Economic Advantage for Canada is the second strategic outcome through 
which the Department seeks to create a more productive, innovative, and competitive 
Canada. This includes making progress on governmental goals to encourage investment 
by ensuring that Canada has a modern and efficient securities regulatory system and 
improving the integrity and efficiency of Canada’s capital markets. It also includes 
improving the policy framework for investments to boost research and innovation as well 
as for measures to promote entrepreneurship. Improving the tax system to enhance 
incentives to work, save, and invest also falls under this strategic outcome. 


The third strategic outcome, creating a Social Advantage for Canada, addresses a wide 
range of priorities established in Budget 2003 and the SFT which include strengthening 
the health care system and providing greater support for Canadian children and families 
as well as support for Canadians to upgrade their skills and learning. 


A Global Advantage for Canada, the fourth strategic outcome, supports goals like the 
reduction of the growing global divide between rich and poor through the Department’s 
contributions to the implementation of the Africa Action Plan and other poverty reduction 
initiatives. Both Budget 2003 and the SFT highlight the government’s commitment to 
improving the global environment under the Kyoto Protocol. The Department will play a 
role in the assessment of environmental policy options to help Canada meet these 
commitments. More secure, open, and efficient borders and the advancement of Canada’s 
trade and investment interests are also key elements of securing a global advantage for 
Canada. 
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To help the government carry out its agenda on these and other fronts, the Department of 
Finance Canada will consult and co-ordinate its efforts with a number of different groups 
in both the private and public sectors. The Department’s principal partners, client groups, 
and the services it provides to them are as follows: 


The Government, Cabinet, and the Treasury Board — provides analysis, advice, and 
recommendations regarding economic and financial affairs and tax matters. The 
Department is also responsible for providing instructions for the drafting of legislation in 
many of these areas. 


Parliament and parliamentary committees — acts as the primary sponsor of bills on 
taxation and financial matters and steers them through the parliamentary process. The 
Department also provides support to the Minister and the Secretary of State in the 
fulfillment of their parliamentary responsibilities. 


The public and Canadian interest groups — supports an expanded program of public 
information and consultation. This includes responding to requests for information and 
providing facts to Canadians on key economic, fiscal, and tax issues to facilitate wide 
participation in open, broad-based consultation processes. 


Departments, agencies, and Crown corporations — plays an active role in 
encouraging co-ordination and harmony among all federal initiatives that affect the 
economy, the financial sector, and financial markets. 


Provincial and territorial governments — works toward improved co-operation on 
transfer, fiscal, taxation, financial sector, and other issues of concern to all governments 
and works with the provinces and territories as joint stewards of the Canada Pension Plan 
to ensure that it remains financially secure and stable. 


Financial market participants — works with market participants to ensure that 
Canadian capital markets are both dynamic and efficient and that they inspire confidence, 
including maintaining a well-functioning market for Government of Canada securities 
and ensuring that investors in Canadian government debt are well informed of financial 
and economic developments. 


Financial institutions — ensures that the legislative and regulatory framework allows 
financial institutions to compete effectively at home and abroad, empowers and protects 
consumers of financial services, and enables institutions to generate the financing 
necessary for Canadian businesses to grow and prosper. 


International economic and finance community — develops Canada’s policy with 
respect to the World Bank, the International Monetary Fund, and the European Bank for 
Reconstruction and Development; negotiates double taxation treaties with Canada’s 
treaty partners; and represents Canada in a broad range of official international forums. 


International trade community — is responsible for Canada’s import policy, including 
the Customs Tariff, trade remedy legislation, and trade in financial services and 
participates in international forums (such as the World Trade Organization and the 
Organisation for Economic Co-operation and Development) and in related negotiations as 
they concern trade, import policy, services, and investment issues. 
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The plans and priorities put forward on the following pages demonstrate how the 
Department will pursue its four strategic outcomes in support of the overarching goal of 
fostering strong and sustainable economic growth. Also provided is an approximate time 
frame for the completion of specific plans, along with an indication of how the 
Department proposes to monitor its progress in achieving the results set out in its plans 
and priorities. 
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Section Ill: Plans and Priorities by Strategic 
Outcomes 


Strategic Outcome Summary 


The Department’s overarching goal is to foster strong and sustainable economic growth. 
Its policies and programs are directed to creating a Canadian advantage in an uncertain 
world through the pursuit of four strategic outcomes: 


\7 
° 


Fiscal Advantage for Canada — Canada’s fiscal structure affects the conditions 
under which its economy operates. Thus, the Department’s aim is to maintain a stable 
and enduring federal fiscal structure to help ensure that Canada is in the best position 
to capitalize on both domestic and global economic opportunities. 


Economic Advantage for Canada — The way economies operate and how jobs are 
created are in the midst of change. In order to succeed, Canada must not only advance 
new technologies but it must also develop innovative ways of financing them in all 
sectors of the economy. The Department wants to ensure that the policies and 
programs adopted provide appropriate support for research and development, 
entrepreneurship, innovation, and risk taking. The Department also wants to ensure 
that programs and policies provide Canadians with the skills and knowledge 
necessary for the knowledge-based economy. 


Social Advantage for Canada — To better succeed in the knowledge-based 
economy, countries need highly skilled, innovative workers. The quality of 
communities, health care, education, the social safety net, and the equality of 
opportunity all contribute to the creation and maintenance of such a workforce. One 
of the Department’s objectives is, therefore, to focus on key social programs and the 
values they represent to support and sustain Canadian society and, in turn, to bolster 
Canada’s economic advantage. 


Global Advantage for Canada — Improving and sustaining our nation’s living 
standards and quality of life in an increasingly competitive and integrated global 
economy continue to be key departmental objectives. This includes maintaining 
secure and open borders, working to strengthen global growth and stability, 
advancing Canada’s trade and investment interests, and contributing to the 
Government’s implementation strategy for meeting its commitments under the 
Kyoto Protocol. 
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Fiscal Advantage 


Creating a 
Canadian 
advantage in an 
uncertain world 


Economic Advantage Social Advantage 


Global Advantage 


Fiscal Advantage for Canada 


Notional planned spending for 2003-04: $37,680.7 million 


(Includes both operating and statutory program expenditure; $37,652.0 million are 
statutory program expenditures of which $37,479.0 million is for interest and other costs 
under the Public Debt Program.) 


Objective: A sustainable fiscal structure to ensure that Canada is in the best position to 
capitalize on both domestic and global economic opportunities. 


Over the past two years, Canada’s economy has demonstrated remarkable resilience in 
the face of global weakness and uncertainty. In the past, slowdowns tended to be more 
severe in Canada than in the US, and our recoveries weaker. Indeed, in the 1980s and 
1990s, Canada had longer and deeper recessions than the US. For the first time in more 
than 20 years, however, the Canadian economy outperformed the US economy during a 
downturn. 


Thus, while our economic performance remains closely dependent upon the health of the 
global economy, particularly that of the US, the progress we have made has improved the 
resilience and flexibility of our economy and has given us considerable economic 
momentum. 


However, as outlined in the “Planning Overview” section of this document, our country 
faces a period of global uncertainty in the months ahead as a result of European growth 
that is forecasted to be lower this year than last, Japan’s protracted slowdown, and the 
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fragile financial situation in emerging markets. And, most importantly for Canada, the 
US recovery has been very uneven. The decline in equity markets, US corporate scandals, 
and the possibility of armed conflict in Iraq have hurt US and global investor confidence. 


Taken together, these underscore the importance of remaining prudent in our budget 
planning. The plans and priorities identified in this document, in the pursuit of fiscal 
sustainability, are similar to those put forward in previous planning documents. We will 
continue to encourage economic growth and opportunity through balanced budgets, 
disciplined spending, a declining debt-to-GDP ratio, and fair and competitive taxes. As 
well the government remains committed to the full implementation of its five-year 
$100-billion tax reduction plan. 


Debt-servicing costs are the largest spending program of the federal government, and the 
prudent and effective management of the government’s debt continues to be an important 
element of the Department’s strategy for a sustainable fiscal structure. Key considerations 
in public debt management are the sizeable annual refinancing needs and the interest 
costs of a debt structure composed of a mix of floating and fixed rate debt. A diversified 
approach to raising funds, focussing on a well-functioning domestic market, and 
maintaining a prudent debt structure are essential elements in achieving the government’s 
objective of obtaining stable, low-cost funding for its operations. 


Priorities: 


1) A prudent fiscal planning framework 
Plans Time frame to completion Progress will be 
monitored by 


Develop economic and Ongoing: updated with Measures of budgetary and 


fiscal policy options for publication of economic financial balance 
the next budget. update and budget. summarized in the Annual 


Financial Report of the 
Government of Canada 
(http://www.fin.gc.ca/purl/ 
afr-e.html). 
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Plans 


Improve the fairness and 
competitiveness of the tax 
system by 


e completing the 
implementation of the 
$100 billion tax 
reduction plan and tax 
initiatives set out in 
Budget 2003; 


e developing and 
implementing fairness 
and efficiency 
improvements for the 
tax system; 


e expanding the tax 
treaty network; and 


e renewing 
federal-provincial- 
territorial income tax 
collection agreements. 


2) A fair, efficient, and competitive tax system 


Time frame to completion 


The $100 billion tax 
reduction plan has been 
legislated; it will be fully 
implemented by July 2004. 


Ongoing. 


Ongoing. 


Progress will be 
monitored by 


Average reduction in 
personal income tax. 


Reduction in corporate tax 
rate and effect on the 
competitiveness of the 
Canadian tax system for 
investment, innovation, 
jobs, and growth. 


Effects of tax changes, 
announced in budgets and 
technical bills, on pertinent 
measures of fairness and 
efficiency of the tax 
system. 


Treaties entered into or 
amended. 


Effective functioning of the 
agreements. 


3) A stable, low-cost debt structure and a well-functioning Government of Canada 


securities market 


Plans 


Maintain a public debt 
structure that balances 
prudence and cost 
minimization. 


Time frame to completion 


Ongoing: subject to annual 
initiatives under the Debt 
Management Strategy 
(http://www.fin.gc.ca/purl/d 
ms-e.html). 
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Progress will be 
monitored by 


Public debt costs 
summarized in the Annual 
Financial Report of the 
Government of Canada 
(http://www.fin.gc.ca/purl/ 
afr-e.html). 


Comparison with other 
countries. 
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3) A stable, low-cost debt structure and a well-functioning Government of Canada 
securities market (cont’d) 


Plans Time frame to completion Progress will be 
monitored by 


Measures of financial 
exposure and position, 
such as exposure to 
interest-rate and liquidity 
risks, summarized in 
budget documents and the 
Debt Management Report. 


(budget info: 
http/www.fin.gc.ca/access/ 
budinfoe.html; 


Debt Management Report: 
http://www.fin.gc.ca/purl/d 
mr-e.html) 
Adjust debt programs to Ongoing: subject to annual Measures of the 
ensure that the new debt initiatives under the Debt effectiveness of financial 
structure target of Management Strategy. operations; for example, 
60 per cent fixed rate debt statistics on cost level and 
is attained and sustain variability, auction results, 
market liquidity through and holdings. 
ongoing operational 
initiatives. Measures of market 


liquidity and efficiency by 
secondary market activity, 
such as turnover and 
transaction costs. 


Consultations with market 
participants and program 
evaluations. 
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4) A vibrant, cost-effective retail debt program 


Plans Time frame to completion Progress will be 
monitored by 


Integrated marketing Ongoing. Comparison with the 


communications. annual Business Plan 
Implemented during the prepared by Canada 

Relevant product and three-year planning period. Investment and Savings, 

service features for which is a special 

Canadians. operating agency of the 
Department of Finance 

Operational efficiencies Canada. 

and cost reductions for 

sales agents, sponsoring The Business Plan details 

organizations, and how these plans will be 

government. realized over the planning 


period, and progress will 
be monitored on a 
continual basis. 


Additional information is 
available at 
http://www.csb.gc.ca. 
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Economic Advantage for Canada 
Notional planned spending for 2003-04: $20.1 million 


Objective: To create a more productive, innovative, and competitive Canada through 
policies and programs that provide appropriate support for research and development, 
entrepreneurship, innovation, and risk taking and to ensure that Canadians have the skills 
and knowledge necessary for the knowledge-based economy. 


New ideas and the wellspring of innovative products and business practices frequently 
come from research. The effective translation of new ideas into business opportunities 
will fuel economic performance in a global economy where knowledge is the key to 
competitiveness. Challenges remain if Canada is to benefit from the high growth 
opportunities that will be realized by the most innovative of the world’s economies. In 
particular, our research and development performance can be improved. 


To this end, the government has made significant investments in recent budgets to 
e foster innovation in all regions of Canada; 


e create new research opportunities at Canadian universities, research hospitals, and 
other research institutions; 


e encourage investment in research and development by others; and 
e facilitate the commercialization of knowledge. 


In addition, recent budgets have put in place tax measures, including a five-year 

$100 billion tax reduction plan to promote jobs, growth, entrepreneurship, and 
innovation. Budget 2003 builds on this plan to further improve the tax system and 
enhance incentives to work, save, and invest, notably by increasing the National Child 
Benefit and introducing a new Child Disability Benefit; increasing the annual 
contribution limit for the registered retirement savings plans to $18,000 by 2006 and 
making corresponding increases for employer-sponsored registered pension plans; 
increasing the small business deduction to $300,000 over four years; eliminating the 
federal capital tax over five years; and improving the taxation of resource income by 
reducing the corporate tax rate for the resource sector to 21 per cent over five years while 
making changes to the tax structure of this key sector. 
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To foster innovation and entrepreneurship, the Canadian economy must have the ability 
to provide financing at all stages of development. Dynamic capital markets are critical to 
Canada’s future economic success, and the financial services sector plays a vital role in 
ensuring that Canada’s capital markets are efficient and globally competitive. Not only is 
the sector a significant component of the knowledge-based economy in its own right, but 
it is also a key enabler of innovation and risk taking throughout the economy. The 
government recognizes this and will build on the measures that it has already taken to 
promote the efficiency and growth of this sector, assure its safety and soundness, and 
foster greater domestic competition while protecting consumers. 


Priorities: 
1) Support for research and development 


Plans Time frame to completion Progress will be 
monitored by 


Provide a supportive Target is to move from 15" _ Increase in national 

environment for research to 5" in rank order of research and 

and development across all member countries of the development investments 

sectors. Organisation for Economic as a percentage of gross 
Co-operation and domestic product. 


Development, in terms of 
national investment in 
research and development, 


by 2010. 
Improve the policy Over the next three years, the Improved 
framework for the government will continue to commercialization 
commercialization of refine its support for the outcomes from research 
research. commercialization of laboratories. 


research findings from 
government laboratories, 
universities, and research 
hospitals. 
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2) Ensure that corporate governance standards for Canadian corporations 
continue to be among the strongest in the world, including for financial 


institutions 


Plans 


Co-ordinate and monitor 
the work of other 
governments, other 
departments, and the 
private sector and propose 
legislative action where 
necessary. 


Time frame to completion 


End of 2003. 


Progress will be 
monitored by 


Assessing actions taken 
by market participants, 
regulators, and 
governments in 
reviewing and enhancing 
standards of corporate 
governance and the 
enforcement of corporate 
fraud and market 
illegalities under the 
co-ordinated national 
enforcement initiative. 


3) A leading-edge financial services sector that is internationally competitive, safe 
and sound, and responsive to business and consumer needs and financial markets 


Plans 


Complete the 
implementation of the new 
policy framework for the 
financial services sector as 
defined by the passage of 
regulations pursuant to 
Bill C-8. 


Ensure that the regulatory 
framework for Canada’s 
financial institutions and 
capital markets remains 


internationally competitive. 


that meet the needs of issuers and providers of capital 


Time frame to completion 


Before the end of 2003-04. 


Ongoing. 


Consultations on the 
modernization of corporate 
governance provisions for 
financial institutions are 
ongoing, with a view to 


introducing legislation before 


the end of 2003-04. 


Progress will be 
monitored by 


Implement required 
regulations. 


Roughly 20 more 
regulations are required 
to give full effect to the 
policy intent of Bill C-8. 


Introduction of 
legislation. 
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3) A leading-edge financial services sector that is internationally competitive, safe 
and sound, and responsive to business and consumer needs and financial markets 
that meet the needs of issuers and providers of capital (cont’d) 


Plans Time frame to completion Progress will be 


Develop a supportive Ongoing. Target is to be one of 


environment for financing the top-three industrial 
Canadian companies by Consultations with Canadians countries for venture 
undertaking consultations to be undertaken in 2003-04. capital investment (per 
with key participants and capita) and to match the 
identifying areas for US in initial public 
potential policy change. offering dollars raised 
(per capita) by 2010. 


Private and public sector 
financing available for 
early-stage companies. 


Encourage the The Wise Persons’ Wise Persons’ 
development of improved | Committee on Securities Committee on Securities 
securities regulation to Regulation will report tothe = Regulation, established 
foster efficient, competitive Munister of Finance and in consultation with 
capital markets provincial securities ministers provinces, will make 
before the end of the year. recommendations on 


improving securities 
regulatory system. 


4) Programs that facilitate the adaptation of all sectors to the knowledge-based 
economy 


Plans Time frame to completion Progress will be 
monitored by 


Ensure that the Ongoing. Evidence of innovation, 
Government’s programs adoption of technology, 
encourage the private Will continue to be reflected —_ and success in global 
sector to compete more within the three-year planning markets across all 
effectively in the global, horizon and beyond, as the sectors of the economy. 
knowledge-based government makes new 

economy. investments through 


successive budgets. 
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5) A tax system that promotes jobs, growth, entrepreneurship, and innovation 


Plans Time frame to completion Progress will be 
monitored by 


On the strength of the Ongoing. Effect of tax measures on 


five-year $100 billion tax incentives to work, save, 
reduction plan, further The five-year $100 billion and invest. 

improve the tax system by _ tax reduction plan has been 

encouraging savings by legislated; it will be fully Comparison with other 
Canadians; promoting implemented in 2004. jurisdictions, principally 
entrepreneurship and small the US, of corporate tax 
business; and strengthening For example, the general rates and of tax measures 
the Canadian tax advantage COrporate tax rate was to support investment, 
for investment. reduced to 23 per cent on innovation, and 


January 1, 2003, and will be entrepreneurship. 
further reduced to 

21 per cent on 

January 1, 2004. 


Budget 2003 builds on the 
five-year tax plan, notably by 


e increasing the 
annual RRSP 
contribution limit to 
$18,000 by 2006 and 
making corresponding 
increases for 
employer-sponsored 
registered pension plans; 


e increasing the small 
business deduction limit 
from $200,000 to 
$300,000 over 
four years; 


e eliminating the federal 
capital tax over 
five years, eliminating it 
for medium-sized 
corporations as early as 
2004; and 
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5) A tax system that promotes jobs, growth, entrepreneurship, and innovation 
(cont’d) 


Plans Time frame to completion Progress will be 
monitored by 


e proposing to reduce the 
corporate tax rate of the 
resource sector to 
21 per cent over the next 
five years while changing 
the tax structure for this 


key sector. 
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Social Advantage for Canada 


Notional planned spending for 2003-04: $28,260.4 million 


(Includes both operating and statutory program expenditures; $28,249.0 million is for 
transfer payments under the Federal-Provincial Transfers Program.) 


Objective: To focus on key social programs and the values they represent in order to 
support and sustain Canadian society and bolster Canada’s economic advantage 


The Department’s initiatives under a Social Advantage for Canada reflect the importance 
of social policies and programs, and the values they represent, in supporting and 
sustaining a successful knowledge-based economy and a well-functioning society. The 
quality of communities, health care, education, the social safety net, and the equality of 
opportunity are all important in creating world-class knowledge-based economies and 


societies. 


The plans and priorities identified below are similar to those put forward in previous 
planning documents. Creating a social advantage bolsters a country’s economic 
advantage. In the knowledge-based economy, highly skilled, innovative knowledge 
workers are a key resource. In turn, strong, productive economies generate the resources 
to re-invest continually in key social infrastructure. Successful knowledge economies are 
societies with a high quality of life. 


Priorities: 


Plans 


Continue to monitor and 
assess the implementation 
of 2000 and 2003 First 
Ministers’ Accords with 
the provinces related to the 
renewal of Canada’s health 
system. 


1) Support for the continuing renewal of the Canadian health care system 


Time frame to completion 


Ongoing. 


Progress will be 
monitored by 


Continuing efforts to 
collaborate with the 
provinces and territories 
on the renewal of the 
health care system and the 
implementation of accords 
with the provinces, 
including reporting to 
Canadians. 
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2) Transfer programs to the provinces and territories 


Plans Time frame to completion Progress will be 
monitored by 


Continue the review of the Ongoing. Signed agreements and 


Equalization Program and legislation in place by 
of the Territorial Formula April 1, 2004. 


Financing in preparation for 
new arrangements in 


2004-05. 

Assure the efficient Ongoing. Accurate and timely 
administration of the monthly payments to 
transfer programs, including provinces and territories 
timely and accurate based on official 
payments to provinces and estimates. 

territories consistent with 

legislation and regulations. The Office of the Auditor 


General of Canada audits 
these calculations on an 
annual basis. 


Additional information is 
available at 
http://www.fin.gc.ca/acces 
s/fedprove.html. 
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3) Support for Canadians to upgrade their skills and learning 


Plans 


Develop and implement 
policies, in collaboration 
with the provinces, 
territories, and other 
stakeholders, that 


e help Canadians 
upgrade their skills and 
acquire new ones; 


e ensure that Canada’s 
learning systems meet 
current and future 
needs; and 


e ensure that there is an 
adequate supply of 
skilled workers. 


Time frame to completion 


Ongoing. 


4) Sustainability of the Canada Pension Plan (CPP) 


Plans 


Proceed with the CPP 
triennial review of the 
financial status of the CPP. 


Secure passage of Bill C-3, 
which would implement 
the transfer of the 
remaining CPP assets to 
the CPP Investment Board. 


Time frame to completion 


Preparing for the next 
triennial review (2004—06). 


If Bill C-3 is passed by 
Parliament in 2003, the CPP 
assets will be transferred 
over a two to three year 
period. 


Progress will be 
monitored by 


Evidence of increased 
numbers of workers 
upgrading existing skills 
and acquiring new skills; 
increased math and 
science achievement; 
increased levels of 
post-secondary credential 
acquisition. 


Evidence of reduced 
numbers of adult 
Canadians with low 
literacy skills and 
improved literacy levels of 
high school graduates. 


Progress will be 
monitored by 


Periodic actuarial reviews 
of the CPP. 


The CPP Investment 
Board publishes quarterly 
and annual financial 
statements that report the 
results of its investments 
and changes in its CPP 
assets. 
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Plans Time frame to completion Progress will be 
monitored by 


Implement both a long-term Changes to the Canada Benefits provided to low 


investment plan for Child Tax Benefit (CCTB) incomes families with 
low-income families with announced in the children. 

children and targeted $100 billion Five-Year Tax 

measures for low-income Reduction Plan have been The extent to which the 
families caring for severely _ legislated and will take full | enhanced CCTB makes it 
disabled children. effect in July 2004. easier for poor families to 


break out of the welfare 
Additionally, Budget 2003 _ trap. 
proposes a $965 million per 
year increase in the National Contribution to reduction 
Child Benefit supplement of in depth and incidence of 


the CCTB by 2007, low incomes among 
including an increase of families with children. 
$150 per child per year 


starting July 1, 2003. The The level and targeting of 
2003 Budget also introduces '@X assistance for persons 
a new Child Disability with disabilities. 

Benefit for low- and 

modest-income families for 

a child qualifying for the 

Disability Tax Credit 

effective July 1, 2003. It 

further provides $80 million 

per year starting in 2004-05 

to enhance tax assistance for 

persons with disabilities, 

taking into consideration the 

results of a forthcoming 

evaluation of the Disability 

Tax Credit and the input of 

a technical advisory 

committee. 
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6) Review of the Employment Insurance premium rate-setting mechanism 


Plans Time frame to completion Progress will be 
monitored by 


Prepare for a new Written submissions by Necessary legislation 
rate-setting mechanism for interested stakeholders to changes in place by 
the Employment Insurance __ be received by January 1, 2005. 
premium, including June 30, 2003. 

consultations with Consultations to be 

stakeholders. completed prior to the 


setting of the 
2005 premium rate. 
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Global Advantage for Canada 


Notional planned spending for 2003-04: $1,319.0 million 


(Includes both operating and statutory program expenditures; $1,295.4 million are 
statutory program expenditures comprised of budgetary and non-budgetary items under 
the Economic, Social, and Financial Policies Program of which $1,090.4 million is for 
budgetary items.) 


Objective: To promote stronger global growth; Canada’s trade and investment interests; 
financial stability; and more secure, open and efficient borders and to support the 
government’s commitment to a healthy environment. 


The Department will contribute to the pursuit of a global advantage for Canada in a 
number of important areas. As Chair of the G-10 in 2003, and as a member of the G-7 
Finance Ministers and other forums, including the G-20, Canada will co-operate with 
other governments on policies and measures to increase global economic growth and 
financial stability and to reduce poverty. Canada will also work in these and other 
forums, including the Financial Action Task Force on Money Laundering, to advance 
both international standards to prevent abuses to the international financial system and 
measures to cut off terrorist financing. 


The Department will work closely with concerned stakeholders to assure effective 
implementation of measures to enhance the security and efficiency of Canada’s borders. 
It will also work to foster a better appreciation of Canada’s economic advantages by 
global financial markets and investors and will continue to play a key role in the 
development and management of Canada’s trade and investment policies and in the 
advancement of Canada’s interests in the context of a strong rules-based trading system. 
As well, the Department will play a role in the assessment of environmental policy 
options to help Canada meet its commitments under the Kyoto Protocol. 
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Priorities: 


Plans 


1) More efficient and secure borders 
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Time frame to completion 


Progress will be monitored 
by 


Participate in work to 
improve the efficiency 
and security of Canada’s 
borders. 


Review the Air Travellers 
Security Charge to ensure 
that, over time, revenue 
from the charge remains 
in line with the costs of 
the enhanced security 
system. 


Ongoing. 


The 2001 and 2003 budgets 
provided multi-year 
funding for border-related 
security and efficiency 
initiatives. 


Ongoing. 


The Air Travellers Security 
Charge (ATSC) took effect 
on April 1, 2002, to fund 
expenditures on enhanced 
air travel security. 


Further to a review of the 
ATSC, taking into account 
an updated forecast for air 
passenger traffic and the 


government’s change to full 


accrual accounting, 
Budget 2003 proposes a 
reduction in the ATSC for 
domestic flights from $12 
to $7 for one-way travel 
and from $24 to $14 for 
round-trip travel, effective 
March 1, 2003. 


The effective 


implementation of 
border-related security and 
efficiency measures. 


The Security Charge will 
continue to be reviewed over 
time to ensure that revenues 
are in line with the costs of 
enhanced security. 
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2) Ensure that Canada’s financial system is secure and meets international 
standards for combatting financial abuses and terrorist financing activities 


Plans Time frame to completion 
Participation in the The FATE work will be 
Financial Action Task completed in 2003; 

Force’s (FATF) revision legislation and regulations 
of its international will be updated as needed 
anti-money laundering to reflect changes proposed 
standards in 2003. to the PFATF. 


Progress will be monitored 
by 


Development of legislation 


and regulations for public 
comment. 


Active participation in 
FATPF’s revision of its 
international anti-money 
laundering standards in 
2003-04. 


Prepublication of regulations 
for public comment. 


3) Promote reforms to increase global growth and financial stability 


Plans Time frame to completion 
Collaborate with other Ongoing, given the 
governments, evolving nature of the 
international global economy. 


organizations, and 
financial institutions to 
develop policies and 
instruments to increase 
global growth and 
financial stability and to 
promote poverty 
reduction. 


Support the Minister as a 
member of the G-7 and 
G-20 and as Chair of the 
G-10 in 2003. 
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Progress will be monitored 
by 
Trends in the level and 
distribution of real per capita 
incomes worldwide. 


G-8 leaders will review 
progress on the 
implementation of the Africa 
Action Plan and other 
poverty-reduction initiatives 
at their June 2003 summit at 
Evian-les-Bains, France. 


Plans 


Work with the 
International Monetary 
Fund and the World Bank 
to develop the necessary 
tools for the prevention 
and management of 
financial and economic 
crises. 
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3) Promote reforms to increase global growth and financial stability (cont’d) 


Time frame to completion 


Ongoing plan, given the 
evolving nature of 
international financial 
crises. 


Progress will be monitored 
by 


Improved procedures to 
monitor the world economy 
and respond to future 
inevitable financial crises. 


4) A stronger international trading system and enhanced security of access for 


Plans 


Work to improve 
international trade rules 
and advance trade 
liberalization in the World 
Trade Organization, the 
Free Trade Area of the 
Americas (FTAA), and 
other bilateral and 
regional trade initiatives. 


Canadian exports in major foreign markets 


Time frame to completion 


Negotiations for free trade 
agreements with four 
Central American countries 
(El Salvador, Guatemala, 
Honduras, and Nicaragua) 
and with Singapore are 
expected to conclude in 
2003. 


The Doha Development 
Round of World Trade 
Organization multilateral 
trade negotiations, which 
was launched in November 
2001, and the FTAA 
negotiations are scheduled 
to conclude in 2005. 


Progress will be monitored 
by 


The effective advancement 


of Canada’s interests and 
priorities in areas where the 
Department has primary 
responsibility (e.g., market 
access, trade remedies, 
subsidy disciplines, and 
financial services), as 
developed in consultation 
with domestic stakeholders. 
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4) A stronger international trading system and enhanced security of access for 
Canadian exports in major foreign markets (cont’d) 


Plans Time frame to completion Progress will be monitored 
by 

Participate in efforts to Ongoing. Effective management and 
enhance Canadian resolution of trade disputes 
producers’ security of or problems (such as 
access to foreign markets softwood lumber, wheat and 
and pursue Canada’s dairy products, and steel) 
rights under the and the advancement of 
international trade strategies to strengthen 
agreements. security of market access for 


Canadian firms. 


5) Contribute to the government’s implementation strategy for meeting 
commitments under the Kyoto Protocol 


Plans Time frame to completion Progress will be monitored 
by 
Continue to monitor Ongoing. Efficiency and effectiveness 
and consult on of tax measures related to 
climate change-related Budget 2003 proposes to climate change. 
tax issues. 


e exempt from excise tax 
the ethanol or methanol 
portion of blended 
diesel fuel; 


e exempt bio-diesel from 
the federal excise tax on 
diesel fuel; and 


e broaden eligibility for 
the Class 43.1 Capital 
Cost Allowance, which 
provides accelerated 
depreciation for certain 
renewable and 
alternative energy 
investments. 
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6) Support opportunities for Canadian trade and investment 


Plans Time frame to completion 


Ensure that tariff and Ongoing. 


trade remedy policies 
support and enhance the 
competitiveness of 
Canadian businesses. 


Promote a stronger market Ongoing. 


role and greater choice for 
Canadian exporters in 
financial services in 
support of Canadian 
business abroad. 


Foster a better Ongoing. 


understanding abroad of 
Canada’s economy. 
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Progress will be monitored 
by 


Timely and effective 
responses to proposals or 
requirements to modify 
Canadian polices concerning 
tariff rates (e.g. to lower 
tariffs on inputs imported for 
manufacturing purposes) or 
trade remedy measures, such 
as those arising from the 
conclusion of international 
trade agreements. 


Active oversight of Export 
Development Canada (EDC) 
through participation on 
EDC’s Board of Directors. 


Regular contact with the 
commercial sector and the 
international trade finance 
community. 


Canada’s leadership and 
involvement within 
international financial 
organizations. 
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Section IV: Organization 


Strategic Outcomes and Business Lines 


The following crosswalk identifies the resource relationship between Strategic Outcomes 
and Business Lines for 2003-04. 


_S millio 


|) Fiscal 37,479.0 37,680.7 | 
4 Advantage for 
Canada 


Economic 
4 Advantage for 
1 Canada 


{ Social 28,249.0 | 28,260.4 | 
' Advantage for 

| Canada 

4 Global 

4 Advantage for 


Canada 


52.0 37,479.0 121.0 28,249.0 67,2805 | 


Note: Notional allocation of planned spending based on best estimate. 
* Includes budgetary and non-budgetary (loans, investments and advances) items. 


Accountability 


The Department of Finance Canada operates under sections 14-16 of the Financial 
Administration Act. Section 15 provides the minister with broad responsibility for “the 
management of the Consolidated Revenue Fund and the supervision, control and 
direction of all matters relating to the financial affairs of Canada not by law assigned 
to the Treasury Board or to any other minister.” 


Six policy branches supported by the Consultations and Communications Branch, Law 
Branch, and Corporate Services Branch deliver three departmental programs, as well as 
the associated business lines. The organizational structure displayed on the following 
page shows the positions responsible for each business line. 


Reference should be made to Table 1 in Appendix A of this report for the presentation of 
net planned spending and full-time equivalents by program and business line. 
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Program, Business Line, and Organization Chart 


Minister of 
Finance 


Secretary of 
State 


Deputy 
Minister 


Senior Associate | Senior ADM 


Deputy Minister and G-7 Deputy 


Nn 
= 
ECONOMIC, SOCIAL & FEDERAL-PROVINCIAL 
2 FINANCIAL POLICIES Se rr se TRANSFERS 
) 
4 
iv) 
Policies and Advice Interest and Other Costs Transfer Payments 
Senior ADM Tax Policy ADM Financial Sector Policy ADM Fed.-Prov. Relations 
ADM Economic and Fiscal Policy ADM Corporate Services and Social Policy 
ADM Financial Sector Policy 
ADM Int. Trade and Finance 
ADM Econ. Devel. and Corp. Fin. 
ADM Fed.-Prov. Rel. and Social Pol Canada Invest. and Savings 
President and CEO, Canada 
Investment and Savings 
N 
5 Int’] Financial Organizations 
S| ADM Int. Trade and Finance 
DN 
N 
ic) 
( 
Nn 
a Domestic Coinage 


ADM Financial Sector Policy 


Corporate Administration* 
ADM Consultations and Comm. 


ADM Legal Services 
ADM Corporate Services 


* This business line also includes 
departmental management. 
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Human Resources 


The Department of Finance Canada is a knowledge organization, a policy department, 
and a central agency with a strong culture of professionalism and excellence. Its 
workforce is made up of exceptionally committed employees who have joined the 
Department because they believe that public service 1s important and that they can make 
a real contribution to their country. 


Recognizing that its employees, and the culture and environment in which they work, are 
the Department’s key assets, the Department of Finance Canada has developed and 
continues with the ongoing implementation of a Human Resource Plan. The initial Plan 
was launched in September 2000, with the objective of making the Department a 
workplace of choice in the federal Public Service. Members of the Executive Committee 
serve as champions to provide leadership and strategic direction for a variety of projects 
and activities that fall under the following key elements of the Plan: 


e performance management and employee review; 

e career development; 

e professional learning and networking; 

@ supportive working environment; 

e awards and recognition; 

e recruitment; 

e official languages; 

e physical work environment and technological tools; and 

e employment equity and respect in the workplace. 

To take stock of the Plan-related achievements, the Deputy Minister and the Executive 
Committee host an annual Town Hall meeting with all staff, planned this year for the fall. 
This forum presents a significant opportunity for the Deputy Minister and the Executive 


Committee champions to be accountable for what was accomplished during the year and 
for employees to provide feedback. 
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Modern Comptrollership 
Assessing our management practices 


In 2003, the Department of Finance Canada will be conducting an assessment of its 
management practices using the Modern Comptrollership Management Practices 
Assessment Process. All departments are required to conduct this assessment in support 
of the government-wide Modern Comptrollership Initiative as a first step in ensuring that 
they have up-to-date management processes and competencies in place. 


The Management Practices Assessment Process will gather information on our current 
management practices and assess them against recognized best practices from 
government and the private sector. The results will provide senior management with 
information on which to base decisions on action required to improve management 
practices as well as a baseline against which to measure progress. The methodology is 
currently being used in over 80 departments and agencies government-wide. The 
Executive Committee will consider the results, determine any actions that need to be 
taken, and prepare an implementation plan. 


This assessment is being carried out not only because of our commitment to the 
government’s Modern Comptrollership Initiative but also because of our commitment, set 
out in the Human Resource Plan, to make the Department of Finance Canada the 
workplace of choice in the Public Service of Canada. Our culture of professionalism and 
excellence combined with best management practices will help ensure that the 
Department of Finance Canada is a modern, progressive workplace that continues to 
attract and retain the best and the brightest knowledge workers. 
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Departmental Planned Spending 


Spending Trends 


The overall increase in net planned spending is due to higher federal-provincial transfers 


for such statutory programs as Fiscal Equalization and Canada Health and Social 
Transfers, as well as an increase to statutory spending in the Public Debt Program, with 


“Interest and Other Costs” being the most significant. 


Budgetary Main Estimates (gross) 65,019.1 
Non-budgetary Main Estimates (gross)’ 247.7 
Less: Respendable revenue 7.4 
Total Main Estimates 65,259.4 
Adjustments‘ 1,151.4 
Net Planned Spending 66,410.8 
Less: Non-respendable revenue 144.8 
Plus: Cost of services received without charge 186 Fe) 
Net Cost of Program 66,279.6 
Full-time Equivalents 816.0 


t Planned spending is expected to decrease in 2003-04 because of a decrease in the issuance related to 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


($ millions) 


67,085.5 
205.0 
10.6 
67,279.9 
0.6 
67,280.5 
107.8 
13.0 
67,185.7 
123.0 


the International Monetary Fund’s Poverty Reduction and Growth Facility. 


68,889.1 
202.8 
9.4 
69,082.5 
0.6 
69,083.1 
117-3 
13.0 
68,983.4 


a3 Increase in forecast spending is primarily due to the effect of changes in the calculation of accrued 


interest on various liabilities under accrual accounting. 
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Appendix A: Financial Information 


Table 1: 
Table 2: 
Table 3: 
Table 4: 
Table 5: 


Table 6: 


Net Planned Spending and Full-time Equivalents 

Summary of Transfer Payments 

Details of Transfer Payments for the Estimates Year 2003-04 
Sources of Respendable and Non-respendable Revenue 

Net Cost of Programs for the Estimates Year 2003-04 


Loans, Investments, and Advances (Non-budgetary) 
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Table 1: Net Planned Spending and Full-time Equivalents —__" 


Planned 


Forecast ; : do 
L : Spending — Spending. 
_Proaram/Business Line : a ; : 2 002 D3 - 200 405 
$millions | FTE $millions FTE $millions FTE 
Economic, Social, and 
Financial Policies Program 
Policies and Advice 632 550.0 ES, 532 U7 927.0 
so pe cernetiey 1,441.1 1,295.4 713.6 
Domestic Coinage 63.0 52.0 52.0 
Corporate Administration SES 266.0 32.8 261 32.8 261.0 
1,604.8 816.0 1,431.5 793.0 849.1 788.0 
Public Debt Program 
Interest and Other Costs 36,975.0 37,479.0 38,281.0 
Canada Investment & Savings 125.0 121.0 119.0 
37,100.0 37,600.0 38,400.0 
Federal-Provincial 
Transfers Program 
Transfer Payments 27,706.0 28,249.0 29,834.0 
27,706.0 28,249.0 29,834.0 
TOTAL ¢ 66,410.8 816.0 67,280.5 793.0  69,083.1 788.0 


* Planned spending is expected to decrease in 2004-05, primarily due to a reduction in grant payments to 
heavily indebted poorest countries. 


+ Includes both Budgetary and Non-budgetary items. 


+t The number of Full-time Equivalents declines in 2003-04 primarily due to the expiry of Canada’s term 
as chair of the international Finance Minister’s meetings. 
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Table 2: Summary of Transfer Payments _ 


($ millions) 


Grants 

International Financial Organizations* 590.0 565.0 80.0 
Total Grants 590.0 565.0 80.0 
Contributions 

International Financial Organizations 160.0 135.0 130.0 
Total Contributions 160.0 135.0 130.0 


Other Transfer Payments 


International Financial Organizationst pA PE 390.4 300.8 
Federal-Provincial Transfer Payments (cash portion) + 27,706.0 28,249.0 28,834.0 
Total Other Transfer Payments 27,9193 28,639.4 30,134.8 


Total Grants, Contributions, and Other Transfer 
Payments 28,669.3 30,344.8 


* Planned spending is expected to decrease in 2003—04 and 2004-05 due to the delays experienced by 
various heavily indebted poorest countries in reaching their completion points and, consequently, their 
debt cancellation. 


t+ Planned spending is expected to increase in 2003-04 as per the agreement on the 13" replenishment of 
the International Development Association. 


+ The amount shown as Planned Spending for 2003-04 is the cash contributions authorized by Part V of 
the Federal-Provincial Fiscal Arrangements Act. The following table shows the total federal 
contribution in respect of the Canada Health and Social Transfer (CHST), including the tax portion of 
the transfer: 


($ millions) 


Total cash transfer payments — Main Estimates 19,300.0 
Plus equalized tax transfers 16,958.0 
Total 36,258.0 
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Table 3: Details of Transfer Payments for the Estimates Year 2003-04 


Objective 


e Responsible administration of international financial obligations and subscriptions. 


Planned Results 


e The efficient use of resources to promote growth and equitable development in the world economy. 


Milestones 


e Annual tabling in Parliament of the Report on Operations Under the Bretton Woods and Related 
Agreements Act. 


Objective 
e Transfer payments pursuant to statutes with respect to the Canada Health and Social Transfer (CHST), 
Equalization and other transfers, and pursuant to agreement with respect to Territorial Formula Financing. 


Planned Results 


e Efficient and effective administration of the program. 


Milestones 


e Timely and accurate payments consistent with statutory requirements. 


Table 4: Sources of Respendable and Non-respendable Revenue 


($ millions) 


Respendable Revenue 


Economic, Social, and Financial Policies Program 7.4 10.6 9.4 
Total Credited to Respendable 7.4 10.6 9.4 
Non-respendable Revenue 

Beonomic, Social and Financial Policies Program* 144.8 107.8 112.8 
Total Credited to Non-respendable Revenue 144.8 107.8 112.8 
Total Respendable and Non-respendable Revenue F522 118.4 1222. 


* Planned non-respendable revenue is expected to be lower in 2003—04 because the demand for circulating 
coinage is expected to decrease. 
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Table 5: Net Cost of Programs for the Estimates Year 2003-04 


($ millions) 
Net Planned Spending 1,431.5 37,600.0 28,249.0 67,280.5 


Plus: Services Received without Charge 0.0 


Accommodation provided by Public Works and 
Government Services Canada 6.0 6.0. 


Contributions covering employers’ share of 
employee’s insurance premiums and expenditures 


paid by the Treasury Board of Canada Secretariat 4.1 4.1 
Workers’ compensation coverage provided 
by Human Resources Development Canada 0.0 0.0 
Salary and associated expenditures of legal services 
provided by the Department of Justice Canada PH) 2.9 
1,444.5 37,600.0 28,249.0 67,293.5 
Less: Non-respendable Revenue 107.8 107.8 
2003-04 Net Cost of Programs 1,336.8 37,600.0 28,249.0 67,185.7 


Table 6: Loans, Investments and Advances (Non-budgetary) 


($ millions) 


Economic, Social, and Financial 
Policies Program 


International Financial Organizations* 247.7 205.1 202.8 
Total 247.7 205.1 202.8 


Fund’s Poverty Reduction and Growth Facility is expected to be reduced. 
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Appendix B: Major Regulatory Initiatives 


Legislation to update the corporate 
governance provisions in the financial 
institutions statutes, taking into 
account the passage of Bill S-11 
(amendments to the Canada Business 
Corporations Act) and recent 
developments in the corporate sector 
more broadly. 


Customs Tariff — The Tariff contains a 
number of provisions that allow the 
government to respond, on an ongoing 
basis, to the competitive needs of 
Canadian industry and to enforce 
Canada’s rights and meet its 
obligations in accordance with 
international agreements and 
arrangements to which Canada 1s a 


party. 


Excise Tax Act and related regulations 
under Part IX of the Act 

(GST/HST) — Other amendments to 
the Excise Tax Act and regulations 
made under Part IX of the Act may be 
required from time to time to address 
emerging policy or technical issues. 


Equalization renewal. 


Implementation of tax treaties. 
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To be introduced in Parliament before the 
end of 2003-04. 


Through the use of orders and regulations, 
the government will respond, as required, to 
the competitive needs of Canadian industry 
and enforce Canada’s rights and meet its 
obligations under international agreements 
and arrangements. 


By means of these amendments, the 
government will resolve technical 
problems, clarify ambiguous provisions, 
respond to court decisions, reflect or 
respond to other statutory changes, and 
implement policy changes (including any 
changes that may be announced by press 
release). 


Legislation will be tabled and passed before | 
the end of 2003-04 to implement new 
arrangements for the Equalization program 
starting April 1, 2004. 


In 2003, the government will introduce a 
bill to approve and implement new and 
amended income tax treaties between 
Canada and other countries. 


2003 income tax legislation. 


Budget Implementation Bill, 2003 will 
implement measures arising from the 
2003 Budget. 


| Act to Amend the Income Tax 
| Act 2003. 


Act to Amend the Excise Act, 2001. 


Amendments to the Proceeds of Crime 
(Money Laundering) and Terrorist 
Financing Act. 


Canadian Payments System 
Amendment Bill. 
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In 2003, the government will introduce a 
bill to implement income tax measures 
announced in the 2003 budget. 


Legislation will be tabled in the spring of 
2003. 


In 2003, the government will introduce a 
bill to implement a package of income tax 
technical measures that was released for 
consultation on December 20, 2003. It will 
also implement the 1999 Budget proposals 
relating the Non-resident Trusts and 
Foreign Investment entities. 


Legislation to implement refinements to the 
new excise framework will be introduced in | 
2003. 


Legislation to create a registration system 
for certain reporting entities currently 
subject to the Act will be introduced in 
2003. 


Legislation to modernize the Canadian 
payments system will be introduced in 


2003. 
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Appendix C: Sustainable Development Strategy 


Sustainable development is defined as development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs, and it is 
a key commitment of all federal departments. In 1995, the Auditor General Act was 
amended to require each department to prepare and update a Sustainable Development 
Strategy (SDS). These strategies are tabled in the House of Commons, and the 
Commissioner of the Environment and Sustainable Development monitors the progress 
toward their implementation. 


An SDS is intended to outline a department’s goals and action plans for integrating 
sustainable development into its policies, programs, and operations over three-year 
planning periods. The first Department of Finance Canada SDS, which was tabled in the 
House of Commons in 1997, helped to show how the federal government’s fiscal and 
economic plans contributed to sustainable development in Canada, outlined the 
Department’s approach and contribution to international sustainable development issues, 
and showed how the Department would improve environmental performance in its 
operations. 


The Department’s updated SDS for 2001-03, which was tabled in February 2001, builds 
upon the 1997 strategy and the progress achieved by the Department and the government 
over the last three years in promoting sustainable development. Like its first strategy, the 
Department’s 2001-03 strategy focusses on those areas where the Department can make 
unique and important contributions to sustainable development in Canada and around the 
world. The Department’s 1998—2000 and 2001-03 strategies can be found at 
http://www.fin.gc.ca/purl/susdev-e.html. 


The Department of Finance Canada has two key goals in sustainable development for 
2001-03: to ensure intergenerational equity; and to more fully integrate economic, social, 
and environmental considerations and objectives into policy making. To help focus on 
these goals, the 2001-03 SDS identifies four themes or key issues on which to base 
departmental actions over the next three years: Building the Future, Integrating the 
Economy and the Environment, Sustainable Development in the Global Economy, and 
Greening Operations. The Department’s action plan for sustainable development sets out 
a number of objectives and targeted actions for 2001-03 in each of these four areas. The 
Department has renewed its approach to implementing its strategy, including designating 
a departmental sustainable development champion, establishing an intradepartmental 
sustainable development working group, and increasing the role of senior management in 
ensuring that the strategy is implemented. 


Over the coming year, the Department of Finance Canada will be working to develop a 
new SDS for 2004—06, improve its tracking of progress on sustainable development 
commitments, and continue the development of a plan for fulfilling the Department’s 
obligations under the Cabinet Directive on Strategic Environmental Assessment. 
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A detailed outline of the Department’s objectives, actions, and planned results for 
sustainable development in 2002-03 is available at 
http://www.fin.gc.ca/toce/2003/susdevplane.html. 
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Appendix D: Other Information 


Statutory and Departmental Reports 


Annual Financial Report of the Government of Canada and Fiscal Reference Tables 
Annual Report to Parliament on the Operations of the Exchange Fund Account 
Canada Investment and Savings Annual Report (http://www.csb.gc.ca) 
Canadian Federal Budget 

Debt Management Report 

Debt Management Strategy 

Departmental Performance Report 

Economic and Fiscal Update 

Economy in Brief — Quarterly 

Fiscal Monitor — Monthly 

Government of Canada Securities — Quarterly 

Government of Canada Tax Expenditures and Evaluations 

Report on Operations under the Bretton Woods and Related Agreements Act 


Report on Operations under the European Bank for Reconstruction 
and Development Agreement Act 


Report on Plans and Priorities 


Sustainable Development Strategy 


Distribution Centre 

300 Laurier Avenue West 
Ottawa ON KIA 0G5 
Tel.: (613) 995-2855 


These reports can be accessed from the Department of Finance Canada Web site: 
http://www.fin.gc.ca/ 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 
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Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
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Internet: http://publications.communication.gc.ca 
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Department of Foreign Affairs and International Trade 


Ministers’ Message 


The Honourable Pierre S. Pettigrew The Honourable Bill Graham 


Minister for International Trade Minister of Foreign Affairs 


In leading Canada’s international relations, the Department of Foreign Affairs and International 
Trade is keenly aware of the role this country has played and can continue to play on the world stage. 
As noted in the September 2002 Speech from the Throne, Canada has a long history of contributing 
solutions to global problems. 


At this time when the global community is grappling with significant change and unrest, Canada’s 
international engagement can be particularly productive. As a middle power with a stable, technolog- 
ically advanced and culturally diverse society — and as a member of leading multilateral organizations 
such as the United Nations, NATO, the G8 (the world’s seven leading industrialized countries as well 
as Russia), the World Trade Organization, the Organization of American States, La Francophonie 
and the Commonwealth — Canada has a unique perspective to offer within the international commu- 


nity. 


Issues on the current global agenda include the threat of terrorism, the crisis in Iraq, the Arab-Israeli 
conflict, endemic poverty, deadly infectious diseases such as HIV/AIDS, environmental degradation 
and climate change, as well as the need for clearer and more effective rules governing the rapid 
growth in international trade and investment. Canadians are concerned about these important chal- 
lenges. 
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On the issue of trade and investment, our focus is on ensuring that Canada is secure and able to 
profit from its place in the North American economic space to become a world leader in innovation. 
Canadian exports as a proportion of gross domestic product have risen from 25 percent in 1991 to 
43 percent in 2001. Over 80 percent of this export activity is with the United States. Canadians recog- 
nize the need to manage our relations with the United States as productively as possible. Our eco- 
nomic prosperity depends on open and secure access to the continental market. 


To enable Canada to respond effectively to these and other major issues, the Department has estab- 
lished a strategic planning and priorities framework. The framework reasserts the three pillars of 
Canadian foreign policy: to protect our security within a stable global context; to increase prosperity 
and employment for Canadians through greater trade and investment; and to project Canadian values 
and culture internationally. It ensures that the Department’s activities are consistent with its priorities 
and that the focus is on achieving results for Canadians. 


The framework identifies the Department’s priorities for the next three years, incorporating the 
themes outlined in the September 2002 Speech from the Throne. The priorities for 2003-2004 are 
described below. 


In addition, a public consultation process, called A Dzalogue on Foreign Policy, has been launched in 
order to solicit Canadians’ views on foreign policy directions and priorities in coming years. The 
results of these consultations will be released in June 2003, and are expected to prompt adjustments 
in the Department’s strategic planning and priorities framework. 


To Protect National Security Within a Global Context 


¢* The Department will continue to work closely with Canada’s most important bilateral partner, 
the United States, on security and border issues. For example, it will continue to advance the 
Smart Border Agenda, ensuring a secure, efficient border between the two countries. It will 
also pursue increased contact with US. partners, including more focused engagement of senior 
officials from both countries on security and other key issues. 


* The Department will help coordinate the Government of Canada’s response to the crisis in 
Iraq and continue the campaign against terrorism, including through our contribution to the 
International Security Assistance Force in Afghanistan. It will also work to establish the Cana- 
dian component of the G8 Global Partnership against the spread of weapons and materials of 
mass destruction. This agreement, launched at the Kananaskis Summit last June, supports 
cooperative projects, initially in Russia, to address non-proliferation, disarmament, counter- 
terrorism and nuclear safety issues. As the immediate past Chair of the G8, Canada will focus 
on providing effective follow-up to commitments made at last year’s summit. 


* Canada believes strongly that in an environment of global interdependence, multilateral organ- 
izations must be robust and vigorous in pursuing the collective interests of the international 
community. With this in mind, the Department will continue to work with international part- 
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ners to strengthen important multilateral organizations, including the United Nations. For 
instance, Canada strongly supports the new International Criminal Court. The Court has the 
potential to enhance the integrity of the international legal system, upon which the world com- 
munity depends for the peaceful resolution of differences and the ending of impunity. 


To support key bilateral relations, the Department will work to build stronger linkages with 


decision makers and opinion leaders in the G8 countries as well as Mexico, Brazil, China and 
India. 


The Department will work to strengthen the international responsibility to protect civilians 
from genocide and other mass atrocities through initiatives following up on the final report of 
the International Commission on Intervention and State Sovereignty. The Commission was an 
independent body commissioned by Canada to advise the international community on how to 
reconcile its responsibility to act when faced with humanitarian crises with the need to respect 
the sovereign rights of states. The Commission also sought to develop consensus on how this 
could be carried out within the UN system. 


Effective advocacy of Canada’s global and human security interests will also include further 
progress on key non-proliferation, arms control and disarmament issues and sustained Cana- 
dian leadership in promoting the norms and humanitarian goals of the Ottawa landmines con- 
vention. The Department will work on bilateral and multilateral initiatives to promote human 
rights, international humanitarian law, gender equality, good governance and the rule of law. 


To Increase Prosperity and Employment for Canadians Through Greater Trade and 
Investment 


In the United States, the Department will work to increase Canada’s influence and raise its pro- 
file as a bilateral and hemispheric partner through more focused advocacy and enhanced repre- 
sentation in an increased number of centres. We need to engage Americans at the local, 
regional and state levels, where the interests that drive U.S. economic policy are being devel- 
oped and articulated. 


Canada must become mote competitive in North America, the world’s toughest marketplace. 
It is the Department’s intention to increase Canada’s share of the U.S. market as well as the 
amount of two-way investment, on which trade increasingly depends. This will make Canada 
one of the world’s leading innovators and a magnet for talent and investment. While most 
Canadians know that the vast majority of our exports go to the United States, some may not be 
aware that we buy more US. goods than all the countries of the European Union combined — 
almost 23 percent of American merchandise exports in 2001. 


The Department will strive to strengthen Canadian access to its most important export market 
while working toward resolution of ongoing disputes — such as over softwood lumber — in 
favour of Canadian objectives. We want to achieve greater regulatory cooperation, cutting 
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through the red tape to make it easier to do business. We also want to bring trade remedy prac- 
tices more in line with growing market integration in North America. In short, we want Canada 
to be secure and able to profit from its place in the North American economic space, which 


has become much mote integrated as a result of the North American Free Trade Agreement 
(NAFTA). 


¢ January 1, 2004 will mark the 10th anniversary of the launch of NAFTA. The Department will 
now work with its partners in the United States and Mexico to broaden the agreement, particu- 
larly in the areas of regulatory cooperation and rules governing market access. 


¢ We also intend to work to promote our interests in trade liberalization through the ongoing 
Doha Round negotiations of the World Trade Organization (WTO). These talks provide Can- 
ada with the opportunity to advance two of its trade objectives: to open up new markets, and 
to strengthen the fair and predictable WTO system of trade rules, aiming in particular at fairer 
trade in agri-food products, while ensuring the continuing right of individual countries to main- 
tain their own domestic policies in areas such as health, public education, social services and 
culture. In the immediate term, our work is intensifying in advance of the fifth WTO Ministe- 
tial Conference in September 2003 in Cancun, Mexico. Meeting the deadlines set in the Doha 
mandate and ensuring that negotiations in all areas focus on substance are Canada’s main priotr- 
ities. 


* The Minister for International Trade and the Department are engaged in an unprecedented 
level of ongoing consultation and dialogue with Canadians to ensure that our policies in the 
WTO, the FTAA and other areas of trade and investment policy are based on a full under- 
standing of the range of Canadian interests and objectives. 


¢ At the same time, the Department will work toward a successful conclusion of negotiations to 
establish a Free Trade Area of the Americas (FTAA) that complements the WTO system and 
supports the broader Summit of the Americas process. Canada and the 33 other countries par- 
ticipating in the FTAA negotiations are working toward the November 2003 Trade Ministers 
meeting in Miami. The deadline to complete the negotiations is January 2005. 


* The Department will promote Canada’s implementation of the G8 Africa Action Plan. The 
Plan, endorsed at the Kananaskis Summit, is aimed at defining a new partnership, based on 
human dignity and mutual accountability, with African governments committed to implement- 
ing the New Partnership for Aftica’s Development (NEPAD) in all its aspects, including sound 
political and economic governance. NEPAD is an African-led plan to end the continent’s eco- 
nomic marginalization. 


* Canada is also committed to enhancing our trade and investment relationship with the Euro- 
pean Union (EU). At their Summit in December 2002, Canada and the EU undertook to 
design a new type of forward-looking, wide-ranging bilateral ‘Trade and Investment Enhance- 
ment Agreement” to be concluded once the results of the WTO Doha round are known. We 
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will develop proposals for the design of this agreement to be tabled at the Canada-EU summit 
in December 2003. 


¢ In the area of international business development, we will coordinate government-wide efforts 
to provide more timely, value-added information and services to export-ready Canadian com- 
panies. Particular emphasis will be placed on firms owned by Aboriginal, women and youth 
entrepreneurs. The Department will also work with its partners in Team Canada Inc, including 
Export Development Canada and the Canadian Commercial Corporation, to increase trade 
and investment and expand the “branding” of Canadian goods and services in key international 
markets. Team Canada Inc is a partnership of federal departments that helps Canadian busi- 
nesses exploit global market opportunities. 


To Project Canadian Values and Culture Internationally 


* We intend to improve coordination of activities in support of branding Canada internationally, 
thereby increasing public awareness of Canada and its values abroad. At the same time, the 
Department will continue its efforts to provide coherent and up-to-date information to Cana- 
dians on matters of trade and foreign policy, as demonstrated by ongoing improvements to its 
Web site. 


¢ Culture and education are important tools for public diplomacy. Through more intensive pro- 
motion of Canadian arts, culture and education in key markets worldwide, the Department, in 
collaboration with key domestic partners, will work to increase awareness of Canada’s identity, 
values and excellence. We will aim to enhance the profile and mobility of Canadian artists and 
scholars, as well as to increase sales of Canadian cultural and educational products and services. 
We will continue to attract foreign students to Canada to help young Canadians to study 
abroad and, through an extensive program of scholarships and grants to support Canadian 
studies in key countries around the world. 


Finally, the Department is improving its services for Canadians by introducing innovations in the way 
we manage, set priorities and build partnerships. For example, the Canadian Trade Commissioner 
Service has adopted what it calls the New Approach@Work, a series of steps to enhance client serv- 
ices, communications, leadership and training. The Department is implementing a partnership with 
other departments to provide better and more strategic management to the common services at our 


missions abroad. Meanwhile, an initiative known as e°, which refers to the guiding principles of equi- 
librium (finding the balance between work and personal life), effectiveness and excellence, is now in 
place across the Department. 


Throughout its operations, the Department makes extensive use of Internet technology. As part of 
the Government On-Line program, the Department is constantly expanding both its own on-line 
presence and the international components of the main Government of Canada Web site. Making full 
use of information technology, the Department will provide more client-centred services and will 
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Throughout its operations, the Department makes extensive use of Internet technology. As part of 
the Government On-Line program, the Department is constantly expanding both its own on-line 
presence and the international components of the main Government of Canada Web site. Making full 
use of information technology, the Department will provide more client-centred services and will 
communicate more openly and effectively with clients, partners and Canadians. One example of this 
is the Trade Commissioner Service’s Virtual Trade Commissioner, a 24/7 customized information 
resource for exporters. 


In conducting all its activities, the Department of Foreign Affairs and International Trade collabo- 
rates not only with global partners but also with a wide range of domestic partners, including the 
provinces, territories and municipalities, the business and academic communities, and non-govern- 
mental organizations. As domestic and foreign policies become more and more interconnected, this 
kind of broadly based cooperation is essential to the success of the Department’s initiatives. 


In conjunction with the Minister for International Cooperation and the three Secretaries of State 
(Asia-Pacific; Central and Eastern Europe and the Middle East; and Latin America, Africa and 
La Francophonie), it is our pleasure to present this report to all Canadians. At this time, we wish to 
commend the exceptional level of skill, energy and resolve that the Department’s employees have 
demonstrated in serving Canadian interests at home and abroad over the last year. 


i gy ( gages tosagat 
The Honourable Pierre S. Pettigrew The Honourable Bill Graham 
Minister for International Trade Minister of Foreign Affairs 
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Management Representation Statement 


Leonard J. Edwards Gaétan Lavertu 
Deputy Minister for International Trade Deputy Minister of Foreign Affairs 


We submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) for the Depart- 
ment of Foreign Affairs and International Trade. 


This document has been prepared based on the reporting principles and disclosure requirements con- 
tained in the Guide to the preparation of the 2003-2004 Report on Plans and Priorities: 


¢ It accurately portrays the organization’s plans and priorities. 
yp y $ p 


¢ The planned spending information in this document is consistent with the directions provided 
in the Minister of Finance’s Budget and by TBS. 


* Itis comprehensive and accurate. 
¢  Itis based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury Board Min- 
isters and is the basis for accountability for the results achieved with the resources and authorities 


provided. 
ee 
Leonard J. Edwards Gaétan Lavertu 
Deputy Minister for International Trade Deputy Minister of Foreign Affairs 
March 4, 2003 March 4, 2003 
Date Date 
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Section 2: Departmental Overview 


2.1 Raison d’étre 


The Department of Foreign Affairs and International 
Trade manages Canada’s political, economic and cul- 
tural relations with other nations on a bilateral basis as 
well as through the international organizations to 
which Canada belongs. Among these are the United 
Nations, the North Atlantic Treaty Organization 
(NATO), the G8 (the seven largest industrialized 
countries as well as Russia), the Commonwealth, 
La Francophonie, the Organization of American 
States and the World Trade Organization. 


Mission: The Department of Foreign 
Affairs and International Trade acts for 
Canada and Canadians to enhance 


prosperity and security, and to pro- 
mote Canadian interests, culture and 
values in the world. 


The Department provides Canadians with an effective foreign policy that advances Canadian inter- 
ests and projects Canadian values around the world. It assists Canadians travelling, living or doing 
business abroad by providing them with trade, investment, passport and other services. It interprets 
the world for Canadians and facilitates their participation in the global community. It supports the 
international objectives and activities of other federal departments and agencies as well as those of 
the provinces, territories and municipalities. And it fosters a highly skilled and productive organiza- 
tion through innovative management, planning and partnerships. 


Canada’s 164 missions in 114 countries are central to its operations. Their purpose is to: 


* engage foreign governments and other international authorities on behalf of the Canadian gov- 
ernment; 


* generate the information, contacts and methods to enable Canada to pursue its national inter- 
ests abroad; and 


* offer a single access point in foreign countries for services of the Department as well as other 
federal departments. 


The Department has over 10,000 full time equivalent employees in Canada and abroad. Operating 
and capital expenditures account for 72 percent of the Department’s net planned spending of 
$1.917 billion, while grants and contributions (primarily membership fees for multilateral organiza- 
tions to which Canada belongs) account for 28 percent. 
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2.2 Strategic Planning and Priorities Framework 


In November 2002, the Department established a strategic planning and priorities framework 
<http://www.dfait-maeci.gc.ca/department/mandate/SPPF-en.asp> that provides a coherent and 
concise explanation of what the Department is trying to achieve over the next three years. The frame- 
work underscores the Department’s focus on results for Canadians and is a key element in the 
Department’s concerted effort to meet the requirements of Treasury Board of Canada Secretariat 
with respect to implementation of results-based management systems. 


The framework builds on the foundation of the three pillars of Canadian foreign policy: to protect 
Canada’s security within a stable global context; to increase prosperity and employment for 
Canadians through greater trade and investment; and to project Canadian values and culture interna- 
tionally. In keeping with these three pillars, the framework identifies five strategic objectives: 

* projecting Canada to the world/advancing Canada’s interests abroad; 

* serving Canadians abroad/enabling Canadians to participate in the world; 

* interpreting the world for Canadians/understanding Canada’s interests; 

* serving government abroad/enabling Canada’s network abroad; and 

* forging an innovative organization/linking people, priorities and partners. 
The success of the Department’s efforts to achieve these objectives will be measured against key 
results specified under each one. Only results that have been assessed as measurable have been 
included. Throughout the planning period, the Department’s achievement of results will be measured 
both quantitatively and qualitatively, using a variety of performance monitoring and evaluation 
methods. 
Performance monitoring and evaluation methods in the Department, as in most of government, have 
focused historically on inputs and activities. Some of the Department’s services to citizens, such as 
the provision of passports, have developed service standards, which measure our success in deliver- 
ing results for Canadians. The Department evaluates the effectiveness and efficiency of its activities 
using a wide variety of methods. These include: 

* reviewing and acting on recommendations from internal audits and evaluations; 


* conducting client and staff surveys; 


* consulting with Canadians on policy issues; 
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¢ collecting operational information and statistical data related to the delivery of the Depart- 
ment’s services; and 


* — soliciting client feedback. 


The Department is also improving performance indicators for policy analysis and reporting. This is a 
more complex task, given the non-quantifiable nature of these value-added activities. 


While managers across the Department use those performance indicators that best suit their particu- 
lar operations, the Department fully intends to adopt a more consistent and systematic approach over 
the coming years to bring individual means of evaluating performance directly in line with the priori- 
ties and key results identified in its strategic planning and priorities framework. 


Also included in the framework are a description of the Department’s operating context and a list of 
12 departmental priorities. As the framework covers a three-year period, the expectation is that it will 
be modified in response to public consultations — the Dialogue on Foreign Policy — now under way 
<http://www.foreign-policy-dialogue.ca/en/welcome/index.html>. A report on these consultations 
will be released in June 2003. 


The framework has provided the Department’s managers with strategic direction in preparing busi- 
ness plans for this Report on Plans and Prionties. As a result, there have been some changes in the way 
the information is presented. While reporting is still done by business line, this report presents a 
much clearer picture of the interdependence of the Department’s components and the overall struc- 
ture and synergy of the organization. It does this by highlighting how the priorities and key results 
identified in the framework are reflected in each business line. Over the coming years, the Depart- 
ment intends to incorporate the framework more fully into these reports. 


2.3 Planning Context 


In developing its strategic planning and priorities framework, the Department took full account of 
the following factors: 


* the commitments made in the September 2002 Speech from the Throne; 
* the growing interdependence of domestic and foreign policies; 
* the major changes that have taken place in the international environment in recent months; and 


* the increasing demand at home and abroad for the services of the Department. 
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Speech from the Throne Commitments 


The most recent Speech from the Throne explicitly called for the government to engage Canadians in 
a dialogue about the role Canada will play internationally. The aim is to engage Canadians more fully 
in the development of foreign policy that reflects our values and pursues our interests. The current 
Dialogue on Foreign Policy fulfills this commitment. 


The Department is also following through on other international commitments noted in the Speech 
from the Throne. These include enhanced representation in the United States; national security; pro- 
motion of pluralism, freedom and democracy; and policy coherence to support the increase in Can- 
ada’s development assistance, notably in Africa. In addition, the Department is contributing to stated 
government-wide priorities, including efforts to increase prosperity and employment as well as fur- 
ther advancement of the innovation agenda. 


Interdependence of Domestic and Foreign Policies 


Canadians are increasingly aware of the influence of world developments on their daily lives, not only 
those that relate to the threat of war and unrest but also economic, social, environmental and cultural 
issues. In our increasingly integrated world, domestic policy is more and more affected by interna- 
tional concerns. Successful handling of domestic political issues — federal, provincial/territorial and 
municipal — requires a full consideration of their international context. 


Therefore, it is not surprising that the provinces, territories and municipalities play a role in fostering 
Canadian interests abroad. The Department will intensify its consultations with these other levels of 
government to ensure that their interests are well represented in Canada’s global policies and initia- 
tives. 


It is important that Canada’s foreign policy reflect domestic priorities and practices with respect to 
security, economic and social issues. Throughout the international community, there is real interest 
in, and respect for, the Canadian approach to federalism, cultural diversity and protection of human 
rights, particularly our handling of immigration and the integration of newcomers into Canada. 


A Changing International Environment 


The Department continues to make adjustments to its planning and priorities to reflect the significant 
changes taking place in the international environment. Many challenges we now face are global in 
scope and therefore it seems fitting that the responses to them should also be global. At a time when 
unilateralism and selective multilateralism are gaining momentum, Canada believes in applying the 
collective energy of strong multilateral organizations to address international challenges and opportu- 
nities. That is why the Department will continue to focus considerable attention on working with 
other countries to make key multilateral organizations such as the United Nations and the G8 as 
robust and dynamic as possible. 
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Given the extraordinary importance of Canada’s relations with the United States, the Department 
places highest priority on this element of foreign policy. The United States is not only Canada’s 
neighbour and closest ally. The two economies are becoming more and more interdependent. As a 
result, effective management of our shared economic space is necessary to ensure the prosperity of 
both countries. These realities are clearly reflected in the Department’s plans and priorities (see 
Ministers’ Message). 


Of all the recent changes in the global environment, the most prominent is the greatly increased 
emphasis being placed worldwide on security issues related to the threats of terrorism, regional con- 
flicts and weapons of mass destruction. Canada is working bilaterally with the United States on 
shared security concerns as well as with the United Nations and the G8 to mitigate the threat of ter- 
rorism, the crisis in Iraq and the Arab-Israeli conflict. 
Other key developments in the international environment include: 

¢ the pre-eminent position of the United States on the world stage; 

e increased unilateralism and selective multilateralism; 

¢ challenges and opportunities related to globalization; 

* growing pressure to deal with environmental problems worldwide; 

¢ the increasing strength of certain developing economies; 

* migration pressures from the developing world; 

¢ the influence of religion and ethnicity in world affairs; and 


¢ the expanding role of civil society. 


Increased Demand for Services of the Department 


Given the complexities and uncertainties of the international environment, it is not surprising that 
more and more demand is being placed on the Department to deliver services, information and 
advice. With the ongoing evolution in global communications, the Department must constantly 
expand its use of the Internet and other communication tools in order to provide access to services 
24 hours a day, seven days a week. Because this increased demand is taking place at a time of ongoing 
resource constraints, it is imperative that the Department apply its resources as strategically as possi- 
ble and better define client needs and requirements. 


At the same time, the Department remains fully committed to government-wide initiatives to stream- 
line and modernize the federal legal, regulatory and policy environment. For instance, it is moving 
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forward quickly to implement more innovative management and operations that produce measurable 
results. 


Of particular note is the emphasis the Department is putting on modernization of its human 
resources by: 


* fostering strategic leadership throughout its operations; 


* ensuring its human resource management systems fully respond to the Department’s mandate; 
and 


* providing enhanced learning opportunities for all staff. 


Risks and Challenges 


Risks to Canada’s security, prosperity and identity are identified and monitored by the Department 
on an ongoing basis. Treasury Board has developed a framework for departments to help identify, 
manage and communicate risk from an organization-wide perspective. The Department will also be 
using its own strategic planning and priorities framework to develop an approach to integrated risk 
management. The most significant risks and challenges faced by the Department at this time are as 
follows: 


¢ Given the importance of Canada’s trading relationship with the United States — as well as the 
link between economic prosperity and national security — it is critical that Canada work 
assiduously with the United States to resolve security and border issues. There is a high poten- 
tial risk to the prosperity of the Canadian economy if such issues impede the flow of goods, 
services or people across the border. 


¢ The international community continues to grapple with the threats posed by terrorism, the 
Arab-Israeli conflict and the ongoing situation in Iraq. Canada must continue to focus on these 
issues along with its partners both bilaterally and in key multilateral organizations. 


* Challenges affecting the World Trade Organization negotiations and the talks to establish a 
Free Trade Area of the Americas include resistance by some countries to the reform of global 
trade in agriculture and trade remedies. 


¢ The need for the Department to build on its working partnerships has never been greater. The 
success of its partnerships, both domestic and international, will determine the ability of the 
Department to achieve its stated objectives and key results. 
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Key Partners 


The Department works closely with a wide range of domestic and foreign partners, including: 
¢ other federal departments and agencies, particularly Industry Canada, Agriculture and 
Agri-Food Canada, the Department of Finance Canada, the Canadian International Develop- 
ment Agency, Citizenship and Immigration Canada, the Department of National Defence, the 
Department of Justice and Canadian Heritage; 
* provincial, territorial and municipal governments; 
¢ the Canadian private sector, including exporters, export-ready firms and their workers, inves- 
tors and those seeking investment, importers and consumers, the travel and cultural sectors as 
well as vulnerable and sensitive industries; 
¢ the voluntary sector; 
* Canadian non-governmental organizations and citizens’ groups; 
¢ the Canadian academic community; 
* foreign cultural and academic communities with an interest in Canada; 
¢ Canadian and international media; 
* representatives of foreign governments; and 
¢ multilateral organizations. 
The Department is committed to ensuring the effective integration of its activities with those of its 


partners, recognizing the broad scope of its agenda and the complexity of the international environ- 
ment in which it operates. 


2.4 Priorities 


The final component of the strategic planning and priorities framework is a list of the Department’s 
12 priorities. The first four, which were highlighted in the Speech from the Throne, are as follows: 


* to advance Canada-US. affairs, particularly security and border issues, resolution of the trade 
dispute related to softwood lumber and collaboration on key international political issues; 


* to continue to participate actively in the international campaign against terrorism and work 
toward threat reduction; 
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* to undertake consultations with Canadians to discuss the role that Canada will play in the world 
(the Dialogue on Foreign Policy); and 


* toimplement the G8 Africa Action Plan (see Ministers’ Message section of this report). 
Other international priorities are: 


* to strengthen multilateral organizations like the United Nations and to enhance key bilateral 
relations with G8 and other countries such as Mexico, Brazil, China and India; 


* to promote human rights, good governance and the rule of law; 


* to make real progress in the Doha Round of the World Trade Organization negotiations and in 
the talks to establish a Free Trade Area of the Americas; and 


* to coordinate federal activities in the area of international business development, including 
investment promotion and the “branding” of Canada in international markets. 


Finally, the list includes the following internal priorities linked to government-wide initiatives: 


* to improve communications with the Department’s stakeholders as well as the public and to 
strengthen its working relationship with a broad range of strategic partners; 


* to modernize human resources management, as outlined in departmental human resources 
action plans, with an emphasis on learning, official languages and diversity; 


* to put in place more innovative management and operations such as the New 


Approach@Work and e° initiatives (see Ministers’ Message); and 


* to continue to introduce mote integrated, client-centred services, making full use of up-to-date 
information technologies. 


2.5 A Commitment to Achieving Results for Canadians 


The Department’s strategic planning and priorities framework focuses on achieving results for Cana- 
dians. The results it identifies flow logically from the framework’s five strategic objectives. By guiding 
the Department’s planning, the framework gives greater coherence and structure to all policies and 
activities. In accordance with the framework, the Department has set priorities and allocated 
resources across its business lines. These business lines represent the combined effort of six func- 
tional branches, five bureaus and four geographic branches (see Section 4). Results outlined in the 
framework are both specific and measurable. They are presented below, organized by strategic 
objective. 
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Projecting Canada to the World: Advancing Canada’s Interests Abroad 


¢ Enhancing Canada’s Domestic Agenda Through the International Arena Working with Canadian Partners: 
Given the growing interdependence of domestic and foreign policies, the Department will 
work with its partners across Canada to ensure that Canada’s domestic agenda is fully reflected 
in the Department’s international activities, with particular emphasis on the Speech from the 
Throne. 


° More Effective Influence in the United States: The Department will increase Canada’s influence in the 
United States and raise its profile as a key bilateral and hemispheric partner through more 
focused advocacy and enhanced representation. This fulfills a commitment made in the Sep- 
tember 2002 Speech from the Throne. It will pursue increased contact with a broader range of 
US. partners as well as greater collaboration between senior officials from both countries on 
trade, security and other key issues. To ensure the capacity for more focused advocacy in the 
United States, the Department will establish a new work model for its missions in that country, 
in collaboration with its partners across the Government of Canada. 


¢ The Department will work with its partners in and outside government to: 
¢ strengthen bilateral cooperation with the United States on defence and security issues 


including the implementation of the new Enhanced Security Cooperation Agreement 
and the expansion of counter-terrorism coordination and intelligence sharing; 


° facilitate trade and investment between the two countries; 
e romote innovation and “branding” of Canada in the U.S. market; and 
Pp g 
° expand the use of advocacy in support of Canadian interests in key sectors, including 


forestry, agriculture and energy. 


° Increased International Public Awareness of Canada and Its Values: The Department recognizes the 
important role culture and education can play in public diplomacy. Working with a range of 
domestic and international partners, the Department will continue to promote Canadian arts, 
culture and education, with an emphasis on key countries. The Department will also work to 
enhance understanding among the international public of Canada’s human security agenda. 
Finally, it will continue to recruit foreign students to Canada, help young Canadians to study 
and work abroad and support Canadian studies in key countries around the world. 


° Strengthened Multilateral Rules-based Institutions and Policy Coherence: The Department will work with 
international partners to strengthen important multilateral organizations, including the United 
Nations. As the immediate past Chair of the G8, Canada will promote effective follow-up to 
the principal commitments made at the G8 Summit in Kananaskis, Alberta, last June: to reduce 
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the threat related to the proliferation of weapons of mass destruction; to continue counter- 
terrorism efforts; and to advance the Africa Action Plan. 


The Department, partnering with CIDA, will direct Canada’s implementation of, and promote 
G8 action on, the Africa Action Plan (AAP). The AAP contains over 100 commitments on 
peace and security, health, including HIV/AIDS, education, governance, debt, economic 
growth, agriculture and water. The AAP is aimed at reaffirming a continent-wide partnership 
based on human dignity and need, mutual accountability and selecting enhanced partners with 
African governments committed to implementing the New Partnership for Africa’s Develop- 
ment (NEPAD) in all its aspects. NEPAD is an African-led plan to create the conditions nec- 
essaty to recouple Africa to the global economy. It recognizes that sustainable economic 
growth is linked fundamentally to reforms across a variety of key fronts, including peace and 
security and political and economic governance. 


The Department will promote consideration of the International Commission on Intervention 
and State Sovereignty’s report, Responsibility to Protect, by engaging member states of the UN 
General Assembly and Security Council on its recommendations for enhancing human protec- 
tion through national and collective action. In current trade negotiations, the Department will 
enhance coordination of trade, social, environmental and other policy considerations. The 
Department will integrate World Summit on Sustainable Development policies into key depart- 
mental statements, position papers and proposals as well as seek greater international coopera- 
tion on environmental issues through negotiations, dialogue and capacity building. 


Effective Advocacy of Canada’s Global and Human Security Interests: The Department will help coordi- 
nate the Government of Canada’s response to the ongoing situation in Iraq as well as its contri- 
bution to international efforts to reduce threats and combat terrorism. In relation to threat 
reduction, it will be important to be able to demonstrate measurable progress in setting up the 
Canadian component of the G8 Global Partnership Program in the coming year. Other results 
sought include the development of enhanced international crisis response capabilities, further 
progress on key non-proliferation, arms control and disarmament issues and sustained 
Canadian leadership in promoting the norms and humanitarian goals of the Ottawa landmines 
convention. 


Enhanced Support Abroad for Human Rights, Democracy and Good Governance: While building a robust 
regime to address new threats and combat terrorism, Canada also strongly advocates the safe- 
guarding of human rights and the establishment of internationally respected means of resolving 
conflicts without violence. The Department will continue to provide practical support for glo- 
bal efforts to improve governance, encourage democratic reforms, build peacekeeping capabil- 
ities, reduce demand for and availability of small arms, and promote security sector reform. 


Opening Markets and Increasing Visibility of Canadian Goods and Services Abroad: The Department will 
make progress toward successful completion of negotiations in the Doha Round of the World 
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Trade Organization; work with its partners in the United States and Mexico to broaden the 
North American Free Trade Agreement, particularly in the areas of regulatory cooperation and 
rules governing market access; and advance Canadian interests in talks to establish a Free Trade 
Area of the Americas. The Department will work with its partners in Team Cantada Inc and 
Investment Partnerships Canada to increase trade and investment opportunities in targeted 
markets worldwide. 


¢ It will expand the “branding” of Canadian goods and services in key international markets such 
as Europe and Asia-Pacific and work to increase the visibility and sale of Canadian educational 
and cultural products and services. The Department will help improve the access of least devel- 
oped countries to Canadian markets and implement the new investment promotion fund for 
Africa. In collaboration with the Canadian International Development Agency, it will address 
the need of developing countries for trade-related technical assistance and capacity building. 


° Effective Management of Trade and Other Disputes: The Department will strengthen Canada’s access 
to the United States, its most important export market, while working to resolve ongoing dis- 
putes — such as the dispute related to softwood lumber — in favour of Canadian objectives. The 
Department will make progress in achieving greater regulatory cooperation to bring trade rem- 
edy practices more in line with growing market integration in North America and in resolving 
Canada’s dispute with Brazil related to the financing of regional aircraft sales. The Department 
will defend Canada in the illegal use of force case brought by Yugoslavia before the Interna- 
tional Court of Justice. 


Serving Canadians Abroad: Enabling Canadians to Participate in the World 


° Effective assistance, guidance, advice and services to Canadians traveling, working and lung abroad: The 
Department will enhance its consular services by increasing the capacity of its missions to pro- 
vide more value-added assistance and advice to Canadians living, working or travelling abroad. 
It will also expand access to pertinent and up-to-date information to help Canadians prepare 
for travel abroad. 


¢ Internationally Respected Passports and Other Travel Documents: The Passport Office will strengthen 
security measures throughout its operations. This includes tightening application requirements 
and introducing digitally produced passports that are more resistant to forgery and falsification. 
This will reduce passport fraud. To offset delays caused by the introduction of new security 
measures and increase its speed of service, the Passport Office will employ new technology and 
an innovative client traffic management system. 


° Effective Dekvery of International Business Development Services to Canadians: The Department will fur- 
ther realign its international business development resources to maximize efficiency and effec- 
tiveness. The Canadian Trade Commissioner Service (TCS) will continue to implement 
measures known collectively as the New Approach@Work, which offer smarter ways of doing 
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business. By placing greater emphasis on TCS collaboration with other federal as well as pro- 
vincial partners, the New Approach@Work enables the TCS to provide more strategic busi- 
ness intelligence to Canadian exporters, including knowledge and technology-based companies. 
As a result, the exporter community has better tools and information with which to assess risks 
in the pursuit of new market opportunities. 


¢ Expanded Base of Canadian Businesses Active in World Markets: The Department will coordinate 
government-wide efforts to provide more value-added information and services to expott- 
ready Canadian companies, with a particular focus on small and medium-sized enterprises and 
firms owned by youth, Aboriginal and women entrepreneurs. More intensive collaboration 
with the Department’s partners, particularly. Team Canada Inc, will result in an increased 
number of Canadian companies exploiting international business development opportunities as 
well as investment promotion and science and technology partnerships. 


Interpreting the World for Canadians: Understanding Canada’s Interests 


* Greater Integration of Foreign and Domestic Pohces: Coordination on policy planning will be 
increased with other federal departments and agencies as well as the provinces and territories. 
This will ensure greater integration of foreign and domestic policies, fuller engagement of the 
provinces and territories in foreign policy, and consistency of federal laws and regulations with 
Canada’s international obligations. 


° Quality Pokcy Advice and Intelligence to Government: The Department will collect, evaluate and con- 
tribute a broader range of foreign intelligence to support policy making across the federal gov- 
ernment and other levels of government. Partners across all levels of government will be better 
informed about international issues and activities. 


° Quality Information and Adve to Citizens and Stakeholders: The Department will provide more 
coherent and timely information to Canadians on matters related to its areas of expertise. 


¢ Better Market Intelligence and Greater Market Opportunities: The Department will provide its increas- 
ingly sophisticated clients with more targeted and accessible information and intelligence on 
international market opportunities. 


° Effective Engagement with Canadians: Canada is a world leader in engaging its citizens in the devel- 
opment of foreign and trade policy. As part of the Department’s ongoing efforts in this area, it 
is conducting public consultations known as the Dialogue on Foreign Policy. The Department 
especially encourages greater involvement by young Canadians, Aboriginal people, northern 
residents and new citizens. As a result of the Department’s efforts spanning foreign, trade and 
investment policy issues, Canadians in general will become better informed about Canada’s 
obligations and activities in the international arena, and better able to contribute to the design 
of policies that reflect the full range of their interests and objectives. 
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Serving Government Abroad: Enabling Canada’s Network Abroad 


¢ Alignment of Representation Abroad with Canadian Government Priorities: Canada’s representation 
abroad will reflect government-wide priorities including enhanced U.S. representation. 


° Effective Management of Missions Abroad: Working in particular with federal departments that have 
an international presence, the Department will ensure that missions abroad deliver consistent 
and cost-effective common services in support of government-wide priorities. 


°  Dekvery of Essential Services and Infrastructure to the Government of Canada in a Valued and Sustainable 
Manner: The Department will continue to provide essential services and infrastructure to main- 
tain its headquarters and missions abroad, while ensuring the most effective operations possi- 
ble. This encompasses accommodation, human resources, security, protocol, financial and 
property management, audit and evaluation, as well as information and technology services. 


¢ Effective International Components of Government of Canada Web Site: The Department will continue 
to lead delivery of the international portal of the main Government of Canada Web site 
<http://canadainternational.gc.ca> to provide one-click access to federal government services 
on-line for both domestic and foreign clients. 


Forging an Innovative Organization: Linking People, Priorities and Partners 


° Measurable Progress in Implementing Leadership and Human Resources Action Plans: The Department 
will introduce innovations in the way it manages people, sets priorities and builds partnerships. 
It will implement government-wide objectives related to workforce diversity, official languages 
and learning. Finally, the Department will integrate its strategic planning and priorities frame- 
work into its performance appraisal process. 


° Focus on the Department's Core Business and Agreed Priorities: The Department will be more focused 
on achieving results. It will ensure that resources are allocated to support the specific objectives 
and priorities outlined in its strategic planning and priorities framework and apply activity- 
based costing to resource planning and management, using business intelligence and other sys- 
tems. 


¢ Strengthened Pokcy and Crisis Response Capacities: The Department will strengthen its ability to 
coordinate the government’s response to international crises, disasters and other unforeseeable 
developments. Particular emphasis will be given to contingency planning that ensures the 
greatest protection of federal employees and assets abroad as well as consular assistance to 
Canadians living, working or travelling outside the country. 


* Modernized Management, Business and Administrative Practices: The Department will enhance stand- 
ards and practices to integrate financial data with other performance information, more accu- 
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rately assess and manage risk, and ensure that appropriate control systems are in place. The 
Department will improve the capability and accessibility of the information systems used in 
human resources and financial management to make the allocation of resources more strategic. 
A new property management improvement plan will be introduced along with an integrated 
system of budget and asset control for all properties abroad. Use of a multi-year risk-based 
audit and evaluation plan will improve the Department’s ability to assess performance and risk. 


The New Approach@Work and e° (see above) offer ways of working smarter. Service stand- 
ards will be developed for the common services provided at missions abroad. 


* Coherent and Targeted Communications: Making full use of information technologies, the Depart- 
ment will provide more targeted services and communicate more effectively with clients, part- 
ners and Canadians as a whole. The Department will further integrate communications 
planning into policy development, adopt a corporate communications plan and implement the 
2002 Government of Canada Communications Policy. The Department’s continuous enhance- 
ments to its own Web site as well as the international components of the main Government of 
Canada site <http://canadainternational.gc.ca> provide clearer and easier access to informa- 
tion for stakeholders and the public. 


° Effective Management and Use of Information and Technology: The Department is a world leader in the 
use of technology in foreign services. It will continue to offer a wide range of information and 
services electronically. Using this electronic information network, the Department provides cli- 
ent-centred services in innovative ways. The Canadian Trade Commissioner Service’s Virtual 
Trade Commissioner is a good example of this innovation, as are initiatives provided by the 
Assistance to Canadians Abroad business line as well as the Passport Office. 


° Effective Integration of Departmental Activities with Those of Federal Partners: The Department’s intensi- 
fied collaboration with federal partners will ensure that the government’s international activities 
are more integrated and strategic. The Department’s work with domestic partners will produce 
better coordination on issues of shated responsibility. Its partnership with the provinces and 
territories will facilitate international policy making and the pursuit of Canadian interests 
abroad across both levels of government. 


Summary 


While this document is still organized by business line (see Section 3), the Department will begin 
next year to report by strategic objective instead. In making this transition as seamless as possible, 
next year’s report will include, if required, a table to show at a glance the connection between the 
business lines and strategic objectives. 


This change will demonstrate the Department’s shift from activity-based to results-based reporting 
by highlighting its expected accomplishments as they relate to each of its stated objectives. It will 
bring into much sharper focus the way in which the Department is using its strategic planning and 
priorities framework to guide its planning and operations. It will also more clearly show the coher- 
ence and organization of all the Department’s activities and accomplishments. 
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Section 3: Plans and Priorities by Departmental Business Line and 


Strategic Outcome 


The Department’s 1996 Planning and Reporting Accountability Structure identified eight business 
lines linked directly to eight strategic outcomes (listed below). This section presents the plans and pri- 
orities for each, including strategic outcomes, total planned spending, business line description (role, 
benefits, key partners, challenges and risks), priorities and plans, relevant government-wide themes 


and management initiatives as well as mechanisms for monitoring performance. 


Total Planned Spending (Net of Revenue) by Business Line and Strategic Objective 


Departmental Business Line: Strategic Outcomes 


International Business Development: Greater prosperity and job creation in Can- 
ada, achieved by helping the private sector take full advantage of international busi- 
ness opportunities and by facilitating foreign trade, investment and technology 
transfers. 


Trade, Economic and Environmental Policy: Greater job creation and prosper- 
ity in Canada and advancement of Canadian environmental interests and priorities, 
achieved through effective management of the country’s trading, economic and 
environmental relationships as well as by liberalization of trade and capital flows 
around the world based on clear and equitable rules that reflect Canadian values and 
interests. 


International Security and Cooperation: Progress in increasing human security 
and establishing a peaceful, inclusive, rules-based international system reflecting 
Canadian values, in which Canada and Canadians are secure. 


Assistance to Canadians Abroad: Provision of appropriate and cost-effective 
assistance and advice to Canadians, or to others on their behalf, throughout the 
world. 


Public Diplomacy: Increased recognition of, and respect for, Canada’s role as an 
active participant in world affairs and as an economic partner, as well as promotion 
of Canadian identity and values abroad and development of an international envi- 
ronment that is favourable to Canada’s political and economic interests. 


Corporate Services: Efficient delivery of essential services in a cost-effective man- 
ner to enable the Department to carry out its mandate and meet its objectives in 
Canada and abroad. 


Services to Partner Departments: Effective management of missions abroad with 
partner departments and agencies. 


Passport Services: Provision of internationally respected travel documents, includ- 
ing passports, to Canadians and eligible residents for the purpose of facilitating their 
international travel. 


264.4 
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3.1 International Business Development 


3.1.1 Strategic Outcome 


Greater prosperity and job creation in Canada, achieved by helping the private sector take full advan- 
tage of international business opportunities and by facilitating foreign trade, investment and technol- 
ogy transfers. 


3.1.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


International Business Development 


3.1.3 Business Line Overview 


Roles and Benefits 


The International Business Development business line contributes to the prosperity pillar of Cana- 
dian foreign policy and to the related key results in the strategic planning and priorities framework. 
One out of every four jobs in Canada has been tied to international trade in goods and services. The 
Department assists Canadian exporters in taking full advantage of business opportunities around the 
world, facilitates incoming and outgoing investment, and encourages technology development 
through alliances with non-Canadian partners. 


The cornerstone of Canada’s international business strategy is the Trade Commissioner Service. The 
TCS network of more than 500 trade professionals, located at headquarters and 140 posts around the 
world, provides six core services to export-ready companies (see the TCS Web site, InfoExport 
<http://www.infoexport.gc.ca>). The site also provides free access to hundreds of sectoral market 
studies and country-specific reports to help Canadian companies identify foreign business opportuni- 
ties and learn more about their target markets. 


The Department is also responsible for leading the government’s overall trade development function 
through Team Canada Inc. TCI is a partnership of 21 federal departments and agencies responsible 
for international business development. TCI provides integrated and coordinated support programs 
and services to Canadian firms to assist them in expanding their business in international markets. 
TCI enhances Canadian companies’ export orientation and export readiness by delivering the infor- 
mation and tools they need to take their business global. TCI’s Web site, ExportSource, <http:// 
www.exportsource.gc.ca>, is Canada’s most comprehensive on-line source for government export 
information. 


Through Investment Partnerships Canada (IPC), the Department collaborates closely with Industry 
Canada in targeted initiatives to attract foreign investment into Canada. The Department is working 
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with its IPC and TCI partners to strengthen Canada’s image as a competitive and preferred location 
for foreign investors through a series of joint initiatives, including “Brand Canada” strategies, the 
Deputy Ministers’ Champion Program and Team Canada missions. 


At the same time, the International Business Opportunities Centre BOC), managed jointly with 
Industry Canada, provides a matching e-leads service that connects foreign customers with Canadian 
companies. When a business opportunity is identified at a post abroad, IBOC staff search out and 
contact potential Canadian exporters. 


Key Partners 


In carrying out its international business development activities, the Department works in a sustained, 
collaborative way with many partners, including Team Canada Inc and Investment Partnerships 
Canada members, other federal departments and agencies, the provinces and territories, trade associ- 
ations and Canadian entrepreneurs with an interest in international markets. 


Challenges, Risks and Major Changes 


The slowdown in worldwide economic growth, uncertainty related to the Iraq crisis, protectionist 
trade actions and the instability in capital markets are among the issues facing Canadian exporters. 
Globalization and increasing competition in world markets pose challenges to the Department’s 
efforts in assisting Canadian businesses. 


To help trade commissioners work smarter and cope with these challenges, the TCS is being re-engi- 
neered through a process called the New Approach@Work (NA@W). This initiative provides clients 
with services that are more meaningful, value-added and beyond what is available elsewhere. Now at 
the implementation stage of NA@W, the Department is delivering new electronic tools and revised 
programs to both staff and clients. 


3.1.4 Priorities and Plans 


The International Business Development business line has identified four priorities for 2003-2004 
that are linked to the Department’s strategic planning and priorities framework and that build on the 
plan from last year. The four priorities are people, partners, programs and promotion. 


People: Using modern results-based management practices, motivate and train Trade Commissioner 


Service staff and enhance client services through New Apptoach@Work and e° (equilibrium, effec- 
tiveness, excellence) principles. Plans related to this priority include: 


* Systematically deliver NA@W training and professional development modules worldwide, in 
areas such as training in proactive market intelligence gathering, investment, excellence criteria, 
sectoral training, risk analysis and international financing, 
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¢ Provide new and improved support, service policies, information, intelligence and tools 
designed to assist employees in improving delivery of TCS services. Implement best practices 
at posts abroad. 


¢ Articulate the vision, values and guiding principles for the TCS, as well as commitments to cli- 
ents and employees. 


¢ Ensure the Department’s intranet contains useful information on best practices for trade com- 
missioners, virtual learning materials, e-bulletins and an e-newsletter, as well as information on 
the sources of financing available from international financial institutions, science and technol- 
ogy, and IBOC services. 


Partners: Add value for clients by providing high-quality, seamless delivery of TCS services through 
public and private sector partnerships, such as Team Canada Inc and international science and tech- 
nology and investment promotion networks. Plans include: 


¢ Integrate and improve the delivery of timely, value-added information on market opportuni- 
ties, support services and financing solutions. This information includes market and sector 
reports, briefs, alerts, trade leads, brochures, e-bulletins and other products posted on the 
InfoExport, IFInet and Virtual Trade Commissioner Web sites. 


¢ Improve the integration of target exporters and, in particular, under-represented groups in 
international business (women, youth, Aboriginal groups) into foreign markets by identifying 
their exporting needs. Prepare CanadExport supplements highlighting export successes by 
Aboriginal companies, women and young entrepreneurs. 


* Coordinate the implementation of international science and technology strategies at the 
national level through partnering with science-based departments and agencies, the Industrial 
Research Assistance Program and the Canadian Space Agency and by supporting related 
events. Ensure that senior managers of science-based departments and agencies are engaged in 
the work of the Interdepartmental Network on International Science and Technology. 


¢ Improve the coherence and coordination of TCI partners’ branding messages and activities 
abroad. Enhance Brand Canada participation at selected international trade shows, sponsor 
best practices seminars with professional branding and trade show consultants, and launch an 
international advertising strategy. 


¢ Using feedback from users and partners, improve access for foreign contacts to the doing 
Business with Canada cluster of the international gateway of the Government of Canada 
Web site. 
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Programs: Maximize the effectiveness of programs and services using policy frameworks, audits 
and evaluations, and through realignment of resources. Plans include: 


¢ Integrate corporate social responsibility objectives into Canada’s export financing programs, 
including those of Export Development Canada and the Canadian Commercial Corporation. 


¢ Revamp the Program for Export Market Development (PEMD) to better assist smaller com- 
panies that are new to exporting or that are expanding their business into new markets. PEMD 
provides repayable contributions to small companies to assist them in identifying and exploit- 
ing sales and capital project opportunities abroad. 


¢ Use the recently approved Results-based Management and Accountability Framework to con- 
tinue to provide posts abroad, mainly in priority markets, with seed money to undertake inter- 
national business development activities with targeted Canadian clients. 


¢ Ensure targeted follow-up on leads identified during trade missions to create business activity 
or collaborative research and development commercial projects. 


¢ Improve the global coverage of science and technology, investment, and financing intelligence, 
as well as service delivery, by posts abroad. Ensure a broader dissemination of science and 
technology opportunities and intelligence reports to the science and technology, business, aca- 
demic and government communities. 


¢ Disseminate international business opportunities to Canadian companies through the IBOC 
<http://www.iboc.ge.ca>. 


¢ Improve products and services to be posted on the Virtual Trade Commissioner (VTC) and 
InfoExport sites to increase Canadians’ access to business opportunities in traditional and 
emerging markets. Complete 700 country sector profiles for the VTC. 


* Identify opportunities for accessing financing for international procurement and outward 
investment, particularly in developing and emerging markets, and post the information on IFI- 
net, VIC, CanadExport and partner sites. 


* Review a number of trade commissioner positions abroad to ensure they meet client needs and 
government priorities. 


Promotion: Market the global services of the Trade Commissioner Service more aggressively to 
Canadian clients. Plans include: 


¢ Increase awareness and understanding among Canadian businesses and partners of the Trade 
Commissioner Service by implementing a marketing plan and by promoting Team Canada mis- 
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sions, ministerial-led trade missions and ministerial outreach to communities across Canada 
and by promoting the 20th anniversary of the Canada Export Awards. 


Relation of Priorities to Key Results 


The plans and priorities described for the International Business Development business line will con- 
tribute to the achievement of the following key results under the five strategic objectives in the strate- 
gic planning and priorities framework: 

* expanded base of Canadian businesses active in world markets; 

* effective delivery of international business development services to Canadians; 

* better market intelligence and greater market opportunities; 

: opening markets and increasing visibility of Canadian products and services abroad; 

e effective international Government of Canada Web site; 

¢ alignment of the Department’s representation abroad with government priorities; 

* modernized management, business and administrative processes; 

* measurable progress of leadership and human resource action plans; 


° effective management and use of information and technology; 


* enhancing Canada’s domestic agenda through the international arena working with our Cana- 
dian partners; and 


* quality policy advice and intelligence to government. 


3.1.5 Key Government Themes and Management Initiatives 


The Department will complete the roll-out of the Virtual Trade Commissioner to its 10,000-plus 
Canadian clients by the summer of 2003. Web site pages for partner departments and agencies and 
for foreign contacts will be launched before the end of the fiscal year. The Department will develop 
with partners an electronic client relationship management system, which will replace several client- 
related database systems and make a significant contribution to the Government On-Line initiative. 


3.1.6 Performance Monitoring 


The Department is committed to ongoing monitoring of the Trade Commissioner Service’s perform- 
ance to ensure delivery of results: 
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¢ Biennial client and employee surveys qualitatively measure the performance of programs at 
headquarters and posts abroad. The results of the 2002 client survey are available on-line 
<http://www.infoexport.gc.ca/docs/clientsurvey2002-e.htm>. 


¢ The results of client surveys and post audits <http://www.dfait-maeci.gc.ca/department/ 
auditreports/auditreports-en.asp> are used for monitoring purposes and to assist posts in 
learning from and replicating best practices from leading posts. 


* Quantitative performance measurement is carried out by the International Business Opportu- 
nities Centre on an ongoing basis, as well as by the Team Canada directorate, the Market Sup- 
port Division, PEMD and other divisions. 


* The process of assessing Trade Team Canada Sectors, a joint program, is being run by Industry 
Canada. 


*  Results-based management principles are incorporated into planning and operations. System- 
atic reporting on progress at the mid-year point allows for necessary adjustments at the strate- 
gic level. 


¢ The PEMD trade association process is driven by client-developed performance indicators. 


* <A strategic review of PEMD is under way. Plans are also under way for evaluations of the TCS 
Continuous Learning Fund and several country trade programs. 


* Management actions will be implemented in response to an evaluation of the PEMD invest- 
ment program. 
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3.2 Trade, Economic and Environmental Policy 


Please note: the title of the business line Trade, Economic and Environmental Pohcy differs from the title 
contained in the 2003-2004 Main Estimates, which reads Trade and Economic Policy. The business line 
does include the work that the Department undertakes for the environment and this name change 
will be reflected in the 2004-2005 Main Estimates. 


3.2.1 Strategic Outcome 


Greater job creation and prosperity in Canada and advancement of Canadian environmental interests 
and priorities, achieved through effective management of the country’s trading, economic and envi- 
ronmental relationships as well as by liberalization of trade and capital flows around the world based 
on clear and equitable rules that reflect Canadian values and interests. 


3.2.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


Trade, Economic and Environmental Policy 126.4 


3.2.3 Business Line Overview 


Roles and Benefits 


The Department’s three pillars and related key results from the strategic planning and priorities 
framework are supported through its Trade, Economic and Environmental Policy business line. The 
Department helps create jobs and opportunities for Canadians by pursuing a trade, development and 
investment agenda that promotes Canadian identity, enhances Canada’s security and stimulates pros- 
perity. It also works toward a healthier environment nationally and globally. These activities help sus- 
tain the one in four Canadian jobs that depend on trade. Even more significantly, these activities 
support the open trading, economic and financial systems that stimulate employment, productivity, 
innovation, competition, and consumer and producer choice. 


Canada’s stock of investment abroad was valued at $389.4 billion in 2001, and the country’s total 
exports of goods and services the same year were valued at $471.3 billion. The corresponding figure 
for inward investment was $320.9 billion, while total imports amounted to $415.6 billion. Canada’s 
economic growth and prosperity are inextricably linked to access to the U.S. and other markets under 
NAFTA <http://www.dfait-maeci.gc.ca/nafta-alena/menu-en.asp> and other trade agreements, 
and to continued trade liberalization within the framework of the rules-based global trading system 
under the World Trade Organization (WTO) <http://www.dfait-maeci.gc.ca/tna-nac/wto-en.asp>. 


In a context of appropriate economic and political governance, open markets can contribute signifi- 
cantly to balanced growth and prosperity, poverty reduction and sustainable development in all 
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regions of the world, an outcome that is pursued through Canada’s trade and investment agenda. At 
the same time, our modern trade controls provide the assurance that overriding security and eco- 
nomic concerns can be addressed. The integration of trade, environmental and broader economic 
and social policies builds synergies in the pursuit of cross-cutting goals such as sustainable develop- 
ment. Tools such as environmental assessments and environmental and labour cooperation side 
agreements to trade agreements promote more effective coordination among trade, environmental 
and social policies and help to ensure that trade liberalization contributes to sustainable development, 
reinforcing multilateral environmental action <http://www.dfait-maeci.gc.ca/sustain/SustainDev/ 
ovetview-en.asp>. 


For more information on roles and responsibilities, please visit <http://www.dfait-maeci.gc.ca/ 
trade/trade_policy-en.asp> and <http://www.dfait-maeci.gc.ca/foreign_policy/ 
environment-en.asp>. 


Key Partners 


Key partners include the over 20 federal departments and agencies dealing with international trade 
and economic, social or environmental issues, as well as the provincial and territorial governments. 
These partners are essential to the design of policies that reflect domestic priorities; in addition, their 
analytical resources are important to policy delivery. International partners include other countries 
and institutions — in particular, fellow participants in organizations and forums such as the WTO, the 
Organization for Economic Cooperation and Development, the Asia-Pacific Economic Cooperation 
(APEC) forum, the International Network for Cultural Policy, multilateral environmental agree- 
ments, and international financial and United Nations institutions. The achievement of successful 
outcomes in areas such as trade, development and climate change depends on cooperation and the 
pursuit of mutual advantage with these partners. 


Stakeholders include Canadian businesses (including producers, processors, exporters and importers, 
service providers and investors), provincial, territorial and municipal governments, academic institu- 
tions, unions, citizen-based organizations and other non-governmental institutions. Maintaining our 
current high level of domestic support for government policy — and the legitimacy of such policy — 
requires the continued integration of stakeholder perspectives into policy design and delivery, and 
continued transparency which is key to leading citizens and stakeholders alike to a shared understand- 
ing of the challenges, opportunities and options facing Canada. 


Challenges, Risks and Major Changes 


The greatest challenge is managing the U.S. relationship, recognizing the need to build consensus on 
the future of our bilateral trade, economic and environmental relations. Opportunities and partner- 
ships must be pursued to defend and advance Canadian interests in this regard. A failure to deliver 
would leave us open to the risk of specific actions contrary to Canadian interests, for example trade 
restrictions, unilateral approaches to environmental issues, and negotiating positions that damage our 
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economic interests. Therefore, departmental activities will be assessed for their implications for man- 
aging the US. relationship. 


The WTO and the Free Trade of the Americas (FTAA) <http://www.dfait-maeci.gc.ca/tna-nac/ 
ftaal-en.asp> negotiations will change the rule book for Canadian goods, services and investment 
flows, for example by further reducing tariffs and addressing distortive farm subsidies. Together with 
capacity building, they will also create new growth opportunities for developing countries by reducing 
barriers to their exports and stimulating investment. The future of export-oriented Canadian indus- 
tries depends in large measure on the gains made in these talks. The negotiations also offer hope for 
addressing certain perennial issues with the United States, such as their anti-dumping law. Resistance 
to such changes, in the European Union and United States in particular, together with pressure from 
developing countries to rewrite WTO rules and concessions to further their development objectives, 
poses significant challenges. 


The main challenge in building an integrated international development policy lies in the shared 
responsibility for development within the Government of Canada. The Canadian International 
Development Agency <http://www.acdi-cida.gc.ca/index.htm> leads on aid, while many other part- 
ners contribute to trade policy or to environmental and social technical assistance and capacity build- 
ing. Building a consensus on priorities that support both effective aid and sustainable development 
through trade and investment will be resource-intensive and require engagement at the highest levels. 
Failure to deliver an integrated approach would, however, impair our effectiveness within trade nego- 
tiations, reduce our ability to foster good economic and social governance in developing countries, 
and affect the potential to achieve maximum benefits from the resources available. 


3.2.4 Priorities and Plans 


Three priorities are identified for this business line for 2003-2004. No drastic changes, compared with 
those of the previous year, have been identified; however, their importance and their link to the 
Department’s larger priorities and key results have never been more clear. The priorities are: 


¢ Canada-US. relations; 

¢ WTO and FTAA negotiations and capacity building; and 

* policy coherence. 
Canada-U.S. Relations: Broadening and deepening NAFTA, ensuring a smoothly operating bor- 
der, enhancing market access, managing trade disputes and coordinating security aspects of export 
controls will be the primary focus of the business line. 

¢ The Department will enhance access to markets and advocate Canadian interests through an 


increase in staff and offices across the United States. Officers will engage Americans at the 
local, state and regional levels to promote trade, investment and technology, as well as advance 
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the interests of partner departments, the provinces and territories, and the Canadian private 
sector. 


¢ The Department will continue to monitor closely and respond promptly to US. initiatives or 
measures that distort trade or impede Canada’s access to the U.S. market. 


¢ Acting in partnership with other departments, the provinces/territories and the private sector 
will be crucial to success. Increased use of information sharing, consultations and working 
groups will help to further Canada’s interests related to trade controls, regulatory cooperation, 
the maintenance of strong and broadly based trade institutions, and the success of associated 
negotiations. 


¢ To raise awareness domestically and internationally, the Department will improve and expand 
its distribution of user-friendly information on trade and on economic and environmental pol- 
icy, including research and analysis findings, position papers and communiqués. 


¢ Awareness campaigns will be directed at Canadian exporters and business people to inform 
them of NAFTA and US. regulations affecting their activities. These campaigns will include 
material on visa and labelling requirements and on evolving and new customs procedures. 


¢ Cooperative strategies for border management that balance security with the smooth flow of 
goods and people will build on the success of the Smart Border process. This includes seeking 
to eliminate the border as an impediment to trade, investment and business development and 
moving border processes away from the border; advancing an agenda of smart regulation; 
increasing flows of two-way investment; and bringing trade remedy practice more in line with 
the growing integration of our shared North American economic space. 


¢ Support for effective international export control regimes will increase the security of Canada 
and its allies. These regimes help combat terrorism and prevent the proliferation of weapons of 
mass destruction as well as destabilizing accumulations of conventional weapons. 


¢ The Department has developed an advocacy campaign in the United States that focuses on 
three key trade issues: softwood lumber, energy and agriculture. Its aim is to make optimal use 
of all channels of influence to reach carefully selected decision makers, fighting irritants before 
and when they arise. The Department will work closely with other government departments 
and supports enhanced advocacy by provincial and territorial governments, municipalities, par- 
liamentatians, industry, academia and unions <http://www.dfait-maeci.gc.ca/eicb/softwood/ 
menu-en.asp>. 


WTO and FTAA Negotiations and Capacity Building: The Department will build and 
strengthen multilateral and regional systems of trade, and investment rules and concessions that serve 
the broad Canadian interest. 
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¢ The Department will work to maintain and improve these broadly based trade institutions so as 
to ensure concessions and commitments that foster sustainable development worldwide and 
increase prosperity in Canada — all under a rules-based system. The focus will be on achieving 
full compliance with existing commitments, securing further access for Canadian goods and 
services, and building capacity to increase development benefits. 


* Preparations for the September 2003 WTO Ministerial Meeting in Cancun, Mexico, are aimed 
at achieving outcomes that reflect Canadian interests, such as maintaining the momentum 
toward fundamental reform in agricultural trade and trade rules that actively support sustain- 
able development. Canada supports expanding the agenda to keep pace with the real issues fac- 
ing governments and traders alike, for example trade facilitation and mutually beneficial 
investment rules. The Department will actively participate in all WTO meetings and reviews to 
advance Canadian interests in institutional and results-based issues, including trade disputes. 


* Canadian interests at the FTAA and WTO Doha Development Agenda negotiations include 
strengthening market access for developing economies, as well as strengthening their ability to 
actively participate in negotiations. 


¢ The Department will raise awareness of government-wide priorities — including those related to 
sustainable development issues — at relevant FTAA and WTO events. 


Policy Coherence: The Department will work toward greater coherence in the pursuit of foreign 
and trade policy objectives that reflect and support the Government’s objectives in areas such as 
international development, culture, the environment, social policy, Aboriginal development, and 
human rights, democracy and good governance. 


¢ International development policy will be made more coherent through the establishment, with 
partners, of a framework for the international assistance envelope and further work on devel- 
opment issues within trade negotiations. 


¢ World Summit on Sustainable Development policies will be integrated into key departmental 
statements, positions and proposals, reinforcing linkages to human rights, democratic develop- 
ment and good governance. 


¢ Consultations will take place with key financial institutions to encourage policy that better links 
to development programs, including the New Partnership for Africa’s Development initiative 
<http://www.dfait-maeci.gc.ca/department/focus/africa0402-en.asp>. 


¢ Greater international cooperation will be sought in support of political, economic and social 
objectives through negotiations, dialogue and capacity-building assistance. This type of effort 
includes the negotiation of labour and environmental cooperation agreements in conjunction 
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with new free trade agreements with developing countries, dialogues on governance and 
human rights, and targeted assistance. 


¢ More work will be done with export control regime members to promote greater uniformity of 
intended outcomes with respect to compliance policies and practices. 


¢ The Department will pursue international acceptance of the principle of cultural diversity 
through such means as the negotiation of a New International Instrument on Cultural Diver- 


sity. 
* Steps will be taken to better engage and inform citizens and stakeholders on developments in 
trade policy and international environmental commitments. Strategies for success will be 
exchanged through consultations with foreign governments <http://www.dfait-maeci.gc.ca/ 


tna-nac/consult-en.asp>. 


Relation of Priorities to Key Results 


The plans and priorities described for the Trade, Economic and Environmental Policy business line 
will contribute to the achievement of the following key results related to the objectives outlined in the 
strategic planning and priorities framework: 


* enhancement of Canada’s domestic agenda through the international arena working with our 
Canadian partners; 


¢ amore effective influence in the US.; 

* strengthened multilateral rules-based institutions and cross-institutional policy coherence; 
* opening markets and increasing visibility of Canadian products and services abroad; 

* effective management of trade and other disputes; 

* quality policy advice and intelligence to government; 

* quality information and advice to citizens and stakeholders; 

° effective engagement with Canadians; and 

* effective management of missions abroad with partner departments and agencies. 


Many of the key results under the strategic objective of forging an innovative organization are an inte- 
gral part of the work undertaken to achieve the key results above. 
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3.2.5 Key Government Themes and Management Initiatives 


Sustainable Development Strategies 


Sustainable development is a natural component of Canadian foreign policy. Through various busi- 
ness lines, including Trade, Economic and Environmental Policy as well as International Security and 
Cooperation, the Department works to balance the three key aspects of sustainable development: 
economic prosperity, social development and environmental protection. Through peacebuilding 
measures, economic arrangements and agreements, and global environmental partnerships, Canada is 
working toward a world that is more secure, more prosperous and more sustainable. 


As required by the Auditor General Act, the Department tabled Agenda 2003: _A Sustainable Develop- 
ment Strategy for the Department of Foreign Affairs and International Trade in February 2001. It provides a 
framework for the sustainable development (SD) intentions of the Department through December 
2003, at which time a new strategy will be tabled. 


To review all the commitments in Agenda 2003, visit <http://www.dfait-maeci.gc.ca/sustain/Sus- 
tainDev/a2003-en.asp>. Progress reports are available at <http://www.dfait-maeci.gc.ca/sustain/ 
SustainDev/ProgressIndex2003-e.asp>. 


In addition to implementing the remaining commitments in Agenda 2003, the Department will focus 
on the development of the new strategy. This process will include an assessment of the impact of 
Agenda 2003 and will build on its strengths. The new SD strategy will relate to the Department’s other 
strategic directions and, in particular, to its strategic planning and priorities framework. Development 
of the new SD strategy will include open and transparent consultations with other departments and 
with interested parties outside the public sector. 


The development process will be guided by the Department’s Sustainable Development Task Force, 
made up of members from across business lines. Members were recently reappointed for another 
year to oversee departmental SD progress. 


Following are some of the SD commitments extracted from this year’s business planning process: 


¢ Apply World Summit on Sustainable Development principles and commitments in all appro- 
priate forums to strengthen multilateral rules-based institutions and policy coherence and to 
encourage human rights, democratic development and good governance. 


¢ Increase coherence between trade, social development and environmental regimes through 
integration of SD principles and commitments into trade and investment negotiations, the con- 
ducting of strategic environmental assessments of these negotiations, and enhancement of 
trade and environmental cooperation within and parallel to these negotiations. 
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¢ Through the Department’s co-chairmanship (with the Canadian International Development 
Agency) of committees at the deputy minister and assistant deputy minister level, ensure coher- 
ent and effective Canadian implementation of the G8 Africa Action Plan up to and beyond the 
Evian Summit in June 2003. 


¢ Make progress toward resolution of Canadian concerns on Canada-US. transboundary envi- 
ronmental issues. 


¢ Advise and coordinate both within the Department and with other departments on interna- 
tional crime and terrorism issues to ensure policy coherence between domestic approaches and 
the positions Canada advances in international forums. Follow up on Canadian ratification of 
the Inter-American Convention Against Terrorism. 


¢ Negotiate the UN Convention Against Corruption, building on existing Canadian initiatives in 
combatting corruption. 


* Develop innovative outreach activities to expand awareness of, strengthen the constituency 
for, and increase the sustainability of landmine action priorities. 


3.2.6 Performance Monitoring 


The Department intends to monitor work toward identified outcomes through audits and evaluations 
over the next year, in keeping with its emphasis on results-based management. Each part of the 
Trade, Economic and Environmental Policy business line will employ the strategies and performance- 
indicators that best suit its particular operations. The information gained through these monitoring 
activities will be used to further refine management practices. It will also enable the Department to 
compare actual outcomes with expected results, which will benefit all its planning and priority-setting 
activities. 


Decisions favourable to Canadian interests, efficient administration of the border, and shared objec- 
tives and approaches in international negotiations would be desirable indicators of success with 
respect to Canada-U.S. relations. Successful negotiations, achieved through greater support for Cana- 
dian positions and productive engagement with citizens, stakeholders and partners, are sought for the 
WTO and FTAA; capacity building in developing countries should allow them to participate effec- 
tively in those negotiations, and in the longer term, to derive more benefit and support for their 
development from the international trade and investment system. 


The audit and evaluation function of the Department will continue to undertake regular reviews of 


operations at missions abroad and of grants and contributions. As well, an evaluation on trade policy 
will take place in 2003-2004. 
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3.3 International Security and Cooperation 


3.3.1 Strategic Outcome 


Progress in increasing human security and establishing a peaceful, inclusive, rules-based international 
system reflecting Canadian values, in which Canada and Canadians are secure. 


3.3.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


International Security and Cooperation 


3.3.3 Business Line Overview 


Roles and Benefits 


The International Security and Cooperation business line contributes directly to each of the three pil- 
lars of Canadian foreign policy and to the related key results in the strategic planning and priorities 
framework. First, at a time when Canadians are feeling increasingly insecure, efforts to reduce inter- 
national threats and combat terrorism enhance our security. Second, given the preoccupation with 
homeland security in the United States, effective cooperation on defence and security issues is a pre- 
requisite to maintaining the trade relationship with our premier partner and thus our prosperity. And 
third, efforts to strengthen multilateral institutions and promote human rights, good governance and 
the rule of law help to project Canadian values and identity internationally. 


Since September 11, 2001, the Department has played a leadership role in coordinating government- 
wide policy and managing programs related to international security issues. These issues have 
included military and humanitarian aspects of the conflict in Afghanistan, contingency planning for 
an intervention in Iraq, the Global Partnership Program on weapons of mass destruction, the interna- 
tional campaign against terrorism, international assistance to build the counter-terrorism capacity of 
less advantaged states, the Kimberley Process on conflict diamonds, and the Canadian implementa- 
tion of peace and security engagements and other key areas of cooperation of the Africa Action Plan. 
These issues are pursued in a variety of multilateral forums including the United Nations and its agen- 
cies, NATO, the G8, the Organization for Security and Cooperation in Europe (OSCE), the Com- 
monwealth, La Francophonie, the Arctic Council and the Organization of American States (OAS). 


The Department also supports a wide range of international activities including election monitoring 
and peacekeeping with partner departments and institutions such as the Department of National 
Defence (DND), the RCMP and the Canadian International Development Agency (CIDA). Bilater- 
ally, the Department cooperates with states in every corner of the world on global issues such as con- 
flict prevention, non-proliferation, arms control and disarmament, counter-terrorism, democratic 
development, and the promotion and protection of human rights. 
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Key Partners 


The Department has a wide range of partners and stakeholders in other federal government depart- 
ments, the provinces, civil society and the international community. In a context of globalization, 
where many international issues have a domestic dimension and vice versa, key interdepartmental 
partners include DND, the RCMP, CIDA, Citizenship and Immigration Canada, Human Resoutces 
Development Canada and the Solicitor General. 


The Department collaborates within the framework of multilateral organizations to which Canada 
belongs, particularly the UN and NATO. Our relationship with the United States remains central to 
Canada’s security policy. 


Challenges, Risks and Major Changes 


Counter-terrorism and non-proliferation have long been key concerns of Canadians, but these issues 
have had renewed emphasis since the events of September 11, 2001. As governments focus more 
intently on their citizens’ security, Canada must consider how to counter military and non-military 
threats at home and abroad, particularly through international security cooperation. In addition, the 
decisions at the G8 summit in Kananaskis on the Africa Action Plan and on the Global Partnership 
Program aimed at eliminating weapons of mass destruction have created new challenges for the 
Department to meet. 


The Department has played a leadership role in horizontal policy and program management of secu- 
rity issues. For the most part, however, this increased responsibility has not been accompanied by 
increased resources. The availability of program funding in support of major policy advocacy initia- 
tives is a concern. These initiatives relate to the Africa Action Plan, Middle East peace process, Inter- 
national Criminal Court, Responsibihty to Protect report, war-affected children, OAS Democratic 
Charter, and Pearson Peacekeeping Centre. The Human Security Program, which will expire at the 
end of 2004-2005, has been used to support many of these initiatives in the absence of separate 
funding. 


In the post-September 11 environment, Canadian government employees and our buildings abroad 


have become targets for terrorist action. The Department provides a wide range of security-related 
services to the government generally at home and abroad. 


3.3.4 Priorities and Plans 


The four priorities for this business line, which reflect those identified in the Department’s strategic 
planning and priorities framework, are: 


* the security dimensions of Canada-US. affairs; 


* international threat reduction and the campaign against terrorism; 
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* multilateral and bilateral relationships with important regional powers and G8 countries, and 
Canada’s follow-up to the Kananaskis Summit including the Africa Action Plan; and 


* the promotion of human rights, good governance and the rule of law. 


Canada-U.S. Affairs: With the U.S. focus on security, Canada’s contribution to international 
efforts to reduce threats and combat terrorism will have a significant bearing on the Canada-US. rela- 
tionship. 


¢ The Department will work to strengthen bilateral cooperation with the U.S. on defence and 
security issues, including implementation of the new Enhanced Security Cooperation Agree- 
ment and expanded counter-terrorism coordination and intelligence sharing. 


¢ Closer cooperation at the bilateral level should enhance our influence with the US. on other 
security-related issues. These issues include Iraq, where Canada will continue to promote a 
UN-led approach to disarmament and ballistic missile defence, where Canada seeks to balance 
North American security concerns with non-proliferation, arms control and disarmament con- 
siderations. 


* Counter-terrorism cooperation will be furthered through the Enhanced Security Cooperation 
Agreement, and discussions in the top official counter-terrorism exercise, the Canada-US. 
Cross Border Crime Forum, the G8 and the OAS. 


International Threat Reduction and the Campaign Against Terrorism: For Canada’s own 
national security interests, as well as our relationships with G8 partners (particularly the U.S.), we 
need to make a credible and effective contribution to international efforts to reduce threats, especially 
those related to weapons of mass destruction and missiles, and to combat terrorism. 


¢ Measurable progress in establishing the Canadian component of the Global Partnership 
Program (GPP) launched by G8 leaders at Kananaskis will be an important demonstration of 
our commitment to threat reduction. The government is prepared to contribute up to 
$1 billion over 10 years for specific projects in this program. 


¢* The GPP will, through consultations with Russia and other G8 partners to identify projects, 
enter into cooperation agreements and develop financing plans and detailed project plans to 
assist in the safe decommissioning and destruction of weapons of mass destruction in Russia. 


¢ The Department will also work with Canada’s NATO allies to enhance readiness to respond to 
new threats. 
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¢ At the same time, the Department will continue to lead Canada’s contribution to the develop- 
ment of a comprehensive global framework to combat terrorism, including efforts to 
strengthen counter-terrorism capacity in developing countries. 


¢ Canadian policy in NATO and the OSCE contributes to their effectiveness and relevance and 
enables their adaptation to new threats and challenges. In particular, the Department will pro- 
mote a leading role for Canada in managing enlargement, a NATO response force to be opera- 
tionally ready by the end of 2004, and continued work on political and economic reforms in 
transition countries. 


¢ Security measures will continue to be strengthened to ensure the safety and security of employ- 
ees, assets and information at headquarters and worldwide. 


Multilateral and G8 Relationships: In addressing the new threats and challenges, Canada will 
continue to rely on key bilateral relationships, particularly those with G8 partners, and to emphasize 
the role of multilateral institutions. 


¢ As the immediate past G8 Chair, it will be critical for Canada to ensure effective follow-up to 
the main Kananaskis commitments of threat reduction, counter-terrorism and the Africa 


Action Plan, including peace and security, political and economic governance, education, 
health, including HIV/AIDS, and economic growth. 


¢ In parallel, Canada will need to work at the multilateral level (e.g. the UN, Commonwealth, 
La Francophonie, NATO, the OSCE, the OAS and other regional security forums) to ensure 
credible and effective multilateral responses at a time of increasing tendencies toward selective 
multilateralism and unilateralism. 


¢ The Department will work closely with partners, particularly CIDA, to ensure the implementa- 
tion of Canadian programs under the Africa Action Plan, including the preparation and release 
of Canada’s national report on the Plan’s implementation. In the longer term, it will work on 
identifying selected “enhanced partnership” countries demonstrably committed to implement- 
ing the New Partnership for Africa’s Development (NEPAD) in all its aspects. 


¢ At the UN, Canada will advocate strengthened norms and consensus building on issues relating 
to non-proliferation, arms control, disarmament, human rights, international women’s equality 
and humanitarian affairs, the fight against corruption, and the human protection responsibili- 
ties of the international community. 


* The Department will work to strengthen the international responsibility to protect civilians 
from genocide and other mass atrocities through initiatives such as the Responsibility to Protect 
report. The goal is a General Assembly resolution, declaration or other instrument expressing 
human protection responsibilities and the extent to which they condition sovereignty. This will 
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be pursued through awareness-raising dialogue and engagement involving member states of the 
General Assembly and Security Council. 


Peace and security issues will be addressed by advocating in multilateral forums a better 
approach to the use of force to protect civilians in armed conflict and to humanitarian and 
human rights crises, and by advocating international responses to protect civilians from geno- 
cide, ethnic cleansing and other atrocities. 


Canada will continue to support universal ratification and implementation of the Rome Statute 
of the International Criminal Court as well as efforts to ensure the success of a strong and 
effective Court. 


Canada will also continue to support the ad hoc tribunals created by the Security Council, as 
well as the Sierra Leone Special Court, to help them efficiently and effectively fulfill their man- 
date. Canada will also respond to orders and requests, to protect Canada’s interests and to ful- 
fill its obligations to the tribunals. 

The Department will effectively represent Canada’s interests in the case concerning the illegal 
use of force brought by Yugoslavia before the International Court of Justice. 


Canada will maintain its leadership role on landmines by advocating the universalization of the 
Ottawa Convention and by urging states to accede to it to ensure its full implementation, with 
the attendant benefits in all aspects of mine action. 


The Department will work to ensure that Canadian priorities are reflected in communiqués and 
declarations from the G8, the Commonwealth Heads of Government Meeting, 
La Francophonie Summit, the OAS, NATO, the Association of Southeast Asian Nations 
Regional Forum, the Asia-Pacific Economic Cooperation forum and the OSCE. 


Within the OAS, Canada will work with others to update the inter-American security system. 


The Department will work with like-minded countries to advance Canada’s human sercurity 
goals, as well as its human rights, humanitarian affairs and international women’s equality poli- 
cies. Better international understanding of Canada’s northern foreign policy, as well as of its 
Aboriginal population and Aboriginal issues, will be promoted through a communications plan 
and products such as Web sites, press releases, brochures, on-line magazines, and thematic 
statements at the UN. 


Efforts with other departments and agencies are ongoing to ensure that Canada presents a 
coordinated and consistent policy in the many UN committees, governing bodies and special- 
ized agencies. Canada will support the Secretary-General’s reform initiative and promote good 
governance and financial management throughout the multilateral system. 
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¢ Within both the Commonwealth and La Francophonie, the Department will promote the fun- 
damental political values of democracy, good governance and the rule of law. 


¢ Enhancing Canada’s key bilateral relationships with G8 countries and with countries that will 
come to wield greater economic and political influence regionally, such as China, India, Mexico 
and Brazil, is a critical component of Canada’s overall efforts to pursue interests and objectives 
under each of the three pillars of our foreign policy (security, prosperity, and values and cul- 
ture). 


Human Rights, Good Governance and the Rule of Law: As part of a “comprehensive 
approach” to security, Canada complements traditional security responses to regional crises such as 
Afghanistan with broader efforts to address underlying issues of human insecurity. This encompasses 
a spectrum of approaches to prevent and resolve violent conflicts, to protect civilians where conflicts 
exist and to increase the capacity of states to enhance security for their populations. While building a 
robust regime to address new threats and combat terrorism, the international community also needs 
to safeguard fundamental human rights and put in place the mechanisms required for societies to 
resolve conflict without resort to violence. 


¢ Through the Human Security Program and the West Africa Peace and Security Initiative 
(which is a Canadian initiative to implement the Africa Action Plan), the Department will con- 
tinue to provide practical support for efforts to improve governance, encourage democratic 
reforms, build peacekeeping and peace support capabilities (including the deployment of Cana- 
dian experts to conflict areas), reduce the demand for and availability of small arms, and pro- 
mote security sector reform. 


¢ The Department coordinates the Canadian response to international crises caused by conflicts 
or natural disasters. The Department is also pursuing a more coherent, across-the-government 
approach to conflict prevention. 


* As well as promoting Canadian foreign policy principles (including human rights, gender equal- 
ity, corporate social responsibility, democracy and good governance, and international humani- 
tarian law) bilaterally and in the UN and other international forums, the Department will work 
to ensure that these principles always underlie the work of the Department and multilateral 
organizations. 


¢ Canada will work to ensure that the fight against terrorism is grounded in respect for human 
tights and international humanitarian law, including humanitarian considerations such as the 
protection of civilians. 


* The Department consults with Canadian non-governmental organizations (NGOs), the aca- 
demic community, the private sector and the Canadian public to develop and improve under- 
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standing of human rights, humanitarian issues, corporate social responsibility, the human 
security agenda and the international aspects of Aboriginal and circumpolar issues. 


¢ The Department will continue to manage the Youth International Internship Program, which 
provides youth with a first paid career-related international work experience that furthers the 
objectives of Canada’s foreign policy. 

¢ Other departments, and Canadians generally, should be aware of international developments 
on priority domestic policy issues. To this end, the Department will enhance interaction with 
Canadian and international NGOs, endeavour to increase understanding of the importance of 
Canada’s role in the world and improve Canadian input in the work of multilateral organiza- 


tions. 


Relation of Priorities to Key Results 


The plans and priorities described for the International Security and Cooperation business line will 
contribute toward the achievement of the following key results in the strategic planning and priorities 
framework: 

¢ amore effective influence in the US.; 

* strengthened multilateral rules-based institutions and policy coherence; 

¢ effective advocacy of Canada’s global and human security interests; 

* enhanced support abroad for human rights, democracy and good governance; 

* — strengthened policy and crisis response; 

* quality policy advice and intelligence to government; 

* greater integration of foreign and domestic policies; 

* increased international public awareness of Canada and its values; 


° effective engagement with Canadians; and 


* enhancing Canada’s domestic agenda through the international arena working with our Cana- 
dian partners. 
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3.3.5 Key Government Themes and Management Initiatives 


A number of the Web sites that the business line is responsible for are being updated to conform 
with Government On-Line. The Youth International Internship Program (YIIP) is planning an 
updated Web site to “webcast” advice to interns. 


3.3.6 Monitoring 


The Department monitors its effectiveness in the international arena by tracking the Canadian posi- 
tions adopted at international meetings, monitoring international media coverage of Canadian priori- 
ties, and collecting feedback from partner agencies, NGOs and academics. It also tracks Web site 
hits, and identifies lessons learned on policy initiatives. 


The Department has a Results-based Management and Accountability Framework or a Risk Based 
Audit Framework for the landmines, YIIP and human security programs, and performs follow-up 
with YIIP interns and participating organizations. In addition, during the planning period, internal 
audits and evaluations are planned for the International Centre for Human Rights and Democratic 
Development, Royal Commonwealth Society, multilateral missions, landmines program, assessed 
contributions, and public safety and terrorism program. 
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3.4 Assistance to Canadians Abroad 


3.4.1 Strategic Outcome 


Provision of appropriate and cost-effective assistance and advice to Canadians, or to others on their 
behalf, throughout the world. 


3.4.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


Assistance to Canadians Abroad 


3.4.3 Business Line Overview 


Roles and Benefits 


The Department provides consular, citizenship and passport services 24 hours a day, seven days a 
week, to Canadians abroad in support of the Department’s pillars of security and identity, as well as 
the objectives of the departmental strategic planning and priorities framework. Assistance is provided 
in the event of an injury or death, child abduction or custody dispute, kidnapping, or emergency evac- 
uation in a disaster or crisis situation. Aid is also provided to those arrested or detained abroad. Serv- 
ices continue to be provided until the results of a case or an issue are final. This assistance is offered 
at over 270 “points of service” around the world, including embassies, consulates and honorary con- 
suls <http://www.dfait-maeci.gc.ca/world/embassies/menu-en.asp>. 


Canadians benefit when they are abroad from the availability of a wide range of fast, efficient and 
professional services from a recognized and trusted source. These services also help Canadians deal 
with the differences that exist between our legal, social and business systems and those of foreign 
countries. 


For those preparing to travel abroad, the Department provides guidance and tips to smooth the way. 
This information is available on-line <http://www.voyage.gc.ca> and at passport offices. Those 
caught in an emergency abroad can contact the nearest Canadian mission, call the Department collect 
at (613) 996-8885 or send an e-mail to sos@dfait-maeci.ge.ca. 


Key Partners 


To ensure that the appropriate consular service is available, the Department collaborates with many 
other federal departments, including the Department of Justice Canada, Citizenship and Immigration 
Canada, Human Resources Development Canada, Solicitor General Canada and Transport Canada. 
The Department also works closely with the provinces and territories, as well as with international 
agencies and non-governmental organizations such as the national and International Red Cross and 
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Red Crescent societies and the International Social Service, an international agency that specializes in 
child abduction cases. 


Challenges, Risks and Major Changes 


There continue to be increases in demand for consular services worldwide. This has to do with: 


¢ public concern and anxiety related to the risks — real and perceived — involved in international 
travel; 


* the increasing number of older Canadians, as well as Canadians with disabilities or medical con- 
ditions, who are travelling internationally; 


* more frequent travel by Canadians to locations where the levels of local health, transportation, 
security and infrastructure do not meet Canadian standards or where there are significant dif- 
ferences in cultural norms; and 

¢ the degree of economic and political instability in particular areas of the world. 

Consular cases may involve Canadians who are in threatening or precarious situations, sometimes of 
a life-and-death nature. In order to prepare Canadians for travel abroad and help them avoid situa- 
tions that might compromise their personal safety, the Department provides timely and accurate 
information on global “hot spots,” including the frequent updating of travel advisories. As well, con- 


sular staff are trained to assist Canadians in dangerous and stressful situations. 


3.4.4 Priorities and Plans 
In 2003-2004, the Department will: 


* deliver essential consular services using its network of missions worldwide; 
* build consular service capacity; and 
* improve public communications and outreach related to safe travel. 
The following subsections provide more information on these plans and priorities. 


Delivering Essential Consular Services Worldwide: The Department will continue to offer 
the highest quality of consular service, including: 


* managing the consular aspect of major incidents or crises in the world; 
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providing emergency after-hours consular, passport and citizenship services to Canadians 
abroad; and 


cooperating with other federal departments and agencies, the provinces and other partners to 
provide appropriate consular advice and services abroad. 


Building Consular Service Capacity: The Department will build its consular service capacity, 
including: 


The Department will hire new officers, and enhance training for existing officers, specifically to 
address public security and anti-terrorism needs. Both at headquarters and at missions abroad, 
these officers will be able to improve emergency preparedness and provide better service to 
Canadians to respond to the increased threat to Canadians travelling or residing abroad. Con- 
tingency plans, used by consular officers during a crisis, will be updated for approximately 230 
locations. 


The Registration of Canadians Abroad program, which currently lists 150,000 Canadians stay- 
ing outside Canada, will be maintained and promoted so that more Canadians are encouraged 
to take advantage of the service. 


The Honorary Consul program will be examined with a view to improving its management and 
expanding its use in appropriate locations. 


The system for replacing lost or stolen passports will be made more secure and efficient by 
increasing the number of missions with compatible electronic communication systems. 


In times of need or danger, Canadians will have improved access to electronic communications 
and information through the provision of standard technology to more missions and through 
centralization of information. An added advantage is lower costs, as the Department increas- 
ingly moves away from some traditional ways of communicating and sharing information and 
turns to Internet solutions. 


Canadian consular and child abduction cases worldwide will have a higher probability of suc- 
cessful outcomes in 2003-2004 because of enhanced partnership activities with the provinces, 
partner departments and international organizations, as well as better availability of tools in 
more remote locations and the introduction of Internet-based information and communication 
systems. 


Improving Public Communications and Outreach Related to Issues of Safe Travel: The 
Department will improve its consular communications and outreach, including: 
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¢ The number of “Publications for Safe Travel” will increase from 14 to 19. These publications, 
available on-line and in public offices such as passport offices, are intended to prepare Canadi- 
ans for the differences between our legal, social and business systems and those they will 
encounter in other countries. Titles include Out on a Limb: Aduice for the Adventure Traveller, Trav- 
elling Abroad? Assistance for Canadians and Guess Who Was Detained at the Border for Drugs! See 
<http://www.voyage.gc.ca/main/pubs_menu-fr.asp> for the full list. 


¢ The information available to travellers will be improved using Internet technology. Travellers, 
the travel media and members of the travel industry can now subscribe, free of charge, to the 
Department’s daily Travel Updates <http://www.voyage.gc.ca/dest/ctry/sub-en.asp>. 


* The Department will increase its participation in major travel and trade shows across Canada, 
with a view to building partnerships and improving the likelihood that Canadians will receive 
better and more thorough travel advice from their agents, airlines and others in the industry. 
Alternative resources — including private and public sponsorship — will be sought for important 
initiatives such as “Publications for Safe Travel.” 


Relation of Priorities to Key Results 


The plans and priorities described for the Assistance to Canadians Abroad business line will contrib- 
ute to the achievement of the following key results from four of the five departmental strategic objec- 
tives, as outlined in the strategic planning and priorities framework: 


¢ effective assistance, guidance, advice and services to Canadians travelling, working and living 
abroad; 


¢ quality information and advice to citizens and stakeholders; 
* effective management and use of information and technology; and 


¢ delivery of essential services and infrastructure to the Government of Canada in a valued and 
sustainable manner. 


3.4.5 Key Government Themes and Management Initiatives 


In 2003-2004, a second client satisfaction survey will be conducted as part of Treasury Board’s Serv- 
ice Improvement Initiative. Building on the results from the first survey conducted in 2001-2002, 
this survey will measure the level of satisfaction with consular services provided by missions and will 
compare the results to previous data to determine whether the Department continues to meet clients’ 
expectations. The results will be used to identify areas of improvement as well as to determine 
whether service standards have been met. 
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3.4.6 Performance Monitoring 


A combination of client feedback and standard reports and tracking systems is employed to monitor 
performance. Client feedback is formally obtained through periodic and post-service surveys that are 
intended to measure client satisfaction and determine whether service standards were met, as well as 
to identify training needs and areas where improvement should be made. Feedback is also obtained 
through the consular Web site, missions abroad and ministerial correspondence. 


Service standards and tools such as the case management system are frequently monitored to indicate 
the extent to which they meet the needs of clients and to identify mission-specific and regional 
trends. Electronic systems store information that aids in performance measurement, such as statistics 
on service demand; client satisfaction; the number of calls, letters, e-mails and cases; as well as the 
amount of time it takes to resolve issues or supply products such as new passports. 


In 2003-2004, the audit function of the Department will examine the honorary consul program with a 
view to providing guidance on its success and areas of possible expansion. The question of how best 
to integrate risk analysis into future audits will also be considered. 
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3.5 Public Diplomacy 


3.5.1 Strategic Outcome 


Increased recognition of, and respect for, Canada’s role as an active participant in world affairs and as 
an economic partner, as well as promotion of Canadian identity and values abroad and development 
of an international environment that is favourable to Canada’s political and economic interests. 


3.5.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


Public Diplomacy 


3.5.3 Business Line Overview 


Roles and Benefits 


The Public Diplomacy business line contributes directly to the third pillar of Canadian foreign policy 
(to project Canadian culture and values internationally) and the related key results the Department 
expects to achieve. These priorities and key results are contained in the Department’s recently estab- 
lished strategic planning and priorities framework. The business line is responsible for: 


* providing timely responses to queries from the Canada public, non-governmental organiza- 
tions, members of Parliament, other government departments and other individuals and organ- 
izations with an interest in Canadian foreign and international trade policies; 


* engaging Canadians more fully in the development of foreign policy, as demonstrated by the 
Dialogue on Foreign Policy now under way (see Ministers’ Message); 


* providing high-quality information about the Department’s policies, objectives and activities 
and, in so doing, interpreting the world for Canadians; 


* improving the Department’s response to public demands for greater transparency and account- 
ability and ensuring that the Department’s obligation to protect personal information is 


respected and promoted; 


* conducting policy planning in support of the objectives and priorities stated in the Depart- 
ment’s strategic planning and priorities framework; 


* coordinating federal-provincial relations in the areas of foreign policy and trade; 
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¢ enabling Canadian artists, performers, students and educators to participate more fully in the 
international community; 


* opening new markets for Canadian cultural and educational products and services and increas- 
ing their international visibility; 


* generating a more informed awareness of Canada and its values among foreign decision makers 
and opinion leaders; and 


* providing support to the Department’s ministers and secretaries of state in their relations with 
Cabinet, Parliament and the Canadian public. 


By providing policy planning for the Department, the Public Diplomacy business line enables greater 
integration of domestic and foreign policies as well as fuller incorporation of government-wide prior- 
ities. By undertaking targeted communications activities at home and abroad, this business line 
increases Canada’s international profile as a creative, innovative, technologically advanced and cultur- 
ally diverse country. Finally, by fostering understanding of Canada and its foreign policy objectives 
among decision makers and opinion leaders in key countries, it expands Canada’s potential to 
increase its influence in the world and to open foreign markets to more Canadian goods and services 
as well as to attract foreign investment to Canada. 


Key Partners 


The Department works closely with: 

¢ the cultural and academic communities in Canada and abroad; 

¢ foreign governments and the major international organizations to which Canada belongs; 

e the Canadian and international media; 

¢ Canadian citizens; 

e the Prime Minister’s Office and the offices of the ministers and secretaries of state; 

* parliamentarians; 

* other federal departments and agencies, including Privy Council Office (PCO), Human 
Resources Development Canada, Citizenship and Immigration Canada, Industry Canada, 
Canadian Heritage, the Department of National Defence (DND) and the Canadian Interna- 


tional Development Agency; 


* the offices of the Information and Privacy Commissioners; and 
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* provincial and territorial governments. 


In its efforts to engage Canadians in foreign policy development, the Department places particular 
emphasis on increasing participation among youth, women, Aboriginal people, northern residents 
and new citizens, as well as among the country’s smaller universities and communities. 


Challenges, Risks and Major Changes 


The Public Diplomacy business line currently faces five major challenges. First, there are rising 
demands and expectations from the Canadian public for engagement and feedback on foreign policy 
development. The Department will continue its series of initiatives to increase public engagement in 
this area. Of particular note is the Dialogue on Foreign Policy that is now under way as a means of 
engaging Canadians in a discussion about the role that Canada will play in the world. 


Second, the need for strategic partnerships across all levels of government has never been greater, 
given the growing interdependence of foreign and domestic policy and the complexity of the interna- 
tional environment. The steps the Department is taking to increase its collaboration with government 
partners involved in international affairs will ensure greater policy coherence. 


Third, issues such as the crisis in Iraq and the international campaign against terrorism have the 
potential to place significant additional demands for policy advice on this business line. At the same 
time, there has been a major increase in the services required by the Department’s ministers from this 
business line. For example, the number of parliamentary debates involving these ministers has 
increased significantly over the last two years. 


Fourth, the additional responsibility resulting from Treasury Board’s introduction of the Privacy 
Impact Assessment Policy for all new collections of personal information and the rising volume of 
access to information requests (from 14,000 pages in 1998 to 160,000 pages in 2002) will challenge 
the Department’s efforts to maintain its recent improved rating to D-level by the Information Com- 
missioner. 


Finally, there is a need to increase international awareness of Canada as an innovative, technologically 
sophisticated, stable, culturally diverse and tolerant society, and as a trusted ally and partner. Given 
the intense competition for global attention and markets, this will require a long-term approach, mak- 
ing targeted use of resources and domestic partnerships. In projecting Canada to the world — a major 
objective contained in the Department’s strategic planning and priorities framework — the Depart- 
ment will undertake coordinated marketing or “branding” strategies. 


3.5.4 Priorities and Plans 
Public Diplomacy priorities for 2003-2004, which reflect those in the Department’s strategic planning 


and priorities framework, are as follows: 
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* engaging Canadians in a discussion on foreign policy (the Dialogue on Foreign Policy); 


* improving the overall coherence and effectiveness of the Department’s communications activ- 
ities and strategic partnerships; and 


* increasing Canada’s international profile and influence as well as expanding markets for Cana- 
dian cultural and educational products and services. 


Engaging Canadians in a Discussion on Foreign Policy: The Department’s current public 
consultations, known as the Dialogue on Foreign Policy, fulfill the government’s commitment made 
in the September 2002 Speech from the Throne to engage Canadians in a discussion about the role 
that Canada will play in the world <http://www-foreign-policy-dialogue.ca/en/welcome/ 
index.html>. The Minister of Foreign Affairs will release a report on the results in June 2003. 


Improving the Department’s Communications and Strategic Partnerships: The Depart- 
ment will further integrate communications into policy development, adopt a corporate communica- 
tions plan and implement the 2002 Government of Canada Communications Policy. The 
Department’s continuous enhancements of its own Web site as well as of the international compo- 
nents of the main Government of Canada site <http://canadainternational.gc.ca> are already pro- 
viding clearer and more coherent information to stakeholders and the public, a key result identified in 
the Department’s strategic planning and priorities framework. 


In trade-related communications, the Department will promote the local benefits of trade, including 
success stories, while emphasizing the vital role played by the North American Free Trade Agree- 
ment, now in its 10th anniversary year, in increasing Canada’s economic prosperity. It will also pro- 
vide strategic communications advice and products to advance Canada’s interests in resolving major 
trade disputes and undertaking related advocacy efforts. 


On foreign policy communications, the Department will work closely with PCO, DND and other 
departments to improve the Canadian public’s understanding of and support for Canada’s role in the 
ongoing war on terrorism. It will support the role of the Prime Minister and the Minister of Foreign 
Affairs in advancing Canada’s interests on this file and others at the United Nations, G8, Common- 
wealth, Asia-Pacific Economic Cooperation forum and other multilateral forums. The Department 
will work to highlight with our U.S. partners measures taken to improve security at the Canada-US. 
borders, and anti-terrorism measures. It will communicate the process and results of the Foreign Pol- 
icy Dialogue. 


The Department will also provide more focused communications products and services for ministers 
and secretaries of state to assist them in their parliamentary duties. 


Part of the Department’s emphasis will be on supporting the role of the Minister of Foreign Affairs 
in the G8 political process. In this regard, the Department provides policy development, advice and 
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briefings to the Prime Minister, the Minister and Canada’s G8 Political Director as well as analysis 
and recommendations on themes and initiatives to advance Canada’s interests and G8 priorities. 


In enhancing its partnerships with the provinces and territories, the Department will provide support 
for greater integration of federal, provincial and territorial policies related to international affairs. This 
process will help reinforce a climate of trust and transparency. It will also better enable other levels of 
government to play a role in fostering Canadian interests internationally, including in the United 
States. 


Increasing International Awareness of Canada and Its Values: The Department will seek 
to expand markets for Canadian cultural and educational products and services abroad through 
branding and international marketing activities. Public awareness of Canada’s identity, including its 
diversity, values and excellence, will be developed through the arts, academic relations and exchanges, 
and youth programs and scholarships, particularly in G8 countries and in Mexico, Brazil, India and 
China. For instance: 


* The Department will assist more than 7,000 foreign scholars in 30 countries to stimulate 
greater awareness of Canada abroad. It will also provide scholarships and grants to over 300 
foreign nationals who are either studying in Canada or studying about Canada <http:// 
www.dfait-maeci.gc.ca/culture/iear/menu-en.asp>. 


¢ The Department’s International Youth Exchange Program will enable about 20,000 young 
Canadians to obtain new skills and training this year to help them compete in the global econ- 
omy and broaden their exposure to foreign cultures <http://www.dfait-maeci.ge.ca/culture/ 
youth-en.asp>. 


¢ The Arts Promotion Program will assist more than 500 Canadian artists and groups in under- 
taking international tours this year, and the Department will sponsor the Cultural Personalities 
Exchange Program <http://www.dfait-maeci.gc.ca/arts/menu-en.asp>. 


¢ The Department will sponsor a series of cultural events in France in the context of 400th anni- 
vetsaty commemorations of the first French establishment in Nouvelle-France. This initiative, 
known as Canada 2004-2008, will serve to enhance Canada’s bilateral relationship with France. 


* The business line’s branding activities will focus on identifying Canada as a prime educational 
destination for talented foreign students and will showcase Canadian artists at major interna- 
tional cultural events. 


Relation of Priorities to Key Results 


The Public Diplomacy activities described above as priorities for 2003-2004 will help achieve the fol- 
lowing key results identified in the Department’s strategic planning and priorities framework: 
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° effective engagement with Canadians; 


* quality policy advice and intelligence to government; 

* greater integration of foreign and domestic policies; 

* coherent and targeted internal and external communications; 

¢ effective advocacy of Canada’s global and human security interests; and 
* increased international public awareness of Canada and its values. 


These key results support the strategic objectives of projecting Canada to the world, interpreting the 
world for Canadians and forging an innovative organization. 


3.5.5 Key Government Themes and Management Initiatives 


The Public Diplomacy business line plays a leadership role in the Government On-Line program by 
coordinating the Canada and the World cluster of the Government of Canada’s main Web site 
<http://canadainternational.gc.ca>. This business line has also developed an on-line application sys- 
tem for grants related to arts promotion <http://www.dfait-maeci.gc.ca/arts/menu-en.asp>. 


3.5.6 Performance Monitoring 


The performance of the Public Diplomacy business line is monitored using a variety of indicators. 
Over the next year, the Department will: 


* monitor public participation and response to the Dialogue on Foreign Policy; 


* encourage the development of client surveys to assess the effectiveness of the Department’s 
publications and communications products; 


* conduct on-line surveys to track the use of the Department’s Web site; 
* undertake public opinion surveys on topics such as corporate priorities; and 


¢ collect data and analyze performance indicators and results in accordance with the Depart- 
ment’s Results-based Management and Accountability Framework for cultural and educational 
programs, with particular focus this year on a study that traces the careers of scholarship 
recipients. 


In addition, the Information Commissioner and the Privacy Commissioner will assess the perform- 
ance of the Department as it relates to their respective areas of responsibility, and the ministers’ 
offices will provide feedback on the quality and timeliness of the information provided. 
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3.6 Corporate Services 


3.6.1 Strategic Outcome 


Efficient delivery of essential services in a cost-effective manner to enable the Department to carry 
out its mandate and meet its objectives in Canada and abroad. 


3.6.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


Corporate Services 


3.6.3 Business Line Overview 


Roles and Benefits 


The Corporate Services business line supports, from an operational perspective, all three pillars of 
Canadian foreign policy and the related key results identified under the strategic objectives of serving 
government abroad and forging an innovative organization. The key results are contained in the 
Department’s recently established strategic planning and priorities framework. 


Corporate Services is responsible for human resources (including training), corporate finance and 
strategic planning, information management and technology, real property and materiel manage- 
ment, legal services, security, and audit and evaluation. It provides the leadership required to modern- 
ize the Department’s management systems and improve overall service and efficiency. The Office of 
Protocol also falls under this business line. It provides the government’s first point of contact with 
the foreign diplomatic community in Canada. In addition, it handles international travel and hospital- 
ity on behalf of the Prime Minister, members of Cabinet and the Governor General. 


Of particular importance at present is improving human resources management throughout the 
Department to ensure that it is able to recruit and retain the best people, help employees to achieve 
their fullest potential and foster a dynamic and positive work environment. The Department recog- 
nizes the fact that an organization is only as good as its people. To highlight the important role played 
by human resources management in the Department, this branch’s priorities are separated from the 
rest of Corporate Services in the following discussion. 


The Corporate Services business line provides essential services and infrastructure to the Department 
and its federal and other partners co-located at missions abroad. Without these services, Canada’s 
international policies and priorities could not be carried out. Furthermore, the Department relies 
heavily on corporate services in its efforts to modernize management and improve efficiency. 
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Key Partners 


The majority of the Department’s Corporate Services staff work out of its Ottawa headquarters. They 
coordinate the delivery of corporate services at missions abroad in collaboration with employees 
from the Department’s geographic branches. 


The Department’s external partners for this business line are as follows: 


. federal departments and agencies located at Canadian missions; 

2 central agencies of the federal government, including Privy Council Office, Treasury Board of 
Canada Secretariat, Public Service Commission and Canadian Centre for Management Devel- 
opment; 

° the provinces and territories; 


° the Prime Minister’s Office and Rideau Hall; 
2 the diplomatic community in Canada; and 
: employee unions and associations. 


The Department is working to build stronger partnerships, particularly with other federal depart- 
ments, for the purpose of delivering more effective corporate services. 


Challenges, Risks and Major Changes 


The Department’s delivery of corporate services, including human resources, is influenced by six 
principal developments. 


: First, the Department is making a concerted effort to respond to the public demand for greater 
transparency and accountability in government spending and operations. Its recently estab- 
lished strategic planning and priorities framework firmly demonstrates this commitment. By 
clearly stating the Department’s mission, objectives, priorities and expected key results, the 
framework provides a succinct summary of the Department’s intentions and activities over the 
next three years. Like all other business lines of the Department, Corporate Services has set its 
priorities in accordance with those stated in the framework. 


: Second, the Department is handling a growing number of interdepartmental — or horizontal — 
files. There continues to be significant growth in the number of horizontal files handled by the 
Department due to the complexity of many global issues and the increasing convergence of 
domestic and international policies. Horizontal issues demand close cooperation with other 


2003-2004 Report on Plans and Priorities 


Plans and Priorities by Departmental Business Line and Strategic Outcome 


stakeholders, a process that can be lengthy as well as labour-intensive. It can also require rede- 
ployment of the Department’s resources from other activities. 


. Third, the Department’s partners who are located at missions abroad have increased their staff 
and activities outside Canada, leading to additional requirements for physical space, communi- 
cations capacity and other fundamental corporate services. This has become particularly acute 
since the terrorist attacks of September 11, 2001. At the same time, the Department is handling 
more requests for services from the growing diplomatic community in Canada. 


0 Fourth, the Department’s ability to provide corporate services at missions abroad is being con- 
strained in certain locations by three factors: local infrastructure that is not as extensive as in 
Canada; international inflation and changes in currency valuations; and increased security 
threats. These challenges can affect the provision of basic requirements such as accommoda- 
tion as well as information and communications technology. 


‘ Fifth, the Department is continuing to address heightened security threats against Canadian 
assets at home and abroad in the post-September 11 environment by ensuring that enhanced 
security measures are used to protect or are incorporated within current and future communi- 
cations and information technology assets or when building, leasing and maintaining its sub- 
stantial property assets. 


2 Finally, human resources management in the Department is facing issues associated with broad 
societal trends in Canada. First, there is the demographic challenge of an aging workforce. Sec- 
ond, the Department must address the increased focus on the need to balance work and per- 
sonal life, including managing two-career families. Third, it is committed to making measurable 
progress in meeting government-wide priorities related to building a bilingual, culturally diverse 
and innovative workforce. Fourth, it recognizes the opportunity for a renewed dialogue with 
employee unions and associations in the current atmosphere of active labour relations. 


3.6.4 Priorities and Plans 


Corporate Services 


The following priorities for 2003-2004 clearly reflect the objective of building an innovative organiza- 
tion as well as the Department’s priorities, as stated in the Department’s strategic planning and prior- 
ities framework: 


° ensuring the most stable financial foundation possible for the Department — allocating 
resources as strategically as possible to enable it to meet its priorities and objectives, while 
retaining the flexibility to deal effectively with international crises and other unforeseeable 
events; 
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: increasing the Department’s collaboration with key partners in managing federal assets abroad; 
and 


. implementing a modern comptrollership action plan. 


Given the broad scope of services provided by this business line and the overall constraints on the 
Department’s resources, Corporate Services must be particularly strategic in setting its priorities for 
the coming years. Those corporate services not specifically included in the priorities listed above will 
nonetheless continue to be provided in the efficient manner clients have come to expect. 


Ensuring the Most Stable Financial Foundation Possible for the Department (Allocat- 
ing Resources Strategically): The Department will ensure that resources are allocated to support 
the specific objectives and priorities outlined in its strategic planning and priorities framework and 
will apply activity-based costing to resource planning and management using electronic business sys- 
tems. This will be achieved, in part, through the more rigorous implementation of results-based man- 
agement in the Department (as outlined in the modern comptrollership action plan). This initiative 
supports the Department’s framework priority of establishing modern management and smarter ways 
of doing business. 


Increasing Collaboration with Key Partners in Managing Federal Assets Abroad: 
Stronger partnerships with other federal departments and agencies that have an international pres- 
ence will ensure more strategic management of the government’s infrastructure abroad. More inten- 
sive collaboration will also provide more effective delivery of government-wide services to Canadians 
abroad and enable the Department to establish simpler administrative processes for its clients at mis- 
sions abroad. This initiative supports the Department’s framework priority of improving domestic 
communication and strategic partnerships. 


Additional information on how this priority will be achieved is provided in the “Services to Partner 
Departments” section of this report. 


Implementing a Modern Comptrollership Action Plan: The Department’s modern comp- 
trollership action plan describes what it will do to improve and update its overall management. The 
plan rigorously incorporates the principles and practices of results-based management, as required by 
the Treasury Board of Canada Secretariat. In implementing this action plan, the Department will 
develop standards and practices to integrate financial and non-financial performance information, 
more accurately assess and manage risk, and ensure that appropriate control systems are in place. 
Enabled by robust communications and information technology, the Department will improve the 
capabilities and accessibility of the information systems used in human resources and financial man- 
agement to make the allocation of resources more strategic. 


The planned reorganization of the Information Management and Technology Bureau will realign 
resources to better support achievement of departmental key results. The development of a multi- 
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year risk-based audit and evaluation plan is expected to strengthen the Department’s strategic plan- 
ning, priority setting and risk management, all key components of the modern management agenda. 
The recently developed property management improvement plan will introduce an integrated system 
of budget and asset control for all properties located abroad. The modern comptrollership action 
plan will also help to streamline and modernize policies related to procurement, real property, infor- 
mation management, and asset and financial management. This initiative supports the Department’s 
framework priority of establishing modern management and smarter ways of doing business. 


Human Resources 


The human resoutce priorities for 2003-2004 are as follows: 
: fostering strategic leadership that is supportive of employees across the Department; 


: creating organizational frameworks and human resource management systems that respond to 
the Department’s needs; 


. fostering a learning organization; 
0 nurturing an enabling culture respectful of public service values; and 
2 providing efficient, quality service to clients. 


Fostering Strategic Leadership Across the Department: The Department will continue to 
foster a management culture that is clear, consistent, accountable and supportive of employees — a 
culture that sets and follows priorities. 


Creating Organizational Frameworks and Human Resource Management Systems 
that Respond to Needs: The organizational structure will be enhanced through the development 
of clearer human resource policies and systems that are flexible, fair, transparent, conducive to team- 
work and supportive of enhanced mobility. 


Fostering a Learning Organization: The Department will continue to foster a knowledge- 
based workforce that is enhanced by ongoing learning opportunities. The Department provides 
opportunities for employees to learn from their experiences and share their knowledge, while encour- 
aging innovation and initiative. 


Nurturing an Enabling Culture Respectful of Public Service Values: The Department will 
continue to develop an organization that is representative of Canadian diversity, that is bilingual, and 
that attends to the health and safety needs of its employees. 


Providing Quality Service to Clients: The Department will ensure that services provided in 
human resources are timely, helpful and responsive to needs. 


Department of Foreign Affairs and International Trade 


Modernizing human resources management will enhance the Department’s ability to provide effec- 
tive service to Canadians throughout its operations. The Department will use technology to continu- 
ously improve its service. Its efforts to strengthen partnerships with other federal departments and 
agencies involved in international issues will have a positive impact on the overall delivery of govern- 
ment-wide services to Canadians. 


Relation of Priorities to Key Results 


The Corporate Services activities outlined above as priorities for 2003-2004 will help the Department 
to achieve the following key results identified in the Department’s strategic planning and priorities 
framework: 


Serving Government Abroad 


: alignment of the Department’s representation abroad with Canadian government priorities; 
2 effective management of missions abroad with other partner departments and agencies; 
: delivery of essential services and infrastructure to the Government of Canada in a valued and 


sustainable manner; and 
e effective international Government of Canada Web site. 


Forging an Innovative Organization 


. measurable progress of leadership and human resources action plans; 

, focus on core business and agreed priorities; 

: modernized management, business and administrative processes; 

. effective management and use of information and technology; and 

: creation of an effective integration of our activities with our partners in government. 


3.6.5 Key Government Themes and Management Initiatives 


The Department contributes to key government-wide objectives related to a number of issues, 
including modern management, official languages, cultural diversity and innovation, as described 
above. 


The Corporate Services business line coordinates departmental work on two other key government- 
wide objectives known as Government On-Line and the Service Improvement Initiative; however, 
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they are delivered through and carried out across many other business lines. Planned departmental 
activities against these two initiatives are reported below. 


Government On-Line 


The goal of the Government of Canada’s Government On-Line (GOL) initiative is to use informa- 
tion and communications technologies to provide Canadians with enhanced access to citizen-centred, 
integrated services any time, anywhere, and in the official language of their choice. The Department is 
currently working to reach this goal not only in Canada but also around the world, delivering services 
to Canadians abroad and to non-Canadians in foreign languages. 


The Department will continue to play a key role in the government’s single-window Internet access 
strategy. It champions the interdepartmental effort to develop the gateway for non-Canadian clients 
<http://canadainternational.gc.ca> with its clusters Going to Canada, Doing Business with Canada, 
Canada and the World, and Arts and Culture. The Department also leads clusters on both the Cana- 
dians gateway (Iravel at Home and Abroad) and the Canadian business gateway (Exporting/Import- 
ing). This year more foreign language content will be added to Canada International, the gateway for 
non-Canadians. 


The Department is making a substantial contribution to the government-wide effort to streamline 
access to setvices for Canadians. For example, the Department is currently developing additional 
on-line services for the renewal of passports and for its Virtual Trade Commissioner site. Under the 
Passport On-line initiative, applicants will be able to complete the application form and pay for the 
service in a secure environment. In partnership with Team Canada Inc, the Department will also 
implement a common e-CRM (customer relationship management) solution to enhance its export 
services and streamline service delivery. The Virtual Trade Commissioner e-CRM tool will make it 
easier for Canadian exporters to access targeted business leads and services and stay abreast of rele- 
vant developments in their selected markets and sectors. Exporters and importers will also be assisted 
by a Web-based export-import control system. 


Service Improvement Initiative 


The above GOL initiatives will improve access to services and information for Canadians and non- 
Canadians alike. Other initiatives to improve services are on the way, such as the Web content man- 
agement system and the international service delivery vision. 


The Web content management system is an aggregation of software and processes that facilitate the 
development of more up-to-date, consistent, coherent and accurate content as well as ease of mainte- 
nance and navigation. As the Department implements this system on all its Web sites, including those 
of government missions abroad, the improvements in content and navigation will result in expanded 
public access to electronic services. 
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The GOL initiative has driven the Department’s development of an international service delivery 
vision that calls for service delivery that is client-centred and multi-channelled — in person, on the tel- 
ephone and over the Internet. This project directly supports our strategic objectives of forging an 
innovative organization and promoting coherent and targeted internal and external communications. 
The Department will provide an effective, integrated, client-centred service enabled by information 
technologies and a professional workforce. For instance, the Internet will be used more effectively to 
support the goals and daily activities of headquarters and mission staff. The international service 
delivery vision will result in a seamless interface to clients and enhance the range and quality of serv- 
ices that can be obtained from the Department. However, the on-line environment does not do away 
with the need for traditional ways of dealing with clients and partners, and service quality in these 
areas must be maintained. The on-line environment provides the opportunity to complement and 
enhance traditional service delivery or even to become the backbone that sustains the delivery of 
services through all channels. 


3.6.6 Performance Monitoring 


The Department intends to conduct various surveys, audits and evaluations over the next year, in 
keeping with its emphasis on results-based management. Each part of the Corporate Services busi- 
ness line will employ the strategies and performance indicators that best suit its particular operations. 
The information gained through these monitoring activities will be used to further refine manage- 
ment practices. The information will also enable the Department to compare actual outcomes with 
expected results, which will benefit all its planning and priority-setting activities. A series of perform- 
ance measures has also been identified to track the progress of the modern comptrollership action 
plan over the planning period. 
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3.7 Services to Partner Departments 


3.7.1 Strategic Outcome 


Effective management of missions abroad with partner departments and agencies. 
3.7.2 Total Planned Spending (Net of Revenue) 


Business Line $ millions 


Services to Partner Departments 


3.7.3 Business Line Overview 


Roles and Benefits 


The Department provides goods, services and real property to meet the requirements of the federal 
government’s departments and agencies outside Canada. These provisions, and the work of the 
other departments, support the three pillars of foreign policy — prosperity, security and identity — and 
the related key results in the strategic planning and priorities framework. This support ranges from 
office space and staff quarters to financial and personnel administration, materiel management, main- 
tenance, telecommunications and miscellaneous support services. Similar services are offered to 
Crown corporations and provincial and foreign governments (known as co-located entities) at mis- 
sions where there is excess capacity and where such co-location will not interfere with normal opera- 
tions. 


Federal departments and agencies are responsible for paying for the services they require to carry out 
their legislated mandates; co-located entities pay the full costs of services provided to them. 


Departments that require services abroad have one-stop local access to the many services provided 
by the Government of Canada, as well as to the services of their mission partners. The Department 
thus facilitates the cost-effective provision of a broad range of services to Canadians by the Govern- 
ment of Canada as a whole. 


Key Partners 


The Department provides support services to its partners at missions around the world. Among these 
partners are the Canadian International Development Agency, Citizenship and Immigration Canada, 
the Department of National Defence and the Royal Canadian Mounted Police. Crown corporation 
partners include the Canadian Tourism Corporation and Export Development Canada. Non-federal 
government entities co-located at missions include the provincial governments of Alberta, Ontario 
and Quebec, and the Government of Australia. 
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Challenges, Risks and Major Changes 


After years of downsizing, the federal government has begun to increase the number of employees 
abroad. Since 2000, almost 200 positions a year have been added at foreign missions. By the end of 
this fiscal year, there will be about 6,500 federal employees outside Canada. Of the program staff 
abroad (non-administrative staff), approximately 52 percent are involved in the delivery of programs 
of partner departments, agencies or co-located entities. 


Given the tighter link between domestic and international agendas, this level of annual growth in mis- 
sion staff is expected to continue for the foreseeable future, increasing the demand on mission infra- 
structure in terms of available space, information technology and support capacity. 


While the plans and priorities related to this strategic outcome have not changed in substance over 
the last year, the Department has created a new division, Common Services Abroad Planning and 
Coordination, to more effectively manage the work related to this service. 


3.7.4 Priorities and Plans 


To respond to the challenges, the Department has set the following priorities: 
* policies and processes to facilitate more strategic deployment of representation abroad; 
¢ frameworks to facilitate common service delivery at missions; and 
¢ simplified administrative policies and programs. 

Following is information on plans related to these priorities: 


¢ The Department has established a new ADM-level Council on Common Services Abroad with 
partner departments to provide policy advice on common service issues and assist in the devel- 
opment of more effective planning and coordination. 


* To facilitate the annual review of the government’s workforce abroad, the Department has 
introduced a business intelligence software that routinely extracts information from multiple 
departmental databases and organizes it into a user-friendly form. By providing accurate and 
timely information, the annual review should enable the Department, in cooperation with its 
partners, to align staffing and other resources more closely with Canada’s strategic foreign pol- 
icy objectives. 


¢ Until this year, services to partners at missions abroad have been covered by individual agree- 
ments. The Department’s goal is to replace these by the end of 2003-2004 with one generic 
memorandum of understanding that establishes standards for the administrative and support 
services provided worldwide. This will ensure more consistent and cost-effective delivery of 
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common services. Training packages will be assembled and training sessions will be held to 
ensure implementation of these common service standards. 


* Costing models will be revised in consultation with partner departments to ensure that they 
reflect the costs for the delivery of common services in an administratively practical manner. In 
addition, the costing process for new positions abroad will be simplified to provide more 
timely information to partners and to reduce workload. 


Relation of Priorities to Key Results 


The plans and priorities described for the Services to Partner Departments business line will contrib- 
ute to the achievement of the following key result, as outlined in the strategic planning and priorities 
framework: 


° effective management of missions abroad with partner departments and agencies. 


3.7.5 Key Government Themes and Management Initiatives 


As discussed above. 


3.7.6 Performance Monitoring 


The Department is continuing to strengthen its capacity for effective performance monitoring with a 
focus on results. In the area of support to partners, it has introduced an annual review of representa- 
tion abroad and intensified consultations with partners to identify and address issues as they arise. 
The completion of the generic memorandum of understanding covering service standards will pro- 
vide the basis for surveys on how well the Department is fulfilling this function. Partner departments 
will be surveyed on the effectiveness of these consultations. 


The expanded use of business intelligence on representation abroad will assist in aligning resources 
more closely with governmental and departmental foreign policy objectives. 


Finally, all aspects of the Department’s services to partners at missions abroad are reviewed as 
required by audit and evaluation professionals from this and other federal departments. 
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3.8 Passport Services 


3.8.1 Strategic Outcome 


Provision of internationally respected travel documents, including passports, to Canadians and eligi- 
ble residents for the purpose of facilitating their international travel. 


3.8.2 Total Planned Spending (Net of Revenue) 


Planned Spending $127.7 million 
minus Planned Respendable Revenue $133.0 million 
equals Total Planned Spending (Net of Revenue) -$5.3 million 


The Passport Office finances its operations entirely from the fees charged for passports and other 
travel documents. In fiscal year 2003-2004, the Passport Office forecasts that it will collect fees in the 
amount of $133.0 million and will spend $127.7 million, resulting in a planned surplus of $5.3 million 
(see Table 9). 


The Passport Office operates under a revolving fund that allows it to carry over surpluses and defi- 
cits. Surplus revenues are carried over to offset future shortfalls. The accumulated net change against 
the fund’s authority is limited to a maximum of $4 million. 


3.8.3 Business Line Overview 


Roles and Benefits 


The Passport Services business line contributes to the security pillar of Canadian foreign policy and 
to the related key result in the strategic planning and priorities framework. 


The Passport Office is a special operating agency of the Department and operates much like a private 
sector enterprise. It is responsible for the issuance, revocation, refusal, recovery and use of Canadian 
passports. It provides guidance to the Department’s missions about issuing passports abroad and 
supervises all matters related to Canadian travel documents. There are 29 passport offices across the 
country <http://www.ppt.gc.ca/passport_office/our_offices_e.asp>. In all aspects of its operations, 
the Passport Office must meet exacting performance standards. 


The integrity of Canadian travel documents is of paramount importance to the Passport Office. That 
is why it is constantly working to improve already stringent security measures used to: 


* verify the identity of applicants and the integrity of their supporting documentation; and 
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* produce highly secure documents using state-of-the-art technology. 


In its efforts to provide the most secure, technologically advanced and internationally respected travel 
documents, the Passport Office will provide Canadians with greater confidence in travelling outside 
the country. In particular, enhanced security measures in the production process used by the Passport 
Office will reduce passport fraud. 


Key Partners 
The Passport Office works closely with: 


¢ law enforcement and security agencies, as well as with others who have an interest in secure 
identity documents in Canada and abroad; 


* other federal departments and agencies; 
* provincial and territorial governments, particularly registrars of vital statistics; 
¢ the International Civil Aviation Organization; and 


* passport authorities from other countries such as the United Kingdom, the United States, New 
Zealand and Australia. 


Collaboration with foreign passport authorities enables the Passport Office to share best practices, 
which in turn improves its planning and management strategies. 


Challenges, Risks and Major Changes 


The post-September 11 environment has greatly increased awareness of security threats and the 
repercussions of passport fraud and identity theft. In October 2001, the Passport Office introduced 
more comprehensive processes to verify the identity of those applying for travel documents. Since 
then, application forms have been modified to require more background information. In addition, 
two new policies have been introduced. First, every citizen, including children, must have his or her 
own passport. Second, there are new requirements for proof of Canadian citizenship for people born 
in Quebec. They must present a birth certificate issued after January 1, 1994, by the Directeur de 
Pétat civil in Quebec or a certificate of Canadian citizenship issued by Citizenship and Immigration 
Canada. 


The implementation of these new security measures has increased the time required to process appli- 
cations for travel documents, causing delays in service to applicants. To provide faster service, the 
Passport Office is working to introduce new ways to apply for these documents. Application forms 
may now be downloaded from the Passport Office’s Web site <http://www.ppt.gc.ca/ 
online_forms/index_e.asp>. In addition, the Passport Office is increasing the number of “points of 
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service” in partnership with Canada Post. Passport applications can now be submitted at designated 
postal outlets in seven Canadian cities. 


Putting new security measures in place throughout the Passport Office’s operations is particularly 
resource-intensive. For staff, it requires specialized training using new technologies as well as rapid 
adjustment to ongoing changes in the process used to produce travel documents. Despite the con- 
straints on resources, the Passport Office is committed to doing its utmost to maintain its high level 
of service to clients. 


3.8.4 Priorities and Plans 
The Passport Office’s priorities for 2003-2004 are: 


¢ reducing passport fraud; 
* offering more access to services delivered in a timely manner; and 


* improving the overall performance of the organization as well as employee morale by creating 
a stable, predictable and positive work environment. 


Reducing Passport Fraud: In keeping with its ongoing efforts to provide internationally 
respected, technologically advanced and secure travel documents, the Passport Office has introduced 
a new passport design <http://www.ppt.gc.ca/whats_new/new_book_e.asp>. Its enhanced security 
features make it even more difficult to alter or forge, demonstrating the Passport Office’s commit- 
ment to meet the highest security standards in the world. 


The process to produce the newly designed passport includes centralized production of most pass- 
ports and use of new, more secure printing technology. It is anticipated that this new process will be 
in place for all domestically produced passports by late spring 2003. 


To further increase the integrity of Canadian travel documents, the Passport Office will be establish- 
ing electronic links with the registrars of provincial and territorial vital statistics offices. This collabo- 
tation will enable the Passport Office to verify overnight the information that applicants supply by 
matching it with birth certificate information in provincial databases. 


The Passport Office will also conduct a pilot facial recognition project, using biometric technology to 
compare passport photographs supplied by applicants with any that exist in the Passport Office data- 
base. The purpose of this project is to identify anyone attempting to obtain more than one passport 
by using a false identity. 


Offering More Access to Services: Over the next three fiscal years, the Passport Office will 
increase the number of ways in which Canadians can apply for Canadian travel documents. As part of 
the Government On-Line program, the Passport Office is working to make it possible for applicants 
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to apply and pay for passport services over the Internet. Furthermore, additional points of service will 
continue to be introduced in partnership with Canada Post and other government partners. 


The Passport Office will endeavour to provide faster service at its regional passport offices, using a 
new approach to traffic management. Pre-screening of passport applications, to ensure all require- 
ments have been met, and new technology will be put in place to ensure that enough staff are availa- 
ble to serve those who are applying in person. 


The Passport Office will offer qualified applicants holding valid Canadian passports the option to 
renew them through a simplified process. 


Improving Overall Performance and Employee Morale: The Passport Office will better 
identify hiring, training and resource needs through the completion of a strategic human resources 
plan. 


To maximize performance and reduce costs while providing quality service to Canadians, the Pass- 
P 84 

port Office will standardize and improve business processes in the areas of passport entitlement and 

production. 


In addition, it will implement a project management framework and create a project support office to 
coordinate more efficient implementation of major and groundbreaking initiatives. 


Relation of Priorities to Key Results 


These plans and priorities will contribute to the following key result from the Department’s strategic 
planning and priorities framework: 


* provision of internationally respected passports and other travel documents. 


3.8.5 Key Government Themes and Management Initiatives 


As discussed above. 


3.8.6 Performance Monitoring 


The Passport Office continuously monitors service transactions and client satisfaction to ensure that 
its established service standards <http://www.ppt.gc.ca/passport_office/philosophy_e.asp> are 
being met. This monitoring is carried out using a variety of methods, including client surveys. Results 
of performance monitoring are used to reallocate resources and improve services as required. It uses 
a variety of important indicators to evaluate results, such as the number of travel documents issued, 
the number of passports delivered within service standards, the number of very satisfied clients, and 
average waiting time for over-the-counter service. 
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Section 4: The Department 


4.1 Who We Are 


The success of this department rests on its people: committed public servants and locally engaged 
staff working in a global network to achieve foreign policy, trade and consular results for Canadians. 
The Department has approximately 10,000 employee positions based in Canada and abroad. There 
are three types of employees: rotational, locally engaged and non-rotational. Members of the foreign 
service — over 1,900 in number — relocate regularly between Ottawa and missions abroad. The 
approximately 5,000 locally engaged employees work exclusively in other countries where they have 
local knowledge, language skills and expertise. In Canada, over 3,000 non-rotational staff work at 
headquarters as well as at passport offices and trade centres across Canada. The number of employ- 
ees is slightly smaller than the number of positions due to staff turnover. Staff can be found quickly 
through the on-line directory <http://webapps.dfait-maeci.gc.ca/InternetPhoneDirectory/Direc- 
tory.asp>. 


The Department is recognized as a leader among national organizations of the countries of the 
Organization for Economic Cooperation and Development for its use of information technology and 
telecommunications. It operates one of the world’s largest client server networks and makes exten- 
sive use of Internet technology. As part of the Government On-Line program, it is constantly 
expanding and enhancing its own on-line presence as well as the international components of the 
Government of Canada Web site <http://www.gce.ca>. 


4.2 Diplomatic Accreditation and Presence Abroad 


Canada has established relations with 192 independent states. The Department’s network of offices 
abroad includes 164 missions (embassies, high commissions, consulates) in 114 independent states 
and 108 honorary consuls in 39 states. Canada also has diplomatic ties, but no resident or non-resi- 
dent personnel, with another 39 states. A list of the Department’s missions abroad and a description 
of the different types of missions can be found on-line <http://www.voyage.gc.ca/main/foreign/ 
can_offices_desc-en.asp>. The Department’s directory of Canadian Representatives Abroad <http: if 
/www.dfait-maeci.gc.ca/world/embassies/cra-en.asp> provides a listing of the officers who serve in 
these missions. 


In any given year, there are between 7,500 and 8,000 foreign diplomats, spouses and dependants 
accredited to and resident in Canada, representing 123 independent states. In the last calendar year, 
2,290 new foreign representatives and members of their families arrived in Canada to conduct diplo- 
matic, consular and other bilateral or multilateral affairs, while another 1,562 ended their assignments 
in Canada. A list of the foreign representatives who currently enjoy status in Canada under the For- 
eign Missions and International Organizations Act and other agreements, as well as the addresses 
of their offices, is available on-line <http://webapps.dfait-maeci.gc.ca/Protocol/PDF/ 
DrsBook_Eng.pdf>. There are 49 states that have non-resident diplomatic relations with Canada. 
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The diplomatic personnel for these states reside in either Washington or New York. Twenty inde- 
pendent states that maintain diplomatic relations with Canada currently choose not to have active 
accredited personnel to Canada. 


4.3 Where We Are Located 


The Department serves Canadians from its Ottawa headquarters as well as through 29 passport 
offices and a network of regional trade commissioners across the country. Outside Canada, it oper- 
ates overt 270 “points of service” covering the 192 independent states with which Canada has diplo- 
matic relations. Owned and leased property assets abroad include 242 chanceries (office space), 104 
official residences and some 1,600 staff quarters. Crown-owned land and buildings outside Canada 
have a market value of approximately $1.5 billion, a significant and productive investment for Cana- 
dians. These properties are an essential resource that enables the Department to carry out its priori- 
ties worldwide and, at the same time, ensure the best possible security for its employees, assets and 
information. 


4.4 How We Are Organized 


Two ministers are responsible for the Department of Foreign Affairs and International Trade: the 
Minister of Foreign Affairs, the Honourable Bill Graham; and the Minister for International Trade, 
the Honourable Pierre Pettigrew. 


Given the broad scope of the Department’s operations and mandate, there are four other Cabinet 
members who have specific responsibilities related to foreign affairs and international trade: the Min- 
ister for International Cooperation, the Honourable Susan Whelan, who is responsible for the Cana- 
dian International Development Agency; the Secretary of State (Asia-Pacific), the Honourable David 
Kilgour; the Secretary of State (Central and Eastern Europe and Middle East), the Honourable Gar 
Knutson; and the Secretary of State (Latin America and Africa) (La Francophonie), the Honourable 
Denis Paradis. The three secretaries of state represent and promote Canada’s foreign policy and trade 
priorities within their designated regions or organizations. 


A number of other organizations outside the Department report to the Minister of Foreign Affairs, 
specifically: 


* the International Development Research Centre, which helps communities in developing 
countries to address social, economic and environmental problems; 


* the International Joint Commission, a joint Canada-US. body that manages and protects lake 
and river systems on the border between the two countries; and 


* Rights and Democracy: the International Centre for Human Rights and Democratic Develop- 
ment, an independent organization that promotes human and democratic rights. 
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The Minister for International Trade has additional responsibility for: 


* Export Development Canada, a financial institution that provides trade-related financial serv- 
ices to Canadian exporters and investors; 


¢ the North American Free Trade Agreement (NAFTA) Secretariat (Canadian Section), which 
helps administer the dispute settlement provisions of NAFTA; 


¢ the Canadian Commercial Corporation, an export sales agency that works to expand Canada’s 
international trade; and 


¢ the Northern Pipeline Agency, which oversees planning and construction of the Canadian por- 
tion of the Alaska Highway Gas Pipeline Project. 


The Passport Office is a special operating agency within the Department, reporting to the Deputy 
Minister of Foreign Affairs. 


The Deputy Minister of Foreign Affairs is ultimately responsible for all departmental key results. In 
addition, two bureaus relating to the Department’s Public Diplomacy business line, namely Federal- 
Provincial-Territorial Relations and the Policy Planning Secretariat, report directly to the Deputy 
Minister of Foreign Affairs. The Deputy Minister for International Trade is primarily responsible for 
the Trade, Economic and Environmental Policy branch and the International Business Development 
branch, and has shared responsibility for Investment Partnerships Canada, along with Industry Can- 
ada. The two deputy ministers share responsibility for the other departmental key results. The Associ- 
ate Deputy Minister shares responsibility for departmental key results with the two deputies and also 
has responsibility for Communications, International Cultural Relations and Executive Services, 
which are elements of the Public Diplomacy business line. 


Below the levels of deputy minister and associate deputy minister, the Department has a Legal 
Adviser and nine assistant deputy ministers (ADMs). Five of these ADMs develop policies and initia- 
tives to achieve the objectives of the Department’s business lines worldwide (see table on p. 75). 
These business lines provide the framework for the Department’s managerial accountability as well as 
its planning and performance reports. Between them, the ADMs Trade, Economic and Environmen- 
tal Policy and Global and Security Policy are also accountable for nine missions to international 
organizations. 
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Departmental Organization Chart (2003-2004) 
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Deputy Minister/Assistant Deputy Minister | Business Line Responsibility 
ADM, International Business International Business Development 


Executive Director, Investment Partnerships Investment Attraction 

Canada A shared responsibility with Industry Canada 
ADM, Trade, Economic and Environmental Trade, Economic and Environmental Policy 
Policy 


ADM, Global and Security Policy International Security and Cooperation 


Deputy Minister of Foreign Affairs / Associate Public Diplomacy (International Cultural 
Deputy Minister, Communications, Culture and | Relations Bureau, Communications Bureau, 
Policy Planning Executive Services Bureau, Policy Planning 
Secretariat, Federal-Provincial-Territorial 

Relations) 


Assistance to Canadians Abroad 
Passport Services 
Services to Partner Departments 


ADM, Corporate Services, Passport and Consu- 


lar Affairs 
Corporate Services 


ADM, Human Resources A separate component of Corporate Services 


The Department’s four other ADMs are in charge of policies and operations for specific geographic 
regions: Africa and the Middle East (31 embassies and consulates, 21 honorary consuls, seven satellite 
offices), the Americas (35 embassies and consulates, 29 honorary consuls, seven satellite offices), 
Asia-Pacific (27 embassies and consulates, 23 honorary consuls, six satellite offices) and Europe (37 
embassies and consulates, 33 honorary consuls, six satellite offices). These four ADMs, as well as the 
Legal Adviser, ensure the horizontal coordination and appropriate delivery of all business line policies 
and initiatives in their regions or fields of jurisdiction. In so doing, the geographic branches collabo- 
rate extensively with the missions abroad. 


4.5 Funding Base 


The Department’s planned spending for 2003-2004 totals $1.917 billion (see Departmental Planned 
Spending and Personnel table, which follows). This represents a net increase of $269 million over the 
$1.648 billion that was provided in the 2002-2003 Main Estimates. This change is a result of increased 
salary costs; compensation for foreign inflation and currency exchange losses; additional reinvest- 
ment in overseas real property funded through the proceeds from sales of properties surplus to the 
Department’s overseas requirements; incremental information and technology requirements; pro- 
gram-specific increases primarily having to do with anti-terrorism and public security activities, the 
Global Partnership Program, required administrative support to partner departments overseas, activ- 
ities in France under the international component of Canada 2004-2008, assistance to the Canadian 
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softwood lumber industry, and the opening of a new Consulate General in Chandigarh, India; and 
Budget 2003 funding to bolster Canada’s representation and trade promotion activities in the United 
States. A detailed breakdown of the total planned spending can be found in the financial tables 
(Section 5). 


Departmental Planned Spending and Personnel — Full Time Equivalents (FTEs) ($ millions) 
Forecast | Planned . 
Spending | Spending 
2002-2003 | 2003-2004 


Spending | Spending 
2004-2005 | 2005-2006 


International Business Development 
Trade, Economic and Environmental Policy 
International Security and Cooperation 
Assistance to Canadians Abroad 

Public Diplomacy 

Corporate Services 

Services to Other Government Departments 
Passport Services 


Budgetary Main Estimates (gross) 
Non-Budgetary Main Estimates (gross) 
Less: Respendable revenue 


118.9 114.7 120.4 123.2 
66.4 65.9 65.6 Gasi 


Ae ie 5,253 5,278 5,278 
5,078 5,078 5,078 5,078 


* Adjustments reflect Supplementary Estimates for 2002-2003 and future year approvals obtained since the Annual 


Reference Level Update exercise (including announcements in the February 2003 Budget). 
Note that the “Total Planned Spending (Net of Revenue) by Business Line and Strategic Objective” table in Section 


3 of this report differs from the information in this table because the adjustments and revenue are allocated to each business 


Less: Non-respendable revenue 
Plus: Cost of services received without charge 


Net Cost of the Department 
Personnel — Full Time Equivalents (FTEs) 
Canada-based FTEs 


Locally Engaged FTEs 


Due to rounding, figures may not add to totals shown. 


kine in Section 3 but are shown separately in this section as per established financial reporting requirements. 

Please note: the title of the business line Trade, Economic and Environmental Policy differs from the title contained in the 
2003-2004 Main Estimates, which reads Trade and Economic Policy. The business line does include the work that the 
Department undertakes for the environment and this name change will be reflected in the 2004-2005 Main Esti- 
mates. 


Department of Foreign Affairs and International Trade 


4.6 How to Reach Us 


The Department of Foreign Affairs and International Trade shares a wealth of information resources 
and reference tools with the Canadian public through its information and media services. 


Information Services 


The Enquiries Centre is a referral service and resource centre that responds to general enquiries 
about the Department, enquiries concerning exporting procedures and foreign markets, and ques- 
tions about Canada’s foreign policy and involvement in international organizations. Where special- 
ized knowledge is required, clients are referred to experts in the Department. The Centre also 
coordinates the storage and distribution of the Department’s hard-copy publications. 


Telephone: 1 800 267-8376 toll-free in Canada 

ot (613) 944-4000 National Capital Region and outside of Canada 
TTY: (613) 944-9136 

Fax: (613) 996-9709 

E-mail: enqserv@dfait-maeci.ge.ca 

Mail: Enquiries Services (SXCI) 

Department of Foreign Affairs and International Trade 

125 Sussex Drive 

Ottawa, ON K1A 0G2 


The Department of Foreign Affairs and International Trade Web site <http://www.dfait- 
maeci.gc.ca> is a source of up-to-date information addressing the needs of both domestic and inter- 
national clients. A large number of documents published by the Department can be accessed on-line 
<http://www.dfait-maeci.gc.ca/english/news/public.htm>. 


The departmental Library holds a unique collection of materials in areas relevant to the Department’s 
mandate. Selected services are available to members of the public conducting research in these sub- 
ject areas. The Library is open to the public Monday to Friday from 8:30 a.m. to 4:30 p.m. For infor- 
mation, telephone (613) 992-6150 or e-mail <infotech@dfait-maeci.ge.ca>. 


Media Services 


The Media Relations Office provides information to the media on all aspects of Canada’s foreign and 
trade policy, relations with other countries, involvement in international organizations, and depart- 
mental operations. For information, telephone (613) 995-1874 or fax (613) 995-1405. 
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Addresses of the Department and Related Organizations 


Department of Foreign Affairs and 
International Trade 

125 Sussex Drive 

Ottawa, ON K1A 0G2 

(613) 944-4000 / 1 800 267-8376 
http://www.dfait-maeci.gc.ca 


Canadian Commercial Corporation 
1100-50 O’Connor Street 

Ottawa, ON K1A 0S6 

(613) 996-0034 / 1 800 748-8191 
http://www.ccc.ca 


Canadian International Development 
Agency 

200 Promenade du Portage 

Hull, QC K1A 0G4 

(819) 997-5006 / 1 800 230-6349 
http://www.acdi-cida.gc.ca 


Export Development Canada 
151 O’Connor Street 

Ottawa, ON K1A 1K3 

(613) 598-2500 
http://www.ede.ca 


International Development Research 
Centre 

250 Albert Street, 18th Floor 

P.O. Box 8500 

Ottawa, ON K1G 3H9 

(613) 236-6163 

http://www.idrce.ca 


International Joint Commission 
234 Laurier Avenue West, 22nd Floor 
Ottawa, ON K1P 6K6 

(613) 995-2984 

http://www.ijc.org 


North American Free Trade Agreement 
(NAFTA) Canadian Section 

90 Sparks Street, Suite 705 

Ottawa, ON K1P 5B4 

(613) 992-9388 


http://www.nafta-sec-alena.org 


Northern Pipeline Agency 

125 Sussex Drive 

Ottawa, ON K1A 0G2 

(613) 993-5000 
http://canada.gc.ca/depts/agencies/ 
npaind_e.html 


Passport Office 

Corporate Secretariat 

Ottawa, ON K1A 0G3 

(819) 994-3500 / 1 800 567-6868 
http://www.ppt.gc.ca 


Rights and Democracy: International 
Centre for Human Rights and Democratic 
Development 

1001 de Maisonneuve Blvd. East, Suite 1100 
Montreal, QC H2L 4P9 

(514) 283-6073 

http://www.ichrdd.ca 
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Section 5: Annexes: Financial Information 


Table 1: Summary of Capital Spending by Business Line ($ millions) 
Forecast Planned Planned Planned 
Spending | Spending | Spending | Spending 
2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 


International Business Development 
Trade, Economic and Environmental Policy 
International Security and Cooperation 


Assistance to Canadians Abroad 


Public Diplomacy 


Corporate Services 
Services to Partner Departments 


Passport Services 


Due to rounding, figures may not add to totals shown. 


Please note: the title of the business line Trade, Economic and Environmental Policy differs from the title contained in the 
2003-2004 Main Estimates, which reads Trade and Economic Policy. The business line does include the work that the 
Department undertakes for the environment and this name change will be reflected in the 2004-2005 Main Estimates. 
This applies to all forthcoming tables. 


2003-2004 Report on Plans and Priorities 


Annexes: Financial Information 


Corporate Services 


Ankara, Turkey 


Chancery Construction 
Berlin, Germany 


Chancery Construction 
Cairo, Egypt 


Chancery Construction 
Dhaka, Bangladesh 


Construction of Diplomatic 


Complex 
Moscow, Russia 


10 Staff Quarters Purchase 
Nairobi, Kenya —| 
Chancery Construction 
Port-au-Prince, Haiti 


Chancery Construction 
Rome, Italy 


Chancery Purchase 
Seoul, Korea 


Construction of Chancery 
and 7 Staff Quarters 
Total Capital Spending 


Table 2: Details on Major Capital Project Spending ($ millions) 


Forecast 


Current | Spending| Planned Planned Planned 
Estimated to Spending 
Total Cost| March 31,| 2003-2004} 2004-2005 
2003 


EPA 


EPA 


EPA 


Due to rounding, figures may not add to totals shown. 


PPA denotes Preliminary Project Approval by the Treasury Board and indicates that the project is still in the planning stage. 
EPA denotes Effective Project Approval by the Treasury Board and indicates that the project is being implemented. 
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Future Year 


15.3 


Table 3: Summary of Transfer Payments by Business Line ($ millions) 
Forecast Planned Planned Planned 
Spending | Spending | Spending | Spending 
2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 
Grants 


International Business Development 


Trade, Economic and Environmental Polic 
International Security and Cooperation 


Assistance to Canadians Abroad 


Public Diplomacy 


Corporate Services 


Services to Partner Departments 


Passport Services 


Contributions 

International Business Development 
Trade, Economic and Environmental Polic 
International Security and Cooperation 
Assistance to Canadians Abroad 

Public Diplomacy 

Corporate Services 

Services to Partner Departments 


Passport Services 


Due to rounding, figures may not add to totals shown. 


2003-2004 Report on Plans and Priorities 


Annexes: Financial Information 


Table 4: Details on Transfer Payments Programs 


Grants 


International Security and Cooperation 


Business Line Objective: Progress in establishing a peaceful, inclusive, rules-based international 
system reflecting Canadian values, in which Canada and Canadians are secure. 


Grants in leu of taxes on diplomatic, consular and international organizations’ property in Canada ($7.5 million) 
Planned Results: This grant exists to fulfill Canada’s international obligations to foreign diplomatic 
and consular missions pursuant to the Vienna Convention on Consular Relations as well as obliga- 
tions pursuant to headquarters agreements in force between Canada and international organizations. 


Milestones: The purpose of this grant is to pay the tax charges that would normally have been billed 
to property owned by foreign countries that is recognized as for official use (ambassador residences, 
chanceries, embassies). Regular monitoring of the number of properties that are eligible takes place. 
The Department also monitors that the payments for the pre-approved properties are made in the 
required time frame. 


Public Diplomacy 


Business Line Objective: Increased recognition of, and respect for, Canada’s role as an active par- 
ticipant in world affairs and as an economic partner, as well as promotion of Canadian identity and 
values abroad and development of an international environment that is favourable to Canada’s politi- 
cal and economic interests. 


Grants in Aid of Academic Relations ($12.7 million) 

Planned Results: The purpose of these grants is to foster an informed, well-disposed and sustained 
interest in Canada among foreign professionals and leaders; provide effective Canadian policy 
responses in education to a changing international environment; and expand markets for Canadian 
educational services abroad. 


Milestones: In fiscal year 2002-2003, the Department implemented a Results-based Management 
and Accountability Framework that specifically covers the above-mentioned grants. This framework 
will provide the necessary performance measurement, monitoring, audit and evaluation of the agreed 
short-term, intermediate and long-term outcomes. 


Grants in Aid of Cultural Relations ($9.0 million) 

Planned Results: The purpose of these grants is to ensure the presence of Canadian professional 
artists in high-quality cultural presentations abroad; engage foreign agents and impresarios in Cana- 
dian arts festivals and showcases; achieve an adequate representation of Canada in arts promotional 
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activities abroad; expand markets for Canadian cultural products and services; and enhance the image 
of Canada in France through celebrations surrounding the 400th anniversary of Champlain sailing to 
North America. 


Milestones: In fiscal year 2002-2003, the Department implemented a Results-based Management 
and Accountability Framework that specifically covers the above-mentioned grants. This framework 
will provide the necessary performance measurement, monitoring, audit and evaluation of the agreed 
short-term, intermediate and long-term outcomes. 


Contributions 


International Business Development 


Business Line Objective: Greater prosperity and job creation in Canada, achieved by helping the 
private sector take full advantage of international business opportunities and by facilitating foreign 
trade, investment and technology transfers. 


Program for Export Market Development ($9.5 million) 

Planned Results: The Program for Export Market Development (PEMD) helps Canadian compa- 
nies, directly or through their representative associations, enter new markets by sharing the costs of 
activities that companies or trade associations normally could not or would not undertake alone, 
thereby reducing the risks involved in entering a foreign market. The goal of PEMD is to increase the 
number of Canadian companies active in international markets and/or to foster greater market diver- 
sification on the part of those already exporting. 


Milestones: The Department annually surveys PEMD recipients (500+ companies and 50 trade 
associations) to confirm the results they achieved with the support of PEMD, including the value and 
worth of PEMD to their international business development activities, export sales, anticipated sales 
success, contracts won and contacts established. 


Trade, Economic and Environmental Policy 


Business Line Objective: Greater job creation and prosperity in Canada and advancement of Cana- 
dian environmental interests and priorities, achieved through effective management of the country’s 
trading, economic and environmental relationships as well as by liberalization of trade and capital 
flows around the world based on clear and equitable rules that reflect Canadian interests. 


World Trade Organization ($6.1 million) and Organization for Economic Cooperation and Development 
($10.5 million) 

Planned Results: Contribution spending by this business line is non-discretionary, representing 
assessed contributions arising from Canada’s membership in two international financial organizations 
that aim to contribute to economic growth. 
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International Security and Cooperation 


Business Line Objective: Progress in establishing a peaceful, inclusive, rules-based international 
system reflecting Canadian values, in which Canada and Canadians are secure. 


Projects and Development Activities Resulting from La Francophonie Summits ($7.5 million) 
Planned Results: The fund supports the biennial action plan, ratified by the heads of state and gov- 
ernment on the occasion of La Francophonie summits, in the areas of democratic development, con- 
solidation of the rule of law, peace and human security, La Francophonie multilateral cooperation, 
new information technologies and cultural diversity. The amount contributed by Canada is the sub- 
ject of interdepartmental coordination and is usually re-evaluated at each summit. 


Milestones: La Francophonie is situated in a multilateral context and its actions are verified and 
adjusted by a joint committee made up of the Department of Foreign Affairs and International 
Trade, Canadian International Development Agency and Agence intergouvernementale de la Franco- 
phonie (AIF) <http://wwwagence.francophonie.org>, which meets three times a year. In addition, 
the AIF produces a report each year assessing the state of its programming. Canadian programming is 
also assessed in this report. 


Youth International Internship Program ($5.9 million) 

Planned Results: This program develops approximately 390 overseas work placements annually for 
young Canadians to enhance their employability skills while increasing the number of highly qualified 
young Canadians with international work skills in the workforce. Placements are consistent with, and 
aim to further, Canadian foreign policy objectives. The program also reviews the proposed host 
organizations for all overseas placements developed as part of the Youth Employment Strategy in 
order to reduce risks to participants associated with overseas work experiences. Finally, the program 
provides young Canadians with a single point of entry to learn about international employment 
opportunities. 


Milestones: Internship program agreements are regularly audited, and the program will be evaluated 
in 2005 and 2008. Each year the views of young participants, Canadian-based implementing organiza- 
tions and overseas hosts are surveyed to ensure that the program continues to meet its objectives and 
constantly improves. Participants are also surveyed two and four years after the program to evaluate 
longer-term results and ensure the effectiveness of the tools used. 


Assessed Contributions to International Organizations ($206.5 million) 

Planned Results: Canada has membership in a wide range of international organizations. The pur- 
pose of membership is to further the Government of Canada’s foreign policy goals and provide it 
with a voice in the international community. To this end, the Department makes contributions to 
international organizations, often in the form of dues or membership fees. These are assessed based 
on a number of factors, the most common being a percentage of gross national product. The Depart- 
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ment is just one of a number of government departments and agencies that participate in these activ- 
ities. 


Assessed Contribution to UN Peacekeeping ($103.5 million) 

Planned Results: Under the Canadian Interests Abroad Program, it is a primary objective of political 
and international security affairs to contribute to international peace, stability and the rule of law. One 
of the principal means of achieving this objective is through UN peacekeeping operations that are 
authorized by the UN Security Council. 


Milestones: The Assessed Contribution to UN Peacekeeping is monitored and assessed on at least 
an annual basis through the Canadian Permanent Mission to the United Nations at the UN General 
Assembly. The 5th Committee: Administrative and Budgetary, of which Canada is a member, reviews 
and approves the annual audited financial statements, financial performance reports, and proposed 
budgets for each peacekeeping mission. Through Canada’s membership on the UN Special Commit- 
tee on Peacekeeping Operations (Canada provides the vice-chair of the committee and the chair of its 
working group), the Report of the Secretary-General on Peacekeeping Operations is reviewed annually. Recom- 
mendations for improving the performance of peacekeeping operations are made for consideration 
by the General Assembly. 


Peacebuilding and Human Security Program ($6.5 million) 

Planned Results: This program was created to advance Canada’s foreign policy objectives for 
human security, which were determined through a broad interdepartmental consultative process. Pri- 
otity areas include protection of civilians, peace support operations, conflict prevention, accountabil- 
ity and public safety. During its three fiscal years of operation, the program has funded practical, 
action-oriented projects in support of Canada’s human security agenda both within Canada and 
abroad. Additional information on the Human Security Program (HSP) can be found at <http:// 
www.humansecurity.gc.ca>. 


Milestones: The HSP underwent a formative mid-term performance review in 2002-2003 — as man- 
dated by the Treasury Board — to determine the progress of the program and to identify its strengths 
and areas for improvement. This exercise also focused on examining the relevance and effectiveness 
of the program’s Results-based Management and Accountability Framework (RMAF), which was 
implemented in late 2001, as well as other tracking and reporting systems, such as the HSP database, 
project management checklist, and final narrative report template based on the performance frame- 
work. As prescribed by the Treasury Board, the HSP published the Report on Canada’s Human Secunty 
Program in 2002-2003, describing the program’s activities to date. Eleven HSP project recipients were 
audited in 2002-2003. 


Global Partnership Program ($100 million) 

Planned Results: Canada’s Global Partnership Program is being established as a part of the larger 
G8 Global Partnership Against the Spread of Weapons and Materials of Mass Destruction launched 
by leaders at the Kananaskis Summit. Under this initiative, G8 members committed to raise up to 
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US$20 billion in support of specific cooperation projects, initially in Russia, to address a number of 
non-proliferation, disarmament, counter-terrorism and nuclear safety issues. Among the priority 
projects are: chemical weapons destruction, dismantlement of nuclear submarines, fissile material dis- 
position and employment of former weapons scientists. Canada’s budget will serve to support activi- 
ties in all of these four priorities in an effort to reduce the proliferation risks associated with weapons 
and materials of mass destruction (WMD). 


Milestones: Canada’s Global Partnership Program will be evaluated on the basis of progress in each 
of the four priority areas. In the first three areas enumerated above, this will be measured in terms of 
Canadian support of large capital multilateral projects to destroy chemical and nuclear weapons and 
submarines (e.g. percentage of a destruction facility completed, destruction or transportation equip- 
ment procured and installed and ultimately percentage of WMD items destroyed.) In the fourth cate- 
gory, the measurement will be the number of scientific personnel engaged for peaceful purposes. In 
the process of implementing the cooperation projects to meet each of these milestones, a rigorous 
audit and evaluation framework (enumerated in the Treasury Board submission) will be established 
and compliance with Canadian legal and policy requirements will be a condition to proceeding. 
These requirements include, znter ala: access, monitoring and transparency measures, privileges and 
immunities, liability, taxation and intellectual property protections. 


Extension of the Canadian Landmine Fund ($8.9 million) 

Planned Results: The objective of the Canadian Landmine Fund is to promote universalization and 
implementation of the Ottawa Convention. The Fund has launched and will be used to support 
projects that improve the advocacy capacity of mine action groups; assist in universalization and rati- 
fication of the mine ban treaty; increase use of mine action information for decision making; promote 
the use of more efficient, safe and affordable demining technologies by mine-affected countries; 
improve coordination of national mine action planning; clear high-priority lands; increase mine action 
capacity; and rehabilitate and reintegrate landmine survivors into society. For further information, 
visit the Canadian mine action Web site <http://www.mines.gc.ca>. 


Milestones: The Department is in the process of finalizing a detailed RMAF for the forthcoming 
Treasury Board submission operationalizing the $72 million renewal of the Canadian Landmine 
Fund, which includes a wide range of measurements to ensure that the Fund’s objectives are met. 
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Centre for International Governance Innovation 

The Centre for International Governance Innovation will receive a grant of $30 million from the 
Department of Foreign Affairs and International Trade on or before March 31, 2003, to help fund 
the creation of the research centre on international governance in Waterloo, Ontario. The Centre will 
function at arm’s length from the government and will produce world-leading research, particularly in 
the area of global economic and financial governance. This research will further Canada’s interest in 
promoting a stable and well-governed global economic system in order to enhance the standard of 
living and quality of life of Canadians. 


The Centre must retain an independent auditor on an annual basis. It is to inform the Department on 
its operations through an annual report. 


Asia-Pacific Foundation of Canada 

The Asia-Pacific Foundation of Canada received a contribution of $600,000 from the Department of 
Foreign Affairs and International Trade in fiscal year 2002-2003. The contribution consisted of four 
quarterly payments of $150,000, made upon presentation of required financial and progress reports. 
In addition, the Foundation received four project-specific contributions totalling approximately 
$250,000. This arrangement contrasted with recent years, where up to $1 million was provided via a 
single contribution agreement. This mixture of a basic contribution and project-specific monies is 
part of an ongoing effort to encourage greater results-based orientation of the Foundation’s activites, 
as well as greater complementarity with the Department’s interests and priorities. 


The Foundation uses these funds to support the development of networks within Canada and to cre- 
ate and enhance contacts with the Asia-Pacific region, with the objective of providing Canadians with 
the information, linkages and analysis necessary to deal effectively with the region. The contribution 
is also used to develop and disseminate timely information and focused analysis on the Asia-Pacific 
region among Canadians in general, with particular focus on the needs of business people and policy 
makers. The goals are not only to enhance Canadian public awareness and understanding of the Asia- 
Pacific region, but also to increase Canadian business in the region. 


The Department has prepared an accountability and performance measurement strategy that pro- 
vides for appropriate measurement and reporting of results related to this contribution. This strategy 
indicates how, to whom and within what time frame the results will be reported. The Foundation 
provides the Department with its draft annual business plan for comment before it is approved. It 
also gives the Department regular financial and narrative progress reports. A final evaluation will be 
completed by January 31, 2005. 
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Table 6: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue ($ millions) 
Forecast Planned Planned Planned 


Revenue Revenue Revenue Revenue 
2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 


International Business Development 
Trade fairs and trade/investment 


technology missions 


International Security and Cooperation 


International Youth Exchange 


Assistance to Canadians Abroad 


Specialized consular services 


Public Diplomacy 
Canadian Education Centres 


International Youth Exchange 


Corporate Services 
Training services 
Real property services abroad 


Telecommunications services 


Passport Services 
Passport fees 1375 


Total Respendable Revenue 150.1 157.2 161-7 t6157 
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Table 6 continued: Sources of Respendable and Non-Respendable Revenue 


Non-Respendable Revenue ($ millions) 
Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 


International Business Development 
Contributions repaid under the Program 
for Export Market Development 


Trade, Economic and Environmental 
Policy 
Import and export permit fees 


Assistance to Canadians Abroad 
Consular fees 


Corporate Services 

Sales of properties and other assets 
Employee rent shares 

Services provided to the Passport Office 
Adjustment to previous years’ expenditures 
Other 


Total Respendable and 
Non-Respendable Revenue 


Due to rounding, figures may not add to totals shown. 
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Table 7: Net Cost of the Department for the Estimates Year ($ millions) 
1,916.8 


Net Planned Spending 
Plus: Services Received Without Charge 
Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employet’s share of employees’ insurance premiums and 
costs paid by Treasury Board Secretariat (excluding revolving funds) 


Workers’ compensation coverage provided by Human Resources Development Canada 
Salary and associated expenditures of legal services provided by Justice Canada 

Total services received without charge 

Total Cost of the Department 

Less: Non-Respendable Revenue 


2003-2004 Net Cost of the Department 


Due to rounding, figures may not add to totals shown. 


22.9) 


41.2 
0.4 


1.8 


65.9 


1,982.7 


114.7 


Department of Foreign Affairs and International Trade 


Table 8: Passport Office Revolving Fund Statement of Operations ($ millions) 


Forecast Planned | Planned Planned 
2002-2003 | 2003-2004 |2004-2005 | 2005-2006 
Respendable Revenue 129.0 133.0 RO Wis 375 


Expenses 
Operating: 

Salaries and employee benefits 
Employee termination benefits 
Passport material and application forms 


0.8 
9.8 
4.4 
7.0 
4.9 


Passport operations at missions abroad 
Accommodation 

Professional and special services 
Amortization 


Freight, express and cartage 6.1 

Telecommunications eZ 
Printing, stationery and supplies 2.6 2.6 
Other 6 6.3 6 


3 3 


Due to rounding, figures may not add to totals shown. 
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Annexes: Financial Information 


Table 9: Passport Office Revolving Fund - Statement of Cash Flows ($ millions) 
Forecast | Planned | Planned 
Expenses tocol 126.8 12719 1210 


Add non-cash items: 


Amortization 14.9 15.8 13a 1337 
Passport material usage 9.0 9.2 OF 7] 
Interest on fee 0.5 0. ; 0.0 0.0 


(9.6) (14.5) 
eae 6) Se 8 
faa K Gs 6 


Table 10: Passport Office Revolving Fund - Projected Use of Authority ($ millions) 


Forecast Planned | Planned Planned 
cacl 2003 ae 2004 rae 2005 er 2006 
Balance as of April 1 


6.9 13.5 18.8 24.0 
Projected surplus (deficit) 6.6 52 Spe ay 


a 


Due to rounding, figures may not add to totals shown. 


Add cash inflows: 
Treasury Board loan and repayment 


Change in working capital 


Investing activities: 
i of depreciable assets 


Cash | Cash Surplus (Requirement) (Requirement) 


Due to rounding, figures may not add to totals shown. 


Authority 


Unused Authority (Drawdown): 
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Section 6: Supplementary Information 


6.1 Acronyms and Abbreviations 


ADM: 
APEC: 
CIDA: 
DND: 


Assistant Deputy Minister 

Asia-Pacific Economic Cooperation forum 
Canadian International Development Agency 
Department of National Defence 


Equilibrium, effectiveness, excellence (a departmental initiative) 
Free Trade Area of the Americas 

Seven leading industrialized nations 

(Canada, France, Germany, Italy, Japan, United Kingdom, United States) plus Russia 
Government On-Line 

Global Partnership Program 

International Business Opportunities Centre 

Investment Partnerships Canada 

North American Free Trade Agreement 

North Atlantic Treaty Organization 

New Partnership for Africa’s Development 
Non-governmental organization 

Organization of American States 

Organization for Economic Cooperation and Development 
Organization for Security and Cooperation in Europe 

Privy Council Office 

Program for Export Market Development 

Royal Canadian Mounted Police 

Results-based Management and Accountability Framework 
Treasury Board Secretariat 

Team Canada Inc 

Trade Commissioner Service 

United Nations 

Virtual Trade Commissioner 

Weapons and materials of mass destruction 

World Trade Organization 

Youth International Internship Program 
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Pe Supplementary Information 


6.2 Index 


A 


Afghanistan 2, 37, 42 

Africa Action Plan 4, 15, 17, 35, 37, 38, 39, 40, 42 

Agenda 2003 - A Sustainable Development Strategy for the Department of Foreign Affairs and Inter- 
national Trade 35 

Agriculture and Agri-Food Canada 14 

Arab-Israeli conflict 1, 12, 13 

Arts Promotion Program 54 

Asia-Pacific Economic Cooperation forum 30, 41, 53, 93 
Asia-Pacific Foundation of Canada 87 

Assistance to Canadians Abroad 21, 22, 45, 48, 75, 76, 79, 81, 88, 89 
Association of Southeast Asian Nations Regional Forum 41 


B 


Brand Canada initiative 24, 25 
Brazil 3, 15, 18, 42, 54 


C 


Canada Export Awards 27 

Canada International (internet gateway) 62 

Canada-US. relations 14, 31, 36, 38, 39, 53, 72 

Canadian Commercial Corporation 26, 73, 78 

Canadian Heritage 14, 51 

Canadian International Development Agency 14, 18, 31, 35, 37, 51, 64, 72, 78, 84, 93 
Canadian Representatives Abroad 71 

Canadian Space Agency 25 

Centre for International Governance Innovation 87 
China 3, 15, 42, 54 

Citizenship and Immigration Canada 14, 38, 45, 51, 64, 68 
Commonwealth, The 1, 8, 37, 40, 41, 42, 53 

Consular services 18, 46, 48, 88 

Contributions 8, 26, 36, 44, 81, 83, 84, 87, 89, 90 
Counter-terrorism 2, 16, 17, 37, 38, 39, 40, 86 

Cultural Personalities Exchange Program 54 


D 


Department of Justice 14, 45 
Department of National Defence 14, 37, 51, 64, 93 


Department of Foreign Affairs and International Trade 


Departmental key results 59, 73 

Departmental priorities 10 

Dialogue on Foreign Policy 2, 10, 11, 15, 19, 50, 52, 53, 55 
Doha Round 4, 15, 17 


E 


espn Loye216 24595 

Enhanced Security Cooperation Agreement 16, 39 
European Union 3, 31 

Export Development Canada 26, 64, 73, 78 


E 


Foreign Missions and International Organizations Act 71 
Free Trade Area of the Americas 13, 15, 18, 93 


G 

Gon, Z, 3,458, 11012, 15, 1651-73937, 38,39, 40, 41 42) 53. 54585093 
Global Partnership Program 17, 37, 38, 75, 85, 86, 93 

Government On-Line 5, 27, 44, 61, 62, 71, 93 

Grants 5, 8, 36, 54, 55, 81, 82, 83 


H 


Human resources action plan 15, 20, 61 
Human rights 3, 11, 15, 17, 33, 35, 37, 39, 40, 41, 42, 43, 72, 78 
Human security 3, 17, 38, 41, 42, 43, 44, 55, 84, 85 


India 3, 15, 42, 54, 76 

Industrial Research Assistance Program 25 

Industry Canada 14, 23, 24, 28, 51, 73, 75 

Inter-American Convention Against Terrorism 36 

Interdepartmental Network on International Science and Technology 25 
International Business Development 4, 15, 18, 19, 22, 23, 24, 26, 27, 73, 75, 76, 79, 81, 83, 88, 89 
International Business Opportunities Centre 24, 28, 93 

International Centre for Human Rights and Democratic Development 44, 72 
International Commission on Intervention and State Sovereignty 3, 17 
International Court of Justice 18, 41 

International Criminal Court 3, 38, 41 

International Development Research Centre 72 

International Joint Commission 72, 78 
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International Network of Cultural Policy 30 

International Security and Cooperation 22, 34, 37, 43, 75, 76, 79, 81, 82, 84, 88 
International Youth Exchange Program 54 

Investment Partnerships Canada 18, 73, 75, 93 

rag 12, 2h o, Lip 24 ol oo pe 


K 


Kananaskis Summit 2, 4, 39, 85 
Key partners 14, 22, 24, 30, 38, 45, 51, 57, 59, 64, 68 


L 
La Francophonie 1, 6, 8, 37, 40, 41, 42, 72, 84 


M 


Mexico 3, 4, 15, 18, 33, 42, 54 

Modern Comptrollership Action Plan 59 
Modern comptrollership action plan 59, 60, 63 
Municipal governments 14, 30 


N 


New Approach@Work 5, 15, 18, 19, 21, 24 

New International Instrument on Cultural Diversity 34 
New Partnership for Aftica’s Development 4, 17, 33, 40, 93 
North American Free Trade Agreement 4, 18, 53, 73, 78, 93 
North Atlantic Treaty Organization 8, 93 

Northern Pipeline Agency 73, 78 


O 


Organization chart, departmental 74 

Organization for Security and Cooperation in Europe 37, 93 
Organization of American States 1, 8, 37, 93 

Ottawa Convention, Landmines 3, 17, 41 


P 


Passports and other travel documents 18, 67, 70 
Pearson Peacekeeping Centre 38 

Program for Export Market Development 26, 83, 93 
Provincial and territorial governments 30, 32, 52, 68 
Publications for Safe Travel 48 
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R 


Responsibility to Protect 3, 17, 38, 41 
Royal Canadian Mounted Police 64, 93 


> 


Service Improvement Initiative 48, 61, 62 

Smart Border Agenda 2 

Speech from the Throne 1, 2, 10, 11, 14, 16, 53 

Strategic objectives 9, 15, 21, 27, 48, 55, 56, 63 

Strategic outcomes 22 

Strategic planning and priorities framework 2, 9, 10, 13, 14, 15, 20, 21, 23, 24, 27, 29, 34, 35, 37, 38, 
43, 45, 48, 50, 52, 53, 54, 56, 57, 58, 59, 61, 64, 66, 67, 70 

Sustainable development 17, 29, 30, 31, 32, 33, 34, 35 


T 


Team Canada Inc. 4, 18, 19, 23, 24, 25, 62, 93 
Trade Commissioner Service 5, 18, 21, 23, 24, 26, 27, 93 
Transfer payments 81, 82 


U 


Unilateralism 11, 12, 40 

Wintted Nations. 28.11.12 15216230837. 53..85295 

United Nations General Assembly 17, 41, 85 

United Nations Security Council 17, 41, 85 

United’ States 2-5,.4°11512. 1316218, 3132537; 38. 54565776..95 


V 
Virtual Trade Commissioner 21, 25, 26, 27, 62, 93 


W 


West Africa Peace and Security Initiative 42 
World Trade Organization 1, 4, 8, 13, 15, 17, 29, 83, 93 


y: 
Youth International Internship Program 43, 44, 84, 93 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 

(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 
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Department of Justice 


Section I: Messages 


Minister’s Message 


In the coming year, the Department of Justice will continue to provide a fair, accessible and 
responsive justice system for all Canadians. To ensure that the Canadian justice system is as fair 
and efficient as possible, we are working more closely with partners at all levels of government and 
beyond - with community and business leaders, with academics and other experts, and directly with 
the Canadian public. We are also collaborating with other countries’ governments to effectively 
address global justice issues and transnational crimes. 


In this planning period the Department will be focusing on three particular areas: ensuring safe and 
secure communities, providing accessible and inclusive justice for all Canadians, and improving 
governance. 


Last year, we supported detection and early action on suspected terrorist activities. We are now 
looking at substantial changes to the Criminal Code to promote community safety and to protect the 
most vulnerable members of our society, especially our children. We are also increasing help to 
many communities to develop the tools they need to improve their own safety and security. 


Canadians want a legal system that operates fairly and is available to all members of our society 
when they need it. The Department and its partners have taken important steps to enable Canadians 
to have access to justice in the official language of their choice. We now face the considerable 
challenge of extending this access to all communities across Canada. At the same time, we will 
continue our efforts to respond to the needs of families in crisis, to victims of crime, to the unique 
needs of our Aboriginal people, and to financially disadvantaged Canadians who count on the support 
of legal aid services. My Department is working closely with its provincial and territorial partners to 
assess legal aid needs and to develop a renewal strategy to address these needs. 


Finally, it is clear that Canadians want to be more involved in the governance of the justice system 
and its affects on their daily lives. They want to participate in the processes that lead to policy 
decisions on such fundamental social issues as Same-sex marriage and protection of personal 
information. 


Canadians want — and deserve — an effective justice system that reflects Canadian values, while 
balancing individual rights with the interests of society. | am committed to provide such a system to 
our citizens while ensuring that my Department is accountable for its allocated resources and that 
these resources are used responsibly, efficiently and are focused on priorities that make the most 
difference in the management of Canada’s justice system. 


Martin Cauchon 
Minister of Justice and Attorney General of Canada 


Management Representation 
MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2003-2004 


| submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) for 
the Department of Justice. 


To the best of my knowledge, the information: 
accurately portrays the Department's mandate, priorities, strategies and planned results; 


is consistent with the disclosure principles contained in the guidelines for preparing a 
report on plans and priorities; 


is comprehensive and accurate; 

includes accountability for results; and 

is based on sound underlying departmental information and management systems. 
| am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 
The Planning and Reporting Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers, and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


Mos Foe 
Morris Rosenberg 


Deputy Minister 


Merch 14. 1003 
Date: 


Department of Justice 


Section Il: Departmental Overview 
2.1 Mandate 


The role of the Department of Justice is to: 


m™ Provide the Government of Canada and federal departments and agencies with high-quality legal services; 

Have superintendence of all matters connected with the administration of justice in Canada, which are not 
within provincial or territorial jurisdiction; and 

@ Implement policy and program initiatives in this context with a view to ensuring that Canada is a fair, just 
and law-abiding society with an accessible, equitable, efficient and effective system of justice. 


The duties and responsibilities of the Department are set out in the Department of Justice Act. The Department 
provides a full range of legal services to the Government of Canada: provision of legal advice, preparation of 
legal documents, drafting of legislation, and regulations, or conduct of litigation. The Department ensures that 
the administration of public affairs is carried out in accordance with the law. It also has the lead responsibility in 
the government for the substantive criminal law and criminal procedure, reflecting the Constitution’s assignment 
of these legislative powers to the federal government. As such, the Department has a general responsibility for 
stewardship of Canada’s criminal justice system. 


The Department is also involved in the administration of the Canadian Bill of Rights, Statutory Instruments Act 
and the Statute Revision Act. The Canadian Bill of Rights and the Department of Justice Act require that the 
Minister of Justice examine all bills introduced by Ministers in the House of Commons, as well as all 
regulations submitted to the Clerk of the Privy Council for registration, to ensure that the provisions of these 
submissions are consistent with the purposes and provisions of the Canadian Bill of Rights and the Canadian 
Charter of Rights and Freedoms. In both cases, the Minister must report any inconsistency to Parliament. The 
Statutory Instruments Act requires that regulations be examined on the basis of the criteria set out in that Act. 
The Statute Revision Act provides for periodic revision and consolidation of public statutes of Canada and any 
related regulations. 


The Department’s work reflects the Minister’s dual role as Attorney General of Canada and as Minister of 
Justice. 


The Attorney General protects the interests of the Crown within the framework of existing legislation. He or 
she also prosecutes for violations of all federal legislation other than the Criminal Code in the provinces and for 
violations of all federal legislation, including the Criminal Code, in the territories. 


The Minister of Justice deals with policy considerations in those areas of law that he or she is directly 
responsible for. The Minister has general responsibility for federal policies related to criminal justice, except for 
policing, corrections and parole. He or she has lead or shared responsibility for policy in the following areas: 


Criminal justice; 

Family and youth law; 

Public safety; 

Administrative law; 

Aboriginal justice; 

Access to information and privacy and human rights; 

Official languages; 

The government's mandate for courts and judges; and 

Canada’s participation in the development and unification of private international law. 


6 Department of Justice 


The Minister is also responsible for: 


Implementation of policy objectives through legal mechanisms, programs and services; 

Issues relating to accessibility, fairness and equality in the justice system; 

Legal mechanisms used by departments and agencies to achieve the overall government objectives; 
Drafting of government bills and regulations; 

Examination of regulations; and 

Ensuring that the government's legislation and regulations comply with the Canadian Charter of Rights and 
Freedoms and with other government policy and legislation. 


The portfolio of the Minister of Justice also includes the following independent organizations, which have a 
distinct mandate and prepare their own annual reports to Parliament: 


Canadian Human Rights Commission 

Canadian Human Rights Tribunal 

Commissioner for Federal Judicial Affairs 

Office of the Information Commissioner of Canada 
Office of the Privacy Commissioner of Canada 
Law Commission of Canada 

Supreme Court of Canada 

Federal Court of Canada 

Tax Court of Canada 


2.2 Planning Overview 


The Department of Justice funds its services and programs through operating expenditures and through grants 
and contributions, in approximately the same proportion. The Government Client Services and Law and Policy 
business lines represent the Department’s core functions in providing quality legal advice and services to other 
federal government departments and agencies, and in leading the planning, development and implementation of 
government policies related to the administration of justice. This work is achieved through a network of teams 
in headquarters, regions and legal services units, which are co-located with the client government departments 
and agencies. In addition, the Department dedicates a significant portion of its resources to ongoing and new 
priorities that support its mission to enhance the security of Canada’s citizens and provide them with an 
accessible and fair justice system that meets their diverse needs. These priorities are described in more detail in 
the next section of this report. 


The Department’s work continues to be driven by its five-year Strategic Plan, which focuses on longer-term 
commitments and helps the organization to concentrate on long-term benefits for Canadians. The Plan’s three 
strategic directions, outlined below, continue to guide the Department’s efforts to serve Canadians, provide 
high-value legal and policy services, and to use its unique expertise in supporting the administration of justice in 
Canada. To monitor and report on the results of the Department’s activities and to better link plans and 
priorities to performance results, more efforts will be dedicated in the planning period to improve the existing 
performance measures and to develop new ones. 


To improve its efficiency and to concentrate further on its service to the government and to Canadians, the 
Department underwent a substantial organizational change in 2001-02. The resulting new senior management 
structure has increased accountability and introduced a more effective decision-making process in the 
organization. At the same time, the Department is increasing its presence in regions across Canada to bring 
some of the programs and services to other government organizations and directly to Canadians in their 
communities. The Department’s regional offices are now more involved in the justice policy and program 
agenda. 
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STRATEGIC DIRECTIONS 


Serving Canadians 
We will strive to make justice system relevant, accessible and responsive to the needs of Canadians, and we 
will provide effective stewardship of that system. 


Providing High Value and Making Choices 
| In an environment where our workload is increasing and the needs of the government and our clients are 
changing, we will focus on efficiently and effectively delivering cutting edge leadership and excellence in 
| those areas of law and policy that are integral to the role of government or that are focused on emerging 
government priorities. 


Capitalizing on Our Strengths 

We will integrate the law and policy dimensions of our work to better meet the needs of government. We will 
use our presence across Canada and in all departments and agencies to generate timely and strategic legal 
service for the government. We will work together, share information and knowledge, and create an enabling 
work environment. 


What Will Affect Our Work in this Planning Period? Are we Ready to 
Tackle Our challenges? 


Government’s Commitment to More Responsible Spending and a Focus on Results 


As outlined in the last Speech from the Throne and the last Federal Budget, the Department of Justice, along 
with other government departments and organizations, will take steps to better set priorities, build capacity, 
establish individual and team accountability mechanisms and reallocate its resources to those priorities that are 
of greatest importance to the government and to Canadians. Greater accountability for results in the Department 
will be achieved through specific financial commitments, outlined in the senior managers’ accountability 
accords with their superiors. The biggest challenge will be to try to meet increased demand for its services with 
limited resources. The Department will work on reassigning its existing resources to meet new commitments, 
while striving to maintain the expected high quality of legal services to Canadian government and providing 
ongoing support to communities in areas such as legal aid, crime prevention and Aboriginal justice programs. 


Concurrently, the department will continue its ongoing efforts to strengthen its performance management and 
measurement systems. These will provide Canadians with more explicit and comprehensive information about 
the effectiveness of departmental programs and services. These measures will evolve with experience with the 
result that, over time, the Department will be better able to quantify results, link future resources to these results, 
and better describe risks associated with resource reallocations. This type of information will be presented in 
future departmental performance reports. 


Continued Concerns About Safety and Security 


Continued concern around the world about the threat of terrorism requires the Department to remain vigilant and 
work closely with other federal agencies to detect, prevent and prosecute terrorist activity. The Department will 
continue to monitor the use and impact of the Anti-terrorism Act and to fulfill its responsibilities for federal 
prosecution, civil litigation, advisory services, and others, as necessary. It will also continue to work with the 
legal systems of other countries to ensure consistency of anti-terrorist measures, as outlined by the United 
Nations. Canadians continue to expect leadership from the Department of Justice in many other areas of public 
safety, such as challenges posed by organized crime, child pornography, and the need to improve the efficiency 
and cost-effectiveness of criminal procedures and the legal aid system. 
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Canadians’ Needs 


Canadians continue to call for a more active role in the making of justice policy. The Department is investing 
more efforts in informing the public about how the justice system works. The aim of this is to show Canadians 
how they can be more active in the system by participating in community-based justice activities and by 
supporting other government and non-governmental organizations in the administration of programs designed to 
promote a more secure environment in people’s homes and communities. 


One of the Department’s main goals is to continue to maintain an accessible, fair, and efficient justice system in 
Canada, in partnership with other federal departments and with provincial, municipal, international and non- 
governmental partners, including non-profit and volunteer organizations. 


A major piece of legislation to renew youth justice in Canada is scheduled to come into force in April 2003. 
The Youth Criminal Justice Act will introduce a number of specific measures to address young offenders’ issues, 
to help rehabilitate them and reintegrate them into society. 


Government Demand for High Quality and Prompt Legal Services 


With the constant changes in the legal system in Canada and around the world, the pressure continues for more 
frequent and sophisticated legal advice, coordination of legal issues and services. The Department of Justice is 
becoming involved in more areas related to the administration of justice. The Department’s legal expertise is 
sought in managing large and complex legal cases and assisting to address international crime. The increasing 
complexity of legal work and rising costs of services require that we build a team of highly skilled, specialized 
legal professionals. Recruitment and retention of these professionals represent an ongoing challenge for the 
Department. 


Changes Within and Outside Canada 


The advance of information technology, globalization, and emerging social issues demand faster and more 
integrated responses with new and revised policies and legislation that respect the needs and values of Canada’s 
diverse society. The Department of Justice continues to play a significant role in international justice and legal 
matters. Partnerships with other countries’ legal administrations are being strengthened and new ones are being 
forged. 
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Strategic Directions » Strategic Outcomes 


Enhancing Security for Canadians 
Public Safety and Anti-terrorism 
Firearms Program 
National Crime Prevention Strategy 
Fighting Organized Crime 
Criminal Code Reform 
Ensuring Relevant, Accessible and Fair Justice System 


Serving Canadians 


Legal Aid Program 

Youth Justice Renewal 

Aboriginal Justice Strategy 
Child-Centred Family Law 

Victims of Crime Initiative 

Official Languages 

Public Legal Education and Information 


Providing High Value, Timely Policy and Legal 

Services to Government 

Legal Services to Client Departments and 
Agencies and Legal Risk Management 

Federal Prosecution Service 

Legislative Services 

International Law 


Providing High Value 
and Making Choices 


Capitalizing on Our 


Enhancing Enabling Work Environment 
Strengths : : 


Communications Program 
Human Resource Management 


Information Management/Technology 
Finance Management and Administration 
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Section Ill: Plans and Priorities by Strategic Outcome 


3.71 Summary 


The Department of Justice focuses on ensuring that Canadians have a fair and accessible justice system that 
responds to the needs of all segments of our diverse society and that ensures that Canada is a just and law- 
abiding society. This is achieved through provision of high-quality legal services and advice to other 
government organizations, through leadership in the administration of federal justice, and through 
implementation of policies and programs. 


Priorities for 2003-2004: 


e Ensuring safe and secure communities. This is directly related to our Strategic Outcome of Enhanced 
Security for Canadians. The specific results associated with this priority are outlined below. 

e Providing accessible and inclusive justice for all Canadians. This is related to our Strategic Outcome of 
providing a Relevant, Accessible and Fair Justice System. The specific results associated with this 
priority are outlined below. 

e Providing a focus on governance, by improving the Department’s outreach to all Canadians on the justice 
issues that affect their daily lives. This priority is supported by all strategic outcomes. 


The following chart and the subsequent sections of this report provide an overview of the key objectives and 
expected key results of the ongoing and new initiatives, managed by the Department of Justice. 


Provision of high-quality legal services to government departments and agencies 
Implementation of policy and program initiatives to ensure that Canada is a fair, just and law- 
abiding society with an accessible, equitable, efficient and effective system of justice 

Superintendence of all matters connected with the administration of justice in Canada, not 
within provincial or territorial jurisdiction 
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ENHANCED SECURITY FOR 


CANADIANS 


Safer communities, borders 
Safer travel 
Reduced gun-related crime 


Communities more involved in 


crime prevention 
Organized crime cases 


prosecuted more effectively 
Police better able to investigate 


organized crime 

Reduced fear of crime, 
increased confidence in the 
criminal law as an effective 
means of addressing public 
concerns 


ENHANCED SECURITY 
FOR CANADIANS 


Lack of tools for monitoring 


success in building safer 


communities and supporting 


safer travel 
Complexity of cases, police 
perceptions of disclosure 


obligations, expansive judici: 
interpretation, and associated 


costs make disclosure 
obligations increasingly 
difficult to comply with 


Resource and litigation 


difficulties often pose health 


issues for prosecutors 


involved in organized crime 
and mega-case prosecutions. 


Effective management of 
demands on prosecution 
resources 


RELEVANT, ACCESSIBLE 


AND FAIR JUSTICE 
SYSTEM 


Economically disadvantaged 
Canadians have access to 
criminal legal aid services 
Young offenders rehabilitated 
Reduced crime and victimiza- 
tion among Aboriginal people 
Children protected against 
violence and abuse and in 
family break ups 

Victims of crime have a voice 
in justice system 

Canadians have access to 
justice system in language of 
choice 

Exploration of decriminaliza- 
tion of cannabis 


Measures introduced to protect 


children and other vulnerable 
groups 


RELEVANT, ACCESSIBLE 
AND FAIR JUSTICE 


SYSTEM 


Getting full support for 
alternatives to prosecution 
Improving access to criminal 
legal aid for economically 
disadvantaged Canadians 
Effectively reducing crime 
rate among Aboriginal 
people 

Difficulties in measuring 
success in protecting children 
against violence and abuse 
Building victims’ confidence 
in justice system 

Providing access to Justice 
system in client’s language o 
choice in all communities 
across Canada 


"KEY RESULTS BY DEPARTMENTAL STRATEGIC OUTCOME 


DELIVERY OF HIGH 


VALUE, TIMELY POLICY 
AND LEGAL SERVICES TO 


GOVERNMENT 


Greater consistency across 


government in managing legal 


issues 

High quality legal advice to 
government 

Modern, integrated civil 
litigation practice 

Ability to anticipate and 
respond quickly to emerging 
legal issues 

Well crafted and responsive 
federal laws 

Full capacity to meet 
international legal challenges 
Support to other countries in 
improving their justice 
systems 

Choices and alternatives to 
traditional approaches to 
administration of justice 
Integrated government 
approach to litigation 


DELIVERY OF HIGH 


VALUE, TIMELY POLICY 
AND LEGAL SERVICES TO 


GOVERNMENT 


Ensuring consistency in all 
government organizations in 
managing legal issues 
Providing high-quality legal 
services with limited 
resources to client 
departments 

Building tools to respond 
quickly to new issues 
Building capacity to address 
international legal challenges 
in a timely and efficient 
manner 

Managing and controlling 
client demand for legal 
services 

Increasing efficient 
management of law practice 
to provide better choices to 
traditional approaches to 
litioation and to nrosecution 


AN ENHANCED AND 
ENABLED WORK 
ENVIRONMENT 


Department recognized for its 
unique expertise 
High quality staff training ang 
development a 
Canadians have faster, easier) 
access to information on justi 
system q 
More and better information- 
sharing with partner 
organizations 

Mechanisms in place for mor 
efficient management of pu 
funds 


llc a Na adh ame 


AN ENHANCED AND 


ENABLED WORK 
ENVIRONMENT 


Measuring effectiveness of | 
communication with 
Canadians and client 
organizations 
Ensuring that Department is ~ 
recognized and approached | 
for its unique expertise | 
Attracting highest quality 

staff 
Putting mechanisms in place. 
to give the public faster and | 
easier access to information - 
on justice system 


Implementing financial 
framework for more efficient 
resource distribution and 
better reporting on 
expenditures 


| 
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3.2 Serving Canadians 


The Department of Justice is dedicated to making the justice system relevant, accessible to all Canadians, and 
responsive to the needs of the diverse parts of our society. Resources are being directed at helping Canadians to 
better understand their justice system and giving them more opportunities to participate directly in making 
policy. Efforts are also being dedicated to giving all Canadians better access to the justice system and to making 
the system fair for all who depend on it. The Department will continue to have a key role in ensuring greater 
safety and security for Canadians. 


3.2.1 Enhancing Security for Canadians 


Terrorist events in the United States and around the world emphasized the need for enhanced safety and security 
measures, both within Canada and internationally. As one of the first responses to the events of September 11, 
2001, the Department developed a major set of legislative measures to address a range of terrorist activities. It 
is undertaking a number of further initiatives to support the Canadian government in enhancing protection of our 
citizens and to support the suppression of terrorist activities in partnership with other democracies of the world. 


Public Safety and Anti-terrorism 


$14.1 million $18.2 million $18.2 million 


Canada must remain vigilant in the face of terrorist threats. The Department will continue to play a key role in 
the government’s overall anti-terrorism efforts. The goals of the Anti-terrorism Act, which came into force on 
December 24, 2001, are to detect, deter and prosecute terrorism, and remain valid. The Department of Justice 
was instrumental in the efforts to pass a comprehensive package of amendments to the Criminal Code and other 
statutes, intended to enhance existing measures to investigate and punish those who would disrupt personal and 
economic security of Canadians. The counsel for the Minister of Justice and the Attorney General of Canada 
will continue to assist in the implementation of legislation in a manner that protects the rights enshrined in the 
Canadian Charter of Rights and Freedoms. Special litigation capacity will continue to be developed and 
enhanced to deal quickly and effectively with any cases that may threaten public security or that may challenge 
the validity of the legislation. Leading up to the mandatory, comprehensive parliamentary review of the 
legislation, the Department will monitor the use and impact of the act and will reach out to all groups in our 
society who have concerns and views on its impact. It will also continue to provide legal and policy advice and 
expertise on privacy and human rights to other government organizations engaged in public security and anti- 
terrorism initiatives. 
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Effective legislation in place to improve public 
security and prevent terrorist threats 

e Safer borders, safer society 

|e Fulfillment of the Department’s legal advisory 
mandate for criminal law, human rights and 
litigation 

-e = Tools in place to detect and combat terrorist 
activities 

-e@ = Canada’s commitment met to the United Nations, 
Organization of American States and Commonwealth 
regarding anti-terrorism laws and international 
conventions 


_ investigative and monitoring tools to detect and prevent 
terrorist activity; successful detection of illicit activity by 
| partner organizations 


-e = Increase awareness of provisions of Anti-Terrorism Act among governmental, non-governmental sectors and : 

public. 

| e Increase capacity to address civil and criminal litigation. 

_e Promote effective cooperation among governmental and non-governmental sectors. / 

_e Monitor and review Anti-terrorism Act as well as address concerns of Canadians, in anticipation of the 
Parliamentary review of the Act. 

_e Provide comprehensive and consistent legal services, related to issues of public safety and anti-terrorism. 

e Increase awareness among Justice counsel of the effects that advice may have on matters of national security, 

even when given in areas not directly related to public safety and anti-terrorism. 

e Support legislative amendments to introduce anti-terrorism measures in other countries, consistent with 

international conventions and facilitate cooperation with other countries on criminal matters related to public 

safety and anti-terrorism. 

Provide advice on a range of legal issues by civil litigation, federal prosecution and human rights litigators. ' 


|e = Outreach meetings with ethno-cultural and civil liberties groups and with other legal system stakeholders. 

-¢ ~~ Monitor use of Bill C-36 measures. 

.e = Work with Solicitor General Canada and the Canada-U.S. Cross-Border Crime Forum to ensure effective 
coordination of anti-terrorism and anti-crime measures. 

e =Enhance sharing of legal information with clients and partners and provide better information to support partners 
in their efforts to protect citizens. | 
e Fulfill statutory responsibilities of the Attorney General in relation to the Anti-Terrorism Act. | 

Support and provide ongoing training for police, prosecutors and litigators, incorporating best practices and 
lessons learned. 
|e = Expand number of counsel who have operational familiarity with the implementation of the Anti-Terrorism Act 
and related legislation. 
Opinions provided on a range of legal issues, affecting public safety and anti-terrorism. 
Participate in Commonwealth, G-8,Organization of American States, Council of Europe efforts. 
|e = Provide international assistance in relation to particular criminal matters, including requests made under the 
Mutual Legal Assistance in Criminal Matters Act and the Extradition Act. 
|e Options provided to ensure the legislation continues to reflect solid principles and is Charter-compliant. 
e Build capacity to provide ongoing legal expertise on terrorism issues and address inquiries about Bill C-36. ___ 


/e ~~ Close monitoring required of the use of the Anti- \ To prevent terrorism and to ensure safety for 


Terrorism Act, an extensive package of new Canadians and their communities, ongoing review of 
measures. anti-terrorism legislation is necessary and other 
e Combating terrorism is a complex effort of the broad public safety and anti-terrorism measures must 
government and non-governmental participants, be maintained. : 
based on cooperation and confidence, with an 4 The Department must continue to develop strong 
understanding of the full range of legislative and partnerships with other federal, provincial and 
non-legislative measures available. territorial departments and agencies, as well as with 
-¢ The Department needs to prepare for the mandatory other countries’ governments, to effectively 


parliamentary review of Bill C-36 in three years. contribute to the reduction of terrorist activities. q 
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Firearms Program 


$113.1 million $94.9 million $75.7 million 


Note 1: Above planned spending amounts reflect the plan of action announced by the Minister of Justice on February 21, 2003. 
Declining planned spending is based on: steady state of licensing intake; implementation of ASD; administration efficiency measures 
and the passage of C-10A by the start of the 03-04 fiscal year. 


Note 2: The Alternate Service Delivery contractor has indicated that the scope of work to achieve certification exceeds the estimated 
efforts, due to unanticipated requirements. The additional work may cost as much as $15 million and is not included in the planned 
spending. The scope of this work and the potential costs are currently being reviewed by the government contract authority, Public 
Works and Government Services Canada. 


The government remains committed to the Canadian Firearms Program (CFP), which includes licensing of 
firearms owners and registration of firearms and will continue to aim to keep firearms from those who should 
not have them, while encouraging safe and responsible gun use by legitimate firearm owners. As of mid-January 
2003, over 1.9 million firearm owners in Canada have been licensed, with almost 6 million guns registered. (A 
fuller description of the Canadian Firearms Program can be found at http://www.cfc-ccaf.qc.ca) 


The Canadian Firearms Program is a multi-departmental multi-jurisdictional program for which the Department 
of Justice has lead responsibility. The Department of Justice operates the electronic Canadian Firearms Registry 
System (CFRS). It also administers the Chief Firearms Officer responsibilities in British Columbia, Alberta, 
Saskatchewan, Manitoba, Newfoundland and Labrador, Yukon, Northwest Territories and Nunavut. Justice also 
funds the National Weapons Enforcement Support Team (NWEST). The Royal Canadian Mounted Police 
operates the Canadian Police Information Centre, which interfaces with CFRS and the Canada Customs and 
Revenue Agency is responsible for administering elements of the firearms program at Canada's borders. These 
federal activities are funded through the Canadian Firearms Program. The provinces of Nova Scotia, New 
Brunswick, Prince Edward Island, Quebec and Ontario administer the Chief Firearms Officer function within 
their own jurisdictions in a manner consistent with the Firearms Act and the direction from their 

governments. These provincial operations are also funded by the Government of Canada in accordance with 
contribution agreements. The Canadian Firearms Centre also works with Aboriginal and other community 
organizations to ensure that compliance with the legislation is facilitated for all program clients. 


The 2002 Auditor General’s Report raised a number of concerns about the management and administration of 
the Program. The government accepted the Auditor General’s recommendations and asked an external expert, 
Raymond Hession, to assess the current systems, procedures, and controls within the CFP, and to recommend 
improvements to its operational efficiency and cost-effectiveness. Following the tabling of Mr. Hession’s report 
in Parliament in January 2003, the Minister of Justice presented a plan of action on February 21, 2003, based on 
the recommendations in this report. 


The Action Plan is a blueprint for lowering costs and improving management, enhancing service delivery, and 
increasing transparency and accountability. 


Each of these objectives will be specifically advanced by the following activities: 


e Reducing costs and improving management by: 
o Moving the National Weapons Enforcement Support Team to the RCMP, to align enforcement 
operations; 
Streamlining and consolidating headquarter operations 
Consolidating processing sites 
Creating a Continuous Improvement Plan to generate ongoing efficiencies 
Establishing national work performance measurements and cost standards for opt-in and out-out 
jurisdictions 
Limiting computer system changes to those that are necessary to improve program efficiency. 


OOD ORO 


O 


Department of Justice 15 


e Enhancing service to the public by: 
o Extending Internet registration 
o Ensuring easy access to 1-800 telephone information services 
o Processing registration applications within 30 days of receipt 
o Implementing a targeted outreach program to help firearm owners comply with licensing and 
registration 


e Strengthening accountability and transparency by: 
o Tabling an annual report to Parliament that provides full financial and performance information 
on the program 
o Hiring a Comptroller 
© Creating an annual audit and evaluation plan for all major program components, in support of 
the development, over time, of an overall risk management framework for the program. 


The plan’s objectives will also be advanced by seeking input from Parliamentarians, stakeholders and the public 
on how to improve program design and delivery; and by creating a Program Advisory Committee to seek expert 
advice on cost reductions, quality of service and the continuous improvement plan. 


It should be noted that full implementation of the plan depends on passage of Bill C-10A by the beginning of the 
03-04 fiscal year, as well as associated regulations thereafter. In addition to the impact on ASD, there are a 
number of elements within Bill C-10A that would provide for cost savings, without compromising public 

safety. These include provisions to conduct more types of lower cost electronic transactions and transitional 
provisions to permit the extension of license expiry dates to allow 'load-leveling'. Renewal of firearms licenses 
without load leveling will have a clear impact on the program’s financial needs as all licenses will come up for 
renewal at the same time. 


Lastly, a plan is being developed to transfer the Program to the portfolio of the Solicitor General of Canada, 
with a target date of April 1, 2003. 


In addition to the restructuring of the CFP, the Department has initiated efforts to report on the full federal 
government costs of the Program in the upcoming Departmental Performance Report. Reporting on full 
Program costs to the government will require a close partnership with Treasury Board and with the other 
government organizations involved in the administration of the Program. The Canadian Firearms Centre 
proposes to use the chart shown on the next page to disclose the total past CFP expenditures as well as projected 
costs to the Canadian Firearms Centre and to the federal government as a whole, for the next three years. The 
chart will also include the past and projected revenues from the Program. 
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Non-violent character of Canada is maintained | Measures of success: Number of 
Responsible and accountable gun ownership in Canada | revoked and refused licenses; 

Health and personal safety of Canadians are preserved | per centage of firearm owners complying 
Criminal use of firearms is prevented with registration; waiting period from 
Firearms suicides and accidents are prevented ; application to issuance of 4 egistration 
Firearm licensing and registration is managed efficiently and certificate; n umb er of registered 
effectively firearms; public support for program; 
Police has access to critical information to investigate, trace reduction in fi eed accidents, robberies 
firearms and to identify any illegal activities jand homicides; reduction of missing and 


Firearm crime is reduced and dealt with by combining screening, SIE Jeans i ala a a 
: : | police rely on on-line registry 
tracking and sentencing 


(See Note 2 below) 


Note below) - 


Review the Canadian Firearms Program (CFP) to make it more efficient, cost-effective and client-oriented, 
_including simplifying compliance requirements and streamlining administrative and systems processes. 


Act on all of the recommendations in the Auditor General’s report, including preparing an annual report and 
audit plan to be tabled in Parliament; working with Treasury Board, attempt to obtain program-related costs of 
other government departments; and implementing activity-based costing. 

Implement all aspects of the Action Plan, and, subject to Parliament’s approval of Bill C-10A and any 
consequential regulations, finalize development and implementation of alternative service delivery. 

Continue to process applications for istration and issues licenses to legitimate gun owners. 


Maintain public confidence in the benefits of the Program. : Provide Parliament with more 
Implementation plan announced February 2003. | meaningful, complete, accurate 
Obtain full cost information from partner organizations and provinces and up-to-date financial and 
involved in the administration of Program. management information. 
Clarify responsibility for Program performance management. ; Administrative practices need to 
Address technology risk of assessing capacity and performance be refined to improve costing, 
impacts of volume surges and growth. measurement and reporting of 
Passage and adoption of Bill C-10A and related regulations are | Program activities. 

dependent on the will of Parliament. 


A BB AL 


Note 1: The long term benefits of the Program are not necessarily a direct correlation to many of the activities 
to be undertaken by the Program in the upcoming fiscal-year. However, over the longer term, CFP activities 
should impact and contribute towards many public safety benefits. 


Note 2: Level of activity and results achieved for each of the measure of success are regularly updated and 
available on the CFP Web Site http://www.ctfc-ccaf.gc.ca . 
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Firearms Program 
Full Federal Government Cost History / Planned Spending 


Department of Justice — Direct Costs F 100.0 1a 


Costs reimbursed to Other Government 
Departments — Direct Costs: 

Canadian Customs and Revenue Agency 
Royal Canadian Mounted Police 

Human Resources Development Canada 
Public Works and Government Services 


Sub-total (costs reported by Department of 
Justice) 


Department of Justice — Indirect costs not 
charged to Firearms Program but included in 
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National Crime Prevention Strategy 


$74.4 million $74.4 million $76.9 million 


The National Crime Prevention Strategy (NCPS) is being implemented by the National Crime Prevention 
Centre in the Department of Justice, in partnership with the Solicitor General of Canada. The NCPS promotes 
crime prevention through a social development approach, which deals with the social, economic and cultural 
circumstances that can contribute to an individual becoming an offender or a victim. Efforts are focused on 
priority groups that are especially vulnerable: children, youths, women, Aboriginal peoples, ethno-cultural 
groups, seniors, persons with disabilities, gays and lesbians, homeless persons, and official language minority 
communities. The strategy also aims to increase knowledge of crime prevention by identifying and promoting 
best practices and by increasing public awareness of the benefits of a social development approach to crime 
prevention. To meet the goals of the strategy, partnerships with key government (federal, provincial and 
territorial) and non-government stakeholders are crucial. 


Safer communities across Canada with reduced crime, | Measures of success: Rates of crime, victimization and 
victimization and fear of crime | fear of crime prior to and after the implementation of 
Increased understanding of crime prevention and the strategy in participating communities; public 
knowledge of what works to prevent crime | understanding of crime prevention; effectiveness of 
Increased community involvement in crime prevention new measures to prevent crime; number and extent of 
initiatives communities involved in crime prevention initiatives; 
Improved partnerships with other federal departments, _number and effectiveness of crime prevention 
provincial and territorial governments, and non-profit and \, information-sharing networks; increased government 
private sector organizations | and private sector involvement in social development 

_ Effective, sustainable crime prevention practices in place approach 


Expand and increase public education and promote crime prevention through social development to better engage and 
sustain community involvement in local efforts to reduce crime, victimization and fear of crime. 

Advance partnerships with provincial and territorial governments. 

Develop, i 


Provide funds and support development and implementation of community-based projects by delivering the five 
programs available under the NCPS. 

Invest in public education and awareness activities to increase knowledge of crime, victimization and fear of crime and 
encourage Canadians to participate in creating a safer environment. 

Develop an infrastructure to ensure accountability and provide emplovees with tools to advance the NCPS. 
Implement comprehensive city/community-based strategies at the local level. 

Develop knowledge in specific focus areas and disseminate it to partners, stakeholders and Canadians. 
Develop policy frameworks for the NCPS priority groups, such as Aboriginal peoples and seniors. 

Disseminate United Nations Guidelines for Prevention of Crime and implement them in Canadian context. 
Establish comprehensive evaluation and performance measurement strategies for individual funding programs. 
Participate in committees and working groups, whose mandates help advance the NCPS. 


Effectively tracking and reporting on results and ¢ Difficult to measure impact in high-risk communities with 
lessons learned from funded projects on an ongoing | “one-off” projects/initiatives; more comprehensive and 
basis and using what is being learned in ongoing | focused approach needed to fund efforts in high-risk 
funding and planning decisions. communities. 

¢ Having a measurable impact in communities whose _e Need to establish comprehensive performance 
needs and risks are significant and unlikely to be | measurement systems to allow for better understanding and 
measurably improved through individual initiatives. | _ sharing of lessons-learned. 
Effectively implementing a large and recently _e Need to better understand and incorporate contributions to 
expanded National Strategy with very limited human “sustainable” crime prevention practices, determining 
resources. which initiatives to fund, and whom to partner with. 
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Fighting Organized Crime 


$6.1 million $8.1 million $8.1 million 


* Planned spending is for the Federal Prosecution Service’s portion of fighting organized crime, only 


Organized crime has a major effect on Canadian society. Economic crime alone, such as securities fraud and 
telemarketing scams, is estimated to cost Canadians more than $5 billion each year (source: Auditor General’s 
Report on Criminal Justice System, April 2002). Organized crime groups operating in Canada are heavily 
involved in drug importation, production and trafficking throughout Canada. The Department introduced a 
number of new aggressive measures in January 2002 to deal with organized crime, including protection of 
individuals who participate in the justice process to resolve organized crimes and introduction of new offences 
and tougher sentences (Bil] C-24). The Federal Prosecution Service is also enhancing its capacity to efficiently 
prosecute organized crime. These actions fulfill the commitment announced in the 2001 Speech from the 
Throne, which made organized crime one of the top priorities on Canada’s public safety agenda. 


Measures of Success: Improved understanding and use of 
| legislative tools by prosecutors and police; improved 
Enhanced ability of police to effectively investigate |, management of disclosure obligations; timely and effective 
organized crime | legal assistance and advice to police at investigative stage; 
Enhanced cooperation with provincial and territorial } 8’eater prosecutor satisfaction with Crown briefs and 
authorities to deter and disrupt organized crime quality of court preparation; greater integration between 
activities and to manage major and complex investigations and prosecution of cases 

prosecutions 


Enhanced ability to effectively prosecute organized 
crime cases 


Enhancement of the Federal Prosecution Service’s capacity to provide timely and effective advice to police during 
investigations and to undertake complex organized crime prosecutions flowing from those investigations 

Creation of dedicated disclosure units to work in conjunction with prosecution teams and police to manage 
disclosure obligations effectivel 


Staffing and assembly of prosecution and disclosure teams. 

Training of police and prosecutors in use of Bill C-24 provisions. 
Federal/provincial/territorial consultations on management of large, complex prosecutions. 
Development of best practices handbook for management of large, complex prosecutions. 


Pilot disclosure projects in Toronto and Vancouver; Justice staff co-located with police to assist in structuring 
investigations and managing disclosure obligations. 
Numerous ongoing prosecutions of large, complex organized crime cases. 


Organized crime activities and investigations are 
increasingly complex and sophisticated. 

Complexity of cases, police perceptions of disclosure 
obligations, expansive judicial interpretation, and 
associated costs make disclosure obligations 
increasingly difficult to comply with. 

Orders for state-funded counsel increase costs and 
the litigiousness of prosecutions. 

Complexity and length of trials can overwhelm juries. 
Involvement of prosecutors at investigative stage 
risks their disqualification or being called as 
witnesses. 

Resource and litigation difficulties often pose health 
issues for prosecutors involved in organized crime 
and mega-case prosecutions. 


20 


Need to keep cases as manageable as possible 
(numbers of accused, scope of allegations, number of 
counts and volume of evidence). 

Need for early consultation with police at investigative 
stage to ensure allocation of sufficient resources and 
proper preparation of prosecution. 

Need to respond to resource requirements for large, 
complex cases, including prosecution personnel, 
disclosure and state-funded counsel. 

Need for team approaches to allocate tasks and manage 
risk of prosecutors being disqualified or called as 
witnesses as a result of pre-charge involvement. 

Need for “wellness strategies” to address stress and 
workload of prosecutors. 
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Criminal Code Reform 


TNGUSpendINGE| $3.9 million $3.9 million $3.9 million 


* The above represents core funding for the Criminal Law Policy and Community Justice Branch. Funding of $0.5 Million for each fiscal year for the 
Lawful Access project is also included. The funding, however, excludes funding for Victims of Crime initiative, Youth Justice Renewal, Fighting 
Organized Crime and other special allocations. 


The Department of Justice is involved in an ongoing government agenda of reforms to the Criminal Code and 
related statutes with a view to enhancing public protection and modernizing and streamlining the criminal 
Justice system. The Department is also exploring the possibility of decriminalizing the possession of marijuana 
(cannabis) as outlined in the Speech from the Throne and as recommended in the Report of the House of 
Commons Special Committee on Non-Medical Use of Drugs (December 2002). This may involve the use of the 
Contraventions Act to provide for tickets with set fines to be issued to persons found in possession of marijuana, 
rather than prosecuting them under the Controlled Drugs and Substances Act. No consideration is being given 
to legalizing the possession of small amounts of cannabis as proposed by the Report of the Senate Special 
Committee on Illegal Drugs in September 2002. 


Over the last three years, major new legislation targeting organized crime and terrorism has been passed and 
implemented. The Department will continue to actively implement and monitor this legislation as well as 
pursue a range of criminal law reforms, as needed. It will support the passage of Bi// C-20 measures to protect 
children and other vulnerable groups, as well as other Criminal Code amendments, dealing with offences and 
criminal procedure. The government’s Lawful Access initiative, designed to modernize the relationship 
between investigative powers and new technology, includes the Department’s proposals for a new legal 
framework. The work of the Department on Criminal Code reforms complements that of the National Crime 
Prevention Strategy, the Policy Centre for Victims of Crime and the Youth Criminal Justice Renewal initiative. 


A modern, streamlined, more cost-effective | Measures of success: Reduced crime; more successful 
Justice system | prosecution of targeted criminal activity; more efficient 


Reduced fear of crime, increased confidence in |} criminal procedure 
the criminal law in addressing public concerns 


Advancement of law reform proposals that respond to public concerns, Uniform Law Conference proposals, 
new court decisions, provincial government priorities 


New legislative packages to address reform priorities 
) provide a Lawful Access fram 


Monitor the effectiveness of the new legislation The Department has the expertise and capacity to 
targeting organized crime and terrorism. 4 react effectively to emerging issues that require 
Ensure that the Department’s law reform legislative work. 

agenda is responsive to court decisions and 

developments in the criminal justice system. 
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3.2.2 Ensuring a Relevant, Accessible and Fair Justice System 


Canadians continue to be more and more engaged in the justice system, as they become better informed and 
access and use the system more frequently. The Department provides information and education to increase the 
public's knowledge of the justice system and the laws that affect them, and to help them make informed justice- 
related decisions. Providing this information is key to all programs and is an important tool to help meet the 
Department's objectives. Public consultations on major policy decisions remain a priority, as well as 
partnerships with other levels of government and communities across Canada to ensure better access to the 
justice system for all Canadians. 


Legal Aid Program 


$126.4 million $126.4 million $126.4 million 


Legal aid is a pillar of Canada’s justice system, providing funding for criminal legal aid services for the 
economically disadvantaged and young offenders in serious criminal matters. The demand for legal aid services 
has been growing. The government has announced in the recent Budget that it would increase its funding 
support for legal aid to the provinces and territories. The Department has undertaken, in collaboration with its 
provincial and territorial partners, an extensive research program to identify and address factors that affect legal 
aid service delivery, such as high-cost, complex criminal cases and unmet criminal and civil legal aid needs. 
The Department is currently looking at the implications of the findings of this research, which will provide a 
policy base for a legal aid renewal strategy and the negotiation of new legal aid agreements with provinces and 
territories. 


Improved access to legal aid assistance for | Measures of success: Ongoing participation of provinces and 
economically disadvantaged Canadians territories in the development of a criminal legal aid strategy; 
facing the likelihood of incarceration, and | policy work is informed by research and reflects federal priorities; 
for young offenders improved criminal legal aid services 

Enhanced federal, provincial, territorial 

commitment to legal aid 


Provide financial support to provinces and territories for the delivery of legal aid services (This funding is 
provided to the territories under the Access to Justice Agreements covering criminal and civil legal aid, Aboriginal 
court work and public legal education and information services). 

Address long-term legal aid issues and needs. 

Test alternative legal aid delivery mechanisms. 

Conti htoi deral 


Annual funding to provinces and territories. 

Joint policy development with provinces/territories to address long-term criminal and civil legal aid issues, to 
identify the level of unmet need and to examine major legal aid factors that affect cost. 

Attention to legal aid needs of federal priority groups that experience barriers to accessing legal aid (Aboriginal 
peoples, members of official language minority groups, immigrants, refugees and members of visible minority 
groups). 

Research and pilot projects to test innovative and alternative service delivery methods for criminal and civil legal 


aid. 


Addressing the complex nature of legal aid Research is needed to keep pace with the changing legal aid 

issues requires a sustained level of environment and to inform future decision-making. 

participation and co-operation by federal, There is an ongoing need to conduct pilot projects to explore 

provincial and territorial partners. innovative service delivery models and improve quality and 
gal aid services. 
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Youth Justice Renewal 


ae ing —|_- $228.7 million | $215.1 million | $208.3 million 


* Resource levels are higher at the time of the initiative coming into force to support its implementation. 


The Department will continue to invest in the broad, comprehensive Youth Justice Renewal Initiative (YJRI) in 
partnership with other government and non-governmental organizations. New legislation will lead to a fairer 
and more effective youth justice system. The new system will include more appropriate use of courts by 
addressing less serious cases effectively outside of the court process; fairness in sentencing; effective 
reintegration of young persons into society; and a clear distinction between serious violent offences and less 
serious offences. The Department is involving key partners, such as provincial and territorial government 
representatives, police and members of the defense bar, as well as parties that are not traditionally involved in 
youth justice matters (school officials, medical experts, etc.), to provide a more integrated approach to youth 
justice renewal. 


| Measures of success: Responses by youth justice officials 
Young persons in conflict with law rehabilitated | proportionate to the severity of the offence; reduced use of 
and reintegrated into society courts; reduced number of youths in custody; additional or 


Reduced reliance on youth court system on custody | enhanced rehabilitation and reintegration opportunities 
and detention | developed and used in the youth justice system; new and 


| enhanced alternative approaches to youth justice practices; 
increased public confidence in the youth Justice system 


Fair and effective youth justice system 


Provide contribution funding to provinces and territories and other stakeholders (including professional groups, 
non-governmental organizations, public legal education and information organizations; Aboriginal organizations 
and community groups) to prepare for and implement the YJRI and new youth justice legislation 

Support implementation of the legislation to renew youth justice 


Support and monitor implementation activities in provinces and territories. 

Expand and solidify partnerships and approaches to achieve policy objectives for renewal of youth justice. 
Work with sectors not traditionally involved in youth justice (education, arts and recreation, child advocates, 
mental health professionals) to support them in taking on new roles in helping young Canadians in conflict with 
the law. 

Host and participate in roundtables, information sessions, conferences, etc., on the Youth Criminal Justice Act, 
and new partnership and funding opportunities in youth justice renewal. 

Support Aboriginal communities and organizations in their attempts to address the disproportionate number of 
Aboriginal youths in the youth justice system in Canada, especially in the northern territories, which have very 
high rates of youth crime. 

Identify and support innovative approaches to crime prevention, rehabilitation and reintegration of young persons 
and meaning 


Public misperceptions about youth crime must be 
identified and removed through increased public 
awareness. 

Challenges are inherent in identifying, contacting 
and informing all traditional and non-traditional 
partners about the initiative and the Youth Criminal 
Justice Act. 


Program funding is bound by time limitations, 

adversely affecting the ability of partners to build 
capacity and gain momentum in efforts to provide 
services for youth in conflict with the law. 
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Information sharing must be sustained and 
continuous to dispel public misperceptions 
Successful outcomes require collaboration with other 
federal government departments, provincial and 
territorial governments, non-governmental 
organizations and other stakeholders 
Communication must be sustained and continuous to 
engage and maintain partnerships with various 
stakeholders 


a 


Aboriginal Justice Strategy 


The disproportionate number of Aboriginal persons in conflict with the law has been observed for some time. It 
is evident in both the offender and in the victim population. According to the latest available statistics, the 
proportion of the Aboriginal people in the federal offender population rose from 11% in 1991-92 to 17% in 
1998-99. This number is expected to rise significantly in the next decade due to the rate of growth in the 
Aboriginal population. The Aboriginal Justice Strategy (AJS) seeks to address the over-representation of 
Aboriginal peoples in contact with the criminal justice system by increasing community participation and 
reflecting Aboriginal values in the mainstream justice system. This is a direct response to the Speech from the 
Throne commitments to reduce the rates of incarceration of Aboriginal peoples, and to expand community- 
based justice approaches, particularly for youth living on reserves and Aboriginal people in the North. Over the 
long term, along with other justice programs, this approach will contribute to a decrease in the rates of 
victimization, crime and incarceration among Aboriginal peoples in communities operating AJS programs. 


Assist Aboriginal peoples to assume greater ¥) Measures of success: Immediate Outcomes: Improved community capacity to 
responsibility for the administration of _ deal with justice issues; improved acceptance and collaboration among 
Justice in their communities | justice stakeholders; informed and knowledgeable stakeholders; increased 
Reflect and include Aboriginal values public awareness of Aboriginal justice issues; Intermediate Outcomes: 
within the justice system _improved service delivery, community awareness and participation; positive 
Over the long-term, along with other justice change in community attitude towards the justice system through outreach; 
programs, contribute to a decrease in the improved justice policy development affecting Aboriginal peoples; Ultimate 
rate of victimization, crime and | Outcomes: increased Aboriginal community responsibility for local 
incarceration among Aboriginal peoples in administration of justice; mainstream justice is responsive to the needs of 
communities operating AJS programs Aboriginal peoples; reduced victimization, crime and incarceration in 


Continue to fund community-based programs that provide for increased local responsibility of administration of justice 
activities to improve social cohesion which will, in turn, contribute to reduction in the crime and victimization rates in the 
communities operating community Justice programs. 

Increase coordination and collaboration with local Aboriginal community justice projects and programs to make the 
mainstream justice system more responsive and better at reflecting Aboriginal values. 

Follow the principles of the Social Union Framework Agreement. 

Support the federal response to social problems in Aboriginal communities. 

Align the strategy with other major initiatives (such as crime prevention & community safety, youth justice renewal). 


Provide direct community justice program funding and support to Aboriginal communities through cost-shared arrangements 
with provinces and territories. 

Negotiate memoranda of understanding with provincial and territorial jurisdictions to address Aboriginal justice issues. 
Provide funding to Aboriginal communities and organizations for training and development to build capacity in existing 
Justice projects/programs and in communities wanting to start such projects. 

Continue to support negotiation of administration of justice provisions in self-government agreements by providing research 
and/or pilot project funding to First Nations and Aboriginal groups involved in self-government negotiations. 


Program funding recipients require more Regular contact with funding recipients and partners helps to reduce the 
complete understanding of program 1 risk of unsatisfactory or incomplete work. 

requirements and processes. Some program recipients need support to develop skills to ensure that 
Lack of compliance to financial and they meet the financial and reporting requirements. 

reporting requirements by the recipients of Strong linkages with other programs to ensure funding integrity. 
funding. 

Overlapping mandate and objectives with 

other programs and stacking of funding 

between federal programs. 
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Child-Centred Family Law 


$26.4 million $36.7 million 


As of 2001, approximately 2 million children (aged 19 and under) had experienced the separation or divorce of 
their parents, or had been born into a single-parent family. These children represented almost 25% of all 
children in Canada at that time. The number is increasing, with children experiencing their parents’ separation 
at a younger age. Separation is a major disruption in a family’s life with economic and emotional consequences 
for children. These difficulties are greater if parents become involved in long lasting, high conflict disputes over 
the terms of separation. The government cannot prevent or eliminate such conflicts, but it can help to address 
the needs and interests of the affected children through family law reforms dealing with the divorce process. 


Measures of success: Family justice services, 

| including pilot projects, are provided by 
| provincial and territorial partners; 

| legislative reforms are passed by Parliament; 
- commitment to creating and expanding 
UF Cs is made by provinces and territories 


Strengthened services provided to families experiencing 
separation or divorce 

e Parenting arrangements that better meet the needs of children 

}e = Reduction of negative impact of the process of separation and 
divorce on children 

e Improved compliance with child support obligations to ensure 
that they are paid in full and on time 

e Improved decision-making process with judges, expert in family 
law and familiar with services aimed at expediting the resolution 
of family disputes 

e Expensive court proceedings only used for matters that cannot be 
resolved otherwis 


-e = Continue to direct funding to provinces and territories to support implementation of family justice activities 
e Reform to the Divorce Act, including moving away from the concepts of “custody” and “access” and adopting a new 
model, based on “parental responsibilities” with a list of criteria for children’s best interests 

.e §=Provide judicial resources for new Unified Family Courts (UFC), with resulting provincial judicial salary savings 
committed to reinvestment in services in their jurisdiction 

e — Raise public awareness of parental responsibility to children in cases of separation and divorce and provide parents 
with tools to assist them in reaching parenting arrangements that are in the children’s best interests 


|e Draft legislation to make changes to the Divorce Act to implement parenting orders with a list of criteria for 
determining the best interests of the child, and amendments to other federal legislation (Family Orders and 
Agreements Enforcement Assistance, Garnishment, Attachment and Pension Diversion Act, Criminal Code). 
Provide and co-ordinate funding to strengthen child-centred family justice services across Canada. 

Develop public education, professional training and communications materials. 

Request and review proposals from jurisdictions interested in Unified Family Court (UFC) expansion; negotiate 
federal, provincial, territorial agreements for provincial reinvestment of judicial salary savings in support services 
and for a commitment to provide data for evaluation of the UFCs. 

}e =§=Conduct evaluation and data collection to support policy development, implementation of reforms and expansion of 
the UFCs. 


Consensus building requires time, patience 
and strong collaboration when developing 
policy initiatives in areas of shared 
Jurisdiction. 


e = Ensure that shared interest in family law reform is maintained 

amongst federal, provincial and territorial partners. 

| e Ensure that consolidation of jurisdiction over family law matters 

within the UFC does not reduce access to courts and family 
justice services, either geographically or in terms of services 

offered. 

Acknowledge that there has been no comprehensive national 

evaluation of experience with UFCs; however, current 

assessments of the UFC support its expansion and use. 
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Victims of Crime Initiative 


$1.9 million $1.9 million $1.9 million 


The Victims of Crime Initiative (VCI) is the Department of Justice’s response to the needs and concerns of 
victims of crime in Canada. The goal of the initiative is to increase the confidence of victims of crime in the 
criminal justice system. This is achieved through a broad range of activities: consultations, policy 
development, research, legislative reform and public legal education, as well as projects funded through the 
Victims Fund. The activities of the VCI are coordinated and implemented by the Policy Centre for Victim 
Issues (PCVI), established in 1999. The Centre works closely with federal, provincial and territorial partners to 
identify and prioritize federal activities to build on and to advance important milestones for victims of crime. 
The VCI, a new initiative, is in year three of a five-year mandate. 


Victims of crime and their families aware of their Measures of success: Improved knowledge of the criminal 
role in the criminal justice system and the services justice system by victims and their families; increased 

and assistance available to them awareness and knowledge of victim’s rights among 
Increased awareness of criminal justice personnel, criminal justice personnel and victims and their families; 
allied professionals and the public about the needs of |, increased awareness of victim services available by all 


victims of crime, legislative provisions designed to | criminal justice professionals and victims; more integrated 
protect them, and services available to support them \, approach to victims’ policy issues at the federal level; 
Enhanced capacity to develop policy, legislation, and |, ‘Wnovative appr: oaches identified and developed to help 


other initiatives, which take into consideration the victims of crime; enhanced capacity among victim service 
nerspectives of victims providers to deliver services; responsive federal legislation 


Continue to: 
e Coordinate and develop federal legislative and policy initiatives on victim issues, including a strong link to the 
Solicitor General Victim Office jointly established by Correctional Service Canada and National Parole Board; 
e Encourage and support mutually agreed-upon federal-provincial-territorial initiatives; 
|e Act as a central point of contact for provinces, territories, federal departments, and other agencies; 
Identify emerging national and international issues and trends in victim advocacy, legislation and services; q 
Evaluate the VCI organization and activities and the Victims Fund to ensure objectives are being met; 1 
Develop and disseminate communications and public legal education materials for victims, their families, and 
criminal justice professionals; | 
| e Address the need for greater victim resources, such as Victim Witness Assistants, to respond to high rates of crime 
and victimisation in the Northern Territories; and 


Explore more focused strategies to share information 


e Continue to collaborate on the impact of legislation, policy and programs on victims of crime to ensure victims’ 
perspectives are taken into consideration. 
e Evaluate Victims Fund projects, respond to recently completed VCI implementation evaluation, and begin VCI | 
summative evaluation. 
Administer the Victims Fund and promote it to ensure that it is fully utilized. : 
Develop new fact sheets on topical issues, key to victims of crime and advance other communications activities. | 
Develop research work plan to identify needs of Aboriginal victims of crime. : 
Conduct research, consultations, and case law reviews of Victim Impact Statements. | 
e Continue exploration of restorative justice and other alternatives to the criminal justice system. 


e = Organize and chair regular meetings with provincial and territorial directors of Victim Services through a federal- 
provincial-territorial working group on victims of crime to discuss emerging issues, solicit input from the 
Jurisdictions on VCI activities, identify implementation challenges, and share information and best practices on 
victim service delivery across the country. 
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The PCVI must respect the provincial and | The greatest need of victims of crime is for information 
territorial jurisdiction and responsibility for the about the criminal justice system, their role in it, and their 
delivery of victim services while planning its ] rights. 
activities. Federal-provincial-territorial network on victims of crime is 
Work must be coordinated with the Correctional an invaluable resource for the Department and provincial 
Services Victim Office to ensure clear and and territorial directors of victim services, and should 
consistent federal responses to victims and their continue to be supported. 
families, other levels of government, and service } A targeted communications approach is needed to effectively 
providers. | inform criminal justice personnel, victims and their families 
Lack of a strong, representative, national | about victims’ rights. 
organization dedicated to advocating on behalf Program funding is bound by time limitations, which 
of victims poses a challenge in effectively | adversely affects the ability of non-governmental 
respondi0ng to the needs of victims of crime. organizations’ to build capacity and gain momentum in 
their efforts to assist victims of crime. 
Responding to the needs of Aboriginal victims requires a 
multi-faceted response and close partnerships between all 


Official Languages 


$ 8.6 million $13.1 million $15.1 million 


The Department is committed to finding ways to provide access to the justice system to all Canadians in the 
official language of their choice. It is doing so through the implementation of Part VU of the Official Languages 
Act and by co-managing with Canadian Heritage a national program for the integration of both official 
languages in the administration of justice. The focus is on providing services to legal community and to official 
language minority community groups. Earlier this year, the Department sponsored a study on the availability of 
access to justice in both official languages in all provinces and territories. The study assessed the range of legal 
and judicial services available and services needed, bringing to light the main issues, and identifying solutions 
and best practices that can be applied to deliver these services in minority official languages. 


©e All Canadians have access to justice system in the Measures of success: regular evaluation of initiatives and 


Official language of their choice, regardless of where their expected results; performance indicators in place to 
measure and report annually on operational outputs 


Raise awareness of availability of services among parties to legal proceedings in official language minority communities 
Work with provinces and territories to improve access to the justice system in both official languages 

Work with NGOs to better inform linguistic minority communities on the justice system 

Establish a consultation mechanism with NGOs representing offt cial language minority communities 


Consult with official language minorities to inform them about Contraventions Act. 
uistic and legal duali 


e Developing federal government's leadership role in this | eniatroron ae Pies in ane offi ai eee is a 

| area to encourage and support provincial participation. priority for official language minority communities and 

| @ Increasing capacity of judicial system to provide has also been identified as such for the Commissioner of 
| _ bilingual services. | Official Languages and Senate Committee on Official 

| ¢ Transferring responsibility for community language Languages. 

j ights to provinces and private sector. 
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Public Legal Education and Information 


$1.0 million $1.0 million 


* The above represents the funding provided to public legal education and information organizations in the provinces; most of the 
Department’s programs also provide the public with targeted information on specific justice initiatives. 


$1.0 million 


The Public Legal Education and Information (PLEI) program aims to ensure that there is an integrated 
departmental policy on providing information and education to Canadians on justice issues. The Department 
will continue to fund one PLEI organization in each province through the Justice Partnership and Innovation 
Program (in the territories, PLEI is funded, along with legal aid and the Aboriginal Courtwork Program, through 
the Access to Justice Agreements). These annual contributions provide limited funding to select organizations 
involved in justice system priorities, in partnership with the government. These organizations play a valuable 
role in informing Canadians, particularly those who do not have access to other sources of information, of their 
legal rights and responsibilities. 


Better informed and engaged public and legal Measures of success: Extent to which access to 
community | information and training has increased; new or 
Increased capacity of partners to develop innovative | additional information on emerging issues; 
solutions | contribution of findings to policy development 
Contributing to policy development to serve a changing | 

Canadian socie 


Provide information and education where the department has sole or shared administrative or policy responsibility 
Strengthen partnerships with provinces 
Place emphasis on needs of those traditionally not having access to justice system 
Promote linguistic duality and bijuralism in the justice system 
inks wi urt i 


Annual core funding to designated PLEI providers. 

Coordination with provinces to avoid duplication of effort, collaboration on activities, leveraging resources. 
Coordination of the PLEI function within DOJ to develop consistent program criteria, outcome measurement and 
evaluation. 

Annual national and regional meetings of designated PLEI organizations and related stakeholders in collaboration 
with the Public Legal Education Association of Canada. 

Evaluations and identification of trends in PLEI domestically and internationall 


Evaluation of the Grants and Contributions Program 
traditional PLEI providers. (renamed the Justice Partnership and Innovation 

Program) concluded that fostering partnerships is a 
successful component of the Program and should 
continue. 
PLE! is a vital mechanism to promote education and 
information sharing on specific priority areas within 
the Department (youth justice, child-centred family law, 
amily violence, etc. 


Other Initiatives Aimed at Helping Ensure a Relevant, Accessible and Fair Justice 
System 


Privacy 


The Department of Justice continues to play a critical role in the protection of privacy rights of all Canadians. 
The Minister of Justice is responsible for the Privacy Act and takes a lead on issues relating to the government’s 
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handling of personal information. During last year, the Department has provided extensive advice on a range of 
privacy matters related to genetics and biotechnology, government-on-line, as well as cross-border, law 
enforcement and other security operations requiring data collection and data sharing. 


Access to Information 


The Department of Justice remains committed to ensuring transparency in government as part of the Minister of 
Justice's overall responsibility for federal access to information legislation. The Access to Information Review 
Task Force, established in 2000 jointly with the President of the Treasury Board, did a comprehensive review of 
the access to information regime. The Department is preparing a joint response to this review with the Treasury 
Board, and will continue to be responsible for vetting any new legislative or regulatory proposals amending the 
access regime, as well as providing strategic policy advice on such issues to client departments. 


Support to the Judicial Compensation and Benefits Commission 


The Department coordinates the development of the government's position before the next inquiry of the 
Judicial Compensation and Benefits Commission. This commission, commonly referred to as “the Quadrennial 
Commission”, is established under the Judges Act and meets every four years to determine the adequacy of the 
compensation of the superior court judiciary in Canada and to make recommendations in this regard to the 
Government of Canada. Its last inquiry began on September 1, 2002. The mandate of the Commission is to 
meet the principles of judicial independence, described by the Supreme Court of Canada. The Department’s 
work assists the Commission in fulfilling its public interest mandate. 


Pay Equity 


Following a number of high profile, lengthy and expensive pay equity cases under Section 11 of the Canadian 
Human Rights Act, Departments of Justice and Labour established a Pay Equity Task Force to conduct an 
independent review of pay equity provisions. The Department of Justice will be responsible for evaluating the 
recommendations of the task force and initiating any changes needed to the Act. 


Canadian Human Rights Act Reform 


A comprehensive review of the Canadian Human Rights Act (CHRA) is under way to make the Act more 
effective and responsive to the needs of Canadians. Pressure for reform of the Act has been growing because of 
backlogs, insufficient resources for education and promotion and concerns of accessibility. Both procedural 
and substantive aspects of the Act are being examined. A number of policy options, costing and legal risk 
analyses are also being conducted in ongoing consultations with other departments. Input is also expected from 
the Canadian Human Rights Commission and the Canadian Human Rights Tribunal, both of which will be 
significantly affected by any major changes to the Act. 


Other Programs 


The Department manages a number of other programs that use grants and contributions to help meet its broad 
policy objectives. For example, funding is provided through contribution agreements with provinces and 
territories to support Native Courtworker services, which help Aboriginal people in conflict with the criminal 
justice system to obtain fair, equitable and culturally sensitive treatment. Another example is the Justice 
Partnership and Innovation Program, which includes a fund that allows the Department to promote or support 
justice system reforms and develop and improve delivery of justice services. Funding is provided to 
organizations, other levels of government and community members to help them develop and test new 
approaches to justice-related issues. Among the activities the program supports are the Legal Studies for 
Aboriginal Peoples Program (available to Métis and Non-Status Indians), and funding for justice-related 
programs in Nunavut. 
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3.3 Providing High Value and Making Choices 


The Department of Justice helps the government to make the best choices in resolving legal matters related to 
the laws and policies it administers. It provides high quality, timely, and cost-effective legal and legislative 
services to some 50 client departments and agencies through a network of 2400 lawyers located across the 
country. Points of service include approximately 50 Legal Services Units, located within client organizations, 
13 regional Justice offices, and 40 offices that serve clients in the National Capital Region. These include 
specialized advisory offices providing expertise in areas such as constitutional, international, privacy, and 
human rights law. 


High value is provided by working closely and collaboratively with clients, by providing fair and independent 
advice, and by forging partnerships with clients to determine optimal resource use. In addition, the Department 
works with central agencies, its client departments and agencies and with provinces and territories to develop 
choices, alternatives, and innovative methods to the management of legal services and to the more traditional 
approaches, which can sometimes be less effective. The Department also partners with other countries to deal 
with issues of international private, public and trade law and to support these countries in the reform of their 
justice systems. 


Legal Services to Client Departments and Legal Risk Management 


$198.4 million $179.0 million $177.8 million 


* Planned spending for legal services to client organizations is projected to decline as a result of increased shared funding by client 
organizations. 


Legal staff across the country aim to balance their role as client legal service providers with their role as 
government-wide guardians of the law. Complex policy considerations, risk management, and priority setting 
are taken into account. Legal services delivered include legal advice, dispute resolution, legislative and 
regulatory drafting, negotiation and drafting of other legal documents, litigation, and prosecution services (these 
relate to statutory programs administered by departments and agencies and enforceable in the courts of criminal 
jurisdiction). 


The workload in providing legal services to the government and to client departments and agencies is expected 
to continue to increase in this planning period. The Department dedicates limited base resources to client 
services, but will continue to rely on client funding through a shared funding model, established in the Legal 
Services Policy Framework. The Department intends to continue to satisfy client legal service demand, while 
client departments and agencies ensure optimal performance of limited legal resources to meet their key 
priorities. 


Demand continues to increase due to greater complexity of legal issues, changes in court rules and procedures, 
and frequency with which Canadians use the justice system to exercise their rights. Demand is also affected by 
continued growth in large litigation and advisory files, such as international disputes and class actions. To 
minimize high costs of litigation, client organizations are asking the Department for greater involvement in the 
early stages of policy-making, client training, and enhanced use of early dispute resolution processes. 


In response to the growth in demand, legal services staff develop new ways to serve clients’ needs and remain 
leaders in their professional practice. Some highlights of priorities and plans for legal service to clients are: 


e Practice integrated civil litigation across Canada and.develop strategic partnerships with client 
departments and agencies for resolution of civil disputes; 

e Co-ordinate the refinement, development and implementation of strategies aimed at responding to 
Aboriginal disputes to expedite resolutions and settlements whenever possible, and ultimately to reduce 
the number of such disputes with First Nations; 
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e Continue to deliver legal advice to government departments on Aboriginal law issues, such as: 
Aboriginal rights and title; treaty rights; legislation administered by DIAND; housing, infrastructure and 
other social economic funding programs and constitutional and Charter issues relating to Aboriginal 
law; 

e Represent the government in constitutional, administrative and employment law litigation, including 
areas of significant intersection between policy and law, such as same sex marriage, medical use of 
marijuana, the scope of Métis rights, and electoral law reform; 

e Continue to provide legal services to the Canada Customs and Revenue Agency to support its work in 
respect of the development of tax policies and administration, compliance with federal tax laws, trade 
policies and legislation, customs and border administration, social policy initiatives, collection of tax 
revenues and resolution of disputes; 

e Provide legal advice and litigation services to the Department of Citizenship and Immigration in support 
of its programs and priorities including the implementation and enforcement of the new Jmmigration 
and Refugee Protection Act; the government’s public security and anti-terrorism agenda; and the War 
Crimes and Crimes against Humanities Program. 

e Provide legal services on a national basis to more than 30 government departments and organizations 
whose mandates have in common a strong regulatory, public safety or business law component; 

e Provide legal expertise and advice related to financial institutions, public service employment law, 
labour law, tax law, Crown law, financial law, money laundering, terrorism, machinery of government 
and the federal budget, thus ensuring ongoing management of critical horizontal legal, policy and 
operational issues related to the central agency functions of government; 

The Department continues to pursue the Legal Risk Management (LRM) strategy, aimed at managing legal risks 
across government, to protect the interests of the Crown and to minimize overall litigation costs. A series of 
projects are underway to advance the goal of achieving a more effective approach to managing legal risks, by 
changing behaviors and by removing barriers. These projects include development of legal risk identification 
processes in each department, preparation and delivery of new training programs, launching of an initiative on 
instrument choice and research activities. It will be essential to continue to integrate the LRM concepts and 
practices into the ongoing work of Justice counsel together with client departments. 
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_ Measures of Success: Client feedback and legal 
| awareness; feedback from legal community and the 
| courts; meeting Justice and client key priorities; 
implementation of tools such as case management 
technology; successful recruitment and retention of 
leading specialists; participation and linkages in 
| international fora; consultation with other jurisdictions, 
domestic and international stakeholders; matching 
_ resources (human and financial) with demand; meeting 
| of performance targets; effective client service plans, 
funding and accountability frameworks; identification of 
_ policy considerations as part of legal issues coordination 
and pre- and post- litigation process; implementation of 
_a comprehensive program of legal risk management in 
| partnership with clients 


Excellence in the delivery of legal services to the 
government of Canada, client departments and 

agencies, and to Canadians 

-e Leadership in changing domestic and global legal 

environment 

e — Effective partnerships with client departments and 

| agencies that are based on joint planning, shared 
funding and shared accountability for performance 

e Integration of broad policy objectives and legal 

services functions 

-e@ — Legal risk management that protects the interests of 

: the Crown and minimizes overall cost 


Optimize partnerships with client departments and agencies in fulfilling Justice’s service, policy and central agency 
roles 
-e — Create opportunities to develop innovative service strategies and linkages with other jurisdictions and international 
stakeholders 
e Continually improve models of cooperation and accountability with client partners 
e = Promote initiatives through which management of the law is integrated with policy analysis 
ie ee ability to PU: and react to CEI legal issues 
@ 


Continue consultations with clients to tailor services, determine key priorities, and further develop partnership models. | 

Train client officials, and promote legal awareness. 

Conduct and follow-up on client satisfaction survey. j 

Continue to promote early dispute resolution. 

Extensive use of information management technology and web-based technology for litigation, legal research. 

Create internal and external opportunities for knowledge sharing and innovation. 

Effective use of case management system and timekeeping to demonstrate performance and accountability for 

resources. 

Develop awareness of policy role for all legal staff and integrate policy analysis in communications with clients. 
tices into the ing work of the department. 


Dealing with cases on Aboriginal issues in clusters is 
more efficient than addressing them as single projects. 
eA focused initiative with a series of special projects 
yields results to advance a more effective and 
sustainable approach to the management of legal risks. 
/@ — Major litigation against the government involving 
interests of several client departments requires a multi- 
client funding mechanism to manage these large files 
effectively. 
e = Policy function integration into all areas of the 
Department ensures that all organizational units are 
involved in the development and analysis of new policy. 


Department’s ability to respond effectively and 
efficiently to emerging client legal issues and to 
increasing litigation will depend on obtaining an 
appropriate level of resources through a shared 
funding model. 
|@ = Continued growth in the volume and complexity of 
legal files and the avoidance of risk to government 
resources, policies and programs, or increased 
contingent liability to the Crown. 
e = Ensure that legal risk management is integrated into 
the ongoing operations of the department in a timely 
and effective manner. 
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Federal Prosecution Service 


Federal Prosecution Service (FPS) plays an essential role in making the justice system relevant, accessible and 
responsive. To enhance this role, the Department has undertaken an extensive review of the Service. A number 
of priorities were identified, which will be focused on over the next several years. These are: enhance 
cooperative approaches with provincial and territorial governments to avoid duplication of efforts and to profit 
from joint expertise, training and policy development to address complex cases; strengthen working 
relationships within the Department, with other government organizations and with law enforcement agencies to 
provide more integrated service; develop a more focused capacity to serve the northern region of Canada, 
recognizing its unique needs and the Department’s unique prosecution role in that area; develop and implement 
alternatives to prosecution (such as diversion, restorative justice and administrative sanctions) in collaboration 
with partners; and develop a stronger capacity to manage very large and complex cases. 


Enhanced, cooperative approach with provincial ¥, Measures of Success: More effective partnerships; 
and territorial governments | demonstrated greater confidence in justice system; 
More integrated service to public | improved law processes, especially on large, complex 
More focused service to the northern region cases; improved measurement and alignment of 
Alternatives to prosecutions are in place | prosecutions’ supply and demand; evaluation of 
Greater involvement of federal prosecutors in |_ alternative approaches to prosecutions 

justice initiatives in northern communities _ : 


Expand partnerships within the Department and with other departments, provinces and communities. 
Find and implement alternative ways to deal with prosecution cases. 
Concentrate on the mana, a prosecution cases. 


Cooperative approaches with provinces and territories: establish stronger national training capacity and teams or 
pools of experts on complex prosecution issues; continue development of shared technology tools. 

Strengthen relationships: conduct partnership evaluations to identify successes and weaknesses and recommend 
adjustments. 

The North: develop policy framework and harmonize program delivery in the North; finalize Victim-Witness 
Assistant training manual, implement training program; hold annual Crown-Victim Witness Assistant conference. 
Alternatives to drug prosecutions: evaluate deferred prosecution pilot; assess compliance with existing alternative 
measures, policy, and cost/benefits. 

Encourage community and restorative justice community initiatives as an alternative to mainstream prosecutions. 
Mega Cases: finalize and circulate best practices handbook; continue discussions with RCMP on mega cases and 
disclosure; develop training strat. ‘or prosecutors a d police. 


Developing capacity to manage large/complex — Partnerships with provinces and territories are essential 
cases : to avoid duplication of efforts. 
Enhancing support to northern region : Prosecution cases are becoming more complex, requiring 
more expertise and resources. 
Alternatives to prosecution are cost-effective and may 
provide better solutions for all involved. 
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Legislative Services 


$16.6 million $16.6 million | $16.6 million — 


The Department of Justice provides support to all federal government organizations in the bilingual and biyural 
drafting, preparation and publishing of legislation (both bills and regulations). In accordance with the 
Department of Justice Act, the Canadian Bill of Rights Act and the Statutory Instruments Act, the Department 
ensures that bills and regulations are examined for consistency with the Canadian Charter of Rights and 
Freedoms, the Canadian Bill of Rights and that regulations are examined in respect of use of regulation-making 
authority. 


Federal law is well crafted, consistent, reflective ofa || Measures of success: Client feedback (formal and 
bilingual society based on two systems of law, and informal correspondence); extent of consultations with 
presented in easily readable language for the benefit || legal community on specific topics; public feedback on 

E of all Canadians | Internet accessibility to the collection of federal laws; 
| effectiveness of judicial interpretation of legislation 


Ensure sustainable, trained work force through succession planning 

Modernize drafting and publishing technology with key partners 

Expand existing knowledge base on bijural terminology and bijural issues 

Increase client understanding of issues surrounding instrument choice and the legislative process 


Provide training and mentoring arrangements to continuously expand expertise in legislative drafting. 

Develop and implement policies on bijural terminology and readability of legislative texts. 

Develop and implement policies and provide information to clients regarding the legislative process and 
instrument choice. 

Take advantage of modern technology tools for drafting and publishing of legislation and regulations to facilitate 
aster access to information on the internet 


Responding to public demand for immediate j Despite limited resources, it is possible to achieve 
internet access to laws. important information technology objectives through 
Raising awareness of bijural issues in the sound project planning. 

private sector and legal community continues to | 

demand significant effort. 

Sustainability of work force of legislative 

drafters is a challenge, given the specialization 

and aging trends of this group. 
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International Law 


The Department is very active in the area of international law, providing advisory services, engaging in policy 


development, litigation, negotiation of various international agreements, and in drafting of legislation. The work 


covers a full range of issues of interest to Canadians, from public security, anti-terrorism and transnational 
crime, trade and commerce, human rights and labour, culture, innovation and intellectual property, to 
transportation, health, environment and agriculture. Activities to address these issues take place in 


organizational units across the Department, with resources already accounted for in other priorities reported on 


in this document. The overall goal is to provide an integrated, coordinated and proactive legal and policy 
support to the Canadian government in support of Canada’s foreign policy agenda. 


| Measures of success: Increased awareness in the 
| government of the impact of international law on domestic 
| law and activities; enhanced coordination of international 
legal work and government priorities; effective 

_ coordination at federal, provincial and territorial levelon ¥, 
| private international law issues; more competitive domestic | 
legislation 


All new challenges in international law are 
addressed helping the government to achieve its 
objectives in accordance with international law 
-e All international law areas of importance to 
Canadians are dealt with in partnership with 
other countries and international organizations 
e International measures relating to children and 
) their safety are in place and are clarified 


Greater emphasis on links between the Department's international law work and Canada’s foreign policy to 
ensure better coordination, integration and leadership in dealing with international law issues 


Continue to provide international law expertise and advice to government on negotiation and implementation of 
international legal instruments on human rights and on international and transnational crimes (terrorism, child 
pornography, organized crime, cyber crime, corruption, etc.). 

e Coordinate operational activities to combat drug trafficking, money laundering and other organized crime 
activities, including cooperating with other states to bring criminals to justice. 

e Investigate and prosecute modern war crimes and crimes against humanity, in partnership with RCMP and CIC. 
¢ Coordinate Canada’s position in international efforts to improve child support enforcement. 

-e Provide legal assistance that contributes to Canada’s international policy on economic growth, financial 
stability and poverty reduction, including coordinating Canada’s position on a range of social and commercial 
private international law initiatives. 

Continue to represent Canada in international trade litigation under the NAFTA and other trade agreements. 
Provide legal advice to develop, negotiate, interpret and implement international agreements in Canada, 
relating to refugees, immigration and citizenship, health, labour and social security, agriculture, energy, 
environmental protection, conservation and management of fisheries, marine, air and space law, trade, taxation 
and customs, telecommunications, biotechnology and intellectual proper. 


International law activities take place in all areas of the 
Department and cannot be easily segregated from other 
activities; these issues must be managed horizontally 
across the different areas of the Department to provide 
effective international law leadership. 


Diverse specialized international law expertise 
needs to be more integrated to ensure early 
identification of issues, development of common 
positions and leadership in support of the 
government's forei enda. 
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Other Initiatives, Aimed at Providing High Value and Making Choices 


The International Cooperation Group (ICG) 


| $2.5 million $2.7 million $2.9 million 


The ICG is responsible for developing and implementing all of the Department of Justice’s initiatives to help 
foreign countries reform their systems of justice, as well as for organizing international visits involving the 
Minister or the Deputy Minister of Justice. The ICG team includes lawyers, notaries and other professionals. It 
also uses expertise of individuals and institutions within and outside the Department (judges, academics, 
consultants), depending on the expertise required for particular projects. As a prosperous G-8 country with a 
well-developed and efficient system of justice and with the two major legal systems of Common and Civil Law, 
Canada represents a key source for assistance in the area of legal reform. The Department's presence in the field 
of international cooperation is a natural extension of its leading role in the national system of justice. 


Support improved justice systems in foreign Measures of success: Client feedback; number and 
countries, contributing to greater peace and extent of requests for aid; responses from visiting 
security | delegations 
Promote Canadian excellence abroad by providing 5 

nities for exporting legal expertise 


ipient countries’ culture and politics 


Conduct research and development activities to support foreign assistance initiatives. 
Provide assistance to justice reforms through various projects. 
Organize ministerial visits. 


Keeping the highest level of quality in substantive | Need to ensure a high substantive content to projects. 
matters while meeting the administrative | Need to avoid initiatives that are inconsistent with 
requirements of funding agencies and seeking to | Department’s longer-term objectives in this area. 
achieve a significant degree of financial self- 

sufficiency. 
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3.4 Capitalizing on Our Strengths 


The Department’s presence in all other government organizations and in regional centres across Canada 
facilitates provision of the best quality service to the government and to Canadians. The department capitalizes 
on its presence across the country by establishing policy and program components in its regional offices. 
Capitalizing on its strengths also includes providing an effective work environment and flexible working 
arrangements that enable staff to succeed. The Department’s staff has the tools and infrastructure required to 
provide high quality services and to share information and knowledge among themselves, and with clients and 
partners. In addition, formal and informal networks facilitate the sharing of ideas and information. As well, the 


Department’s culture promotes creativity, knowledge sharing and the development and continuous improvement 
of skills. 


Communications Program 


Banned Spending | $4.0 million | $4.0million | $3.8 million 


The Department has built a solid long-term strategy to improve communications within and outside the 
Department. A number of initiatives are planned and some are already under way to ensure that all information 
available at the Department of Justice on the Canadian justice system is provided in an easily accessible, user- 
friendly and easily understandable format. 


Improved communications with government _ Measures of success: client satisfaction; more frequent use of 
and non-government partners and Canadian | Department’s web sites; frequent and more informed inquiries; 
public | better trained staff and management; work improvements as a 
Useful and easily accessible information on result of daily media analysis; assessment of the Department’s 
Canada’s legal system participation in public events; monitoring of effectiveness of 
Increased public awareness of the roles of the} plain language efforts; increased employee awareness of 
Department, increased participation of | departmental goals 

Canadians in the policy-making process in 

Canada ___ 


Introduce better strategic communications planning 

Expand departmental management and staff training on communications 

Strengthen the Department’s capability to anticipate changes that affect its work and Canadians’ need for justice 
support, as well as their safety and security 

Improve communications support for high-profile liti, 


Provide media training to departmental spokespersons and litigators. 

Develop and deliver training courses and materials on internal communications for managers and staff. 

Launch daily media summary to provide up-to-date information on relevant events to employees. 

Conduct client satisfaction surveys. 

Track and document best practices in communications. 

Enhance the Department’s Intranet (internal) and Internet (external) web sites, including a site for 
parliamentarians, increasing the amount and quality of information available on-line. 

Promote the Department’s services to Canadians and other government departments. 

Promote the Department as workplace of choice; encourage highly skilled professionals to join it. 

Establish innovative par increa partment’s visibility at high-profile public events. 


Limited resources to manage increasing As clients and staff become more aware of the need for more 
demands within and from outside the . and clearer communication, it is essential that capacity to 
Department provide this service be enhanced. 
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Human Resource Management 


$6.9 million $6.9 million $6.9 million | 


The Department continues to implement its four-year Human Resources Plan, developed in December 2000. 
The activities set out in this plan will improve the capacity to anticipate human resources needs over a longer 
period of time, to realign staff within the organization to better meet client needs, and to improve the overall 
management of human resources in the Department. The HR Plan will also address priorities set out in the 
Speech from the Throne in October 2002 that support innovation, learning and bilingualism in the federal public 
service. The Department’s prime user status of the legal professionals also brings unique complexities and 
responsibilities to managing our human resources in the legal stream, which will be addressed through the 
development and implementation of an integrated framework for the management of the lawyers’ group. 


More effective recruitment methods and better Measures of success: Resources better aligned — greater 
retention of employees in the Department efficiency achieved; improved HR planning and resourcing; 

A continuous learning organization where employees \, improved employee retention; increase in number of persons 
are better trained and developed and where recruited from outside Department; increase in number of 
knowledge is shared employees using training and development opportunities; 

A workplace that fosters diversity and where improved employee satisfaction; compliance with Employment 
Employment Equity and Official Language goals have Equity Act; achievement of Embracing Change benchmarks; 
been achieved throughout the organization increased use of alternative work arrangements; increased 
More effective and efficient achievement of business number of employees taking five days each year for their 


objectives through better alignment and allocation of professional development; reduction in complaints about work 
environment; changes in employee tenure (more 


indeterminate staff); achievement of service standards 


resources 
A more stable organization, providing better service 


to its clients 


Improve capacity to better predict resource needs 

Ensure appropriate resource mix in the Department to better achieve business objectives and organizational efficiency 
Continue to re-build the HR Management function 

Build an integrated human resources framework for management of the lawyers’ group that recognizes Justice as a 
career department and the competencies to achieve the business objectives 

Strive toward the creation of an “exemplary workplace” as specified in the Speech from the Throne, which supports 
innovation, diversity, learning and bilingualism in the federal public service, among other priorities 


recruitment and retention strategies to attract and retain a competent work force 
7 


Continue to Soe Employment Equity Action Plan, Embracing Change Action Plan, Official Languages and LA 
Recruitment Strategies. 

Develop and implement the integrated Human Resources Management framework for managing the LA Group, based on 
a competency-based management approach, which includes classification, recruitment and staffing, career development 
and compensation components. 

Implement measures to improve the performance management and performance evaluation systems. 

Continue to implement and/or monitor the implementation of the Employee Departure Feedback Program, the Awards 
and Recognition Program, the Mentoring Program and the corporate objectives. 


reed 
Continued budgetary restraints and resource freezes | Greater use of technology and innovation in recruitment 
within the department, while managing significant : and retention strategies is required in order to attract and 
growth in the Department’s workload. | retain the highest quality professionals in the 
Shifting resource mix in the LA group and between | technologically savvy and innovative work force. 
other occupational categories to better meet the 4 All policies, programs and initiatives need to support a 
demand is a slow process; a more proactive approach culture of diversity that go beyond the goal of achieving 
is needed. | employment equity numbers. 
Meeting and maintaining the Embracing Change | Stronger management accountability for human resources 
benchmarks requires more innovative and proactive | management practices is required. 
ways to attract and retain visible minority employees. ( 
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Information Management / Information Technology (IM/IT) 


lanned Spend. TH $17.6 million | $17.6 million | $17.6 million 


In support of the Government on-line initiative, the Department plans to invest $52.8 million over the next three 
years to modernize its systems and introduce new ones to support its knowledge management requirements. 
The aim is to make information assets broadly accessible, regardless of source or location. As a knowledge- 
based organization, the Department will extend its management and sharing of knowledge with staff, legal 
professionals, partner organizations and citizens, providing support in drafting legislation and policies and tools 
to analyze and manage information that can be used in addressing public safety issues. Other initiatives will 
improve secure connectivity and knowledge sharing within the organization and with Canadian citizens and 
enhance litigation support by proposing standards, tools and best practices for managing the process 
electronically. 


Better service through staff connectivity to their | Measures of success: Internal and external client 
organization, to clients and to partners atisfaction; effective and efficient management 


Corporate knowledge stored in common databases and q of and access to knowledge and information 
shared by different parts of the organization ; 
Effective links to other organizations through modern 
information technology 

Easier and faster access to knowledge, information, services 
and resources on the justice system and federal laws 


(annual client satisfaction surveys and meetings 
§ with clients and partners) 


Develop tools and processes to facilitate access to justice information for all users 
Promote and enhance sharing of information and knowledge within the Department and with external partners 
Implement recommendations of the IM/IT Spending and Governance studies 


Increase access to legal services units in all government departments and agencies. 

Promote public understanding of Canada’s legal system through easily accessible information and services on the 
internet. 

Develop a strategy for the management of document collections. 

Support management of large complex litigation by establishing standards and best practices. 

Work with communities of interest through public consultations and an Internet site, including up-to-date on-line 
access to federal laws. 

Improve research throug 


Rapid growth of the Department over the last three years, Despite resource constraints, ongoing 

budgetary restraints, and greater need for services will put operational requirements have been met. 

additional pressure on IM/IT. 1 A number of investment decisions for new 
technology and projects were postponed. 
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Finance Management and Administration 


$ 12.5 million 


$12.5 million $12.5 million 


The Department will increase accountability for financial management decisions at all levels of the organization, 
by including specific reference to effective management of financial resources in the senior managers’ 
accountability accords. New policies and procedures are in place to support this accountability and to reflect 
new financial management practices, for accommodations, contracts and materiel services. Financial 
management courses are also being developed for officers and managers on reporting to Parliament to increase 
the accuracy and effectiveness of the Department’s reports. These and other measures will improve resource 
allocation process within the Department. Efforts to make the departmental facilities more efficient will 
continue, while a new employee safety and security guide will raise awareness among staff. Also in the area of 
general administration, the Department processes requests under the Access to Information and Privacy Acts, 
provides advice on disclosure of information under the federal legislation to all other government departments 
and agencies, as well as reviews records of harassment complaints and investigations. 


Greater accountability for decisions made Measures of success: Positive financial audit reports; 
More responsible management of public funds greater control over financial resources 


Continue to refine financial policies and practices 

Promote decision-making and increase individual accountability 

Improve the channels of communication and consultation at all levels to ensure a more coordinated approach to 
resource allocation across the Department 


Implement improved contracting practices and procedures. 

Improve cost-recovery regime. 

Complete Modern Comptrollership Action Plan, based on results of a recent capacity assessment study. 
Implement the Contraventions Act. 

Provide security and employee safety awareness training, including protection of sensitive information in the 
Department. 

Continue processing some 700,000 garnishee actions each year, aimed at improving child support and reducing 
child poverty. 

Complete accommodation strategy, including integration of accommodation requirements into Department’s 
business plans. 

Make significant effort to provide input to the Department’s 2003 Sustainable Development Strategy. 

Process requests under the Access to Information and Privacy Acts, provide advice on disclosure of information 
and review records of harassment complaints and investigations. 

Develop financial management training for reporting to Parliament. 


Managing limited facilities to accommodate the | Growth of the Department’s workload will require 
Department's growth in the past years remains | ongoing attention to prudent and effective resource 
an ongoing challenge. 1 management. 
Strong partnerships with central agencies are essential 
to implementing long-term solutions to financial and 
administration management challenges. 
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4.2 Total Planned Spending: 2003-04 


Business Line 


Government Client Services 
Law and Policy 


Administration 


4.3 Three-Year Spending Plan 


Forecast 

Spending 

($ millions) 2002-2003 
Budgetary Main Estimates (gross) 764.4 
Non-Budgetary Main Estimates (gross) 0.0 
Less: Respendable revenue 0.0 
Total Main Estimates 764.4 
Adjustments** 24S 
Net Planned Spending 981.9 
Less: Non-respendable revenue 16.2 
Plus: Cost of services received without charge Heys 
|Netcostof Program OTT 
Full Time Equivalents*** 3,577.5 


Net Planned Spending (2003-04) 
($ millions) 


Operating Grants & Business 
Budget Contributions Line Total 


Planned Planned 
Spending Spending 
2003-2004 2004-2005 
885.1 829.0 
0.0 0.0 
0.0 0.0 
885.1 829.0 
105.3 110.5 
990.4 939.5 
20.0 202 
50.8 SOs 
1,021.2 962.4 
3,411.2 3,272.0 


2003-04 
(FTE) 


Planned 
Spending 
2005-2006 

690.8 
0.0 
0.0 


690.8 


230:0 


926.3 


38.9 
50.6 


938.0 


3,080.2 | 


* Reflects, as of January 31, 2003, the best forecast of total net planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained after the Main Estimates and include Budget initiatives, 


Supplementary Estimates, etc. 
*** Excludes FTEs funded by other departments. 
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Section V - Annexes: Financial Information, Key Government Themes 
and Management Initiatives, Horizontal Initiatives 


5.1 Details on Major Capital Project Spending — Canadian Firearms 
Centre 


Concept development work for the Canadian Firearms Registration System (CFRS) started in December 1995 
when the Canadian Firearms Program was established with the passage of the Firearms Act (C-68). The intent 
of the work was to develop and establish, in a timely manner, an effective firearms registration, licensing and 
program management system. 


Preliminary Project Approval: 


On April 2, 1998 Treasury Board granted Preliminary Project Approval (PPA) for the development of the 
Canadian Firearms Registration System (CFRS). In granting PPA, Treasury Board noted that the CFRS project 
was to adhere to TB’s Enhanced Management Framework with respect to aspects of the project related to 
Information Technology. 


Effective Project Approval: 


On May 28, 1998 Treasury Board granted Effective Project Approval to the Canadian Firearms Registration 
System (CFRS). Project activities which were deemed to be time limited tasks necessary to put the 
infrastructures in place for the new firearms control measures, received EPA from TB. On-going program 
activity components related to the new firearms measures such as policy development, program administration, 
system maintenance, and management services were not considered part of the CFRS project and subsequently 
did not require EPA approval. 


Delegated Authority: 


Contracts were awarded to EDS/System House for the development, implementation and support of the CFRS 
project through PWGSC as contracting authority. Contract amendments were also handled through PWGSC. 


Current Estimated | Forecast Spending | Planning Spending 
($ millions) Total Contract to March 31, 2003 
Value 


Canadian Firearms 
Registration System 


Department of Justice = 


5.2 Summary of Transfer Payments 


Forecast Planned Planned Planned 
($ millions) Spending Spending Spending Spending 
2002-2003 2003-2004 2004-05 2005-06 


Grants 
Law and Polic 


Total Grants 


Contributions 
Law and Polic 411.4 405.6 


Total Contributions 411.4 405.6 


Objective 


The Department of Justice is committed to ensuring that Canada is a fair, just and law-abiding society with an 
accessible, equitable, efficient and effective national system of justice. The Department uses a variety of 
programs that involve grants and contributions to test new approaches to improving Canada’s justice system and 
to help in developing, promoting and implementing legislation, policies, programs and services. 


Expected Results 


The Department’s grants and contributions resources are used, in part, to develop strategic policy and legislative 
responses to justice issues and to help implement policies and legislation. This is achieved in several ways. For 
example, the Department enters into long-term funding arrangements with provinces and territories to support its 
policy directions through public legal education and information, legal aid, youth justice, and Native 
Courtworker services. In addition, the Department provides project-based funding through such programs as the 
crime prevention and Aboriginal justice strategies, victims of crime and family violence initiatives, and the 
Justice Partnership and Innovation Program. (See sections on “Enhancing security for Canadians” and 
“Ensuring a relevant, accessible, fair justice system”, described earlier in this document, for more information 
on some of these programs). 


Among other things, these funds promote experimental projects and research in areas of interest to the 
Department and Canadians, helping to gather information and experience relevant to current and future 
departmental and governmental policy priorities. These projects assist the Department in responding to an ever- 
changing legal environment. 
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GRANTS 
Law and Policy 


Uniform Law Conference of Canada - 
Administration Grant 

Institut international de droit d'expression 
francaise (IDEF) 

Legal Studies for Aboriginal Peoples Program 
Canadian Association of Chiefs of Police for the 
Law Amendments Committee 

British Institute of International and Comparative 
Law 

Hague Academy of International Law 

Canadian Human Rights Foundation 

National Judicial Institute 

Canadian Society of Forensic Science 

Canadian Association of Provincial Court Judges 
Aboriginal Justice Strategy 

Grants to individuals, non-profit professional 
organizations, societies or associations, other non- 
profit organizations, and educational institutions 
for policy, program development or training with 
respect to child-centred family law 

Grants in support of the Justice Partnership and 
Innovation Fund 

Grants to individuals, non-profit organizations, 
societies or associations, other non-profit 
organizations and institutions for activities in 
support of the Victims of Crime Initiative 

Grants in support of the Youth Justice Renewal 
Fund 

Grants in Support of Legal Aid research 


Grants in support of the Safer Communities 
Initiative 


Official Languages Initiatives 


Department of Justice 


18,170 


1,140 
0 
12,274 


7220 
8,620 
26,600 
268,345 
38,600 
100,000 
170,000 


50,000 


510,631 


500,000 


5,511,441 
300,000 


37, ba2501 


0 


18,170 


1,140 
0 
12,274 


7,220 
8,620 
26,600 
268,345 
38,600 
100,000 
150,000 


50,000 


510,631 


500,000 


2,968,657 
0 


46,168,061 


600,000 


18,170 


1,140 
0 
12,274 


7,220 
8,620 
26,600 
268,345 
38,600 
100,000 
100,000 


50,000 


510,631 


500,000 


2,210,900 
0 


46,168,061 


600,000 


18,170 


1,140 
0 
12,274 


7,220 
8,620 
26,600 
268,345 
38,600 
100,000 
75,000 


50,000 


510,631 


500,000 


2,210,900 
0 


46,168,061 


600,000 


Law and Policy 


Native Courtworker Program and other Native 
Projects 

Contributions to the provinces to assist in the 
operation of legal aid systems 

Contributions to the provinces and territories in 
support of youth justice services 

Youth justice intensive rehabilitative custody and 
supervision program 

Contributions to provinces/territories for the 
Canadian Firearms Program 

Contributions under the Justice Partnership and 
Innovation Fund 


Contributions under the Aboriginal Justice Strategy 


Fund 

Contributions under the Child-Centred Family 
Justice Fund 

Contributions for activities in support of the 
Family Violence Initiative 

Contributions to support the implementation of 
official languages requirements under the 
Contraventions Act 

Contributions in support of the Safer 
Communities Initiative 

Contributions for Access to Justice Services to the 
Territories (being Legal Aid, Aboriginal Court 
work and Public Legal Education and Information 
Services) 

Contributions in support of the Youth Justice 
Renewal Fund 

Contributions for the Victims of Crime Initiative 


Contributions to the province of British Columbia 
for the Air India Trial 
Contributions in support of legal aid research 


Official Languages Initiatives 


4,833,240 
LOZ ST S07 
196 ST 059 

1,475,000 

19,239,000 
2) O43 
7,400,000 

17,442,586 


400,000 
ZOO 395 


13,134,392 


3,897 16 


21,395,500 
1,425,000 


LS Ly, 
900,000 


4,833,240 
123,827,507 
195,702,596 

4,897, 100 

18,000,000 
2,101,592 
7,400,000 

15,950,000 


0 
2,610,395 


11,207,531 


3,359,716 


14,694,400 
1,425,000 


3,800,000 
0 


1,600,000 
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4,833,240 
123,827,507 
188,652,100 

9,906,500 

18,000,000 
2,055,345 
7,350,000 

15,950,000 


0 
ZO1VO395 


LEZ 0 7531 


313595716 


10,890,500 
1,425,000 


4,833,240 
123 5827,507 
178,685,747 

14,925,250 
10,390,330 
2,055,018 
7,325,000 
12,000,027 


0 
26102395 


11,042,531 


35359,7 16 


5,327,600 
1,425,000 
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5.3 Source of Respendable and Non-respendable Revenue 


Non-Respendable Revenue 


Government Client Services 
Business Line 


S 
Q Rent from Dwellings and Utilities 
Q Miscellaneous Revenues 


Law and Policy Business Line 
Q Firearms Program * 


Q Family Order and Agreements 
Enforcement Assistance Program 


*Revenues were estimated on the basis of historical volumes of activities involving issuance of licences (new and renewals), 
transfers (retail sales and newly manufactured) and the import / export of firearms (individuals and business) 


5.4 Net Cost of Program for the Estimates Year (2003-04) 


Net Planned Spending (Gross Budge budgetary Main Estimates plus 
Adjustments) 
Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employees’ share of insurance premiums and expenditures paid by 
Treasury Board Secretariat 


Workman’s compensation coverage provided by Human Resources Canada 


Less: Non-respendable Revenue 
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5.5 Alternative Service Delivery — Canadian Firearms Centre 


Contribution to 

organization 
A contract was awarded to 
a partnership between CGI 
Group Inc. and BDP 
Business Data Services 
Limited, a unit of the 
Business Services Division 
of First Service 
Corporation for the 
solution realization phase 
of the Alternative Service 
Delivery project including 
the development, 
implementation, 
acceptance testing, and 
solution certification. 


A contract 
amendment for 
the solution 
realization phase 
was issued in 
January 2003 to 
modify the Service 
effective date from 
January 9, 2003 
to June 30, 2003. 


Letting of second 
component of contract for 
the delivery by the 
contractor of: ongoing 
operations covering 
application processing, call 
centre administration, and 
technology provision and 
maintenance (including 
hardware and software 
support, user training and 
application support) is 
conditional upon Treasury 
Board Secretariat 
concurrence. 
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Implementation by 
January 1, 2004 if Bill 
C-10A and its 
Regulations are 
passed by Parliament 
by December 31, 2003 
or sooner. 


Contact 


Status of ASD Implementation mene to 
proposal Date 


Lyne Deshaies 

Manager, 

Alternative Service Delivery 
Management 


Telephone: 
(613) 946-1666 


Fax: (613) 941-1991 


e-mail: 
lyne.deshaies@justice.gc.ca 


Department of Justice 


5.6 Major Regulatory Initiatives — Canadian Firearms Centre 


Legislation and Regulations Planned Results 


The Department of Justice introduced 
amendments to the Firearms Act (Bill C-10A) 
and the Criminal Code that: 


Aim to facilitate public compliance with the 
Firearms Program; 

Improve the administrative efficiency of the 
Act and reduce costs; and 

Meet new international obligations. 


Passage of Bill C-10A and associated 
Regulations will: 


Enable introduction of a staggered renewal 
application process (load leveling); 

Permit issuance of licenses, registration 
certificates and authorizations by electronic 
means; 

Establish a pre-application process for 
importation by non-residents; and 
Consolidate administrative responsibilities. 


The Alternative Service Delivery (ASD) model 
that the Canadian Firearms Centre is 
developing is dependant on the passage of C- 
10A and its Regulations. 


Department of Justice 


Passage of Bill C-10A and its Regulations will 
enable the Firearms Program: 


Better alignment of administrative 
responsibility and authority with 
establishment of a Commissioner of 
Firearms and transfer of the Registrar from 
RCMP; 

Simplified license renewal process through 
load-leveling; 

Streamlined import-export requirements, 
including a pre-processing option for non- 
residents; 

Enabling enhanced use of new technology 
(ASD) to serve clients better and reduce 
service delivery costs; 

Meeting new international obligations, in 
particular the marking of imports and 
regulation of parts; and 

Avoidance of additional administrative 
burden such as extending grandfathering 
of some handguns. 
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5.8 Sustainable Development Strategy 


The Department of Justice contributes to government-wide efforts to use natural and human resources to achieve 
social and economic goals, while minimizing harm to the environment, by supporting the integration of 
environmental considerations into economic and social decision-making. The Department also realizes that the 
law is an important instrument to advance these efforts, in large part through its legal support to client 
departments and agencies. Social and economic sustainability is addressed through social policy work in key 
areas that affect Canadians (criminal justice, human rights, justice and families, legal aid, aboriginal justice 
initiatives, children and youths) and through enabling Canadians to participate in policy decisions that affect 
them. Environmental responsibility is demonstrated through responsible administration of its operations to 
reduce the effect of its work on the environment. 


As mandated by the Commissioner of the Environment and Sustainable Development, the Department is 
developing a new Sustainable Development Strategy (SDS) to cover the period from 2003 to 2007. The 
Department recently commissioned a review of the existing sustainable development strategy by an independent 
consultant. The review indicated that, although the Department has made a number of efforts to support the 
government-wide commitment to sustainable development, a number of elements of the planned strategy were 
not achieved. The Department has learned that there is a need for clearer, more measurable targets, for more 
focused planning of sustainable development projects and activities and for enhancements to its management 
systems to provide better information to managers for decision-making, related to sustainable development. The 
consultant’s report includes a number of recommendations to achieve this. These recommendations are being 
reviewed and will be included in the renewed strategy. They will result in enhanced support to activities already 
under way and the initiation of new activities to enhance the Department’s support of sustainable development. 


The following objectives of the original strategy remain valid and will continue to provide focus for future 
efforts in this area: 


Support Sustainable Development across government through the delivery of high-quality legal 
services and the development of legal infrastructure; 


Explore the implications of social and cultural factors for sustainable development in the context 
of the justice policy mandate; 


Reduce the direct environmental impact of the Department of Justice’s physical environment. 


Some of the current and ongoing sustainable development activities in the Department to achieve these 
objectives include: 


e Providing comprehensive legal support to client departments and agencies across the federal government, 
including development of new and enhanced legal instruments to address sustainable development issues; 

e Supporting new sustainable development government legislation, including the implementation of the 
Canada National Marine Conservation Areas Act; 

e Supporting international efforts on sustainable development, including the Kyoto Protocol; 

e Promoting and raising awareness of appropriate dispute resolution mechanisms to address disputes as early 
and effectively as possible to avoid the courts becoming the only venue of legal recourse; 

e Supporting sustainable communities initiatives through crime prevention, Aboriginal Justice and restorative 
justice activities; a study of several pilot projects, currently under way, will produce practical ideas for 
communities across Canada to help them in becoming more self-sustained and engaged in the local 
administration of justice; and 

e Reducing the effect of operations on environment, by reducing paper and solid waste, by purchasing and 
using environmentally friendly materials, as well as increasing environmental awareness among employees 


across Canada. 
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5.9 Relationship Between Business Line Structure and Strategic 
Outcomes for Total Planned Spending 


Strategic Outcomes 
Total 


Enhanced Relevant, Delivery of High Enhanced 
Security for Accessible and Value, Timely and Enabled 
($ millions) Canadians Fair Justice Policy and Legal Work 
System Services to Environment 
Government 


Law and Policy 
200.8 432.9 633.7 
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Section VI: Other Information 


6.71 Contacts for Further Information 


The Honorable Martin Cauchon, Minister of Justice and Attorney General of Canada, East Memorial 
Building, 284 Wellington Street, Ottawa, Ontario, K1A 0H8; Tel: (613) 992-4621 


Morris Rosenberg, Deputy Minister of Justice and Deputy Attorney General, East Memorial Building, 
284 Wellington Street, Ottawa, Ontario, K1A 0H8; Tel: (613) 957-4998 


Sheila Bird, Director General, Communications Branch, East Memorial Building, 284 Wellington 
Street, Ottawa, Ontario, K1A OH8; Tel: (613) 957-4221, Fax: (613) 941-2329 


Wendy Sailman, Director, Public Affairs Division, East Memorial Building, 284 Wellington Street, 
Ottawa, Ontario, K1A 0H8; Tel: (613) 957-4211, Fax: (613) 948-2983 


John Sims, QC, Associate Deputy Minister, East Memorial Building, 284 Wellington Street, Ottawa, 
Ontario, K1A 0OH8; Tel: (613) 957-4955, Fax: (613) 957-2546 


Mario Dion, Associate Deputy Minister, St. Andrew’s Tower, 275 Sparks Street, Ottawa, Ontario, 
K1A 0H8; Tel: (613) 941-4073, Fax: (613) 941-4074 


Mary Dawson, Associate Deputy Minister, St. Andrew’s Tower, 275 Sparks Street, Ottawa, Ontario, 
K1A 0H8; Tel: (613) 957-4898, Fax: (613) 952-4279 


Joy F. Kane, Senior Assistant Deputy Minister, St. Andrew’s Tower, 275 Sparks Street, Ottawa, 
Ontario, K1A 0H8, Tel: (613) 957-4781, Fax: (613) 957-9949 


Monique Collette, Assistant Deputy Minister, Corporate Services, East Memorial Building, 284 
Wellington Street, Ottawa, Ontario, K1A 0H8; Tel: (613) 941-7890, Fax: (613) 957-6377 


Wayne Ganim, Director General, Finance, Administration and Programs, East Memorial Building, 284 
Wellington Street, Ottawa, Ontario, KIA 0H8; Tel: (613) 941-4095, Fax: (613) 946-1389 


Web site: The Department of Justice Web site 1s at http://canada.justice.gc.ca 
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6.2 Legislation Administered by the Department of Justice 


Annulment of Marriages (Ontario) 


R.S.C. 1970, c. A-14 


Canada Evidence R.S., c, C-5 

Canada Prize R.S.C. 1970, c. P-24 
Canada-United Kingdom Civil and Commercial Roe, Gs C-o0 
Judgments Convention 

Canadian Bill of Rights 1960, c. 44 

Canadian Human Rights R:S.7Cc. H-6 
Commercial Arbitration R.S., c. 17 (2nd Supp.) 
Contraventions 1992, c. 47 

Crown Liability and Proceedings R.S., c. C-50 
Department of Justice R.S., c. J-2 

Divorce R.S., c. 3 (2nd Supp.) 
Escheats RiSa-e E=13 
Extradition Roncus23 

Family Orders and Agreements Enforcement Assistance R.S., c. 4 (2nd Supp.) 
Federal Court RS: Ce Rey 

Firearms 1995, 62.39 

Foreign Enlistment R2S.;,G.F-28 

Foreign Extraterritorial Measures R.S.,.C..F-29 

Fugitive Offenders Act Reo: C. -32 
Identification of Criminals R-Si, cxlF4 
International Sale of Goods Contracts Convention 199d nC 3 
Interpretation Rs. 6. l-21 

Judges RoosCauen 

Law Commission of Canada 1996, c. 9 

Legislative Instruments Re-Enactment 

Marriage (Prohibited Degrees) 1990, c. 46 


Mutual Legal Assistance in Criminal Matters 
Official Languages 

Postal Services Interruption Relief 

Revised Statutes of Canada, 1985 

Security Offences 

Security of Information 

State Immunity 

Statute Revision 

Statutory Instruments 

Supreme Court 

Tax Court of Canada 

United Nations Foreign Arbitral Awards Convention 
Young Offenders 


Access to Information — 


R.S., c. 30 (4th Supp.) 
R.S., c. 31 (4th Supp.) 
R.S., c. P-16 

R.S., c. 40 (3rd Supp.) 
R.S., c. S-7 


R.S., c. S-18 

R.S., c. S-20 

RUS. C2 S-22 

R.S., c. S-26 

R:Sz Gul -2 

R.S., c. 16 (2nd Supp.) 
Rio.Ge >I 


Bills of Lading 
Criminal Code 


Garnishment, Attachment and Pension Diversion 


Modernization of Benefits and Obligations 
Privacy 
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R.S., c. A-1 (President of the Treasury Board) 

R.S., c. B-5 (Minister of Transport) 

R.S., c. C-46 (Solicitor General of Canada and Minister 
of Agriculture and Agri-Food) 

R.S., c. G-2 (Minister of National Defence, Minister of 
Finance and Minister of Public Works and Government 
Services) 


R.S., c. P-21 (President of the Treasury Board) 


Department of Justice 


6.3 Listing of Statutory and Departmental Reports 


as a Se 
1998-1999 Status Report and Action Plan 1999-2002 for the Implementation of Part VII of the Official 
Languages Act 


A Guide to the Making of Federal Acts and Regulations 


A Quick Look at Canada’s Firearms Law - (Mini Guide) 
Questions and Answers about the Firearms Act Regulations and Support Material 


A Survey of the Preliminary Inquiry in Canada (April 1993) 


Abuse Is Wrong In Any Language (JUS-P-677E) 
For immigrant women who are suffering from abuse in a relationship or in a family. 


An Introduction to Canada’s Firearms Law 
For the Aboriginal Peoples of Canada (Questions & Answers) 


Canada’s Court System (JUS-P-703) 
For students and others interested in learning about Canada’s court system. 


Canada’s Department of Justice (brochure) 


Canada’s System of Justice (JUS-P-645) 
For students and others interested in learning about Canada’s justice system. 


Canada’s War Crimes Program — Annual Report 2000- 2001 

Canada’s Youth Criminal Justice Act — A New Law, A New Approach 
Canadian Charter of Rights and Freedoms 

Canadian Charter of Rights Decision Digest (August 1999) 

Canadian Custody and Access Provisions: A Legislative Comparison 


Child Custody and Access in Foreign Jurisdictions: A Legislative Comparison of the United Kingdom, 
Florida, Indiana, Washington, Minnesota, California, Australia, and New Zealand. 


Child Support — A Workbook for Parents (February 1998) 
Helps parents calculate monthly child support payments. 


Child Support — The Complete Workbook (November 1997) 
Helps the professional community estimate child support amounts using the Federal Child Support 
Guidelines. 


Child Support Initiative: Research Framework (March 1999) 

Complaint and Redress Mechanisms Relating to Racial Discrimination in Canada and Abroad 
Constitution Acts 1867 to 1982 

Current Police Activity, January 2000 


Estimates, Part III 
2001-2002 Report on Plans and Priorities; 2000-2001 Report on Plans and Priorities 


Federal Child Support Guidelines Simplified Tables: Five or More Children 
Federal Child Support Guidelines Simplified Tables: One to Four Children 
Federal Child Support Guidelines: A Guide to the New Approach (JUS-P-725) 
Firearms Act Regulation — March 1998 


Department of Justice 
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Groupe La justice et le 
droit 


Modernisation de la 
fonction de contréle 


Milieu de travail 
privilégié 


Créer une 


bibliothéque de 
services juridiques 
pour toute 
V’administration 
fédérale 

Mettre en ceuvre la 
modernisation de 
la fonction de 
contréle dans tout 
le Ministére 

Faire du ministére 
de la Justice un 
lieu de travail de 
choix pour les 
employés, anciens 
et nouveaux 


Ministeére de la Justice 


Tous les ministéres 


L’ensemble du 
gouvernement 


L’ensemble du 
gouvernement 


Mise sur pied d’un site regroupant des sujets sur la justice et le droit, 


accessible aux citoyens. 

Assurer l’accés a des renseignements a jour sur les lois et reglements du 
Canada, les programmes et services du ministere de la Justice, les programmes 
et services offerts par les ministéres partenaires et les provinces, ainsi que 
l’accés aux autres sources d’information juridique. 

Amélioration de la gestion 

Obligation accrue de rendre compte 

Gestion plus responsable des fonds publics 


Mise en ceuvre de projets visant a améliorer le milieu de travail du Ministére 
Amélioration des processus de RH 
Possibilités de perfectionnement professionnel des employés 


oe) 


5.7 Themes principaux du gouvernement, gestion et initiatives horizontales 


Prévention du crime 


Sécurité du public et 
lutte contre le 
terrorisme 


Justice pour les jeunes 


Programme canadien 
des armes a feu 


Gouvernement en direct 
(GED) 


Réduire la 
criminalité et 
améliorer la 
sécurité des 
Canadiennes et 
des Canadiens et 
de leurs 
collectivités 
Renforcer la 
sécurité 
personnelle et 
économique des 
Canadiennes et 
des Canadiens 


Solliciteur 
général 


Améliorer 
assistance prétée 
aux jeunes 
Canadiens en 
conflit avec la loi 


Préserver la santé 
et assurer la 
sécurité de la 
population 
canadienne 


Offrir des services 
gouvernementaux 
en direct d’ici 
2005 


GRE Solliciteur 
Général 


GRC, Santé, 
Transports, Solliciteur 
général 


GRC, DRHC, 
Solliciteur général 


GRC, DRHC, 
ADRC, Solliciteur 
général, Commission 
nationale des 
libérations 
conditionnelles 


L’ensemble du 
gouvernement fédéral 


Action solidaire des principaux partenaires gouvernementaux et non 
gouvernementaux pour réduire la criminalité et la victimisation. 

Participation accrue de la collectivité aux initiatives portant sur la prévention 
du crime et sur la victimisation, particuliérement celles qui visent les enfants, 
les jeunes, la sécurité des femmes et des jeunes filles, et les Autochtones. 
Sensibilisation et soutien accrus du public pour arriver a des méthodes 
efficaces de prévention du crime. 


Modifications de la législation destinées 4 améliorer la sécurité du public et a 
prévenir la menace terroriste. 

Mise en ceuvre de nouveaux outils de recherche et de surveillance permettant 
de prévoir et d’empécher les actes terroristes. 

Le Ministére s’acquitte de son mandat de donner des conseils juridiques dans 
le domaine du droit pénal, des droits de la personne et des poursuites. 


Réadaptation et réintégration dans la société des jeunes en conflit avec la loi. 
Systeme de justice pour les jeunes juste et efficace. 

Participation accrue d’intervenants qui ne s’occupent habituellement pas de 
questions de justice pour les jeunes (administrateurs scolaires, experts en 
médecine, etc.). 


Enregistrement de toutes les armes a feu, communication de renseignements 
essentiels aux organismes chargés de |’ application de la loi. 

Recours a la vérification, au repérage et aux sanctions pour prévenir, empécher 
les crimes liés aux armes a feu et poursuivre les contrevenants. 


En 2003-2004 et en 2004-2005, mise en ceuvre d’ outils d’information en 
direct. 
Accés électronique accru aux connaissances, aux renseignements, aux services 
et ressources pour les employés, les autres organismes et le grand public. 
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Ministre de la Justice et 
Procureur général du 
Canada 


Premier avocat 
général 


Sous-ministre 
Sous-ministres 
ddélaaiias 


Avocate principale 
Bureau du conseil 
exécutif 


Adjointe exécutive et 
Directrice générale 
Secrétariat corporatif 


Dic otcurge rere) Conseillers spéciaux 
Communications 


SMAP Politiques 
SMA 
Politiques du droit pénal 


SPGA SPGA PDG 
SPGA SPGA Contentieux SPGA Citoyenneté et 


: ae P ies ae F : Centre canadien 
Affaires autochtones Droit pénal des affaires civiles Droit fiscal Immigration Fee areas fou 


SMA Droit des affaires 
et réeglementaire 


Services ministériels 


Premiére conseillére 


Sqislati SMA Avocat général Droit des affaires 
législative, F ie? et conseiller juridique 
Services législatifs Organismes centraux principal 


et Portefeuille du droit ministériel 
avocat-conseil Finance public 


Directeur régional 


DirecteuEcond Directeur régional Directeur régional 
principal 


: inci Directeur régional ae Directeur régional 
ically principal Ub regio principal 


ee ee oat rincipal 
Bureau régional : 1. Bureau Safer principal Bureau régional P 
de 'Atlantique disadvantaged 


a nnenitiee Bureau régional de la Colombie- Bureaux regionaux 
Canadians have > des Prairies Britannique du Nord 


IINSN’ D] AP AAAISIULAY a 


Se ee eee ee ee eee ee ee ee a ee ee ee 


JALYDAJSIUIMPD Ja AAAIIUDUL{ UOIJSAB 
D] PD Sa120SSD SYfap Sa] Aadajad ap Juajjautsad nb ada] BUO] 
D SUOYNIOS Sap AAANOA] JNBA UO, ] 18 XNDAJUBD SAULSTUDBAO 
S$] JAAD SAapOs sypiabuajsod sap AIWAOL ap JA1JUaSSA ISA [Je | 
aovoyffa 

Ja ajuapnad UoOdSDd{ aun, P SADANOSSAA SAS 42ABB AP ABIAOLI, S 
DAAAP AABISIUY A] JUDSSIOAD [DADA] AP AUINJOA UN D aIDT 


AJUDJSUOD AJSAA ‘SAQUUD SAABIUAAP SAI ‘QIUDSSIOAI 
D] JUOP AABISIUY] 2] AQPOUWLOIID, P 4a]UA] ap 
J2 SAAJIUI] SUO1JD]JDISUI SAP Aa4BB ap aSID Sd JS9_U ]] 


| ‘quaulajAdg nv sjsoddps ap uoypjuasasd D) ANS ada1oUDUL UOIISA3 aP SANOD SAP AALOGDIY 
JuaMajao4DY ap sb2 sap ans junjsod ajanbua,p ja 
 ajuinjd ap S4aissop Sa] AQUIUIDXA JA SJUBWAUBIASUAA SAP UOIDB[NAIP VD] ANS S[lasuod Sap AlUANOs ‘SJaUUOSAad SJUBWAUBIASUAA 
sap uoNzajoAd D] ANS 10'T DB] Ap JA UOLJOULAOJUI,] D SAIID,] ANS 10 VD] ap SaULsa] XND Saajuasasd SAPUDUAP SA] AAIDAL—e | 
{ ‘S007 ap ajqoanp juamaddojadap ap a]Ja1s4aJSIUIU A1BaJD.ABG D] ANS SAADJUBUUOD Sap aslof ap ajqissod snjd aj 4ads0fJa,G —@ 
‘SUOLJD]JDISUL XND SIAI]DJad SAQUABIXO 
Sap Sjalsajstuiu subjd XND UOYDABAJUL, ] JUBUUDJOU PuasdUOd IND Jd ‘SUOLJD]JDISUL XND AAYDIAA A1SIJDAJS D] 4aJaJ]dWoy)—e 
‘sjubfua $a] Zayo ajadanpd b] adinpad ap ja sjubfua Anod 
 saapjuauipp suoisuad sap aulisad a] A2AON UD, Pp ana Ua ‘aauud anbvyo SJasdD-SA1SIDS (Q() QOL anbjanb sajiw4] BD Aanuyuoy—e | 
ada] SIU ND 
W] syoyep sjuawausiasuas sap uoyzajoad vp] Juauuunjou puasduos inb ao ‘sakojdwa sap ajlanzas by ans uoyputsof aun ALf{Qe 
“SUOYUAAD.UOD SA] ANS LOT D] adAND Ua alae 
‘ajlapdba bp] ap uolonyoAa, | 
Wns ajuazas apnja aun, p sipyjnsaa sap uoyauof ua ‘ausapout 1najo.4juo2 ap uonjouof pj) v fipjad uoyov, p uvjd a] 4ajajduoy 8 | 
‘SINOD SAP JUBWALANOIAA AP AUI1BIA A] AAAOYGUL — | 

‘syb4juod ap uoypssod vo] ap jalns nv sasoljaup sapadodd sap ja sanbywad sap aan Ua adja 


q " -ad2|SIUIP 3] INO} SUDP SadAnossa. sap uoynAvdad 
D1 Anod aauuops002 snjd ayso1ddp aun AaANSSD, P UIJD XNDAAIU SA] SNO] YD UONDIINSUOD D] J2 UOLJDIIUNUUOD D] AAAOIJIWf —e | 
j ‘A/JANPIAIPUL UOLJOSIJIGDSUOdSAA D] AAJLOAIIV Ja UOIS1IJAP ap asiAd D] AABDANOIUT 
‘sasniouvbul sanbyijod sa] ja sanbypad Sa] 4ad01jaulvd D AaNUIJUOD 


aiqosuodsa. snjd soyqnd spuof sap uo1jsa—e 
sastd 
juos nb suoisizap sa} nod anazov uoyvsyiqosuodsay —e 


SAADIIUDUL SAIANOSSAA SAP NAIIV ajosjuod {sfyisod | 
ala1guvulf uoyvaLf{LIaAa ap sjioddvy : ajissnad VD] ap Sainsaypy | 


oF aousne b] ap a.e1siuyy 


"JUDWD[IOIBY SP Svd Sap Ins yuRI0d oyonbus,p 390 

ajure]d ap SIOISSOP Sd] SUTLULXO 39 ‘O[BIOPOJ UOTJLISISI] LI V JUSWISUTIOJUOD SJUSWIOUSIASUdI Sp UOTeS[NAIpP 
RB] & UCI] JUVAR S]IOSUOD SOP SOUISTURBIO JO SOID}STUTUN SONY xNe WUINOF ‘syauuosiad sJUaWAUSIASUas 

sap uo1jdajosd D] ANS 10T ®] AP 39 UOIDULO{UL,] BD S2IIV,] ANS 10T &] Ip SovJo} xne sa9juaseid sopueulop 

SO] SUVA] DIOISIUIPY 9] ‘oTeIOUSS UOT|eISTUIWUpe,] Op OUTeUOp do] SULP JUDTMOTeSY “OLINSIS PY] B JO SJOINS 

RI B JOUUOSIOd 9] BIDST[IQISUDS PINS NKdANOU UN 99 SoTOTIOISTUTLA SUONRTTEISUT Sop ddBOITJO UONeSI[NN, | 
Juels Inod sy1ojjo sop oJ B BIONUTJUOS UG ‘dJdISTUTPY NV SOdINOSSaI sop UOT}IeddI eB] JOIOI[IWUIe .p 
JuOMoULIOd ‘soyoieulsp sone .p onb tsure ‘somnsoaut sad ‘sjotioysturu sjy1oddei sap oyoRoIfJo,] 39 UOIsTOgId 
RB] OWOINN’,p Ulze JUOWOTIeg ne sjiodde1 op UoNEWOSEId PI INS SIOIOULUTJ UOT}SOS Op SINOD sap JUUTATeSO 
IIOQL]I UC ‘[OLIOCUI NV S]I}LTII SIOIAIOS SAP NO $}eIYUOD Sop “SUOTIL]]eISUT Sop dSsIseV_S [I Nb ‘arg1oueUTy 
UOT}Sos BP] B SOATLIDI Sonbyeid sayJaAnou soy JOJO] Jol Inod jo oy]IQeynduut 93309 Wudynos Inod dov{d us 

yUOS sopgd0id xneaanou ap jo sonbijjod sayfaAnou 9q ‘UOTDOIIp aynvy eI Op UOTesT]Iqesuodsal op sp1O9Ie 
SO] SUBP SOIOIOULUIJ SODINOSSOI SOP DOBOTJJO UOI}SAs PT B OSTOOId DOUdIOJOI DUN JURNOUI Ud *XNBOATU So] SNO} 
B UOTJeST[Iqesuodsal LT VIOJUSUISNL JI9}SIUIP] O] ‘OIOIOULUTF UOT]SOS LI & SOATILIOI SUOTSID9p Sop o.Ideyo NY 


BAI]EAVSIUIWIPe J9 B4BIDUeUL, UO SA5) 


syipaut sjalodd sap ja Saisojouya] 
SO]J]2ANOU SA] SUDP JUBWASSIJSAAUL, ] JUDUABIUOID q LL/ID 2dnous aj ans ajjauuoylppo 
SUOIS1Iap ap AAQUIOU UID}AAI UN pAb] Snjd D suas D UC 7 UOISSAAA BUN JUBIAAXA SBIIAAIS AP NAIDO ULOSAG 
Sapjauuoypsado saquasixa XND AAID{SIDS D 1Ssnad [ UN Ja SAAIDJABPN SAJUIDAJUOD Sap ‘SAaaUUD SasaUsAP 
D UO ‘SADANOSSAA AP AAAIDUL UA SAJUIDAJUOD SI] AAB[OIV 1 SIOA] SAP SANOD ND adajsluyY NP apiddA ADUDSS10AI DT 


SQIANOSSAA SAAIND SAP 

ja anbayjoujgig ua S2IANOSSAA SAP UNUIXDUL a] AAAI] JUaYyavS spi.nb anod sadojdwa sa] JuDWUAOf Ua aYIAIYIAA D] ADAOIBUP 
‘nol p SajpdAapaf S10] XND 122A1p 

Ua $2290, ] puasduos inh ad ‘Jausajuy apis un, p ja sanbyqnd suoyojjNsuod ap UakOul ND SASSIAIJU1 SI] JAAD AA] JADA 
‘sajpujdo sanbypd sap Ja SAULAOU Sap JuvSsIULfap Ua SAaxa]AUOI Ja SAJSDA S4A1SSOP ap UOLJSAB b] Aluajnogy 

‘SJUQUNIOP AP SUOLJIA]]OI SAP UOYSIB VD] JUDSIA A1BAJDAJS UN ABAOGD] 

‘yausajuy apd $a]qissa2o0 

juawMlap1onf{ UONDULAO{UI, P Ja SAI1AAAS ap Uadou nD Dpouvny np anbipran{ auajsas aj auuasdwuod a1qnd aj] anh ajsos ua aio] 
‘SOUSIUDBAO Ja SAAAJSIUIUM Sa] Sno} Subp sanbipianl SAI1AdIS XND SAID, ] AAPLOAIIP 


IL/ID P sapnya sap Juajnooep Inb suoLPpPUDUNUOIAA SA] ALAND Ud Jay 

‘sausa]xa SasmouajADd 

Sap JAAD Ja asaISIUIP Np UlaS ND SAIUDSSIDUUOD Sap asDvjADd a] Ja UOIJDULAOfU1, P ABUDYIA, ] AASSNDYAA Ja ALOANOWOAT 
‘sunaDsyjyn sa] sno] Anod ‘aoysnt v] ANS UoYDULAO{U1, ] AP B SaIId_] AajyLovf{ ap uifo snssazoAd sap Ja S]1INO Sap AAAOGO]T 


‘sappiapaf 
S10] xnp ja aaysnl ap awuajsas np JIpd] JUO IND SadANOSSAA 
AND JA SANAAAS XND ‘UOYDULAO{UI, ] D ‘S2NUDSSIOUUOI 
xnp saaon juauapidps snjd ja juawapion{ snjd p u—Q 
‘SOUSIUDB.AO 
S2AIND, p Sad Sava ffa sual Sap Jaudsad UOYDULAOJUL, ] 
ap Juawajiv.4) np aUulDUop a] Subp ajuiod ap a1go]OUuYyIa] VT 
‘QUISIUDBAO, ] AP SUOLJIAS SASAAAIP ADA SASYYN SJUAWUBUSIASUBA 
| Ap ASDIUDADP JUBUUAYUOD SAUNUULOD SA2UUOP ap SASDG SAT 
aquaioiffa Ja aavoiffa UoYsas Lausa}xa,] D 12 AUAIJUL,] ‘BI1AAAS ANA]pIaU UN ALA{JO Juadnad SasinuajAod SANA] 
D SJualj) Sap UoYIN{SYVE : ajissngs VD] ap Saansayy ja SJuatjo SAna] ‘AUSIUDBAO ANA] JAAD JODJUOD Ua Sakojdwa sa'T 


‘(sauimuajivd Saq ja 

SJUa]]) SA] JAAD SUOIUN|A Ja Jual]I Np UuOyIv{SYDS D] ANS | 
Sajjanuun sajanbua) uoynuisoful,] v Ja SaouvssipuUdd | 
XND S2I9D Ja UOIDULAO{UI,] AP Ja SAIUVSSIDUUOD Sap 


‘snssooold np onbruo.390]9 uoTses vy] e soyqeordde soyeurndo sonbyeid sap jo sjyno 

sop ‘SowWIOU sop yuesodoid Ud XxNdTWUDIUOD 9] BSeIURALP BIPUDTIINOS UO jd ‘SUdAO}D Sd] DdAB JO OUSTULSIO || 
OP UIOS NL 9}LINIYS 9]NO} US JUONIOJJO S SOOUBSSTRUUIOD Sop 9dULYDI ,| 39 JORJUOD Ud 99.)Ud | ONb 9310S 

Ud BIO UO ‘SOATLIPUI son .p B ddBIH ‘onbiqnd 9311598 op suotsonb soy Ja[Sor1 Inod sgst{yN ayo ynod 

Inb UONeULIOJUL | JOOS op 30 JosATeuR p JUoIoUIEd nb syuswN.ysul .p yo sanbiyijod op ‘soy ap uOTJOKpel P| 
op oIdeyo ne UdTNOsS UN JURSsTUINO] Ud ‘sUdAO}IO xne 39 SoITeUdyIed xne “S1BOOAP 10 saystinf{ xne ‘joauuos.od 
UOS & UOTCUIOJUL Pp 9SULYDO | 19 UOTSOS LI VIPUDIO SIOISIUIP OJ “ITOARS OJ INS 9Oxe UOTeSTURBIO Nb 

que} UY ‘WUOWSOR[ AUD | Op NO ddINOs ev] Op JUSWUUUepUSdEpUT “UOT}PUIOJUT | B S9D9B | dI}IOINNB Pp 

4So JSA[QO , J ‘SooURSSIeUUOD Sop UOT}SOS RT Op oyIdeYyS Ne sddUdBIXd Sas B yUOpUodsI Inb xnvoAnou 

OP JO[[VISUI Ud 49 SOWI9}SAS Sos JOSTUJOpOW Inod saguue soureyoold sio1y sap sINOd Ne SIeT[Op op suOT]] TU 
Q°ZS ANSOAUL Pp UOTUDIUT | B DIOISTUTP] J] “JOOP Ud JUSTISUIOANOD Np IAeIFIUT | IUdINOS Op onA UY 


“SO/GISIA 
Saplsoulul ap asodwuod fijraffa UN DAQAABSUOD Ja 
DABAIJD UO. ND 1SUID J8A,9 ‘SAAYIDOA Ja SAI1APOAOUUI 
snjd saansau. Sap Jajdopp b sasuos jnv{ j1 ‘sinbop 
aja D IND ad AaAdasUod ja « JuaWasUDYyd nv aov]d 
AAID J » AALJDIJIUL, ] AP SAQUABIXA XND AAID{SIJDS NOY ee | 
‘aayjoposd snd ayospuap aun Jajdopv, p 
AMDSSAIBU ISA ]1 ‘Jua] JAOf SNSSaI0Ad UN Jsa apudulap 
D] BD adpUuodad XNaIU ap ana ua Sajjauuoissafo1d 
SI1A0B2JVI SAAJND Sa] adjua Ja YT Sap adnoss 
NP U1AS ND SAIANOSSAA SAP UOYISOAUOD DV] AaLfIpo 
‘QAOISIUIY NP [IDADA] NP AIUDSSIOAI DI 
dadas anb 1ssnp adajsiuyy no suoyojaf{{p sap a38D20]q 
a] Ja SAAIDJABPNG SUOISSaAAULOD Sa] JaAD AasOduMoy 


“souIDUNY 

SAIANOSSAA SAP UOISAB YD] ap aajidpya nv sasyigqosuodsad 
aspjUubAnp JUua1os sadoUUuosas sa] anb asipssazau 48a |] | 
10) dwa, p asaypul ua ajinba,] ap joadsad ajduis 

np bjap-nv va nb ajisadip b] ap aAnjjnd aun Aluajnos 
JUAALOp SaAlJoIIUI Saj ja SamuDABOAd Sa] ‘sanbyyjod say —e | 
‘a130/0uYyIa} 

ap andaf Ja AD1AJDAOUUL ALAND, P-UIDUL D] ap aijsvd juof inb 
sayfijonb snjd sa] sjauuoissafosd $a] A2AAASUOD JA AAINAIOA 
dnod suojdopp snou anb sa1sajoAjs $a] SUDP UOTJNAOUUL, P 
aanadd aslD{ J2 a180]0UYIA] BD] D aBDJUDADP ALANOIAA [Nv ]T 


‘sfijaalqo Ja SaAnsaul 

SII AP AAAN UA ASIU D] AD][IBAANS YP ABNUJUOD NO S]a14a]SIUIU Sf1]IalGO Sa] Ja JOAOJUBUL AP AUUDABOA a] ‘ASUadUMloIad 

aP 12 ADUDSSIDUUOIAA AP AUUDABOAT 2] ‘JADdap ap aYII D] ANS UOIJIDOAJAA AP AUMDABOA 2] AAAND UA AAPJOUE DV AANUIJUOD —@ 

‘quawMapuad 

Np UOIDNIDA, p aulaysdS a] Ja JUBWApPUAd NP UOL|SA8 ap aualsAs a] 4AAOIGUID D JUadsas IND saANsaUl Sap atAN@D Ua aja e | 
‘UOYDAQUNUIAA D] JA AAAIAADI ap UOYDIUALAO, Pp ud] a] ‘UOIJDYIOP VY] Ja JUaWaINAIOA 
a] ‘UO1DIL{ISsD]I DB] JUOP SajuDsSOdUOD Sassaalp Puasduiod nb ad ‘saduajadwuod sa] ANS aaxb ayIADWap aun, p UuoNoUo{ ua 

HW “(V7 Sap adnosz) saulpuiny SaddNOSSsad SAP UOIJSAB VD] VD fIJDJAA AABAJUL AIUAAAJAA AP AAPDI A] ALANA UA AA[JOU JO AAAOGDI — 
‘YT Sap JUAWAINAIAA AP A1BIJDAJS D] JA SaJaIgyfo SANBUD] Sd] ANS a1BaJDAJS D] ‘« JuUBWasUDYI nv adv] d Add. » 

aAljoIUl, | B fijojad uoljov, p uvyd aj ‘lojdwa, p asaijou ua ajinba, ] v fijojad uoljav, p uvnjd a] a4Ana Ua AAJJOUL D AANUNUOD— @ | 


: qUajaduod JAUUOSAAd NP ABAAASUOD AP J2 AAAYJV, P 
ana Ua fijoaffa, ] AP UOLJDAAASUOD D] Aap Ja JUAWAINAIAA NP AAPLADYI NV SADAJDAOUUL SA1BAJDAJS SAP AAAOGD]A VD AANUIJUOD—@ 
“say4o1ad 
sano adjua ‘ajpsapaf anbyqnd uoyauo{ vo] b ausinsulpig a] Ja adpssyuasddy, ] ‘aj1ssaalp D] ‘UOLJOAOUUI, ] 4aS140AD{ 
aAIP-D-]SA,9 ‘QUOAT, Np SANOISIp a] SuDp asizasd sa Ind ad uojas ‘« asID]dWuaXxa JIDADA] ap NAW » UN AAAI D AOYIAOYD—@ 
‘SJaldaJSIUIU SfiJIalGO Sa] aApUlajID Pp Juajjausad inb saouajaduood 
A sa] sausynos ja aaysne v] ap asajSIUU NP Ulas ND aJa1stVd aAlDf ap ajqvIWYNos Jsa ]1,nb uoswf ao ‘a4jwouuoraa ‘says.anl 
Ja sjo20an sap adnoss a] 4asas D DAIAAaS nb Ja saulpuUny SadANOssad XnND ajqvoajddp aéSaJUl ADUAAAfAA AP AAPDI UN ABBA @ , 
‘SOUIDUNY SAIANOSSAA SAP UOISAB AP UOYIUO{ D] ABANJONAJSAA D AANUIJUOD—@ 
: ‘sfyaalqo sap 
4] voypstpa. v] Ja ajjauuoypsiuvss0 anovoryfa, 1 aanssv inb aaqyinba uaig fijzaffa un, p asodsip asajsiuyy a] anb ao v sappia4 
‘SQUIDUNY SAIANOSSAA UA SULOSAG Sa] AlOAadd ap ajlovpdvd dD] AAAOIJAUp 


It aos B] ap adajsiUypy 


‘SAIIAAIS AP ALQYDU UA SAULLOU Sap | 
joadsaa S(aaunusajapul apoisad aun anod sauuou saxkojdiua, p 
aiquiou puss snjd) uoyvsiannyy ap asayou ua sjuamasuvyp | 
{wavy ap nay np jafns nv sajuinjd ap aaquiou up | 
uouyInpad sjauuoissafoad Juamauuoysafiad ap aauun spd sanot 
bura ap quaiayfauaq inb sakojdua,p arquiou np uoyvjuausnn | 
S]1MADA] ap SAUNEAd Sap UOIDIYISAAAIP VD] Y NAIID SANOIAL 
£« Juamasupy) nv aov{ asm » aayvyiui,) ap aajidpys nv | 
SASIA SIDINSAs Sap aqujayw {o]duId ,p o1aeUI Ud 9yINb9,| Ns 107] § "Ssu0]aYIA Sa] SNO] VY SJulayjo JuOS alusinsuljig Nv ja 
vy ap suoysodsip xnv ajuusofuos ssadojdua sap uoyonfsyns | 10/dwa,p adguvui ua ayinba,] b sfijpja4 sfijoalgo sa] no 
ap al8ap Sjauuoissafoad Juamauuoyrafiad ap Ja uoywuisos 4 12 2}1Staalp Db] adpAnoJua UO, | NO [1pADAJ ap nati ur 
ap suoisp720 say juassistvs inb sadojdua,p aaquiou np - ‘UNUUMOD UA SIUM JS ALOADS 2] 
uoyMuaUMsnn sasajsmy Np Anajsajxa,] V SaInAdas Sakojdua,p \} NO Ja ‘sauUOIIafiad Ja sauLso{ xnawul Juos sadojdua sa] 
alquiou np uoynjuausnp sajsod ua uayumu np uvnjd No Ja nuyuod sa aspssyuasddd, ] NO UOYYSIUDB.AO aU) 
a] ANS UOIHAOYIUID SUOTDJOp DI ap Ja SAUIDUINY SAIANOSSaA Sap | ‘adajsulpy no ajsod ua 
uoyvaifiunjd v] ap UOYvAONaUY SUOYDIOp DB] ap JuawmaluDUas | ualjuIDU Np uDjd a] ANS UOYOAOYBULD JA JUBWIAJNADAA 
ay dnd anionoiffa,] ap JUaWMAaSSIOAIIP : aJISSnad DB] ap Saansayyy | ap sapoyjaul sap aplovoiffa apuvas snjd auy 


"SJUAI]I SAS D SAI1AAAS 

sunappiau ap vadffo inb ajqnjs snjd uolpsiup3s.4o auy 
‘SIIANOSSAA SAP UOIIADAAA D] JUDLOIJAWUD 

Ua Ja UOIDIOP HD] JubIUDWAA Ua sfydalqo sap 

ajulayjp, 1 supp aouaiiffa ja ajlovoifja apupss snjd auy 


“sye00A8 Sap odnois np uoTses ev] B a] qevortdde 

QIDOJUL DOUDIOFOI OP SIPVS UN SIAN Ud JULIO UD 49 JULIOGLIS Ud UOT}soNb 93400 vIDITILI] DIDISIUTPY 

3] ‘sonbrun soyyiqesuodsal sap suTe.yUd 39 OxdTAUIOD jsd SOUTRUNY S9dINOSSdI SdS Op UOT}SOS BT] ONb sIfTUsSIS 
mb 90 ‘saystinf 3a syed0Ae soy Jed sosuadsip sootaAsas sop jedroutid imdiest]yN,] JS9 VIOISTUTY VT “O[eIOpoy 
anbiyqnd uonouoy ey op Ulds ne sUUISINSUTIIG 9] 10 ASeSsIJUOIdde | ‘UONPAOUUT,| SIIP-B-1S9 9 “Z7PYTZ 9.190190 ,p 
UOIL]T, NP SINODSIP a] SUBP SaddUOUD SojLIOLId Soy ISsNe BIOQO[SUS SOUTeUINY SddINOSSOI xne JIVelOI ULld 

J] ‘SIOISIUTJY NV SOUTLUINY SddIMOSSO1 SOP UOT]SIS BI JUWDTVGOTS JossNVYsl B 19 SJUDI[D Sop SUIOSOG xne 
dIpuodss Be UOSe] Op UONLIOP VL] JOTULUIDI B ‘SOUTLUINY SdDINOSSOI UD SUIOSDQ SOS SUI9} SUC] snide WOAgId 
B OI9}SIUIPL NP oyloedeo ve] JOIOI[OWe .p yUOMOULIOd UR[d 99 SUP SOSTIdUIOD SdzIATIOe SIT “YOOT 241QuId99Ep 
Ud d1OQRIS “SOUTPUINY SddINOSSoI Op [eUUaTIpenb urd UOS dIAND Ud dI}JOU B ONUTJUOD dIOISIUTPY IT 


SIUIEWNY S9IANOSSS/ SBP UOISIS) 


‘QDIAAAS 9D ALUANOL : 
ANO SIIANOSSAA SA] ABIAOJUAA AP JAYUASSA SA ]1 ‘adwoja snyd | ‘aA SIUI 
Ja anddov uoywolunuwuod aun jnv{ ji.nb jip{ nv sasyigisuas i] np anatsajxa,] D Ja Analsajul, | B ajJUubssio49 apubulap 
aspjUpAvp JUOS JauuosJad a] Ja sjuaya sa] anb aansau y Haun sa108 anod saayiuy saa.4nossad ap asodsip uC 


‘JUAUBUUOADA PUDAB 

p sanbyqnd suopjsafiupu sap v A [1 nbsso] asajsluyy Np asDuil, ] dassndyad ap ULfD SANajDAouUl S]OLADUaJADd Sap AlQDIA 
‘dayjwand) A A1uad vb Saifizonb juowaynvy 

SJQUUOISSAJOAd SAP 1SUID AABDANOIUA Jd 1BI]IALAA [IDADA] AP NALJIU AUULOI AIYSN(’ DV] AP AAIISIUIUM A] ALOANOW OA 

‘QOUSN’ DI ap adajsSUMU a] ADA SpsAffO SADIAAAS SA] SAAIJSTUIUL SIAJND, P D Ja SUAIPOUDD XND AAJIDUUOD AAID.T 

‘JAAP UA a]gissazov UuoYoULAO ful, ] ap azyjonbh vw] Ja ajijupnb vj] sajuausnv, p ulfo ‘Sasipjuawuapsod 

say Anod gay apis un Sliduiod A ‘adajSIuyy Np (JaUAAJUT) UAAIXA JA (JOUDAJUL) QUABJUL GAM SIJ1S SA] ABAOYIULP 

‘squaunzop sap sod AadDja $a] J2 UOIJDAUNUMOD ap adoyDoU ua sajouljdo sanbywd sa] 4aIvAJaY 

‘SJUAl]D SAP UONID{SIDS ap adBap A] ANS SAaBDPUOS sap AanjoaffT 

‘ayljponjaw, ] Supp asspd as inb aa ans 

Anol PD SJuawuaUslasuad Sap adaisiulpy np sadojdwua xnv Aauuop A10Anod ap ulfd spipaul sap uaipyjonb awnsad nD AapaIOAg 
‘jauuosiad np 

J2 SAAIDUUOL]SAB XND SAULJSAP ‘QUAAIJUL, ] D UOYDILUNULUOD D] ANS UOIIDULAOL AP JaldajDUL Np Ja SANOI sap AA{JO Ja AAAOGD] A 
‘SpIpaut Sa] Jaan UolDIIUNULUOD 

ap a4aljDul Ua UuolDULAOL ap Sajyigissod sap asajsIuly Np sAnapinjid-sjp20av xnp ja ajoapd-ajsod xnv AlAf{Q 


oyqud 

Np UO1Ud]JD, ] JUDUAJAA SAA1JD]SIB2] SAANSOUL SA] JA SASNDI SA] Anod YUOLDIIUNUUOD AP AadsaIJOUL UA UA1jJNOS 9] AOAOIOU Py 
‘QJ1ANIAS ap Ja ajaans ap ‘anbipianl apiw, p adsayjOUl UA SUAIPDUDD Sap ja SauUaIpDUD) Sap sulosag Sa] ANS 

ja [WADA] UOS ANS JuosJanp ful IND Aluad D SJuamasuDyo sa] juawuasnl snjd sloaasd b asajsiuyy np apylopdpa wv] 4ad1A0fUY 
‘UOLJDIIUNUULOD D] ap auIDUOp a] Subp Sakojdua sap ja SAAIDUUOI]SAB Sap UOYOULAO{ D] AALf{ISuaJUT 

‘UOYDIIUNUMOD ap asayjDUL ua anbi savas uoyvolfiuv]d b] AaAOYQULP 


‘syataajsiuqut sfyzalqo sap pof nv snqd § ‘DpoUuvy nv sajpjuawausaanos sanbyyod 
quos sadojdua saq <sa1nj2 Ja sajduns sautsa] ua uoyovpas ap sap uoyb410gn]2,p snssa201d nb sualpoun) sap 
saayoyi sap anovoyffa,] ajjiaaans uo ésayqnd sjuauauaag 12 Sauualpounyd sap ansson uoyHdionand v1 ‘asaisiuyy 
Sap D adajsiuljy np uoyvdiayavd vj ap Uuoywnypaa Sspipau | np sajod xn aasipigisuas xnaiu uoipjndod au) 
sap auuaipyonb asAjoun,] v aops8 jivav.4 np uoynsoyaun | ‘pound np anbipian{ auajsas 
{saussof XnNAIU JUOS SaIDUUOSAs Sa] Ja jauuosisad | 3] ANS S2IID, P SAp1IV{ J2 SAIN SJUQWAUBIASUAL SAG] 

aj <saassnod snjd juos sajja ja Sapupwap sap juaunuoanbaal | ‘JDAQUaB UA SUAIPDUDD 
snjd ajuasaad uo Sasajsiu1yy np qafq Sajis xnv Juaanos snjd 4 saj aan Ja xnDJuawausaAnos uoU Ja XnDJUuaWaUJaAnos 
jANOJad UO Juays np uoyon{syvy : ajissnas v] ap saansayy | SadINUaJADd SOU JAAD SUOIJVIIUNUWOD SasNna]J1aU A 


“QIPUSIAUIOD B SIO’ JO SO[BIATAUOD SOULIO} 

SOP SNOS So[QISsad0R JUDUISSTe JUSTOS UdIpeULd soNsnf op ow9}sAs Np jolns ne sJO\SIUTJY Oo] Jed sosngzIp 
SJUIWIOUSIOSUdI S93] SNO} onb 91J0s Ud ose} Inod ‘sagurejua elap jUOS souN-sonbyenb 4a ‘soAeWIUI,p sIquIOU 
UIe}IIO UN SUOAOADIA SNON ‘d{JOTIOISTUTUT UOTE.SIUTUUPR | OP INDIIO}X9 | B JO UIOS Nv S}USWIOUSTIOSUdI Op 
SOSULYIO SIS JOIONOWL Pp UlJe I[QVINP 39 SPI[OS UOT}VOTUNWUIUUOD Op dIS9}V.S 9UN,P 9}0P }S9,S SIOISIUTJA 9] 


$ IN ‘EC $ IN O'V $ IN O'V 


uonesiuNnuUIWwOD) ap auwe:bOold 


"soyoeded sop onUuTyUOS UOTVRIOI[SUIL | 

JO JUSWIOUUOTDOJIOd 9] ‘AOURSSTRUUIOD Op dSULYDd | ‘SPAILSIO LI ISIIOART DIOISIUTJAY NP oINA[Nd ey “OUTOU 
IC UONLULIOJUL _p 19 SOOPI.P IBULYII | JUD [IOV] S[OUIOJUI JO S[OUIOJ xnvaso1 sap ‘snjd aq ‘sosreusjIed 

SO] 19 SJUDI[D Soy 99AB_Nb IsuIe xno oWUS UOT}EWIIOJUI | JosueYd Inod jo oyTenb opuess ap SddIAJOS sop 
Jomsse Inod saiessod9u SINJON.YSeIJUI | IP 39 STINO sap yuosodsip s19}stUIPY Np saAoydura sa “Jo][99xo .p 
soAojduis xne yuomjoutied nb say qrxo]f [IeARI] OP SUOT}IPUOD Op 39 DdBOTFJO [IVALI] Op Now UN,p sov{d 

Ud OSIU B] JNPOUT oseURAR 390 Op ed JON], “XNeUOISdI xnvoINQ sos suRp sUUUTRISOId Op jo OnbiyI[od op 
soyuvsoduios sap juessiyqeje ua sAed ne ynoyed nod un aduasaid vs Ins asi[eydeo JO\SIUIP] OT ‘QUUSIpeULd 
uonendod ey] & 39 JUOWIDUIOANOS NL SIDIAIOS SJUDTJIOXO ,p UOI}e\SOId VI ON[LIOVJ BpeURD d] JNO} Op xneUOIsOI 
SOIIUDD SOP 19 SO|LJUSUOUIOANOS SUOTJBSIURSIO SINK Sd] SdjNo} op soidne sJ9}SIUTP, Np sdUasgId eT 


sjnoje sou ap ied sas, ops 


6£ IITJSN’ D] AP AdAAJSIULAY 


adIIUDUL AIUOUOIND, p JUDJAOdUAL 
: ad8ap UN AYUDADS D JUDYIABYI Ua Ja JuUawUaoubULf 

aUIDULOP 22 SUDP ‘alaISIUI Np aulsa] BuO] V Sfijaalgo AP SAUSIUDBAO SAP SAAYOAJSIUIMPD SAIUABIXA SA] 
xno spd juapuodsasso9 au nb saaljoiyiul Say sajiaa jnvf ]] W quvjoadsa. ua yno} ajqissod anjonb apuvss snyjd vj ap 
sjayupjsqns juaios sjaload say anb jnof IJ H sunofno) juatos puof ap suoysanb saj anb a9 p sapia/ 


‘SA]JALAAJSIUIM SAJISIA SAP AASIUDBAC) 
‘sjaload SAaalp ap asiwuaajua, | Abd j1o0.4p np ausofad D] A1uajnosgy 
‘QAABUDAJA APID, P SIAIVIY1NUL SA] A1UAJNOS ap ana ua Juauaddojadap ap Ja aYI4AYIAA AP SANAYID Sap AAUaW 


sanby1jod 


sanbipiant saouajaduioo sou 

4aJsOdXxa, P SUOISDIIO Sap JUDSSIUANOL UA AABUDAJA, | 

: D DpoUud, Np a2ua]jaoxa, ] ap uoljowo.dd v] j1p{ UD 

aJISIA Ua SUOISajap Sap UuOy vas AJLANIAS VD] J2 

‘saxajduioa snjd ua snjd ap uaynos ap sapuvuap ap aiquiou xIpd D] AaUBaA AAID{ D JUuDpID ‘sdasuDAJa SXpd sap Subp 
pups Juayd np UuOljIvOAJIY : AJISSNAA VD] ap SAANSaJ| | sas4oyaup aoysnl ap sauajsds sap p ajsoddp uaynos 


eee 


‘Teuoneu sonsnt 

op ou9}sAs np ulOs ne onof {I.-nb Jopea] op s[O1 Np jomnjyeu JUSWIOSsUOJOId 9g] 4Sa STRUOTFeUJOJUI UONeIOdO0d 
RB] Op OUIVULOp 9] SUBP dIO\SIUTJAY NP ddUaSOId BT *([IAIO JOP Jo Me] VOUS) sonbrprinf souwid}sAs 
xnedioutid xnap sayj aqojsus mb yo addoyaagp uaigq jo dRdIJFa 3S9 JoNSNI ap atuI9}sAs 9] JUOP “YH np 

onsed yey nb osodsoid sXed un.p W9e,s [I Joffo Ud : ofeyUOUTepUO; Indde .p dd1NOs oUN 4s9 BpeURD 9 “OI 
Np OWIOJOI BT Op ouTeWIOp oJ] sued ‘stad sjafoid sap Inod sinbal ysa nb 99 op UONDUO}J Ud ‘(s}URI{NSUOD 

}0 SOITYSIOAIUN ‘sosnf) d19}SIUTJAY NP INDII9}X9 | B OUIWIOD INITIOJUL | B SOUISTURSIO Pp jo SJOTPNOTIed 


JIUSN? D] AP asa]SIUL 8e 


9p soousj9dwioo xne jodde jusws[es9 ye} UC ‘soysijeloads sone Pp 3o SoIIe}OU Sop ‘s}eOOAR Sap pudsduIOS 
IOD np odinbg ,J ‘oonsne ve] op ONSTUTWI-snos 9] NO aYsTUTY 9] JUOdIoNJAed soyjonbxne soyeuoTyeUdjUI 
SOJISIA SO] JOSIURSIO B JO DOIISNf ap SOWaSAS SIND] JOWIOJOI & SIosUeIID SAed So] Jopre B JUdSTA INb 

JONSNG Ll IP IIOISIUTU NP SOATJLIPUI SOP I[QUIDSUD | DIANA Ud 9I]JOUI OP Jd IOIOQRII Pp 9dIBYO 189 [DH 9] 


(ID9D) ajpuoynusaqui uoynsadoos vj ap adnosly aT 


xIoyo 
Sap aujej e Jd BINALIBANS snajea ap SAaIIAJAS Sap JIUINOJ & JURSIA SAAeNiUul Saalny 


‘]DUOIJDUAAIUL i ‘JUQWAUAIANOS 

jioap np aajidoys np aavaifja diyssapva] UN ABANSSD, P 4 np adasuv.sja anbyyod pn ap inddv | p diyssapva] 

UID SJA1AAISIUIUL SANAJIAS SABAIP SA] SUDP JUAUA]DJUOZLAOY a a] Ja SauNUWUOD SuoYisod sap Juauaddojaaap 
Sa4a8 adja Juadlop xnalua Sad {19-xnad ap Saasodas Juawa1lovf | a] ‘suoysanb sap uolvoifijuapl asaiwadd VI 
adja spd Juadnad au Ja asajsluyy Np SANaJIaS $A] SNO] ] /OANSSD,P ANA UA JDUOLIDUAJUI J1OAP Ua Saas1jpo1Iads 

SUDP JUA]NOAZP AS JOUOIJBUAQJUI JIOAP ND SAAl] SPJ1ALJIO SIT {| saouajadmoo sasiaayp sa] 4a18ajul aspjubanp jnvf [J 


‘AJanjIapJajul aja1AdOdd DY] J2 A1BOJOUYIAJONG VD] ‘SUOYBWIUNUMOIAIA] SA] ‘SAUDNOP Sa] Ja ajjDISYf D] ‘IAAUMOI 

a] ‘Jounds ja ualsav jlosp a] ‘sayded Sap UOYSAS D] Ja UOIDAAASUOD D] ‘JUAWAUUOAIAVA, | AP UOIJIAJOAd D] ‘A1BABUA, ] 
‘AANJNIIABD, ] ‘AJDIIOS AJLANIAS DV] JA [WADA] a] ‘QJUDS D] ‘QJaUUadO}19 D] J2 UOYOABIUIUIL, ] ‘SAIBNfJIA SA] JUDSIA XNDUOYJDUABJUL 
sp40290 sap pppuny np sanbyddb, p ja sajaAdsajul, p ‘4a1908U ap ‘sas0qv]a,p ana ua sanbipiant sjiasuod sap Aans1poilg 
‘XNDUOLJDUABJUL SPAOIID SAAJND, P 12 VYNATF, | 

AP AAPDI a] SUDP JOUOYJDUAAJUL ADAAUWOD ND al] XNaljuajUuod np Isa nb aa Anod pppuwy 2a] 4ajuasaddad ap AONUYUOD 
Jbuoypusajul aatdd jiosp np jaddp juvsin{ Ja SaJDIIAQWUIULOD Jd SA]D1IIOS SAALJOYIUL, P ]10JUAAI ABAD] 

UN JUDSIA DpbuvyD np uo1pisod D] ap UOIJYUIPAOOD HD] JUaUUDJOU ‘ajasandd D] ap UOIJNUIULIP ap Ja ‘AdAIDUDUL{ 3J1]1GD]S ap 
‘QNDIMOUOIA AIUDSS1O.19 ap A4alJOUL Ua DPOUDY np ajouoyousaqul anbyijod vj] v juwng14juos anbipiantl ualnos un AUANO 7 
‘qubfua Anod sasipjuaulljp suoisuad 

ap saoupuuopso sap uo1pdr1|ddD, ] 4a101JQUID D JUDSIA XNDUOYDUAAIUI SJAO {Ja Sa] SUBP DpDUv_ Np uoljisod vp] 4AaUUOpsOOD 
‘DPDUDD UOLDABIUUT Ja aJauUuado]1y Ja DpouvyD np ajDAod aldaWADPUay DV] 

JAAD JOLUADUAJAD UA ‘AJIUDUNY, ] AAJUOD SAULLAD AP Ja AAAONS AP SAWLAI ap adBIJOU UA SajinsAnod sap Ja sajanbua sap sauayy 
‘XNDUNGIA) SA] JUDAap 

SJQUIUAD Sa] adjIDADAUOD asdf ANOd SjDJa SaAND, Pp Jaap UOYvAIdOO) V1 SIAUCUIOD A ‘ASIUDBAO AU1AI ND SdA1] SAJIANID 
SAAJND, P J2 JUABAD, P JUBULYIUD]G A] ‘SANBOAP AP ILDA] A] AAJUOD ABJIN] V JUDSIA SapJaUUOIDAadO Sap1AIIV $I] AQUUOPsOOD 
‘(-2Ja UONANAAOD ‘QULAIAAGAD ‘ASIUDB.AO aul1dd ‘apluaant a1ydp1soUusod 

QUISIAOAAA]) AJOUOLJDUSUDA] J2 AJDUOYDUABJUI JI1JDUIWLAD D] ap Ja auUuosad HD] ap sjioAp sap aajidpys np Xn_UOI]NUAsAIUI 
sanbipiant sjuawnajsu, p uoywoyddd, ] J2 UO1YIIOSIU VD] ANS JUBWIUAIANOS ND S]1ISUOD Ja AS1JAIdXA AAODUA ALUANO J 


ylosp nv say xnalua Sap JUAWA}IDA] A] AASIAIP J2 AAABIJUL ‘AQUUOPAOOD XNAIU ap ANA Ua DpoUDD Np asasuvaja anbiyijod vj} 
Ja [DUOIIDUAAIUI JlO4AP Np adjiddy NV XNDADA] SA] A4JUA SUAl] XND aapsoIIV SA aouvjAOdUL apudAS Snjd aun ‘asa]sSIUYAY NY 


Saplaydxa Ja Sad0]2 Snjd JUOS aJ1ANIAS ANA] 
aayyaduios snjd ajpuoypu UO1JD]S18I] | ja sjupfua SA] JUQUABDIUOI inb SAJDUOLJDUAIJUL SOANSIU SAT 
faaiid JvUOYwUsaUI j1o4p a] JuBYINO] SuoYysanh saj ayanoy | SA]DUONDUAIUL 
inb a9 anod poisopi4saj ja porsuiaosd ‘osapaf xnvaam xnp | SUOI]DSIUDBAO SA] JAAD Ja SADd AAJND, P JAAD JAaDUOI 
uoynulpsood) D A 1 SsaguUOps009 XNAIU JUOS SaUSIUDS410 A AP SPJID4] JUOS auualpouvds UuoyHjndod v] Anod jupjsodual 
sdaalp 4nd saguau SajiAyov Sa] ouoyvusajuy uDjd ay Ans quos nb jouolDUAaIUL J104p Np SaUuIDUOP Sa] SNOT, 
{ppvun) nv nay juo inb sajiayon saq ja sajpuoynu s1o] say ‘quajnozap ua Inb sifap sa] 4aaajad D JUaUaUsaAnos 
ANS [DUOYOUABJUI HOAp Np SuoIssndsada4 Xnv aSvjuvavp 3] AapIW. p Ja JDUOIDUAAIUL JLOAP Np aulpUlop a] SUP 
ASI[IGISUAS JSA JUIWIAUAIANOS IAT : AjISSnad D] ap SaAnsayy YF XNbaAnou xXnalua sa] AANIDAA, P AANSAUL Ua JID{ D JNO} 1S2 UE) 


‘epeuey np ososuene onbijyjod ey] op mndde_| e Jyuovoid yo suUOpsOOD ‘asazuT onbIWIoOd yo onbipinf 
UdTNOS UN JUSWISUIDANOS Ne ITUINOJ op jsd [vJOUdS yng oT “JUSUINSOp JUdsaId a] sup sogUUONUSW 


LE AOS’ B] Ap adgqSIUIy 


soyorid sanne p e ssonqiiye elop sooInossal Sop & 99BIS ‘OIOISIUTJA] NP SOOTAIOS SIOAIP SUP SOQUDUT JUOS 
SOUICLUOP Sd JULYONO} SOHAIL Sa] ‘SINYNOLISe | & Jo JUDUDUUOIIAUD | B ‘oJURS BF] B Jodsuey ne nbsnf 
‘aTjanqoayjoyur oyotidoid ey] 39 UOTJBAOUUL | ‘oINY[ND kB] ‘[IeAv. 9] 39 QUUOSIAd BI Op SOAP So] “SOTVIDIOUUOD 
SOMBIJE SI] ‘[EUONCUSUBI] OUTLIO J] 39 OWISIIOLIO} 9] 9.UOS oN] P| Jo ONbITqnd 9311998 ev] sindop ‘ouusTpeuvs 
uorendod ey yuessaiayur xnalud ,p [IeJUIAD 9}SCA UN JUIYONO} XNVALI} Sd] ‘SJILISISS] $O1X9} Sop JOSIPSI 

op NO XNVUOTLUIOJUI Sp1O99k SIOAIP JO1NOBEU ap ‘sasII] op ‘sonbiytjod sap uoleIOgeII | op “sfeI]NSUOD 
SOOIAIOS SOP ITUINOJ OP OSSIBe_,S [I,Nb ‘[euoeUsd,UI JLOIP NP OUTeUIOP J] SULP JIIDe SII] 1SO dIDISTUTJY OT 


seuOoNneUsa}UI JIOIG 


SABD JUBWAAIJD]AA JUOS Sp, nb 

ja aasypizads saa] ayap] aun Juanjoaff{a sadojdwua 

saa anb jipf a] aAd]DU DAAINSANO AS JIDADA] 2] 

anb Aubin jnv{ ]1 ‘Sf{ijp]s818a] SANAJIDPAd $2] Z2YD 

anbipiant ajyonp pb] Juayonoy inb suoysanb 

xnp anbipiant aj1Ayj9ajjoo Dy Ja aatdd 1najaas 

JUaWAJIAAAOID a] ABDIUDADP AASIIGISUuas ANOd SajqdsapisuoJ 

sjalodd sa] alfiunjd uo, ] 18 UOIJDULAO{U1, ] AP alBOjJOUYyIa} sj1offa sap Aludno{ ap adiwssazau SAnolno] Sa J] 
D1 ap aajidpya np sjuvjsodun sfysalqgo sap aapulayjv, p Jausa]Uy, P U2AOUL ND S10] XND $BIIV ALOAD, P 
ajqissod sAnolno] JSa ]1 ‘SAAJIWU1] S2DANOSSAA SAP BABIDIN 1 3sa inb aa anod ayqnd np apupwap vj] v as4puoday 


JausaUy, Pp U2AOU ND UONDULAO Ul, | D $2000, ] 
aspIUuvAbp 4aj1Iv{ ap UID SJUAWUA]BAA SA] J2 $10] Sa] 4aijgnd ja AasIpad ANOd BUAAPOUL 2180] 0UY IA] BD] ap JYfOAd AAA1 
UOlJUAAAIJUI, P S]YNO Sap X10YI 
4 2] Ja fjnjs18a] snssazoad aj Juusaquod squatjo xnv UOYDULLO{UL, ] ap AWANOs Ja sonbyyod sap avid Ua adjJOUl J2 AAL0GD]T 
/ Sfijo]sisa] saxo) sap aj1igisy vb] Ja anbipianiig a1sojounusa] vb] Ans sanbyyod sap aavjd ua asjaul Ja 4AOGOLT 
S10] SAP UOLJIDPad ap AAAIDUL UA S2IUAJAUUIOD SA] AAJLOAIIVD, P AANUIJUOD ANOd JOAOJUAUL Np Ja UuoIvULAOL DO] AP ufo 


filo]s139] 

SNSSAIOAd A] J2 UOYUAAAAJUL, P S]INO Sap x1OYD np uolysanh v] xnaiu Juauuasduod sjuaijd sa] anb ajsos ua alo. 
ausipiantig ND JIDA] JUO inb suoysanb SAAJND Sa] Ja J1BOJOUIMLAA] D] ANS A]JANJID SADUDSSIDUUOD Ap ASD VD] AAJIOAII 
sadinuajsod xnpd1ouidd $2] JAAD UOLJYAOGD]JOI Ua UOYYIYGNA VY] V J2 UOIJIDPAd D] DY AAIDIJAA A1BOJOUYIA] D] AASIUAAPOP 
adgjad D1 Aaifiunjd ‘uy ayjao pb fajqoanp jipapa un anjoaffa p1,nb a2 p ja aulsof uaig 108 jauuosiad a] anb a0 vb AappiaA 


xnvungid4j Saj dod uoynysisa] | 

vp] ap aovaffa uoynjasdsaqun Sausajuy Ans sajqissaaov | 

Juos sajpsapaf so] say anb jivf ay ans ayqnd np saamjuauuos | 
fsigaad sjafns sap ans anhipiant ajiaysayjoa vj Jaav saassnod 
suoynynsuos Sayjaiiffo uou ja ayaiiffo aauvpuodsas1o9) 
Juay]d Np UuoIvO.NDY : ajissnas v] ap Saansayy | 


“SoTleJUSWID|[S91 

SHOANOA Sop IdIdI9X9 | OP SPI[VA Pk] JO[O.UOD ap jo ‘syloup sap auUualpoUdI UOlJDADIIAG{ &] IP 

19 S2JAaql] J2 SJ1OAP Sap auulalpDUD_I ajADY,) &] Sp SUOTPSOASIP XNB IUTIOJUOD OS $d}X9} S9O op INdUD} BT onb 
99 B IOT[IOA OP ULJL SJUSWID]SOI Sd] 19 10] ap sjaloid so] OUTUTEXD SIOYSIUTY 9] ‘SAdIDJUIAWUIA] BAA SIJXA] $A] ANS 
10T &] B 19 SJ1OAp Sap aUUAIPDUDI UOIJYADJIACT BI & ‘AISN( DV] AP AAIJSIUIUL A] ANS 10°T BI & YUOUIDULIOJUOD 
(SJUDWIOTSOI Jo 10] op sjofoid) sonbrprinfig 39 sonSuUI[Ig SJHLISISI] SO}X9} IP UOTIPS | dp Jo UOTJORpaL PB] OP 
“UONLIOGL]D | IP JULITICYO OS UD XNVIDPIJ SOUISTULTIO JO SOJOISIUIU Sd] SNO} Opre dONSNE B] Op 919}STUTU OT 


S99} SIN 9'O} SIN 9°91 


Sjije/siBa] SAD|AIaS 


AIYSN’ DV] AP as2]SIUYA 9¢ 


‘SASSAdaJUl SA] SNOJ ANOd xnasvjJUDAD 
snjd sjojjnsad sap apd Juasinpp.s] as ja sanbuuouoza 
JUOS sajinsAnod xnp Juawaov{dwad ap SUO1JNIOS SaT 
‘saaddoyjaaap snjd SadAnossad Sap ja asijsadxa | 
aun Juajissadau ja saxajduoos snjd ua snjd ap Juos sasnvd saT ‘PAON 2] SUBP UA1JNOS a] AAAOYQULP 
‘squawmalqnopap sa] sajiaa Anod | "saxa]duOd S4a1ssOp 
[2NUASSA 182 SAAOJ1AAA] JA S2DUIAOA $A] JaAv Jo1ADUAaJADA aT SPUDAB $3] 4AsA8 ap ajlovddd VD] ap AaJOp ay 


| 201]0 dp] Ja SJUDAINSANOG Sa] ANOd UONDULAOJ AP 218aJDAJS BUN ABAOGD]a ‘aanadd DY] AP UOLJDIIUNWUUOD D] Ja SADOAd-DBIUL 
SA] ANS DYD v] Jaan ssajaodinod saj adainsanod ‘sajoujdo sanbypoad sap apins aj sasnffip ja saumusa] : Sad0Ad-p8ayy 
‘sajinsanod 

AND ABUDYIAA AP UOINIOS BUWOD AILAJDADAAA BIISNL D] Y Ja AAIDINDUNWUUMLOD AIYSN DB] O SANOIAA A] AASDANOIUT 
‘SATJANJOD ABUDYIAA ap SAaANSOUL Sap ja sanbyyjod sap a4PDI a] SUDP SJNOd Sa] Ja SUONIPUOD Sap JIadsad a] AaNJDAa 
‘sajinsanod sap j40dad4 a] Ans ajopid jalord a] sanjpaa : aNBOAp ap adgyDUL Ua SajinsAnod xnv aBUBYIAA AP SUOIINIOS 
‘SUIOWA] Sap Ja SAU1JI1A Sap Sasdnv sjuvjsissp sap januuv anbojjoo un 

AU] ‘UOlJOULAOJ ap AUUDABOAd a] AID]d UA AAJJOUL ‘SUIOUA] Sap Ja SAU1JIIA Sap SaddnD SJUD_ISISSD Sap UOIJOULAOL ap apins 
2] AOUIULAA] SPAON 2] SUDP AULUDABOAd Np UO1JNIAXA, ] AASIUOULADY Ja aNb1BaJDAS AAPDI UN AYGDIJ2 : PAON NP UO1BIY 
‘SUOLJDAOIJ OUD 

Sap AAPUDUMLOIJAA Ja SASsajqiv{ Sa] Ja sjAof sjuiod sa] Aajoajap ap ufo syoLADUAJADA SA] AANJDAA : SUAL] SA] ABAAISSOY 
‘SUNWUUUOD Sanb1BOjOUYIA] S]1jNO, P 

uolvAognvya, ] a4ainsanod ‘sajinsanod xnp saat] saxe;dwos suoysanbh saj anod sajsyoizads ap sadnoss sap no sadinba 

Sap paid ANS AaA[JaUl Ja AJDUOYDOU UOIOUAOL AP SUBAOUL $A] AAJLOAIID ; SAALOJIAAA] JO SPDUIAOAA $A] IBAD ABJABIUOI AG 


‘SQD0Ad-DBAU SAP UOIJSAB D] ANS ABAJUBIUOD AY 
‘SaJINSANOd XND ABUDYIAA AP SUOIJNIJOS SAP AANA UA AAPJOUL JA AIANOA I, 
‘SJIAIJIA]JOI $A] JA SADUIAOA $9] ‘SAAAJSIUIU SAAJND SI] JAAD Ja adajsUy np ulas nv sjo1aDuajjvd sa] 4addojaaaq 


‘sajinsanod | 
XND asUDYIAA ap SUOINIOS Sap uoywnyvaa ‘sajinsinod ‘pAON Np Saj1Ayzajjo9 saz supp sanbipiant saayoyiui 
ap a4aupul ua apunuap vy} ap Ja aaffo,] ap uoywsiuomsny, YX"? anpsapaf sjupainsanod sap uoypdiaijsod apuvss sng 
ap Ja adnsaul B] ap uoyvsoljauD ssaxajduod sajinsanod xnb asupyrad ap SUO'NjOS 
ja aAnStaAua apuvds ap Sasnvd saj nod jnojns ‘sasoyaup | P4ON np uoise.4 b] Anod s31q19 Sar1Asag 
sanbipint{ snssazoad faaysnl ap auiajsas a] Sdaaua Jyqnd | ‘sa48gqul Xnaiu dyqnd nv sariAsay 
Mp aouvlfuod ap UIDSad UN, p SJadIUOI SaUSIS {sjo1anuajAvd | “‘XNDIAOJAAA] JA XNDIIUIAOAA SJUBWIAUAIANOS 
sap anszon anowaiffyq : ajissnas vj ap Sainsayy |] $a] 22a0 UOYJYAOGD]JOI DV] ANS aaxD aSbjUvADp aYyIADUaG. 


‘QINSIOAUD IPULIS IP JO SOx] AUIOD $9.1} SIOISSOP Sd] 19198 ap soyloedes soy 1oddojaagp 

JO Sorleuozied sou d9AR UOTVBIOGe][OS Ud (SOANLIISTUTLIPe SUOTIOURS Jo doILQeIedaI soNsnf ‘someroripn{esyxo 
soInsoul) soynsinod xnev ssuKYydoI OP SUOTINIOS Sop IIAND Ud II]JOU 49 JOIOQRIE ‘soyInsInod op oJ9T} BU 

ua onof A oiaysturyyy 9] onb stogid ajo 9] 39 UOISAI BI Op SJOI[NOIWIed sUIOSOG So] UONVIOPISUOD Ud JURUDId 
Ud ‘epeuey Np PION Np UOIsaI BT IAJOs nod sagtqro saoudjodut0d sop Joddojaagp ‘a1S9JUT XNOTU JOIAIOS 
UN ILYJO Pp ONA Ud “Toy eT Op UOTJVoI[dde ,p SoUISTULSIO SOT SOAR JO XNVJUSWIOUJOANOS SOWISTURSIO SON .pP 
OdAB ‘JIOISIUTJAY NP UIOS Ne [IVAKI] OP SUOT}LIOI So] JOdIOJUdI Ssaxo{duIod sed soy JopsJoge nod sonbiytjod op 
UOI}CIOGL]D ,| OP 39 UOTJUWIOJ BI Op ‘AUNUIWIOD dsSTVJOd x9 J Op WJOId Jd.11) Op 39 SJIOJJO sop JUSWOTQnopep 9] 
JOWAD .P UlJE SOMO} SOP JO SOOUTAOId Sap SJUSUISUIOANOS Sd] DAV UOTJLIOQL][OS BI 9I019Ne : SoJURAINS 
Sd] JOS soytJoLid sad ‘saguue souTeYyooid sop SINOd Ne SIOJJo Sds BIO.UINUS II Soyfonbsoy Ins soyso1id 

Op sIqUIOU UIe}IO0 UN JOUTULIOJOp nd Be |] ‘AdIAJOS np Ipuojoidde uswrexo un siidoqus & 319]SIUIJ] 9] 

‘Q]01 90 Jassneyal op Ulf ‘SUdIPeURD Sop jo SoUUDIPeURD Sop SUIOSdg xNe oI QISUAS Jd d[qISSoD9R “JUOUTJOd 
yNdA as nb so1jsnf op oura}sAs UN sURp [oI]UNSse 9[OI UN onof (q4S) Sonsinod sop [eIPP9}J IOIAINS OT 


sajinsinod sap /e1apaj adIAlasg 


cg aoysny D] ap a1aisiuyy 


‘sanbyyod sajjaanou 

Sap asdjoun, ] B Ja UolbAOGH]A, ] B JADd puasd SA]JQUUOYDSIUDBAO 
sajlun sap aunapys anb ajsos ua jipf adajsiuyy np SAnajaas 
sa] sno] p sanbyyod ap uoypsognja UOYIUO{ DB] ap UONDABZJUL, Te | 
‘WUAWUBIDIYJA SIAIB AAJa JUaSsind $1a1Ssop 
sods sao anb anod juawaoupuy np dadiaijapd Juaalop sjuatja 
Sa] NO JUBWAIUDUL aP SAWSIUDIBUL Sap JUAS1Xa 19-Sa]]ad ‘sjuatjI 
Sada]SIUIM SANaIsnid ap SJas2JUl SA] JU2YONO] JuaWAaUsAANOS 
a] a4JUOD Saajuajul sajuDjLodu sayinsinod sap anbs4oT so | 

‘sanbipiant sanbsia sap ajqpoanp ja aavoiffa 

snjd uoysas aun b saaidodd sjoynsad sap auuop xnp1Jads 
sjalord ap a1das AUN, Pp BAUBDAUOIID 22]G1I AALDIJIUI AU e 
uawazjanpiaipul, nb adnoi8 ua sauojyoojnv 
suoysanb xnp 7104] JUDAD SDI Sa] AajIod] ap aovoiff{a snjd Sa [J 


Fa 


‘Sa.12] SIUM 
Sap SaJUBANOD SaplAyowo saj suop anbipiant anbs1A 

np UO1sas dD] ap aovaifja Ja aunjioddo uoypssajuy 
‘ajjanjuadd apla1o ajyigqosuodsad ‘ 

D] ap UOIJDJUAWUSND NO JUaWaUsaANOS Np j 

sauupssodd sap ja sanbyyod sap ‘sadsnossad sap unjd 
a] ans anbs1a np Juawajiaa ‘sanbypiant ssaissop sap 
ayixal]dui0d D] ap Ja AAQUIOU NP ANUIJUOD BIUDSSIOAD 
‘aspjapd 

JUBWIAIUDUL AP aJ@POUL UN PD advAS SajuvsYNns 
SDANOSSAA AP UOIUAIGO, ] ap DApUadap Sasijl] ap 
JAQUIOU NP JUBUASS1OAIND, ] B Ja JUalJI a] ZaYyI Juasod 
as inb sanbipiant suoysanb sajjaanou xnp ajuariffa ja 
aovoUffa UOdSD{ ap AL8DAA ap adajsUyy np aploodvd VT 


‘aAAISIUY] NP JUDANOD [10AD.A] a] SUBP [YH ap sanbywad sa] Ja s}daquod Sa] sAa¢BaJU] 
‘SJUA1JD $2] JAAD SUOLJDIIUNULMLOD : 

say supp sanbyyod sap asxjoun, | 4a1Sajut ja sanbyyod sap uoyvsognja, | v anbiptanf jauuossad a] ino} sasyigisuas —e | 

SAIANOSSAA SAP UOIOS1]1)N, | ap 

Ja Juawapuad np ajduioo aspuad Anod sda) np uoywsipjigojduod vb] Ja SAAISSOp Sap UOIJSAs ap aulajsas a] JuawadvIIffa saSYUQ 
SANA1AI]XA, | D JA AAAISIUI ND AQAOUUL, P 12 UOIJDUWLAOJU1, ] AABUDYIA, P SUOISDIIO SAP AAAAD 

Janbipiant ayosayoad 

D] ja Sasi sa] Anod gay a] Ans aapuo{ a1sojouyda] VD] ap Ja UONDUWAO{U1, ] AP UOIJSAS ap a1s0]OUYy Ia] VD] ajqissod snjd a] 4aszuUy 
‘spuasaffip sap 2202aAd JUAWa]B2A 2] AAS1LAOAD{ ap AANUYUOD 

‘ajins aauuop A Ja Jualjd NP UO ID{SYDS D] ANS SASBPUOS Sap A1UA], 

‘sanbipiant suoysanb xnb UOyvsiigisuas D0] ALOANOWOA Ja SJUA1]I SAP SAAIOUUOYIUOL SI] AOWAOT 

‘syolapuajdbd ap sajapoul saq daddojaaap 

Ja S2]O SapLAOLAd $3] AQUIUMLAAJAP ‘SUIOSAG SANA] VD SADIAAAS Sa] AAJADpPV, P UID S]UAI]I $2] IBAD SUOLJD]INSUOD SA] AAAINSANOT 


JUAWAUAIANOS 2] aSOdxa_s sjanbxnvo sanbipianl sanbs1A Sa] 2dINPad NO AAJ1AI ND 1Suio AASAJDUD JA AQUIMIOX] 
‘aspad &, p ja sanbipiant suoysanb sayjaanou sa] 410dadd ap ajin0dv) 0] AaAOYIUp ee 
‘sanbyyod sap asajpun, ] Ja JlOAP NP UOISIS D] 4aABIJU1, P JUDJJaULAad SAA1JVYIU1 SA] ALOANOWOAG 
‘s]uay]d sadwuazdnd Sa] Jaav UOYDsYIgosuodsa.s ap J2 UOIJDAOGH]JOI ap SAJ@POUL Sa] JUaWA]JANUYUOD 4OAOYIUP | 
“UaBUDAJA, | AP J2 SUOLJDAJSIUIUIPD 
SaAjND Sap Saassasgjul SaiAvd $a] IaAD SUAL] SAP JA SPILAJVAOUUL BIIAAIS AP SA1BAJDAJS SAP AAAOGVIA, P SUOISDIIO SAP AVA 
‘XNDAJUBI SAUSIUDBAO Sap Sajod xnv Ja sanhipjod xnv ‘ad1Jsnf V] AP AAIISIUIM NP SBIIAAIS XNDV IDA] O | 
nb a9 ua ajo Ana] ap dajyyinbow, s juassind sno} anh ulfd s]uai]d SAUSIUDBAO SA] Ja SAABJSIUIU SA] JAAD SJo1ADUAaADd Sa] AaSIU1JdE 


Sjuay) Sa] Jaav Joispuajivd ua sanbipunt | 
sanbsi4 Sap uoysas ap jajdiuos aunuvasosd un, p alana ua asiu- 

fsasijy] xnv Sanaisgjsod Ja sajqvjpaad 

snssazodd sap ja sanbipianf{ suoysanb sap uoyvurps002 vy ap adpvd ay 
supp sanhisajv.4js suoypsapisuod sap uoywuluajap Suoywsyiqvsuodsas | 
ap Ja Juauaouvulf ap alps Quays nv ariasas ap sasvoiffa | 

sunjd 4uamapuas ap sfyralqo sap ajuiayy fapunwap vj] Jaan (SasaiouvUl, | 
Ja SAUIDUINY) SadANOSSas Sap asvjauint <4asuvsJ2,] ap NO DpoUDD | 

Np ‘SUOYDAJSIUILUPD SAdJND Sap SaaSsadgjul SayAV Sa] JaAV UONYYINSUOD | 
‘SaJDUOYDUAAJUI SAUNG14] Sap Ulas ND sual] Ja UoYHdIayAd ‘sauiUloUadd | 
sajsypisads ap uoyoUos ua UayUivUL Ja Juatajn.éJad {S4a1ssop Sap uoYysas 
ap aisojouy sa} vb] auutod sanbyvad sj1jn0,p asana ua asi {sjuaya 

Sap Ja aJsne¢ vj ap asajsmuiu np sapisolid sajpdiauid Sap adAna ua asi 
‘xnpungiy sap ja anbipiunt{ naynu np uoysvouyas ‘sanbipran{ suoysanb - 
XND UONVSI[IGISUAS Jd JUAI]I NP UOIIVOMIY :dJ1SSNA1 VD] ap SANSA] | 


‘SjNOD Sap UOYINPad BUN VD Nal] auuop Ja JOT.) AP 

sjasgqul Sa] adajoad inb anbipiant anbsia np uolsay o. 

‘sanbipint sadiasas sap suoijauof sap 

Ja xnpJguas sanbisajo.4s sfyoalqo sap UOYoASIJUT e | 
Juawapuad Np pAbsa, ] vp ajiypiqosuodsa aun, nb isu 
Juawmaoubulf np aspjsod un ‘ajuiofuod uoyvoifiun]}d 
aun ANS sapuo{ juos inb sjuaijd SAUS1UDB1O 

J2 SAAIJSIUUL SB] DBAD SAIDIYIJA SIDIADUAJADY @ 

uolynjoaa aulajd ua Jsa nb ‘nay ‘jo1puoUul 

ja uaippupd anbipiint nay a] supp diyssapoaT e 

SUAIPDUD XND Ja $JUa1]I SAUSIUDSAO 

Ja SAd2]SIUIUL XND ‘DpbUuvy np JuaMausaanos nv 

sanbipinl saniasas ap uoipjsaid D] SUDP ADUA]JZIXT 


"SJUST[O SOI9JSTUTL Sop IN[Id suep onb swigU op solysn¢ eT Op dJOISIUTU NP syeooAe sop UdIpHoNnb 
[IBARI] 9] SURp SodT] JUOS A INb sonbyed soy jo 3dd9dU09 99 JOIBOJUI,P JONUTJUOS ap [ayUasse JUOnNbesuod 


JIYSN D] AP alaISIUYA re 


Jed B198 [[ “OYDIOYIOI OP SLATOV SAP 19 UOTJUIAIOJUL.P S[NO sop x1OYd 9] INs dATVeIVIUT OUN,p JUoIIOUP] 
3] ‘UOI}EWIOJ op soureIsOId xnvoANOU dp 9JAND Ud OSTU eT 39 UOTJeIedoId BY ‘o1O\sTUTU ONbeYd suep 
sonbipruinf sonbsti sop UoNeUIUJa}9p op Snssod01d op JUOWIOSSITqQ¥eI9 | JUoUUDIdUOD sjaloid sad ‘saToeISqoO 
SO] JUBUTUNIT[S Ud Jo SopNjty}e soy JURasULYD Ud ‘sanbiprinf sonbst1 soy 19198 op sovoTJjo UdAOW UN B 

JOALU Ud & JUSWIOUIOANOS 9] Jopre Inod pard sms stu 939 yuo sjafoid op arias su ‘soyNsinod sop sjnod so] 
oIINpol & “3k .] OP S}9JOIUI soy JoSO}0Id ev “WUSWIOUIDANOS Np s]quiosud | suep sonbrprinf sanbst1 soy] Jo10s 
B OSIA Inb (ry) sonbiprinf sonbst1 sop uoljses op o189}8.NS BS DIANA Ud dI}JOU OP ONUTJUOD dJO}SIUT|] 97] 


‘JUDWISUIOANOS NP xnv.UId SoUIsTURSIO Sd] JUOdNI90,s JUOP 
soTeJUOZLIOY soyjouuoreiodo yo sonbis9yeys ‘sonbiprinf suonsanb sop osnuriyuos uonses ev] Jomnsse.p 
ulje ‘elopoy jospnq nv jo xneJUSWIOUIOANOS sosenol xne “OWISTIOIIO} Ne ‘UdsIe p yUOWTYOUR]G 
ne “IOOUvUTF WOIp ne ‘esopej WOIp ne “[eosif WoIp ne leave np worp ne ‘anbi~qnd uonouoyj 
RB] SUep Io, duwd | op WOIp ne ‘soJQTOURUT SUOTINATISUI xNne SjeTOI Sonbiprinf sjiasuod sop OUUOqse 


“SOIeJJe SOp WOIpP 
9] 30 OI[qnd np dyINd9s PT “UOILJUOWI[S9I VI INS oINSOU OpULIS DUN SULP SdXB JOS s}epuUeL Soy JUOP 
XNvIOPI} SOUISIULSIO JO SOIDISTUIW CE Op snyd eB a;eUOTJeU aseq oUN Ins sonbiprinf soolAJOS Sop UINO., =e 


‘Q1IONS OP SOUILIO Sap Jo SULUINY,] O1JUOD SOWITIO Sop sWMUUeISOIA d] 19 UISTIOIIO} 

J] 9.JUOD 93)N] Op 30 ONbiyqnd syLMd9s op d191}CUI Ud JUSWIOUIOANOS np sumuueIsOId JI ‘sarsnfou 

Sap uo1jdajoAd D] J2 UOLJDASIUUL, ] ANS 10'T B{[OANOU eI Op UOHeoTdde | 39 o1AND ud ostu eT JoAndde 

stiduioo A ‘soytiolid sos op jo soumuevisoid sas op uolndexay suep soAnddey mod (d]D) epeued 
UONVISIWIWY] 19 9JOUUDAO}D Op 19}STUTL NV xNoI]U9}U09 ap 30 sonbiprinf stAv,p SOdIAIOS Sop JoInNSsSy se 


“SU]JUOS SOP JUOUID[SOI J] 49 SOTVOSTJ SO}}9901 
sop uondadsioad ey] ‘sayeroos sonbiyjod op saaryerjIUl Soy ‘agUOIJ B] & JO SOUBNOP xne UOTeNSIUTWUpR | 
‘QOIOUIUOD 9] ANS SIO] op 39 SonbijzTod ap uoTyeIOgeRID | ‘SoTeIOPEF SOTBOSTJ SIO] XN 9JIUUIOJUOD 
PR] UONeSIUTUpe INd] op 39 sayeosTy sonbiyjod op uoNeJoge]E | 9p DUIBWIOP J] SUP [IPARI] UOS JONT[IOVT 
Inod epeues np nudadl np jo souenop sap sduasV | @ sonbrprinf saorAjas sop Joinsse.p JonuIUuoD oe 
‘O[B1OJOI]O IO] BI IP OWAOJaI BT 19 SHO SOP SHTOIP sop onpudyd || 
‘euen{lieul B] op [eOIpour osesn | ‘axas sUIOW op sjuTOfUOd oWUD dBeIIeW Oy JUOUNTUNLIOU ‘sonbiyI[od 
SO] 30 WOIP Oy OQUO JURJIOdUTI JUSTADYONeADYO un & A [I NO soUTeUOp So] sup sTIduO9 A “toyduia | 
@ SOT] SABI] Sd] NO sJHVSTUTUPe ‘s[OUUONNANSUOS SOSIII] SOT SUBP JUOWIOUIOANOS 9] JoJUDsoIday Oe 


‘aJADYD eT & sIWAINSse yUOS INb sauOJYDOINY Sop HOP ne sadI] suoTsonb 

Sd] 19 SO][JOUUOTNINHSUOD SUOTjsoNb so] onb Isure ‘sanbrurou0d9-O190s JUSWIDOULUTY op soumtUeIsOId 

SOING SO] 39 SOINIONSVJUL Soy ‘JUSTUDSO] 9] SONTVW 9 Jed sonbrydde uoneysisgy] ey] ‘soyre.y 

OP SNSST SOAP So] ‘SOUITIIOGL S31}1} SO] JO SOUOJYIOIN S}LOIP Sd] SUTWUOD ‘soUOJYOOINY sop OJP o] 
yuvyono} suolsonb op jolns ne xneJopaj sosoysturu xne sonbiprinf{ soorasos sap Josuodsip op JonurjuoD oe 


“SUOTILU SIIOIUIIG Sd] SOAR SOSIIT] OP SIQUIOU 9] OIINPal op “JUOWDTeUT} 49 S}UDWDTSOI So] 
}9 S}I]JUOD Sap UOTNTOSEL e] B]GQISsod aonb juR Ne JdI9[9N0B ,p ‘SOUOJYOOINY Sop dsnvd Ud JURIOW SOSI}T| 
xne dIpuodal & SogUIsap SoISayeIS Sop dIANA Ud dsTU BI 39 JUIOd Ne OSU BI ‘UOIJVIOGR]I | JOUUOPIOOD —e 
“STLATO 
SOSIII] SOP JUSWIITSOI NP SNA Ud SJUDI[O SOUUISIULSIO JO SOIOJSTUTU Sd] DdAV SONbISs9}vI)S syelIeUdyIed 
sop onb isure epeued 9] 1No} sUep [IAIO XNoIJUDJUO Np suTeUIOp 9] SUBp sagIsojuT sonbyyesd sop qe 


: SJUDTTO XN S}IIJJO JOOS 

inb sonbiprinf soorAdas sop pie8a | & sIjqeie soysolid sop jo suvyd sop sun-sonbyonb 1o10 A ‘onbryeid op 
SUIVUIOP INS] SUP III} OP SJoYd Sap JUIINIWIAP 39 SJUSI[D Sop suIOSOq xne sIpUOddI op sUOSR] SoT[aANOU ap 
JUDSUIST[ONUTJUOS JUdIOQeTa sonbiprinf sodIAJOS Sop SOIQUIDU Sd] ‘OpULIOp BI Op ossney Be] B dIpUOdsI Inog 


‘SpuUdIOTJIP Sop JUSUE[Sa1 op snssod01d 
XNB SINODAL J] INGEP I] SOP JASTIOAR] Jo SJUDI[D Sop UONLUTIO} BT Op Juasuddsip ‘sonbiy1[od sap uoTRIOgeIP ,| 
op someuruntyaid sodejo xne o8ejueaep Jodionsed op ‘oroisIuly Ne JUOPURLUOP S]UDI[O SOUISTURS.IO 


it AOUSN’ D] ap adeqstUypy 


SO] ‘SOSNdjNOD soyNsINOd sop IO}IAY,S INO “SJI}DIT[OO SINODOI SOP JO XNVUOTLUIOIUI SOSIII] Sop sone 
9.1Ud JUSTNOSEp Inb sjueyOduI UOT}eI[NSUOD dp SIOISSOP Sap 39 SIdOId-eTOU SOP 9jULISUOD DOURSSIOIO BI OP 
juswo;e89 puadop opuvulap ev’ ‘S}OIP SINo] OVA oirley Nod soysnf op ouiaisAs ne SINOddI JUO SUdIPeURD 

soy ayfonbey e sousnbey ey] op jo xneunqiy sop soinpssoid xne jo saySe1 xne soyiodde syuaurasueyo 
sop ‘sonbiprinf suorsonb sop ayuRssiolo 931 xo] dul0d v] Op UOSTLI Ud JOJUUISNe Pp 9Ssad OU OpueUAp eT 


‘soytouid soyedioutid 

SIND] SIAN Ud sI}0UI Inod yUssodsip sjI yUOp sogywI] sonbrprinf sooInossol sop oyewndo uonesiyn 

QUN JUIINSSE SJUIT[D SOUISTULTIO 39 SOIOISIUTU Say oNb sIpUR} SJUSI[D SOp SOIAIOS Op opuLWap vk] B OIPUOdsI 
op JONUTJUOS op UONUDIUT] B DO1NSNE BI Op d19}STUTW OT ‘sonbiprinf soorAsos sop onbisoyelys sIped Np NyJdA 
ud I1QeI9 SseLIed JUIIIOULUL Op I[9pOUr UN,p oeIPSUIOUT| Jed “yUoWIDDUeUTF INI] INOd syUdTTD Soy Ins 
J9}dUI0D Op SNUTUOD SILI ‘d[9JUDT[O LI B SIDIAIOS XNV SIDINOSSOI SOS op sted oUN s1DvSUOD SONNSNEF eB] Op 
J19]SIUIU OT “JIPINOTL,S & ONUTUOS [IVARI] Op ISICYO PL] ‘SJUDI[D SOIOISTUTU XNB JO JUOWIOUIJOANOS ne soinsse 
SOOIAIOS SOP SUTVUOp 9] SUBp ‘onb 90 eB pudye,s UO ‘UOT eoTfIULTd op sporiod ojUasoId ve] Op sinod NY 


‘(ayeuod sonsnf op 0d sUN SULP SdIIOJNDOXO JO SOUISTUBBIO JO SOJOISTUTUN Soy Jed sosTUTLUpe 49 IO] eT Jed 
snAogid soumuuessoid xne Sol] JUOS SIOIUIOp Sod) soyNsInod xne Jo xNdIJUdJUOD Nv SdI] SddIAJOS Sop onb Isure 
sonbiprinf{ sozx0} sone .p UOTOVPd I 19 UONLIDOSOU LY] ‘S}UDUID[SOI Op 39 SIO] Op UOTJOePaL LI “SpUdIOFFIP 
sop JUsWOTSOI oT ‘sonbiprumnf sjiosuod say yUOUUDIdUIOS sasuddstp sonbrprinf saotAsas so’T ‘soytiorid 

Sop II]qei9 Pp J onbst oy Jo193 op ‘saxo;duroo snyjd ua snjd op sonbiprinf sonbrytjod soy issne yuaroprsuos 
S]J ‘JUOWIOUIOANOS Np s[qUIdSUd J SUBP OIP Np sUdIPIeS Op d]O1 IMd] yURWINSSe Ud no} sonbiprinf saorAJOs 
Op SINSSSTUINOJ Onb jUL} Ud SUOTIOUOJ SINa] Op JoWINbde Ss ap yUddIOFJa,s Shed a] 1N0} op soystinf so] 


‘sdaludap Sao dod aspjiod Juawaoudulf NB NAIIO 
SANOIAA NP UOSIDA Ua JUOJANUIUIIP SJUalD SaUsiuvs.4AO xnv siusnos sanbipiinl sarladsas xnv Saat] Sasuadap sa] anb jloaadd UC) x. 
Ee 


enbipunt 
anbsu np uolsab ja sjuaija sazajsiuims xne sasuadsip sanbipunl saainsias 


‘2orsnl ap SWI9}SAS IN] Op SWUIOJOI vy] SuUep SAvd Sod ITUDINOS ap Jo ([BIOIJOUIUIOD 

}OIP 9p no o1[qnd yop op ‘aatid jorp op dssis8v_,s [I,nb [eUOT}eUIDJUT WOIpP d] JUeYONO, suoT}soNnb 

sop Jo[s9a1 op urge shed sone .p d0ae syelreuayied sop yyqeie [I ‘snjd oq ‘soovoljyo SUIOU UOISed90,| 

B a9 yUOANod Inb sayjauuoTIpey sapoyjoul sop pieso1 ne,nb sure sonbrprinf saorAjas sap uorjsos 

RB] INod sadlLYeAOU SapoyJOU op Jo JUOUIDOLTCUIDI Op SUOTINJOS ap *xIOYd op UONLIOGRIA] & SOITOPLIO} 

J9 SOOUTAOIC So] DOAVL,Nb ISUIL S]UDT[O SOUISTULSIO 10 SOIOISTUTU SOS *XNVIJUDO SOUISTUBSIO SOP dAB S]IIBAP 
OIDISTUTPT 9] ‘INO UY “SOINOSSOI Sd] JOSI[IN .P UIAOW IMII[IOUL 9] JOUTULIOJOP Op UIFe SJUSTTO Soy] ddAB 
syelreuoyied sap juRssi[qeys ud jo sJUepuadoput jo sorqeyinbo sj[losuod sop JURSSTUINO] Ud ‘S}JUDI[O Sa] DOA 
UONLIOGL][OS 9}10.}9 Ud JULT[IVAL.] Ud DIMaTJadns MIVA Sp SOOIAIOS SOP WUINOJ 9OISNE LI Op O19}STUTPAY OT 


‘QuUOSIOd RB] Op SILOIP Sop jo sjouUOsJod syUOWIDUSIAsUdI 

Sop UOI}00}01d BR] Op “[RUONLUIO}JUI JOIP Np “[oUUOTINSUOD JOIP Np sUTeWIOp do] SURP STIasUOD 

sop yuosusdsip tnb sosiyersods uorjeynsuos op xnvoing so] yuoUUDdIdWIOD 19-xna_D ‘ayeuOTyeU o]eyIdeOd Be] Op 
UOIS9I BI JUSAJOSSOp Inb xnvoing (Cp 10 “OOl|sNE el Op O19ISIUIU Np XNeUOIZEI xNvoING ¢] ‘S}UDI[D So1oySTUTU 
Sop XNvIO] So] SUBP SaNqIs sonbrprinf sodIAIOS (IG UOITAUD JUDUUDIGUIOD SOIAJAS Op syulod say ‘epeued 

3] INO} sULp JUST[IeARI] INb s}eoOAR Jo saysLnl OOP Z UOITAUD Pp NISdI UN B 9dVIB S]UdT[O SatUsTURSIO 

}9 sosoysturW (yg onbyonb e oy1;enb apueis ap jo sonbrurouods ‘sunz1oddo sjiye[sIs9] SdOIAJOS sap 

Jo sonbiprinf soolAsas sop oinsse [|] ‘osturupe [I,.nb sanbyyod xne jo sioy xne sagt] sonbiprinf suonsanb 
Sop [SOI [I NbsJO] Sayqrssod X1oYd SIMO]]IOW So] OF B JUDWIOUIOANOS J] Ople o1}sN¢ BI Op d19}STUTU oT 


XIOYD Sap ales Ja aBINaLIOANsS ANajea ap SADIAIBS Sap AIUINOY E'S 


AISNE D] AP asa|SIUIY Ge 


‘NARUNN, Ne sorysnl ev] e SOT] SoUTUeISOId Soy 39 (S}IOSUT UOU SUdIPUT XNe Jo SHIA] xNe JoJo) souoyyoone 
sojdnod soy nod jloip op sopnys xne sgd0e ,p suUeISOId 9] suo ‘oUNUTeISOIg 9] Jed sogdndde 

SO}IATIIOW Sop oIquou ny ‘sorysnf e] B We) JUO Inb suoNsonb sap ke sajqeodde sayoieulsp sojjaAnou 

OP IeSso | B OINJOUI B 49 JOIOgKIO B Jopre Soy INOd SPAI}DAT[OO BI OP SOIQUIDW Sop JO JUSWIDUIOANOS ap sored 
SoljNe Pp ‘SOUUSIURSIO Sop B 9PsOIOR 4SO JUSTBOULUTJ UP, ‘doNNSNf ap SddIAJas sop UONe}Sold Pv] JaJOT[NUIe.p 
no sonsnf ap su9}SAS NP SOWIOJOI Sd] UayNOs op no NOANowod op ule spuoj uN,p asodsip o19}sTUTPY 

3] ‘UONAOUUT ,p Jo SyelIeUdIed op OUIULISOIg NP dIPed d] SUeP ‘OLUOU 9] ‘SOT[IINIJND saoUd.IOIJIP 

sino] 9300dso1 Inb uodey oun.p jo ‘ayqeyinbs 30 oysnf oJorUeUT OUN,p Soqe]] yUSTOS oTeUdd sor\snf ap ouI94sAs 
3] D0Av Sostid xnve JUOs Inb souoyyooyNy say] onb 99 ve asta Inb ‘souoyyooyny xne oMeroipnlesed sourjsisse .p 
SODIAIOS SO] ITUDINOS Op ONA Ud SOIIO}II9} xNV Jo SOUTAOId XNe UOTNGIYUOS op soyUdUS Pp SUIOJ 

Snos JUOWISOULUTy UN opsosoR [I ‘Isury ‘onbiy1[od op oJoNeUI Ud sJ1}d0f[go sas oIpUID}e Inod suotnqiyUO0S 
SOP 19 SUOTJUSANS SOP ISIOA [I JO ‘SPOUUOTIPpe soWUULISOId Op SIQUIOU UIL}I99 UN 94193 dIOISIUTPY 7] 


Ssaumupassodd Saanp 


‘10'T ey & ooyodde o3ue}J0dut UOTRoTJIpOW 93N0} Jed sayoNo} JUSWDTGRIOpPISUOD JUR}ID SOLUSTURSIO xNOp 

Soo ‘ouUOSJOd BI Op S}OIP Sop UdIPeUKd [eUNII, Np 39 QuUOSIOd YI Op S}loIp sop ouUUdIPeURS UOTSsTUIWOD 
RB] OP SOMLJUIUTUIOD Sd] OADIOI B JUSUIIT VSO PUDL,S UG “SOJOISTUTU SoIyNe Pp ddAv SoJUOUPUIOd 
SUOT}LI[NSUOD Op dIped 9] SUep onbiprinf{ onbst1 np 3a synod sop sasATeuK Sap eB 9pad0.1d UO Jo sodIOgRIS 

yuos sonbis9yes suoido ,p s1quiou UIe}I90 UP] *9NYd9FJO 1S9 10] BI Op puoj op sjoodse sap 39 sINpsooid ey] 
op onA op jyurod np ‘stoj eT B “INdpuojoid Ud UdWIeXd UL] ‘dUTIQISsod0R | op jofns ne suonedndo091d sasIOAIp 
ap 19 S}OIP Sop UOTOWIOId RI B 19 UONVONPY | B SO9IOBSUOD SddINOSSOI Op onbuvuU np ‘prejoI US [IRA] 

op UONL[NUINIOR 9jULLIOAUII | Op UOSTRI UD IO'T BI Op SUIJOJOI UN snyd Ud snid ap sUILIDEI UG ‘sUdIPeURD 
Sop 39 SOUUdIPeURD Sop SUTOSOg xne xnorIU spuodal 3a sdRvOTJJO Snyd }OS 1o'T 93390 onb snod (qqoO71) 
QUuUOSAad D] ap SJLOAP Sa] ANS auUaIPDUDD 10T ke] sp s1puosoidde suJOjos ouN yUoWIOT[aNjde pudida.yUS UC 


guUosidd UI IP SOAP SI] ANS DUUIIPeULd 10] Z/ ap AULIOJaY 


‘10T e] & ooqyiodde a9 yop Inb UoNvoTyIpour 93n0} ve Japso01d ap jo [IeAe. op odnoiH 

NP SUOTYPULUUILUODIL Sd] JON[VAD Pp IBIVYO VIDS DOI|SNE LI OP 919}STUTW OT ‘oTeIIeTeS OINb .| & SOATILIOI 
suorjisodsip sap oyuvpusdopul opnys oun onyoojzo [t,nb inod oyeeyes oyinb | is [eae op odnoiyp 

J] I1QeI9 JO [IVARIT NP 39 SON|SNE BT Op SOJOISTUTU Soy ‘auUOSUad D] ap SPLOAP SA] ANS BUUAIPDUDI 10T P&I 

OP TT] 9ONJe,] INs sagpUOJ SosnoyNOd Jo sonsUO] “sogstjeIPSW Soy SoMeIJe P SIQUIOU UIe}JO9 UN,p oJINS B] VY 


IELIETES ILC 


‘olyqnd j49193UI .p yepueut UOS IN[duwdI & OpIe| Jo UOTSsTUMUOD vy oIndde 

dI9}SIUTJ] OT ‘epeued np ougidns in0_d vy] Jed sjlid9p oINjyesIseUl ke] Op soUBpUdd9puT | op sodrourid 

SO] 10}99dSaI Op 1S9 UOISSIMMOD v] Op yepuLU oT *Z7NOZ e1quuajdos ,| 9] gINGEp ev oJgnbud oJQTUJOp 

ey] ‘epeues np JUoWIAUIOANOS ne jolns 99 & SUONBPUPUUIWUODAI Sop JO;NUIIOJ INod jo ayuRSTJJNsS jso epeuRD 
np soinotiodns sinoo sap sosnf sop uoljeIOUNUIDI BI IS JOUTUIOJOp op UlFe sue a1yeNb soy Sno} JUDIUOOUSI 
9S SaIQuIDU Sas ‘sasn[sa] ANS 10T B] IP NAJOA Ud dI]qQeI9 4S9 “« BTeUUaTIpeNb UOISSIUMUOD Pk] » JUSLTUTRINOS 
sajodde ‘uorsstumui0d aed ‘sosnf sop UOI}eIDUNUDI B] Op USUIeXd Pp UOISSTUWUOZ ve] op aJgnbus 
suieyoold ve] ap onus} e] JUBAR deJUDWIDUIOANOS UOTTSOd LI Op UOT VIOQLII | SUUOPIOOD SIOISIUT] OT 


sasnl Sap UOIDAQUNUAL D] AP UIUDXA, P UOISSNUULOZD VI V apsozav uaynos 


"SJUST[O SoloysTuIU xne onbisaye.ys onbiyrjod 

OP SIOIJLUI UD S[I9SUOD Sop ITUINOJ & 39 OWISSI 9] JWOIJIPOUT Inb s}UWId][S91 op No UOTWRISIS9] Op UOTIsoOdoid 
I[JOANOU 94NO} dd] ]IeJOp SIDTULUT OP JOUTWEXd Pp dI]IQesuodsoal v] JOWINSse.p eJONUTUOD [I ‘opnya 

99909 eB oJUTOfUOd dsUOddI SUN “IOSOIL, NP [IOSUOD 9] DOAv “JUOWAT[ONjIOR oJedoId 919}SIUTJAY 9] “UONPULIOJUT | 


lige AISNE DB] AP asa]SIUI 


B sg00v | e oidoid suNSo1 Np s][IeJap UsUIeXO UN B 9pad0ld B “‘IOSOI], NP [IasuOD np ojuoprsoid 

RB] OOAB JUOTUIOJUTOfUOD YQOZ US paid Ins stu “UONULIOJUL,| B $9008] Op opmje.p odnoIyH a7] ‘UOTeULIOFUT | 
B $9008] INS UONLISISg] vy Jed sonsne ev] op oISTUTLU Ne SadIOJUOD soTeIQUdS Soy]Iqesuodsol sop 

QIPCO 9] SULP SO[RJUIUIOUIOANOS SoPATOV Sop ooudIedsuey eI JOINsse.p ONUIJUOS dOTNSNE B] Op O19}STUTU OT 


UOIDULAO{UI,] D S2IIP 


“SOQUUOp Sp ISULYD9 | 19 9}09T]09 v] JOSIXd INb 941INId9s BT] 

B SOATILIOI SOPAIJOV SdIjNe _p 39 IO] eI Op SJOTTeJUOYsue UOTeoTTdde | op onb sure yOoMp Ud JUSWIOUIOANODH 
np ‘oIsoyouysoejo1g op 39 onbyOUaS Sp JeSsSISL,S [I : SOUUOSIOd S]UDWIOUSIASUdI SOP UOT}D9}0Id BI B SOATILIOI 
suorjsonb op duIUUeS SUN INS Sd{QVIOPISUOD S]IOSUOD Sop TUINOJ & dIJOISIUTP] 9] ‘JOTUJOpP Ue,'T ‘JUSUIOUIOANOS 
3] ed spouuosiod s}USWISUBIOSUdI SOp JUSUIO}Ie.Y 9] JURYONO} sUOTJSONb soy sUJODUOD Inb 99 UA JIIF ap Joyo 
UN 4S9 [I Jo Syauuosuad SJuaMaUslasUad Sap UO1JIAJOAd B] ANS 10T B] op uoNeotdde | op a81eyo so sosne¢ 

BR] Op STU aT ‘sjauUOSJod syUsWIAOUSIASUdI Sop U0T}09}01d BI B SUSIPeURD Sd] SNO} op 39 SoUUaIpeURD 

Sd] Sd}NO} 9p S}OIpP sap UoT}O9}0Id BT SUBP JOTUASSO dTOI UN JoNOof ap onuT}JUOD sOTsNE B] Op d19ISTUTL OT 


sjauuosiad SJuamausiasuad SOP UOIIIJOAd 


ajqeyinbs ja ajqisseaje ‘JuauILIed 
jso aonsnfap awajsAs aj anb sueseb e JUaNguj}UOD INb saaHeijlul sainy 


‘(aja ‘“wadof 
nbd aduajola Juvfua,] Ans axp azjiupf pv] ap Nloap ‘saunal sa] 
dnod aaysnil) adajsuiyy a] Anod ajisoidd aun Juos inb sisaad 
SAUIDULOP Sap SUDP UOLJOULAOJU1, P ABUDYIA, ] J2 UOIJVINpA, ] 
asDANOIUA IND JayUaSsa AWUSIUDIAUL UN ISA (TA VT 
‘QUIDULOP 29 Subp sjAOffa Sa] ad4AInsANOd j1pAAap uo, nb 
ja spuoy np fijisod juawuaya un Jsa sjp1apuajspd ap uo1padsd 
D1 anb njouod b uo “(AW np uoljpaouul, p Ja joLAbUajADd | 
ap spuo, aj] Jupuajuiwus ajjaddv, s inb) suoijngiajuoa (S/QUUOIJIPD.A] UOU SANAaSsIUANOs Sap aANJIUL 
ap Ja SUOI]UAAGNS ap auUubAsOdd Np UOLIONVAa, ] AP SAOT A p ana Ua (J YD] ap Nbasad a] ALBADJA JUBUWUOD 


‘Q/DUOJDUAAJUL A]J2YIA, | D Ja DPDUDD ND [A DV] ap aajidbyd ND SADUBPUA] SAP UONONDAA, ] D AOPZIOA 

‘(ppouvny np ayqnd np anbipian{ uoypousof 

p] Anod uoypiz0ssp) Dpoudy JO UuOYbIDOSSp UOYWINPY [VBAT I1/qQnd VY] Jaav uoyosogyjjod ua ‘sjupdiaijsod sasjnv, p Ja 
SQUBISAP [JA AP SAUSIUDB.AO Sap JUAAJUOIUAA AS NO ‘[DUOIBAA Ja ]DUOYDU Jayod nv ‘sajjanuuv suoluNas ap anua] D] A1OAI 
‘UOLJONIDAA, ] D Ja SIDJINSAA Sap aANSAUl 

b] B ‘saumupsso0d4d xnD Sa}qvayddp sjuasayOd SA4JI1AI SAP AALOGDV]A, P UD [TA AP SAIAlJav Sa] AQUUOPsOOI ‘LP Np Ulas NP 
‘SADANOSSAA SAP WNUIXDUL A] BAY UO ND AI Y ALOA {SA}IAYIO SAP AYIADUL AUUO VD] AYUDADS 


AP ANA UA SA]JA JAAD ADAOGD]JOI {SAAYVIJIUL SAP JUBWAYONDABYI A] AAJIAI, P UID SAIUIAOA $A] JAAD SAJIAYIV SA] AAUUOPAOOD 
‘SAUBISAP (TA AP SAf1AlJov, Pp SANASSIUANO{ sap _ aspg ap januuv Juamaouvoulf UN ALUANO T 


[ D] B S2000, | 4a101aUD,p uifo aaipioipnl aUlajsAs a] Jaa sual] $a] 4o0L0fUay 
‘aoysnl ap auajsas np ulas np ausipiantig aj ja anbijsinsul] ajijOnp VB] ALOJDA AAD] 
‘aousnl ap auajsds np sadov spd juo,u inb xnad ap sulosag xnv Jno} Juvav aspuoday 
‘SDUIAOAd Sa] JAAD SpolADUaJ Abd Sa] AWMLAALYOY 
‘aasvj And apijiqDsSuodsad JUN, P SAUWAA] XND A]]IDADA] NO a]QDSUOdSAA [NAS ]SA AAAISIUIY, 2] 
no (sanbyyod ap uoypsogn]a NO UONDAISIUIPD) SAUIDULOP Sa] SUDP UOLJVINPA, P SAI1AAAS Sap Ja UOIYULAOJUI, ] AP AMUANOT 


| “UOLIINJOAA aula] Ua AUUALPOUDD aJA1IOS AUN ALAA. 

sanbyyod ap uoyvsoqgnya,] ap ] xnanu inod sanbyiyjod ap uoypsoqnya, | 2 ang1djuod uQ 

S10] SUOISN]IUOD Sap UOYYASIJUI, P SAUSIUDIBU {SaJUuassaiua SAMAJDAOU SUOLINIOS Sap 
suoysanb sa] Ans ajjauuoyippy no ajjaanou uoyousoful,] | AIANO.A] AP AUQUL DY asHJUvADp JUOS SaaouajAvd Say 
ap B Sadan fajuautsnn v UuoywULOs D] D Ja UOYDULAOfUI,] saaspsua snd Ja saaulsoful 

D S990, ] ayjanbv] supp ainsaul :ajissnad D] ap SaAnsapy xnau juos anbipiant ajiay2ay02 bj Ja uoyojndod vT 


‘sonbiprinf suonestyqo 39 sjorp sinoy op jofns ne (UOTBUTIOJUT.p SddINOS sonNep & 

sgoov sed yuo .u Inb xnoo jUSWOJET[NOIVIed) susIpeuLD so] 39 SOUUDIPeURD Soy JURUTIOJUI Ud XnoTd9EId OTOI UN 
JUSNOL SOUISTULSIO Sdd *JUSSUIOANOS J] OAR S}eLIvUD}Ied Op Sousa} xne soI\snf op ou9}sAs Np saytsoLId 
SO] QIAN Ud 913}0W B JUONGINUOS Nb suoTjesTUeSIO SOUTRIIOO B OPTI] JUOWIDOULUT] UN ITUINOJ Op ana Ud 
SOT[ONUUL SUOTINGIYUOS Sap ISIOA dIOISTUTPY 9] {(souUoJOo NY xne oueroripnfesed souejsisse p sumueis01d 
np 30 onbiprinf opre.] op reysur.] e ‘oonsnf ey] & Sdd0k,] INS SojJUdJUd .pP dIPBO d] SUBP SoddUBUTJ UOS 

(LA OP SOUANIL Soy ‘SOILO}IIO} SOT SUBP) EPeULD Np dd1)sNF LT Op d19}STUTU NP UOTZeAOUULp jo JeLIeUDVIed 
op sUMWIvISOIg Np sstwWo.QUa | Jed sourAOId onbeyd suep fT A Op dUUISTURSIO UN JooURUTy eB BIONUT]UOD 
QIDISIUTP] O’T “OoNSnl eT B ye) JO INb suOTsoNb sap INs UOTJVONPS .P SOOIAIOS Sap JO UONCULIOJUL | 

op susIpeueD xne jo souUdIpeuRD xne WUINOJ UO oTJonbe] op sowssa} xne sass9juT onbiyjod oun ‘o19}sTUIP 
Np Ulos ne ‘ajsrxo [I.nb IULIes B OSIA (f[A_) Sonbiprinf UONeUTIOJUI Pp 39 UOeSLIVS[NA op 9UMUPIBOIg IT 
‘sonbipunf soayenjtut soy ins o1jqnd ne sonby1oeds 


SJUDUIOUSIOSUdI Sop JUSWIATVSd JUISSTUINOJ oIO\STUTPY NP soumtueISo1d sop yrednyd ev] ‘sonbiprinf uoeULIOsUT,p Jo UONeSTIeS [NA 
op yuadns90 ,s nb saoutAold soy suep SoWIsIUeBIO xNe dpIJODOR JUDUIDOULUTT Oo] OJUASOIdOI SNSSOp-1d DIDIOULUT UOTJULIOJUL,'T x, 


sanbipunf uoijeuuojul Ja uonesuebsna 


‘SAJ1AIIA]JOI Sap SaNbysinsul] SJ10.4p $a] 4ajIadsad 
‘sayjaioifjo sansup] sa] Ans youas np 4] juassof aatd snajzas aj ja saoutaodd saj anb a9 p sappia4 

AINMUO) 2] Ja Sayja1oyffo sansuv] XND AAIDSSIUMOD , ‘SANBUIIIG SAD1AAAS SAP 
a] Add ajja] AUMOD aalfyuapl aja D Ja AAIDJIAOUIUL 4] uinof ap aweu v snjd va snjd ap aawiopni auasscs uf 
UOLJONJIS UA ayJa1oyfo ansuv] ap Sajiayoa]joo J ‘saouiaodd sap uolpdioijsbd bp] auuayjnos 

Sa] Anod ajiso1dd aun sa sajjaioyfjo sansun] |] Ja aspanooua ]1 ‘apif ap fayo anb jun} ua ‘anb anod auinwop 

xnap Sa] supp aoysnl D] ap UOLJOAJSIUUPD, 'T 29 SUDP [DAapaf JUBWAUABANOS Np 2JOA A] AAPLOAIOW 


‘Dpoudy) 
np anbipiint ja anbysinsuy ajyjonp v1 Juajajfad nb sjuaua] sad Sap ja S10] Sap JuvsInpOdd Ua ]IDADA] A] AAAINSANOY 
‘SUONUAADAJUOD SA] ANS 10T DB] ap jalns nv sausofur 

S] ap UL{B AAIWJLAOUIU UOLJDNJIS UA a]Ja1IfJO ANBUD] ap SAaINDUNWULOD Sap SAaAdnD SUOYDIINSUOD Sap D 4APIIOAL 


‘SANDYSINBUI] SJ1OAP SAP BUIDULOP 2] SUDP AAAJSIUIP NP SIDIOAD Saz Ja Sajsianl Sa] AQULAOLT 
‘AAIDJLAOUIM UOYDNYIS Ua ajja1ayffo 

ANBUD] AP SAINDUNWUUOD Sa] AajUasasdad ap UID HNO $2] AD UOIDYINSUOD ap aUsIUuDIaUL UN paid ANS ada 
‘aoysnl 

ap auajsds np jalns np sanbijsinsul] saji4oulu Sa] daUdoful XNA ap UY!D HNO SA] IAD J4QIUOD AP AA][IOADAT, 
‘sayja1oyffo sansup] xnap 

sa] Supp aaysnl ap aulajsds ND $8IIV_ ] AAAOLJIUD, P ULJO SAALOJIAAA] SI] JA SADUIAOAA SA] JAAD JAQIUOD AP AA]]IDADAT, 
‘sjdaffo Juos Anay inb saaiasas 

XND AIUDISUL AUN VD SaijADd SA] AISIJIGISUAS ‘AAIDJLAOUIU UOIYNILS UA apja1gyffo anBuv] ap SaINDUNWWOD Sa] SUD 


yalns a2 p ajdiuod aapuad ap Ja | 
sjauuoyvsado sypynsa sa] Juamayjanuun Jainsaui ap | 
juosyautsad Ja aanjd ua JUuOs Juauapuad ap SANaIvIIpUl ‘JUAJIGDY S]1 NO [lOApua, ] ap JuauuDpuadapul ‘x10YI 
sap <puayw,s uo sjanbxnp synjjnsad sap ja saayvyun | dna] ap ajjaioyjo ansun] bp) supp aaysnl ap auajsds np 
Sap adaynSaa Uoyonway : ajissnad vj ap saansayy $2000 Juo suaippuvy sa] sno} Ja sauualpoud_ sa] Saino] 


67 aOUSn D] ap aseisIUyy 


‘OILILIOUIU UOTJENIIS Ud SI[STOIJJO onsur] sp sodnoss xne SdIAJOs Sao JosuddsIp op ONA Ud SINODOI 

TOAB pieLiInod uo sayjonbxne soyeurtjdo sanbyjes1d yo suoinyos soy onb sure soyedrourid suonsonb soy 
JUVUSI[NOS Ud SUIOSAQ Sd] JOUID B Jo Soyqruodsip juos nb somerorpnl yo sonbiprinl sodtAJOS So] JOUTUIOJOp B 
ISIA SPN 9}J9d ‘SOIOPIIO} SAP JO sddUTAOId sap sTquudsuUd | InOod ‘saT[a1o1JJo sonsuvy xnop so] suvp sonysnl 
PR] B SQ00B,] INs opnjo oun sureued v& OID4SIUTJY O] ‘ODUU 99999 10} SN “OIIVPIOUTW UOT}ENITS Ud d[[STOTJJZO 
onsur] op soyneuNuIOS xne yo onbiprinl dpTAIATJOO BI B SOOTAIOS Sop IUINOJ B JUSWOTedIOUTId yoIEYO 
uQ ‘s01)snf BF] Op UONLYSIUILUPR | B SOTTOTOIJO SonsuR] xNop Soy JOISOIUI & JURSIA [eUOTeU OWUTeISOId 

UN ‘UdIpeUed SUTOWIYY NP 9J9}STUIU 9] SdAB JUDWUIDJUTO[MOD ‘9198 [I 19 Sapjaiaiffo Sansuv] Sa] ANS 10T 

PR] Op [IA eg B] OJAND Ud JOU [I UI} 99990 VY “XIOYD INI] Op I]JOTOIJJo onsur] vy] suep soysnf op ould}sAs 
NE $9ddk. | JOINSSE B SUIIPLULD Sd] SNO} J SOUUDIPeURD Sd] S9INO} SIOAUD 9SRSUD 1S9,S DIOISIUTJ 9] 


‘JUAWAJIOAJP AAAOGD]IJOI JUAALOP JUBWAUABANOS ap SAayod — 
Sa] sno] ja Saawuydiasipianjd suolnjos sap s1odadd jnpf{ ]1 ‘sjaumutsd q ‘SJOULUILAD $2JID, P SAULIJIIA Sap Sulosag xnD 
$j90,p Saud JuOS Inb sauojysojny sap sulosag xnv a4pUuode4 AND @ | juawaavoyfa aspuoda. ap ajiavdpa asjou 0 
‘SJQUIULLAD $3JID, P SAUI1JIIA Sa] 4apo,p ana ua sjoffa sana] bp juvsiffns — 4 jinu inb yunjsodua ajovysqgo un VI 182,09 {sp10.4p 
up] un 4auuop d Ja sulosaq xno Juauaovoiffa a4puodas b aynaifip Db} = sanay apuafap inb ja sownoia saj ajuasasdad 
ap juo sajja ‘Jaffa ua : Sajpjuawausaanos uoU suoyosiuvsso xnp jinuinb ~—- 4 inb ajpuoyou uoyvsiuv8s10 aunonn ajsixa, U [I 
a2 ‘sduaj ap Saji sap D 1jJalNSsp JS2 SAQUMDASOA Sap JUBWAIUDUY AT e | ‘SID1AAS 
‘SOWNIIA ap SANassUANo{ xnv Ja JUaWaUsIANOS 
sap sjioap sap jalns np aypuunf snay ja sauuaia saj ‘apouad aaysnl | ap sdaijod Sadjnv pv ‘aypupf Ana] b 
ap auajsts np jauuosiad aj Juawaovoif{fa AAUAOfU1, p U1fD UOLJDIIUNWUOD ] J2 SOQUWYIIA XND ASSAAPD_S ]1,NDSAO] SaJUasaYyOd 
Dp] ap aagidoya nv aajqio ayaapuap aun sajdopp ynvf snou ]T e | Ja SAAD SaANSauUl Sap ajdopp josgpaf 
‘A1UAJNOS a] BD AANUIUOI ] 2] anb ayupavs ap uifp pppuvy JauUuoljdas4109 
jIDApnD{ [1 ‘SAUTJIIA XND sSarIAsAG Sap XNDLAOJL41a] Ja xNBIQUIAOAd JIIAAIG AP SAUNJIIA SAP NvaANG 2] 
SANAIJIAAIP SA] Ja ada]SIUYY a] Anod asnaiJadd AIANOSSAA BUN JSA-_——s | Ja QUUOPAOOD aja jlop anjoaffa [IDAD.A] AT 
SJOUIUWLAD $AJID, P SAWIJIIA SA] ANS ]D1AOJ1A12]-[D1IIUIAOAA-]D4QPAf NDASPA AT © ‘SOUINJIIA XND SAIIAAIS SI] AWUANOL ap 
‘quassinol sajja JUOP Sj10.Ap SAABADYI JUAIOS Sa]D1AOJ Ada] Ja Sajo1IUIAOAd 
$a] ANS Ja aUaJSAS ad ap Ulas ND ajod Ana] Ans ‘ajouad aoysnl ap auajsds | suolypajsiunupp sa] anb pif a] 4ajoadsad 
3] ANS UONDULAOJUL, P JNO] JUDAD UIOSAG JUO SJOUNMIAD $JID_P SAUIYJIIA SAT @ HOP OVAL] ‘Sauaijov sas juvifiunjd uz 


sdpd np ajquiasua, | SUDP SAULIJIIA XND SadlAdas ap UOIo{sad D] D SAAIjDIAA 

sajpuudo sanbypsd sa] J2 UOIDULAO{UI, ] AIBUDY IA, P Ja AAAN Ua ASIU DI ap adjidvyI nw Sifap sa] AQUIUMLAAJAP AP “DFAT, | 

AP SAPANIVD SA] ANS SUOIIDAJSIUIUPD SAP SAAIDJUBWUULOD Sa] 41UA)GO, P ‘ajljonjav, p Suoysanb ap sajnoasip ap JSa suownad Sad 
ap Jalgo, ] ‘SJAUIMIAD S2JID, P SAUIJIIA SA] ANS JD140}1442]-[019U1AOAd-]DAapaf [DADA] ap adnoss uN, p asiuadua, ] Add ‘SAU1JI1A 
AND SAIAAAY SAP XNDIAOJ[AAA] JA XNDIDUIAOAA SANAJIAAIP SB] JAAD SUOIUNAA Sap AapISadd Ja AASUDBAO ‘BAI1JNBIA ASDG JUN ANS 


‘JQUUOLIIPDA] 

ajpuad aaysni ap aulajsds ND ABUDYIAA AP SUOLJNJOS SAAJND, P Ja AI1AJDADAAA BIUSNL AP SAANSIUL SAP ABIPNJA Y AANUIJUOI 
SQUIJIIA BD] AP UOYBAD]IaP DB] JUBUAIIUOD aJuapnAdsiANl DB] ap UaUDXA UN Ja SUOIJD]JINSUOD Sap ‘sayIs4aYIAA SAP aApuasdasJUa 
‘SJQUIULAD S2JOD, P 

saujaia Juos nb sauojyoojnp sap Sulosag Sa] 4aulusajap ap ufo aYyI1aYIad DB] ap adjidoys nv jiwav.] ap uvjd un sasogvja 
SUOIPIIUNUMOD ap SAJIAYID SAAJND, P ABUAUL JO 

SJOUIULAD SAJID, P SAULNJIIA Sa] JUBWadsalNIYAD JUassasgjui nb sjanjouod sjalns sap ANS SJUaWUaUBlasUad ap SAYIL Sap A2AOGD]A 
‘saasyljn 

JUOS SAIANOSSAA SAP aj1]DIO} VI anb ayuvsvs ap uifo uoyowuodd BI asf Ua Ja SOULJA XND api, Pp SPUuo.] a] AIAJSIUIUIPD 
‘OVAL. ap ubpiq-uoyonpdg, ] 4auiDjua 18 DV AI. | 

ap AAAND UA ASI D] AP JUAWWMAIAA DAUAU UONDNIVAA, ] D adpuodad ‘SAUIJIIA AND apIv p spuo,l nv sfipojaa sjaload sa] Aanpoag 
‘SAWUIJIIA Sap ana ap Juiod np ajduoo Jual uo] anb Ayupsvs Anod sjaumutAd $ajav, Pp 

SOUJIIA Sa] ANS SauuDABOAd Sap Ja sanbyYyod sap ‘UO1JY]S18a] BD] ap SUOISsnIJadad Sap apnja, ] 0 AAAOGD]JOI ap AANUIUOI 


JIISN’ D] AP asBJSIUIY | 8C 


‘UOYOULAO{JUI, ] AP asdADA a] ANOd $Aa]qG1I SAa1BaJDAJS SAP ABIPNJA 
JSANQ-PAON NP SAAIOPAAA I, SA] SUDP UOLJDSIUYJIIA ap Ja aj1[DUIM1AD ap adaja XnD] np nua] ajduod ‘sulowa) sap 
Ja SOWA Sap SAAUND SAQ]PIASUOI ap UAKOUL ND JUBWWIDIOU ‘SAEWYIIA XND SBIANOSSAA ap Syd AUANOs ap aj1ssazau D1] Y aspuoda 
‘agjouad aaysni p] B Saal] SUOISsafoAd Sap SaAquUiaUl Sap 
Ja ajpiub{ Ana] ap ‘Sawyoia sap uoyuaqui,] bp anbipiant{ UOYYSIADSINA ap Ja UOLJYIIUNWULOD ap Jal4ajoUL np sasnffip Ja 4asoqv]2 
‘sjuiayip quos sfijoalqgo saj anb Ayuvsps Anod sawiaia xXnv apw, Pp Spuo,] 2] 12 OVAT,] AP SapAayav Sa] Ja UOLYDSIUDBAO, ] AANJDAA 
‘sJuauydad SAD1AdAS SA] J2 UOYDISIBA] D] ‘SAULIJIIA Sap Splosp sap UuooWwosd 
pb] Ans juajsod inb ja ‘ajpuoybusajul Ja ajouoljou ajjayra,] BP Anol aj juaioa Inb saouppual sa] ja suoysanb sa] Aauiusajap 
‘SOQWSIUDBAO SAAIND Sa] Ja ‘xnDAQpPaf J2 XNDIAOJAAA] ‘XNDIDUIAOAd Sadg]SiuIuL Sa] Anod anbiun Jayoins ap adjl] V AIBD 
‘SAJDIAOJ1AAA] JA SAjDIOUIAOAd ‘SajDAapaf SUOLJDAJSIUIUUPD Sa] ADd JUBWAJUIO[UOD Sal]qvJa SAAID1JIUI SAP A1UAJNOS Ja AaBDANOIUA 
‘Sa]JQUUOIJIPUoD 
SUOYJDAIGI] SAP AJDUOIIDU UOISSIMUOD D] J2 DPDUDD JEUUOIJIAAAOI BDIAAAG ADd JUaWaqUIO[UOD paid ANS SIU ‘PoAQUAS ANAJII]JOS 
Np As2ISIUIU NP SAWULJIIA SAP NDAANG 2] IBAD J10.4J2 UA1] UN, P JUBWUASS1]GVJ2, ] JUOP ‘SAUJI1A Sa] Juayono] nb suoysanb 
Sa] Juausaouod nb sauupssodd sap ja sanbyijod sap ja 10] 0] ap asjidpya nv Sappsgpaf SAAIVIJIUI SAP AAAOGD]A J2 AQUUOPAOOD @ 
p danuyuoy 


‘anjoaa nb uoypnys aun p aajdppn jsa ajosgpaf 9 Se Ns NO Ge Eg Sega 
UOND]SI8A] D] ‘SAD1AAAS Sap dasuadsip ap aUauU D Snjd JUOS SOUL1JI1A ; juauual) nb saayoijiut saanv, p ja sto] sap ‘sanbyyod 
XND SAINAAS AP SANASSIUANOL $9] ‘SJOUMMIAD $AJID,P SAUTJIIA | sap da1oqn]a,p augul D snjd jsa a4a{SIUIy aT 
XND apin ua Aluad Anod sadlapAouul sayoiDUlap sap asoqnja \4 “4adnddb saz snod sajqiuodsip sadiasas sap Ja 4a8a104d 
Ja auluLsajap UO ‘saUljaiA sa] JuDUJaIUOI sanbyyod sap jsa nb \ Sa] B SaguIysap Saaljp]S182] SUOljISOdsIp sap ‘sjauIulsd 
a0 Anod aadsajul xXnaiul ay2o4ddb aun ajdopp uo ‘jpDsapaf nvaalu | §aj0D,p SaUlIJIIA Sap sulosag Sap sjua1gsuod snjd Juos 
np ‘o[DAadd as Juadnad SAUIJIIA SA] JUOP SAI1AdaS Sa] XNA ayqnd pubs aj ja saxauuod suoissafosd sap sasquiaul 
Juassipuuod ajpuad aaysnl Dp] BD Saal Suoissafoud Sap SAaAqUiaUl | | sa] ‘ajouad aaysnl ap awuajsas np jauuossad aT 
S$] J2 SQUIJIIA Sa] {SJUua1DSUOD SN JUOS UA Ja SAUL1JIIA Sap SJ1OAp | ‘spsaffo 
$a] XnaIul Juasswuuod ajouad aoysnf ap auajsds np jauuossiad — juos Anay inb apw, | Ja sarlasas sa] anb 1suiw ‘ajpued 
a] ja ayjiupf Ana] ‘sauijaia saz ‘ajouad aaysnl ap auajsas a] xna1uU. aaysnl ap auajsds a] Supp ajo Ana] JuassibUuUuod 
JUASSIDUUOD A]]JIWD{ ANA] JA SAUIIJIIA SAT / AJISSNIA DB] ap SANSA apd { ANA] JA SJOUMMIAD SAJID,P SOUYIIA SAT 


‘suv bud op so yepueut UOS 

‘sue SIO] sIndap ojsTxd Inb SANLIWUT d]JOANOU OUN 489 DV AI, ‘OI[CUIWITIO B] Op SOWNOIA Sap UONUSIUT | 

ev sostid efop sommsoul soyueyioduil xne oyins JouUOp op Juatejourtod Inb soyesapoy So}AIOR Soy JostoLd op 
JO IOUIUIO}JOP OP SNA US XNLIIOPNIIO} JO XNVIOUTAOIA ‘xnelopsy Someuded sop doAR Sold op o][IeAvT o.1U9_ 
IT OVAL @ SOALJOI SOITATIIO’ SOT DIANA UD JOU JO DUUOPIOOD “GGG UD pold Ins stu ‘(AD qD) SOUIOIA 
So] JURUIBNU0D anbiyT[od ve] ap a1WUDD a] ‘SOUIIJOIA xnv Opre.p spuo, np sstwosUS | Jed ssouvuTy sjofoid op 
snjd uo ‘onbiprinf{ uorjzesties[NA Jd SdAT}LISIDI] SOWIOJOI ‘ayosoyso1 ‘sonbijljod ap uoNesoge[s “suorje}[Nsuod 
: JISALQo 199 sIpPUIONe Pp oNA Ud paid INS SasItU 939 JUO SOPAIOL,p SUL 9}SeA DULY] ‘o[eUSd soNsnIl 

OP dUI9}SAS NP PILB9,] B S[OUTUILIO SojOv ,P SOWINJOIA SOP DOULIJUOD PL] IIJIOINOVP JS9 DANVIFIUT | Op Jofqo, J 
“EPRULD NL d}I[PUTUULIO BT Op SOUIIJOIA sap suoedndd09I1d xne jo suIOSdg xNe sIpuodss op onA US 99}dope 
B DONSNE B] Op dJO}sTUTUT Oo] ONb s189}e.I}S PT 1S9 (OVA) S[OUTUWILIO Soj0R Pp SOUIIJOIA SOT INS SATCU] TJ 


S/QUIWIID $8JDC,P SAUIIJIIA Sa] ANS aAjeI}IU 


LG JINSN’ DB] AP aAsa]SIUYY 


‘XNDUNGIA] SBD AP UOYOS1]YN, | 
Ja uoisupdxa,] Juainddp suosodsip snou juop suolypnjpag 

Sa] ‘apjanjoo aanay,] BD — AQ, sap Juaumauuoyouos np aajpiojap 

aj/DUuoljbU UOYOnpAa aunonv v apadodd VD_U UO, Nb aAjoUuUuoday 

‘sjsaffo 
SAI1AAAS SAP UOIJIUOL UA NO SUO1BAA SA] UOJAS J10S ad anb ‘sazjiupf 

‘gasp sod 18a aquajaduor xnv sjdafjo aaysnl ap Sariadas XND No xndUNg14] XND S2I90,] Sod 

D1 Juop ‘swu sanbyijod saz juayono] ASINPad AU aTNUD{ D] ap jlO4p np auIwwop aj supp saouajadwuoo 

inb saaypijiul Sap asoqvy]a Uo, NDSAO] Sap AND sap ulas np ‘uawadnossad a] anb ad vb sajjia/ 
UONDAOGD IOI ap j1ddsa UN SUDP AA]]IDADA] ‘aypluipf 
issnp yno{ p1 ‘azouatjpd D1 ap ja sda} D] ap JlOAP Np BWAOf{Ad D] D AASSAAQJUL, S D JUANUYUOD XNDLAOPAAA] 

np jnv{ ]1 ‘SNSUasUOdD UN PD AAALAAD UA ANOT ja xnp1ouiaodd ‘xnosapaf saamuajdbd say anb 29 b 4apjla4 


AQL sap uoisuvdxa,] Ja sausofad 
|| ap adana ua asiu db] ‘sanbyyod ap uoypbsoqn]2, ] 41uajnos snod saauuop ap 2]Ia]]0I BD] DY Ja SUOIONIDAA Sap D AAPZIOA 
“ADL Sa] anjpaa uo.nb anod saauuop sap slusnof 

D JUABDBUA, § JA UAIJNOS ap SAIIAAAS SAP AAJIADYI ND SAAS1JDAA AAIDIDS AP SAIWLOUOIA SA] JUASSISAAUIAA SAIUIAOAA SA] 

anb ayupsvs Anod Sajppisoj1Asa] Ja sajo1nuiaodd ‘sajosapaf Sajuajua sap 421908aU ‘suoyIsSOdOAd $a7 AAUIUUDXA J2 (4),]) 
a]juD{ vb] ap saifiun xnpung14 Sap uoisupdxa,] Ans suoyisododd sap sanbunwuod ap SUOlDAJSIUNUpD XnD Jdapubwaqy 
UOIDIIUNUUOD ap ja ajjauuolssaford uoljousof ap ‘anbyqnd uoljponpa, p Jaldajoul np AaAOGv] 

‘ppouvy a] 

no] supp jupfua,] Ans saxo aaysnl ap Sad1Asas Sa] ABDAOfUAA ap UIfO UOYJYS1]1JN ANA] AQUUOPAOOD Ja Spuof sap AaPAOIIP 
((JQUIULAD APO) ‘SuOIsUdd ap UOYIDAJSIP D] 12 
| JOAAD-A1SIDS D] ANS 10T ‘SOTEI[TUIe} S9}UdJUS SOp 19 SOOUBUUOPIO Sap UO1JNIaxa,] Y apID. Pp 10) aauanbasuod ua sajosapaf 
J S10] SA4JND, Pp D SJuamasuvnyo Sap Jajsoddp Ja ‘quofua, ] ap JaAAJUL1, ] AQUIMLAAJAP D JUDAAAS SAsAJ1AI ap ajsy aun, nb 
ISUID SajDJUAADA SAIUDUUOPAO SAP AsANAD UA AA[JOUL AP ANA UA AIAOAIP A] ANS 10T VD] JUDI[IPOU UOYH] S182] AUN AAdIPAYy 


‘quofua, | 
ap 12424U1, ] JUaddas nb sajpjuadpd sajuajua sap a4njouod DB Juapiv saj nb sjyno sap sjuaapd xnp AluAnof{ ja ‘a24s0A1p 
ap ja UOLDADAAS ap SDI Sa] SuDp Sjudfua SAna] Sdaaua SJuasod sap ajijiqvsuodsad vb] DY uoIDYNdod v] sasyigisuag 
‘UOIDASIUIUPD, ] ap Ulas ND SpJafJO SADIAsAS Sa] SUDP JD1DU1AOAd NvaAIU ND JUuayNsad Ua Inb adlvjOS ap Samwuouosa 

SA] AYSAAUIAA JO (JQ) appiup{ vb] ap saifiun xnpung14j xnvaanou sa] Anod saso1ipnl SAIANOSSAA SAP AIUANO,T 

‘« judfua, ] ap 

Jasg jul, | » Alutfap Anod sadapidd ap ajsi] aun juvdoaadsd ua « Sajbjuasod sajijigqosuodsad » Sa] ANS apuof ajapoul aAjnD 
un Jajdopp Ja « $2090,» ap Ja « aPADS » D] AP UOLJUAUL aJNO] ABULAGANS JUBUUDJOU ‘AIAOAIP A] ANS 10T VB] ABYf{IpOo| 
‘ajpypiuiof aaysnt Db] JuasiAoan{ nb sajia1jav, p 

JAAN UA ASI DB] JUQUUAIINOS Sp1,Nb Anod sas1oj1Asa] JO SAIUIAOAd XND JuaMaDUDUL UN AAPAOIIV Y JAONUIJUOD 


JUQWAAIND S2]BAA adja Juadnad au nb spuaiaffip 
saz nod anb sasnaynoo saapioipnl saanpad0dd XND SANOIJAA DU UC 

‘xnplpluDs spuasaffip Sap JuaMa]sad 

a] 424912990 D Juasia Ind sadiasas Sap jiwf{ nv JUOS ja saaaipj2a snyd 

SUOIS1IaP Sap Juauuadd ayjiup{ py] ap jlo4p np sajsijpizads sasnl saT 

‘sdwua] D Ja 4a1jUua 

“XNDUNGL] S]a} ap 4949 v NO aynuD{ v] ap Ua S2ASAAA JUOS SUOIsUad Sa] anh syudAvs ap ulfo sjubfua anod 
saifiun XNDUNGLY Sa] AIPUDASD VD JUaSpSua,s Y S2-4lDJUuaUltD suoisuad Xnp Saaljp]ad SUOLJOSI]GO Sap NAIIV Joadsay 
SAMOJ1L42] Sa] Ja saduiaosd Say Juvayra | ‘a240AIp np ja uoljpapdas 

spo aj Ssaaynjsi8a] sauusofas sap ajdopy D] AP SAAIDBIU SUOISSNIAAdAA SA] SULOU JUAJUASSAA SJUD{UA SAT 
JUAUIAJAD A] FXNDIAOJ AAA] Ja XNDIDUIAOd | ‘syupfua sap sulosag xno xnamu Juapuoda. 
sadipuajlvd Say Avd saanssp Juos ‘sajojid | inb sajpjuadpd sajyigosuodsad Sap JUaWABDUBUD, ] ANS SaJUa]UT 
sjafoad saq Siadiuos A ajoynupf{ asysnt — ‘0401p UN NO UuolbADdas 

OP SAIIAAIS SAT :AJISSNA1 VD] ap SaANSay aun JuadalA inb sayjiuupf xv SIuANof SAaI1AAAS SAP UOIYAOIAUP 


‘QOJOAIP 9] INS suOTISOdsIp soy JURIJIpoUT Ud 

JO | [MUL] LP] IP WOIP I] JULLIOJOI US S}JQIOJUI SIND] IIPUDJEp & JO SJURJUD Sap suIOSOq xne oipuOodd & JOpIe 
jnad [I Steul ‘s}I]FUOS S99 JOUTUITS TU Joydadtud ynod OU JUDSUSUIOANOS JT ‘S}I]JUOD SdALIS Op ddINOS oUN 
}so Inb 39 Anonsuo] ud sure Inb syussed soy oUd pudJofIp uN,p yofgo | JWOJ UOTJeIed9s eT Op sazTTepout soy 


JISNG D1 ap asajsiuyyy 9C 


INbsIO] SO9ALISTE JUOS SOI[NOIJJIP Sdd “sJURJUD soy INod saATjoaqTe 39 SonbruoUo0ds saoduUdNbgsuod sap k& aI]o 
JO O[eI[IWULY OIA PT JUSWIO[QVIOpIsuOd oqinjiod uoTeIedgs eT ‘yUeAvIedne nb sounof snyd yUOs sjyuRjU soy 
onbsio] JUSIAINS sjusred sop uoesedgs vy] ‘snid op ‘Jo oJUDWISN SIQUIOU o_d ‘epeURD Ne sjuRyUO sap QO Td 
SZ op sold onbod9 | e yejUdsgidol ead ‘ayeyuoredouoU o]][MWUe} OUN,p SNsst yUdTe}O IND NO Ss9d1IOAIP NO 
soredgs yuore}9 sjudsed so] yUOp (SUTOUT 39 SUB 6] OP) SJURJUD pp SUOTT[IW XNop UOMAUD HRA A [I ‘[QOT UA 


$ WW L‘9Z 


juejua,] ANS axe ajjiwes e] ap JI01G 


‘xnbJapaf SauUDABOAd SAnaisnid adjua spuof 

AP UONDINUNIID Ja SAUWUDABOAA SAND, P XNBI 
Jaan sfyoalqo sap ja jopubUuU np juamayonvaay) 
quauaoubuLf np 

sadmioifauag sa] Abd npuas ajduood np Ja saoubuif 
Sap aspidpys no saaxlf saquasixa sap j2adsas-uonN 
‘quawaoubUul, np adlp1aifauaq 

np jApd v1 ap jupsiofsypsul no Jajdwooul [wads 


SUDP SAWUWDABOAA SAAIND, P JAAD SJ1OAJA SUal] SAP JUDSSI]GDJ2 UT 
‘sajduod sap uoYIppad DB] ap ja Saouvulf sap aajidoyo nv saaxtf 
sanuasixa sa] juajoedsa sj1,nb Ayupsos Anod saquajaduod sana] 
dauuolsafiad anod ua1jnos ap u10saq JUO SadID191Ifauaq SUIDJAAD 
“SJUDSID{SIJOSUL NO SJa]dUMOTUL SJD]INSA 

Sap 41U2]gGO, Pp SUIOU aNDS14 UO ‘Sa1DOSSD Sas Ja JuawaoudULy 

NP AAIDIDYaUag A] IBAD JODIUOD UA JUBWAAAIINGAA JUDJSAA UT 


JO]1G sJat Pet SAN OGIO edad Make O 2200 4 
UN sajuajua Sajja] ap Juai208au nb sauojyIojnw sSadnoAas Xnv Ja SUOIDU SAdBIWAA XNV JUDPAOIIV UA a[DJUaWaUsIANOS 


AIMLOUOJND, p Sajuajua sa] supp aoysnl Dd] ap UONDAJSIUIUPD, ] ANS SUOIISOdSIp ap UO1JD1I08AU VD] AlUajnos ap s4anulUuoy 
‘paid ans sjalosd sjaj ap adjjaul Juapuajua nb sajiayoapjoo sa] sapiw ja sjupjsixa sjalosd 

sap Ja samupssodd sap aajidpys nv sajiapdbd sana] 4ad10fuad JUuoAANO Sapja Sazjanbxnv aopés Juamauuoljrafsad ap ja 
UOIIDULAOY ap SaylAIjaD sap juasuadsip sayja,nb anod sauojys0jnv suoywsiups.so Xnv Ja SajiA1joajjoo xnv spuof sap Aaja ff{y 
‘sauojyoonp sa] Zayo aaysnf p] JuDYyonoO}] 

SuOYsanh $a] Aa]BIA AP ANA UA SAIDIAOJAAA] JO SAJVIDUIAOAA SUOYDAJSIULUPD SB] IAD ajUuajua, P SAJOIOJOAd Sap 42190BAN 
“SAALOJIAAA] SA] JA S2DUIAOA $A] JAAD SANJIUOI S]NOD Sap aspjAvd ap Sajuajua, p Uakoul 

ND SAUOJYIOIND SajiAyIajjoI sap sjAoff{a Sa] A1UAINOS Ja AAIDINDUNWUULOD adYSNl ap SAUWMDABOAA SI] JUBWAJIAAIP AQIUDUL 


(ajdwaxa apd ‘saunal say nod aaysnl ap auajsas np J 11 
J2 AMDINDUNUWUOD APLANIAS Ja AULLAI NP UOYUAAIAA) SAAIVIJIUI SAPUDAS SAAJND $I] IAD A1BAIDAJS VD] AASIUOWADET 
‘SQUOJYIOIND SIJ1AYIa]JOI Sap xno1IOS sauaqosd xnv aov{ [DAgpaf JUaWIAUsABANOS Np UOLJID, ] 41UaInNog 


‘Q]DIIOS UOIUN, ] ANS adpDI-ajUa]Uy, ] ap Sadioutdd sa] a4Aingy 

‘sunajpa sao ap fipjuasasdad snjd Ja 

sauojysojnp sanajoa xno fijdazaa snjd uaipouvd aaysnl ap aulajsas a] adpuad ap ANA UA ‘XNDIO] AUOJYIOIND AAW INDUNUWOI 
aaysnl ap sjaload ap No sauiupssOAd ap SA]GDSUOdSAA SA] JAAD UOLJNAOGD]JOI D] Ja UOIDUIPAOOD D] AASSNDYAY 
‘AAIDINDUNWUUOD AI1SNI ap SAUWDABOAd Sap A4AN Ua JuayJaul IND Saj1A1Ia]JOI SI] SUDP UOYDSIWANIIA ap Ja aJ1JOUMIAI 

ap XND} Sa] AAINPAA D ISUID AINGLAJUOD AP J2 AJDIIOS UOISaYOd VD] 1ad40f{Uuad ap ulfo ‘aay snl Dp] ap UOYDAJSIuMUpD, p SUOIIUOf 
Sa] Subp Sa]DI0] Sajpiqosuodsad $d] a4J1OAIIV, P JUayjautdad IND SadIDINDUNUIMOD SAUUDABOAA Sa] AQIUDULY ap AANUIUOD 


‘adAN@D Ua SIU JSA AAIDINDUNUUIOD - 
aoysnl ap aunuvasosd UN NO Saj1AyIa]JOI Sa] SUDP UOYYABIADIUI, P | 
Ja anoUIUAD ap UONVSNUYIIA ap Xnv] np uolNnUIUp fsauoJyIOjNp 
sap su1osag xnv fyuayn jaioiffo azysnl ap auajsds un fazysne 


D] ap 2]0I0] UONDAJSIUIUUPD, ] AP S2VSADYI SAUOJYIOIND Sa}IAYIa]IOd | OAAND 


Saq : JULIA] SUD] D SJDI[NSAY “sauojyIojny say] yuayono] nb sanbyyod | 


Sap uoyvsonaup saaysnl ap auiajsds a] SdaAua aj1AyIa]JOI VD] ap apnyjiyy,] 


supp fiisod Juamasuvnys un UOSsIvy ap Sajiayjav XND aIDAS LANAIID | 
uoyndiayand aun ja aasyiqisuas snjd aj1aydajjoo aun ‘sadiadas Sap — 


uoynjsasd Db] ap UOYDAONIUIp : DU1a] UDAOM DV SJDINSIY “sauojyIoINp 


xnp ajqvayddp aaysnt{ nj yuvyanoy suoysanb xnv uoynjndod 


Dv] ap uoyvsyigisuas ‘sausoful sjunuadsaqul faaysni ap auajsds np 


sjupuaa.sajut sap jivd bj ap sanszav uoyngosddn ja uoyvsognyos Jaaysnl 


pj v yi. juo nb suoysanb ap sadnII0,8 ap sayiaysayjoo sap ayiapdys 


D] ap UOYYAONIUIP : SDIPPUU SJO][NSIY : IJ1Ssnas v] ap Saansayy | 


UA ASIU JSA PF VD] NO SajiAyzajjoo sa] 
SUDP SQUOJYIOINP SA] ZAYI UOLJYABIADIUL, P 
J2 AJLJDUIUMAD AP ‘UOYDSIMNIIA ap 
xnp] np uoynunuip ‘aoysnl ap souupssosd 
SAAJND, P JaAv JuauajULOlUOd ‘aUL1A] BUO] Y 
‘SQUOJYIOIND SANBIDA sa] 
njaul ja ajajfa4 nb aoysnl ap aulajsas uA 
‘aaysnl Dd] ap UOYDAJSIUIUPD, | 
SUDP SQUOJYIOIND Saj1AyIa]]OI 
Sap Sajljiqvsuodsad Sap JUAWASSIOAIOP 


ce aOYSN¢” D] ap a12qSIUI] 


“OIAND UD ISIU 1S9 VS PL] NO SO}ATDIT[OO So] SUBP SoUOJYOOINY 
SO] ZOYO UONVIDOIVOUL .P JO OI[CUIUTIO OP “‘UONBSILUTJOIA Op xne} SO] OIMPOI B JWOIJONgINUOS sosN¢ eI Op 
919}STUIU Np soxoUUOS soumUUeIZOId soNe,p onb Isule sAeIPUT 99]99 ‘OUID} SUC] VW ‘PION Np souojYyooiny 
Sd] ZOYO 19 SOAIOSAI SOp SUP JAATA nb saunofl sop seo 9] suUBp yUOWOJOT[NONVIJed ‘aneeUNUTUOD 

do1snf ey Ins ssgpuoj soyooidde xnve ssvJULALP IINODII OP 39 SOUOJYOOINY So] ZOYS UONVIZOIOUT .p 

XN} JJ SIINP9I Op SUOLL, Np SINOdsIp o] suep sid JusWIESseSUd | B JUDUIA}OOIIP puodgsl s139}e.18 91190) 
“soUOJYOO NE sINa[eA sop a3duI09 sud} [aTOIJJZO soIsnf ap oura4sAs 9] ONb 9710s Ud JULSTR] UD JO UdIPeULd 
sorjsnf{ ap oua4sAs Oo] SUBP SOUOJYOOING S9}AIDITJOO sop UONedronsed vy yURSsTOIOSR UD ‘oTeuad soNsSnf 

op ou93sAs oy SUBP SOUOJYOOINY Sop UOT}eJUSSOIdoLINS VI Op WOT QOId 9] JO[S9I B OSIA (WLS) SoUOIYooNY 
xne ojqvordde sonsnl ve] & SANRIO OISN}VNS BT ‘souoIYOOINY soy ZoYyO onbiydeisoulsp dduKSsIOIO 

op dAd]O XNv} Np UOSTeI Ud STUUDDOp oUTeYoOId BI op SINOD Ne JUSWIOTQRISpISUOD vIOJUOWISNe sIQUIOU 

90 onb onbiput yno} ‘snyd 9q ‘90d LT & OOI A II op assed 1s9 a] eIOpay dy[IGqesuodsal snos syuenbuljop 
sop uoleindod ey suep souojyooyny ,p o8ejUs0INOd J] ‘6661-8661 9O19I9X9.] & Z66 1-166] 9010I0X9 | 

op jure apotiod ey snod ‘suosodsip snou juop sonbijsijejs soIOUJOp $d}NO} Sd] UOTIS “SOUIT}OIA soy TuIed 
onb syuevudsaAcd1Uod soy TuIed UR} o\sosTUPU OS UOTJIOdOIdsIp ayj30-d ‘yUOWIOUT UOg UN elap sIndap dAJasqgo 
uo, onb aura,qoid un jsd IOy BT DAB HTJUOD UD JUDANOI 9s Inb sauoWoo ny ,p guUOTJOdoIdsIp s1quioU aT] 


‘QAIISIOAI AP ASSAJIA 
aUuN AQUUOP aS Ja SadIDSsazau Sapioodvd sa] Mdanbop anod 
Sdwa] umpjsa2 uN, p ul0saq AloaD JuaibAdnod sadiouajAbd Sa] 


‘SJUDUAAABJUI SABAIP JAAD SJOLADUAJAD Sap AlUAJULDUL 

Ja aANJIUOD ANOd ajuDJSUOD UOIJDIIUNUMUOD aun Jnv{ IT 
‘SISSAAAJUL SAAJND Sap Ja SA/DJUBWAUsBANOS 

UOU SUOI]DSIUDBAO Sap ‘XNDIAOJAAA] Ja XNDIIUIAOAA 
SJUQUIUABANOS Sap ‘xNDAIPAf SAABJSIUIU SAAJND SAP 
UONDAOGD] JOP D] AJISSIIAU ASIAdAAJUA JAI AP AJISSNIA DT 
‘oygnd np suoydadsad $a] AaB1AsOD 


anb s4ojD ‘asiapsodua] Jsa auupAésodd np juaumaououLf aT 
“Yap un tos 

Ua ANJIJSUOD SyUdISI]Ope So] Inod ayeuad so1snf{ ap suta}sAs 
9] INS 10] VY] ap Ja aaljoyiul, ] ap AaUAOfu1 Sa] ap Ja xna 
Jaad AANDIUNUWOD Ap ‘SJQUUOIJIPDA] UOU Ja SJQUUOIJIPDA] 
SadIDUAJADA $A] SNO] APSUBIAA AP AJISSAIBU JINAS VT 
‘apjluaant ajypululisd Db] ap Jalns no ayqnd 


Anod ayopjad sups uoyousoful, 1 ap sasnffip ynvf ]]J Np SaQuOAAA SUOIJAAIAAd $A] AABIAAOD Ja AASUBIAA IND ]T 


sjupnburjap saunal sana anod saayporfiusis saouanbasuor 

sa] anb 1sui ajd190S UOlsasUlad Ja UOIDJdYpbvad ap ‘QUAI Np UuOIUadadd ap SAJDULBIAO SAYIADUAP SI] AABDANOIUA Ja Aasaday 
‘QAa]a Sad] apluaanl ajIjoUIULAD ap XND] UN JUO 

nb ‘JsanQ-P4ON Np SAMOJAAA], SA] SUBP JuawiasaljnayAbd ‘pppuvy nv aaysnl ap auajsas a] dod adspyd ua Sldd sauoJYIOINP 
saunal ap auuols0doddsip adquiou a] adinpad ap JUaIsOfJa, § IND S2UOJYIOJND SUOLJDSIUDBAO SI] JA SIJIAIIA]JOI Sa] AOPIP 
‘saunal xnp ajqoayddp aaysnl ap 

aula]sas np Juaua]jaanoua a] Anod Juamaoubuly/ ap Ja JoLADUAJADd AP SUOISDIIO SI] APYIABYO JA ‘SYUdOSO]Ope So] Inod ayeued 
sonsnf op owi9jsAs 9] INS 1OT YJ ANS “dasIUDBAO Ua Ja “JJa ‘sanbo]JOI ‘UOYOULAO{UI, P SADUDAS ‘SapUuoA $I]GD] Sap V Aad1IyAvg 
10] D] JAAD J fuod Ua SUaIPDUDD ja SouualppuYD sauna xnv aduYISISsp Jajaad ANOA SA]JAANOU SAYID] SAP ABUINSSD D ABpPID Sa] 
ap ulfo (ajpjuaul ajuvs Dd] ap sjauuoissafodd ‘sjupfua Sap S]lOAp Sap SANasuafap ‘SAIS10] Sap Ja SJAD Sap “UOIvINpa, ] ap apuoUul 
np sjupuadsgjui) saunatl saj Anod aaysnt vp] ap juauazjanjiqny spd juadnI0, s au inh sadnoss sap IAD JAAIUOD AP AA]][IDADA 
‘saunal sa] anod aaysnil ap auajsds 

np Juawapjaanouas ap puof np sf1]IalqGO Sa] AASI[DAA DV JUDSIA SAPOYJaUl Sa] Ja sjp1ADUajADd Sa] AapIosuod ja daddojaaaq 
‘SAAIOJAAA] SA] JA SADUIAOAd Sa] ADA UOYNIAXA DV SAS SAJIANIV $3] AAJOAJUOD Ja Aluajnosy 


“saunal sa] anod a1sn{ D] 4ajaanoua. ap up 10] D] ap uoyvoyddp ua asiu pj 4adnddy 

‘syudosaope soy Inod 

ayeuad sonsnf ap atuiaysds 9] Ans 10] a]JANou V7 Ja [PSY] V] atAna ua aayjaul ap aayjoulsad Anay Anod (‘Ja ‘sacipnDUNULUOD 
sadnos ‘sauojy2ojnv suoyvsiuvs.io ‘sanbipian{ UoyvslAD3 NA ap Ja UOYBULAOJUL, P SAUSIUDB.O ‘SapDJUaUIaUsaANOS 

UOU SUOLJDSIUDBAO ‘SajjauUoLssafoAd SUOLJDIIOSSD) SASSAdBJUL SAAIND XNDV Jd SAAOJ1AAB] XND ‘sadUIAOAd AND Spuof sap AUANOL] 


JINSNG D1 ap asajstUyAy VC 


‘saunal saq anod azysnf{ ap auassas up | ‘OPADS 

pav8a,) » ayqnd np asunifuod vy ap uoyvsoyaup sSuoyosiumoapniap ap WP] 2 Ja aayuadgad UoUajap D] LB ‘sjuaasajopp 
saasoyaup sasnsau Jaaysni{ ap auasds aj avd sjsaffo saunal sap ajp120S8 dnod xnpunq14] XnD sanodad np uoljanpay 
uoysasulas Ja uoyndvpvas ap Suadou Sap uolwrIydynu sapavs snos ‘SJUDUAAIAJUOI 
saunal ap adquiou np uoyonpas <xnvungid4j Xnv Sanodad Np UoYNUUp |] Saunal sap ajD190S UoL4asulad Ja uoLjoJdopo2y 


Suoyavaful,] ap aNAavAS v1 v ayjauuoysodoad saunatl saj anod aaysnl ‘saunal sa] 
ap auajsds np SadmuUuoaUos Sap UOIJIVEY : AJ1SSnad VD] ap SAANSAP dnod aavoyffa Ja ajqoyinba aaysnl ap auajsxg 


RSS ini ee ata a ome eRe 


‘sorsoqur snyd 

ayooidde oun youtlod mnb 90 ‘(-930 ‘aUID9pa Ud s}Jodxo ‘same[OOS sINojeNSIUTUIpe) sounof say nod sonsnf 
op yuoWwDT[onjIqey sed yuodnd90,s au Inb sansed sone ,p jo asUdJOp PT Op SsBVdOAR Sap ‘dodI]Od ap sadIAJos 
Sop suRJUDSOIdOI Sop ‘XNLLIOZII9} 39 XNVIOUTAOI soMeUUOTOUO} Sap onb sjo} syueOduM syUeUDAIOVUT pp 
uonedionied vy e jodde je} & OIOISIUIP OT “SOALIS SUTOW SUOTIDLIJUT SO] 19 SOAVIS DOUDTOIA DdAB 

$9J0B SO] dIJUD 9}}0U UOTJOUT|SIP oUN JURSSITGeId Ud 39 SoUNAl sap DOvOTJJO O[BIOOS UOTJasUIOI OUN JUBINSSe 
Ud “SddUDJUSS Sop UOT}IsOduI | op jUsWOW ne sjqeyInbs sorsnf op ou9}sAs UN JURING}SUI Ud ‘xNdLIas 
SUIOU S3] SBd Soy JURSTIeIOIpnfap Ud xneuUNqIy sop stidoidde snjd asesn un elJoj UG ‘sounofl say nod 
sovdtJJo snjd yo a[quyinbs snjd sonsnf op owi9}sAs UN & JUOIOUIUT SdAT}EISISa] SUOTISOdSIp soyJaANoU sa] 
“XNLJUSWIOUIOANOS UOU 49 XNVIUSWIOUIOANOS SOUISIULSIO SONNE Pp ddAv JeLIeUDZIed UD ((FS yy) sounofl soy 
Inod sorsnf op sW19}SAs Np JUSWII][OANOUSI SP SATILIPU] SCA LI SULP INSOAUTP BIONUTJUOD dI9ISIUTJA] OT 


‘uoneordde uo ostur ey JOU[IOK} USP UFR syuarsajopp 
sa] 4nod ajouad aaysnl ap auajsas a] ANS 10T B] IP INONBIA Ud 99.UO,| OP JUSTO Ne S9Ad] SNyd yUOS SadINOSSoI OP XNBIATU SIT y 


‘/1A1D AABYDUL Ua Ja ajduad asaljoul ua anbipint apo, P SII1AsaS 
sap anbmuouozea aplovaiffa,] ja ajyjonb wv] AasOyauw Anod ja ; 
SAIIAAAS SAP UOYYISadd ap XNDUIBIAO SAaJaPOUL Sap AajuauULAadxa Wo xnpiojasay ya xnv1ouiaoad ‘xnvsapaf saamuataod 
dnod sajopid sjafoad sap sauaul JUBUUDSUOD JnDv{ ]T sap j4od vp] ap uoypdioyavd ap ja uo1psadoos 
‘$2a.11D]92 SUO1SI1JAP Sap adpuadd Ja aarploypnl apuoul ap adsap uog un jnvf{ 71 ‘anbipiant apww, ] ap injao 
Np SajljDad SAP UO1JNJOAY, ] adAins Anod sapnja sap sauau jnv{ JT W anb axajdwoo issnv awajqosd un v sanboyo, s Anog 


‘gjouad Ja ajiA1d adaljoul ua anbipiant api, p Sad1asas 

Sa] A1Af{O, P SAJDU1B1A0 NO Sajjaanou sapoyjau Sap sajuauisadxa Anod sajojid sjalosd sap saJnIaXA Ja SABYIABYIAA SAP ADUAW 
((SA]GISIA SAAIDJLAOUIU SAANOAS Sap SAAQUIAUL 
Ja sal8nfad ‘sjudssiumul ‘ajja1oyffo ansuv] aun Juvjipd Sapldoulul Sap sacquiaul ‘sauojyoojny) anbiprant apiw, } ap sanford 
juajnad spi, nbsso] sajapjsqo sap v aavf juof nb josapaf Juamausaanos np sasiopl4o1id Sadnoss sap SU10Saq Sa] ANS 4ayIuad ay 
‘S]NOD ap SANajonpul 
xnpdiouidd $a] AIUIUDXA, P Ja S]ID{S1JDS UOU SULOSAq Sap ANA]AUD, ] ABULI]SA,P ‘A]IA1D J2 A]JOUIUAD AABIIDUL UA AULAA] BUO] 
p anbipiant apn, | ap saualqosd xnv sanbojo, § ap uid SadOJ1s4da] SA] J2 S2IUIAOAA $a] Jaav J4dIUOI ap Sanbyyod sap 4as0qvo] 
‘SAALOJIAAI] XND Ja SaduIAOAd XND Januuv JuauMaoubULf uN AOANDO AG] 


‘ypIouiao.d Ja jpsgpaf noaaiu nv sanbyijod sap uoLjo10GDIA, | 4AJUALAO, P ANA UA SAYIAQYIAA $9] AAAINSANOT 


‘anbipiint apiv, p uolojsaid ap SAUSIUDIAUL XNDAANOU ap WSS, ] DB AAA 

‘ULAA] BUO] VD SU1OSaq Ja Saualgosd Sa] ANS Aayouad ay 

‘(sanbipian[ uoypsiaps na 

ap ja UOIJOULAO{u1, P SAJIAYIV Sa] Ja Souoj]YyIoInp xNv aalploipnipsod aauvyjsissv, p sauuDABOAd Sa] ‘ajpuad asayjOUl Ua 

Ja ajlald adayjou ua anbipiant api, ] Ans juajsod nb ‘aoysnl vp] B sado0, p Sajuajua Sap aAPOI a] SUDP SAALOJLAAA] XND LUANO{ 1A 
Juauaoupuy a2) anbipiint apw p sadiadas Sap uoljojsadd Dd] ANOd SAAIOJNAAA] XND JA SADUIAOAd XND AAIUDUL UA1JNOS UN AIUANO,T 


§6 aoysne D] ap a1aqsluyy 


‘ajouad asayoui | ‘anbipianl api, | ap PABA, ] BD XNDIAO[1AAI] 

ua anbipinl apw, p saaiadas sap uoynsoyau <saypsapas sanaoiad |} J2 Xnv1ouiaoad “xnvsgpaf sjuawuasn8ua sap uoybsoyoup 
saj ans saapuof sanbyyod sap uoynsoguja sajpuad asayoUu ‘sjubuadaAJUoD saunal Sa] ANOd Ja UO1JDABIADIUL, | 

ua anhipiint{ ap, p a18aJDAJS JUN, Pp UOYDAOGVII, ] V SAALOJAAI] SOP juanbsia nb sajjaa anod ‘saasisoavfap Juawanbiuouosa 


ja saouiaosd sap anuyuod uoyvdiaydvg : ayissnas v] ap saansayy] | sauuosiad sa Anod anhipiint apiv, ] 0 aAOyaup savy 


‘onbiprint opre .p 919NVUl Ud SOIIO}IIO} 

JO SOOUTAOIC SOT DDAB SO}JUDJUD SO[[IANOU Op UOT}LIDOSOU kL] INOd jo JUSWIDT[2ANOUDL Op d189}e1)S OUN -p 
uorjeloqey9 | Inod y1edop op yutod un esrusnoy mb ‘opnja 97399 Op SUOISN[DUOD So] JOUTWURXd .P UTeI] Ud 489 
JIDSIUTJ] OT “[IAIO 30 [eUad SsoUTeLIOp So] SUP S}IvJSIeS UOU SUTOSAQ Soy 19 SoTeUdd sSoMTe]Je Sop 9y1xo[duI09 
R] “SQAIT9 SJNOD Soy UWS ‘anbiprin{ opre.p SdIAJAS Sop UOTe\so1d vy] B yUOSINU INb sows]gold soy JO[SOI 
B 10 IIULJOP & JURSIA SYOIOYOI op SWIUVISOId BSBA UN JOUR] B OIOISIUTJY 9] “XNVIIO}IIO} 39 xNVvIOUTAOId 
someuazied Sas ddAv 19ND OC] *SOIIOPIIO} XN 49 saouTAOId xne onbiprnl opre | Inod Jo1roueuly usTNos 
J] JOJUNWISNe _p JOSpNq J] INS SINODSIP JOIWJOp |] SULP SIL[DOP B [VIOPIJ JUDWIOUIOANOS JT ‘OIJISUD}UT,S 
OUIVUOP 99 SUBP OPULUOP BT ‘SOARIS SUOTIOLIJUL SOP SIUUUOD JO INb sogslIOARJOp yUoWONbIWIOUoS9 
souuosiod xne jo sJURUdDAN.WUOD xne sosuddsIp oyeuad os19TyeU UD onbIprInf apre .p SddIAJOsS 

SO] SOURUT] USIPLURD JUSWIOUIOANOS J] ‘UdIpeUKd sonsnf ap oud}sAs np Jorid un yso onbiprinf opie J 


$ NY‘9ZL $ NY‘9ZL $INY9oZL | 


enbipunf apiy 


‘uonendod ev] 93n0} nod soysnf ap owiaysAs ne sod0e INay]IoOW UN IMUeILS op 

ULJR “EPLULD NP SOPAIII[[OO 39 JUDWIIUIOANOS Op SOIPIO SON ,P dAv SjelIeUdyIed say onb ougW ap “puoj 
Op SUOISID9p Soy SUBP d}1IJOLId OUN dINOWAp oI[gnd np UOTWeINSUOD BT “dI9}STUTPAT NP sf1D9lgGo soy] JOsITeOI 

op o[9N UsAOW UN dINOWAp Jo SoUTUULISOId Soy] SNO} Op [eJUDUTePUO} JUDTUDTS UN ON{ISUOd UOTeUTIOJUI 

93199 Op UOISNIJIp ev] ‘SddIIV[N9 SUOISIDOP Sop dIpUdId B JoprIe So] Op UlZe JO JUOYONO} soy Inb so] soy 

30 oor)snf op oUIa,SAS 9] O.TVUUIOD xNaTW op sUdAO}D Jo SOUUDAO}D xNne oIWJOUJOd Op UIJe UONRSIIeS[NA op 
JO UOTLULIOJUI Pp SOWULISOId Sop 9}Nd9Xd JIOISIUTP] BT “UANOS snyd juRINODOI A JO ASLIULALP JURUTIOJUI.S 
uo sonsnf ap owi9ysAs ne snjd ua snjd op Jossoi9jUl Ss op JUONUTJUOS sUdIPeURD So] 39 SOUUDIPeURD So] 


a/geyinba Ja ajqissaaze UauUIzIed adNsn[ ap jeuolneu awajsAs un sNUeIeDy Z'7Z's 


‘ajouad 

aoysnl ap auajsds np uolnjoda,] ap ja saawioipnl 

| suolsizap sap ajduod auual] asajsiuyyy np 

‘AALJDSIBA] UOYUAAJAIUL aun Juazjaddb inb asnay, ] jloap np aulsofas ap auupisodd a] anh a9 b 4a]]12 A 

ap suoysanb xnp Juamaowoiffa ALsvad ANOd SAAIDSSIIAU ‘QUISIAOAAA] A] 12 ASIUDBAO AULIAD 
sajiopdb) sap Ja Saquajaduod sap asodsip asajsuyy aT ay junjgio sioj sajjaanou sap aj1ovaiffa, ] 4a] [laaangy 


1089] S pd L ssiuyfap 10] Sap py , 


‘QULAOfAA AP SAPAOIA XND JUDANOIUOD $10] Sajjaanou ap 4ajdopy 


‘AND IDUIAOAG 
SJUDUIIUAIANOS Sap Sap1dOldd SA] J2 XADUNG1A) SAP SUOIS1IAP SA]JAANOU Sa] ‘S1O] Sap UOLDSIUOULADY, | ANod aJuasafuog 
pj ap suoyisodo.d saj ‘ouqnd np suoypdnoz0aad xnv Juapuodas inb sanbipiant sausofas ap suoyisodosd sa] ALOANOWOAg 


‘oyqgnd np suoypdnad0add sap 4adn3jI0, § 
ap uatoul aUmMlod JoUuad J1lOAp a] SdaAua aJUudIfUoI 
D] ap UOYDAOIJAWD ‘AUD NP Anad v] ap UOlINPaY 
‘anbiuouoza 

snjd ja asyouoyps ‘ausapoul aoysnl ap auajsay 


‘ajouad aanpavoud vy ap anion anlavaiffa ssayjaumuinsa 
SAJIAYIV SAUIDJAAI JUDSIA SajINSANOd Sap NAIID AJISSnau | 


ap XUV} <ajlJVUIUMAD VD] ap UOYINpay : ajissnad Dd] ap Saansafy 


"SJUSDSTOPe So] Inod oyeusd sonsnl vl Op JUOWIT[OANOUSL Op SATILIFIU] ,| OP JO SOWITJOIA So] 

yuvusQOUOS onbiyI[od ve] op ayUaD Np ‘ouIO Np UOTUDAgId eT INod sjeuONeU a139}e.NS ev] Op INJI0 aja, duI09 
[reaeyy 9D ‘onbiprinf{ oiped neodAnou UN JURSIA dIOISIUTP, Np suoTjsodoid sap pusidtuiod ‘aisojouyse} 
d][2Anou vy 39 aJonbud .p sMOANOd so] 9.QUd SUOT}LIDI Soy JOSTUJOpOW op jnq Inod e inb “yuswIoUINANOs 

np « [eso] so00e » .p SATVIWIUL, J ‘ayeuod aimps9ooid ey e 39 SUOTIORIFUT xne ey yURAB jaUIULAD 

apod ne suoledijipow sone p onb isute ‘soyqesguynA sodnois sone .p 39 syuRjua sa] Josaj01d inod 
soInsow sop woagid tnb “QZ-_ Io] op yofo1d np uondope | esorndde |] ‘OUTWTIO OIP 9] JOULIOJOI & JULSTA 
SOINSOU SOT[IANOU Op dLJOSs ouN,p UONdope | e ‘UIOSOg Ne ‘Iapsdo1d op snjd Ud dATILISIS9] SOINSOU S30 

OP JOULI[IOAINS LJ & JO SIAN UO SIU LI B JUSWIOATJOV JO[[IOA OP VIONUTJUOD dIOISIUTP] OT “SoQUUR SaIOTUIOpP 
SIOI] SOP SINOD NB Sa9g}dOpk 949 JUO SUISIIOIIO} J] 19 YSIULGIO SUIIID d] JUSTIA SoyULIOCUI SIO] SdTJaANOU 9q 


‘ZOOT S1quI9}dds Ud SoWOIT[I SondoAp soy Ins [etoods 9y1WWI0Z 9] 

gsodoid ve ]| onb [9 ‘siqeuues op soquenb soyyjod ap uorssassod vy] Jasijesa] & sed aBuOs OU UG ‘sadunjsqns 
SAAJND JA SANBOAP SAUIDJAII JUDJUBWUIA]BAA 10T &] IP SOUI9} XN SdTJo 9.1QUOD soyINsinod sop JOUR .p 

onb j9ynId ‘stqeuued op UOTssassod us sdaAno. souUOsod soy Inod sapudule .p SdIjJOSse SUOTJUDAR.IJUOD sap 
MOAgId Nod suojUaAvsJUOI SA] ANS 10T BT & SINOIOI MOAB ojQ-jnod vipNe} [I “UIT 900 VW (ZQOZ S1quIAEPp) 
SOUNUIUIOD Sap sIQUILYD P| Op SJUSUIBSIPSUI Op No sanZosp op s[eoIpsu VOU UONeUTWIOSUOD FI INS 

[etoods aytw0_D np yoddel 9] suep spueWIUOdaI 39 QUOI], NP SIMOdSIp 9] SuUBP 9UUOTZUDUT Onb Ja} ‘sIqeuURS 
Op UOISsossod VY] JOSI[VUILULIDOp op d}ITIqQISsod vy] JUOWIOTeSO OUTWULXO OID}SIUTP OT ‘oseloIpnl proredde | 
JOSI[UOTVI JO JOSTUJOPOW 9p 39 o1TQnd np uoTjd9}01d B] JoJOI[aWIe ,p yofqo nod yuRAe SOxXdUUOD SIO] Sop 

JO JAUIWAD APOD Np SOUIOJE1 sop yuouRUTIOd [eIOpes ouWeISOId UN eB odriorjied solsnf¢ eB] Op d19}STUTU OT 
‘sopeloods SUOT}EIOOIJe SON _P B JO ISTULBIO OWITIO 9] 9.UOD 9}}N] BT B ‘souNo! 

soy] Inod ao1jsnf ap su9}sAs Np JUSUIdT[OANOUAI Ne ‘SOUITIDIA SO] JURUIOOUOD onbijI]od ev] & spIODOV JUDUTD.ULUTY 9] JUANTOXS saguUOp so] ‘Juepuodag 


"« [RSI] SQo0v » oUTVISOId Ne 9psODNR ¢ YNO OOS OP JURJUOUT UN ‘sadIOJOXa sop UNdeYO Inod ‘uoWoTeSa yUoUUDIdUIOD S|] “olTeyNeUNUTIOD 
sonsnl ap jo [euod jlorp op osayew us onbiyijod ve] ap o]eJgUas UONIOIIC BI Op oseq ap JUSWIOOULUY 9] JUDIO[JoI 9.UOD-19 soIQIOURUTZ SA9QUUOP SOT x 


‘sjupainsanod 

Sap ]IDADA] AP ABADYD VD] Ja SSAAJS A] AANUIWIP 

Anod « adJa-Xnalul ap SaisajpAjs »» Sap sajdopp jnvf IJ 
‘UOLJDSNIID Ua ASI D] JuBpadasd SAANSOUL 

anv adiayand b 11, nb aaapd u1oula] auwuod ajaddp 

no asndad JuDAINSANOd UN 110A ap anbsiA a] Aaj] J2 
Sayan] Sa] AljAvdad Anod aajsaquos aysosddp aun jnvf ]J 
‘WIT, ] dod sadgunuiad syo20an ‘aanasd 

D] ap UoYwIIUNUWUOD ‘saxa;duod sa.pffp sapubss 

$a] 4a498 ANO SAJUDJAOAUL SAIANOSSAA Sap IND IT 
‘ajonbapp sajinsanod sap uoypsvdadd vj ja sajupsyfns 
JUAILOS SAANO]JV SIIANOSSAA SA] aNd aI Vb Aapj1aa ap ufo 
ajanbva, ] Sap a21jOd DB] JAAD AdJAIIUOD AS ap ajAOduul IT 
‘(aanadd DB] ap AUINJOA ‘UOIYSNIIV, p Sfayo ap aaquiou 
‘suo1jpsa]]D Sap aajsod ‘sasnzov, p adquiou) ajinsinod ap 
4] svaissop sap ayy bj ajqissod anb jupjnv aajmuay ynof [J 


[@UIWILID aPOD Np aeuu0jay 


‘QJUDS ap sauiajqosd 

Sap JUAANOS JUAANOAdD ASIUDBAO AULAD AP SAAISSOP Sap 
NO Sad0AdDsau Sap B Sajzaf{fp sjuvainsanod sa] ‘sasnvd sap 
IJIXAJAUOdI VD] ap Ja SAIANOSSAA ap aNbudUL Np UOSIDA UT 
‘SUIOUA] BULULOD Sajaddb NO Sasnrad AJA, P 

juanbs1a s71 ‘sajanbua xnp juadiaijapd sjupainsanod sa] 15 
‘saant say Anod sajqouajul 

Aadaav_ § Juadnad sadodd sap aadnp DV] Ja ajixa;duiod VT 
‘sajyinsanod 

Sap XNA1BI1] AABJIDADI A] JA SINOI Sa] Juajuaulsnvd 

IPI, | ADd SIDIOAD, P UO1LJDABUNWAA AP SAPUDUUOPAO SAT 

: ‘synod sap ja saaipiaipnl suoypjasdsajul 

sap ‘aayod vj ap suoijdadsad sap ‘ssaissop sap 
ajixa]dwuod 1] ap UOSIDA Ua aAnadd Db] ap UOLDIIUNWULOI 
D] DB SAAIDIJad SUOLIIDBYGO Sa] AaJIadSad ap aploiffip 182 ]] 
‘QUIDULOP a2 Subp Sajanbua saj anh awau ap ‘asypi2ads 
ja axajduioa snd ua snjd ap Jualdap aSlUDBAO AUI1AD AT 


IZ BOUND] AP 24QISIUI 


I a a 


‘QSIUDBAO AULLAD NP AUIDULOP a] SUDpP Saxa,duod Ja SajuDjJAOdUAL SajinsAnod Sasnadquiou ap AaUaW 
‘aanadd D] ap UOLIJDIIUNWUWOD 

D] DY SAAYDIJaA SUOIJD8YGO Sa] dajoadsad VD Ja Sajanbua SAna] AIANJINAJS Y 19-Xnad sapio Anod sdaiayod sariasas sap SuDp 
JIUSN DB] ap asajSuuu np jauuosiad np dayovjap ‘AAANODUDY V Ja OJUOAOT, Y uOIosnAlp ap sajopid sjalord sap souayy 
‘saxajduiod sasinffo sapubss sap uoljsas pj Anod sajpuydo sanbypsd sap apins un 4asipay e 

‘saxa]duod SadWIdIPNl SAAISSOP SPUDAB SAP UOIJSAB VD] ANS SA]D1AOJ1AAIJ-SAIDIDUIAOAA-SajDAQPaf SUOIJDJINSUOD Sap AAUaWT 
e 

e 


‘p7-Q 10] ap jaload np suomisodsip sap uoyvoyddo, ] Pp sypI0AD sa] Ja S4a19Od Sa] AQULAOT 
‘adnadsd D] ap UOYYIIUNUWMOD ap Ja ajinsanod ap sadinba sa] sanjyjsuoy 


aanadd D] ap UOLDIIUNULUOD ap a4AIJDUI UA SUOIJDS1/GO Sa] uauiaovaiffa dO. 

dnod aaod p] Jaap ja sajinsanod sap sadinha sa] Jaap 4a]429U09 as ap Jopudu Anod Juvdv saasijpioads sadinba sap 4aadQ 
‘ajins p] avd saxajduoo sayinsanod sap 4aueul ap ja sajanbua saj juppuad 

aayod vp] b saapaiffa Ja sapidva sjiasuod sap dajnuisof ap sajinsanod sap josapaf adiadag np ajiopdb2 bj] ap uoljojuawsnp 


‘saxa]duoo 
Ja sjupsodul Ssaissop sap supp saaip1oipnl sajinsanod 
$8] AOAIB AP JA ASIUDBAO AULLAI NP SAJIAYIV SA] AAIUIDA 
ap Ja AAPDNSSIP AP ANA UA SAIDIAOJAAA] JO SA]DIDUIAOAM 
Sa]1dOIND Sa] Jaaw UOYwsadO0) VD] ap UOYOAOYIULP | 
‘saapaiffa sajanbua sap asipf | 

Anod aayjod pj asodsip juop suadoul Sap uoyvsOyauUp e 
‘SASIDUIULAD S8UDB ap Saiquiaul 

sa] uauaovoiffa adainsanod p apnyydp aanayplayy 8 


adniaipnl ja sasa1iayod sainsaul Sap - 
anddIv UOYNASIIUI {sasnvd Sap uoyvavdasd vy ap ajywonb vq | 
ap J2 AUUOANOD D] ap Sa.OUaU Sap pAvsa,] v sjuvains.anod | 
sap anszan uonon{syns ssajgnbua say junpuad ssajoyod | 
xnp sasvaiffa ja sapidva sanbipiant spiasuod ap ja apw,p 
uoynjsaad saanaad vj ap UoywoIunUUOD ap SuoYvsyqo | 
Sap uoysas vj ap uoyvsoyaup saayod vq Ja Sanaanzo.d | 

Sa] dvd SfiJv]S18a] SJUaUINAJSUI Sap UOTJYSI]IIN aAnapjIgaU 

J2 AJUDSSIDUUOD aANapIa] : aISSnad DB] ap Sansa 


‘onbiyqnd 9yinses op d191]eU Ud epeUeD np soziJolid sopueris 

snjd sop oun, | WeNISUOS SSTURBIO SUTTIO 9] 9.WUOD 93}N] BT ONb 9dUOUUR 939 B [I NO ‘OZ 9p 9UOIL, Np 
SINODSIP 9] SULP SIId JUSWIOSeSUd | B JUOPUOdSI SOINSOUW Sdd ‘SSTURSIO SUILIO d] JUOWTDOKOTFFO OIAINSINOod 
op oyoedeo es d1VL019NNB .P JUSUTATLSS 93U9} SoyINsINod sap [eIOPI]J IOIAIOS IT ‘(PZ-|d 10] op joloid) sasgAgs 
snjd soutod ap jo SUOTIORIJUT SOTJOANOU SP UOHONPONUL | 19 YSIULSIO SUITIO 9] 917eqQUIOD Inod oreroIpnl 
snssoooid ne yuodtorsed inb souuos.iod sap u01j09}01d ev] JUStUUARJOU ‘oUOTGOId 99 B Jonbeye.s nod 
SOSNIINOSLI SOINSOU OP UTLI] UN 9INVISUT B DIOISIUTIY 9] ‘TOOT JotAuel ugq ‘shed np Inopuvis ve] e ONsoIp 
PR] Op oye] 9] 30 UOTJONpod vy ‘UoNeJOduI | suep sonbij dur yUswW9}J0j JUOS epeuRD ne yUsUUOTIOUOF 

Inb 9stues1O OUIIID op sadnols soT (ZOOZ [Av,p ofeued sorjsnf ap suwi9}sAs 9] Ins epeurD np s[e19UN3 
JOLNVITFLIDA VI op oddes : somos) souue Jed sIe][Op op spel] ¢ op snjd sustpeues xne jo souuarpeuey 
XNV 1NOD (SUIJOAAVUIJ[9} UDI NO SOIOT[IQOU! SINSTBA Ud SapNeJJ Sd] SUIWUOD) ONbIUIOUOSS OT] BUTTS 

R] “opNas a]]9 B.Nb sUIT}Sa UG ‘OUUdIPeULD 9491908 PT INS dINdfeU DOUdPIOUI OUN v 9STULSIO SUITIO OT 


‘soyns.inod 
SOP [RISPI IOIAINS ne WOYdE Inb sstULSIO SUL 9] 91JUOD dN] Op S}IOJJo sop oryed ey onb jUsUIBDUOD OU SasUddap sad x, 


as/ueBsO BWLD aj 34JU09 3}Z]NT 


‘sapinul) S24) SouIUInYy 
UQOUDUI D SAALJDIJIUL Sa] Ja SadpUajiod sa] JUDSSISIOYD — SOIANOSSIA SAP AABIDUL JUDUMAIAA J1BAD]A JA ASNALJIQUID 
ua « Sajqvanp » uoyuadasd ap sanbypad xnv 1aA89]UL A[DUOIIDU AIBAIDAJS BUN JUBWAIDIY{ JA AAAND UA AAPA 
$9] J2 SUOIINGLAJUOD Sa] a4puasdUOD XNA JNv_{]T © | "SO]QDANSOUL SJD]INSAA 
‘sasuddp | ap dauuop spd au ap juanbsid saajOst saaypijlul sap no 
suoda] say sasnffip ja a4puaadiuos xnamu anod sfiyysnpyxa ja sadaja Sad] Juos sanbsia no sulosag sa] NO sajlAyza]] 02 


Juawapuas Np aANSAUl ap SaulajsSAs ap Aajop as Inv_{]] « B sa] supp sajqpAnsaul Juos sjaffa sa] JUOp uoyIv aun Aqua 
‘aa]qia snjd ja aayjsnoyxo ‘Uolbaif{iuv]d D] DB ja JUaWaIUDUL ND SaAYDIJad SUO1S1IaP 
snjd ayooaddp aun jnvf 1 ‘suoyonyis sao supp sa] Supp sasinbop 1suip saoupssipuuod sap ajduood 

‘adaja anbsi4 p natu un supp janjouod jafoad un po Mua] Ja ajduiod aspuad ua ‘saououlf sjaload Sap SAAMI 

NO aAlJDIJIUL BUN, Pp aguapIoUl, } 4aAnsaul ap aplayfip 18a jf] «| suoda] Sap Ja SJ0]]NSAA Sap 1AINS a] aouauDULAad UA AAANSSH © | 


AOUSN’ D] AP asaJSIUIY 0c 


“Od NS 0] 4assa18oad a.rof ap popubul nod juvdd jipab.y ap SAdNOAB Ja SA]|WuOI Sap b AadIYAVY | 
SfenpiAipul 
juawaoubulf ap sauupsso.d say anod juawapuad np ainsaul ap Ja UOYDNyDAa, P Sajajdwuood sa18aqvjs Sap AYQVI © | 
‘ualpouDa ajxajuoa aj supp sanbyddo say ja auiso np uoyuadadd ap a4aljDUL UB NO, ] AP SAA4IAAIP SoUBY Sa] sasnffiqd e 
‘saasp | 
SQUUOSAad Sa] Ja SAUOJYIOINP Sa] AUULOI “FONS Y] ap Saamwpisoldd sadnoss sa] Anod sanbyijod ap saapoo sap Ayqviy | 
uoynjndod pj ap 
Ja Sassasajul Sap ‘Sadipuajsod sap seadno syoynsad sa] sasnffip ja sioasd SaUIDUOp Sap SUuDp SaduDSsiUUOd) sai daddojadagq~e | 
‘QJDAIDIUNUL NO AAIDINDUNWULOD 2]J2YIA,] D SaLBajDAJS Sap aao]d Ua alae 
‘IdNS Y] 4assassosd asf anod 
SAAIDSSAIOU SJUAUINAISUI Sa] SakOjdwua XnD assiuAnos Ja SajdWod ap UOIPPad D] ASSYUDADS IND aANJINAJSDAJU1 BUN ABAD © 
‘saans snjd $aj1A1j2a]J09 ap Aajop as bP sualpoUuD) Sa] ja SauUualpOUDD Sap 
AA8BDANODUA JA AULAI Np ANad ap Ja UOYDSIWNIIA ap ‘AI1JOUNULAD ap adaIDUL UA JIGnd Np UOLOSI[IGISUAS D] SUDP AYSaauy e | 
‘Jd NS 0] Juanjljsuod 
nb sauupssodd buid sa] jupjnzaxa ua sadiojnounululod sjafodd ap paid ANS asiu D] sasisoan{ Ja spuof sap AWUANO LT 


jalosd ap SUOLJDNIDAA Ja S]DJJNSAA 
SAP SAAA1] SADUDSSIDUUOD SAP UNULIXDUL ND AaJYfOA DP JUDSIA SAANJINAJS Sap Ja SaUulajsds Sap Aajndaxa Ja Julod nv ajay 8 
“XNDIAOPAAA] JO XNDIDUIAOA SJUBUIAUABANOS $2] IAD SIDIADUAJADA SA] AASSAABOA AAID J @ 

‘QUAD Np ANad D] ap Ja UOLJDSIWMIJIIA D] ap ‘aUd14d NP UOIJONpId 

DI JUDSIA xnDIO] sj4offa xND aj1A1jIa]]09 Db] ap uoYwdLIyAbd DY] ajqvANp a4APUAd ap Ja dasiuydo, p ‘sasisoav{ ap ufo 
jo120s Juauaddojaaap a] Abd autaa np uoluadadd dD] ALoAnNOWOAd Ja I1.gGNd NP UONDSI]IGISUAS ap SAANSAUL SI] AAPOAIIP 


b iP ' 
9 uoyuadasd ap sajqoanp Ja saovaiffa sanbyosd ap aauajsixq 
‘aaldd Anajaas 
np fIJDAMN] ING SUDS SAUSIUDB.AO Saq Ja aadldd asiAdasua, | 
‘XNDIAOPNALA] JA XADIDUIAOA SJUAWAUABANOS Sa] ‘xnDAapaf 
SAAIJSIUIM SAAJND SA] JAAD SpoLADUaJAD Sap UOYOAOYIUP 
‘QUAD | 
np uoluadadd DB] B 3j2190S b] ap andIov UOYDAIIYADY 


qowos juauaddojaaap | 
ap aysosddn,] v aatad anajzas np Ja Juamausaanos | 
np uoyndioyand vy ap juamassioszon Saunss np uoyuaagad 
py] anod uoyousoful,p asvjind ap xnvasas sap anovaiffa | 
ja aaquiou Suoyuadgsd ap saayvyiu sap v jundiaysvd 
Saj1ayj2ayjo2 sap ajjiv} ja aiquiou Suoyuaagad ap | 

Saansaul Sajjaanou sap anavoiffa faunss np uoyuaagad ap | ‘QUAD Np UuolJUadasd ap sajoundo 
sadiouqad sap ayqnd aj and uotsuayasduon ssajundiayand  sanbyvad sap ja sausiup2au sap aoupsswouuod alnaljlayy | 
SAM1AYIA]J09 Sa] SUD a1SgIvajg VD] ap a4ana@ ua ‘auld np Anad DI ap ja 
UOLJOSIUYJIIA D] AP ‘AJ1JDUIMLAD DB] AP UOLJINPAA DB] VD AIDAB 
DPDUD ND Saj1AIIA]JOI Sap AJLANIAS D] ap UOIDAOYIUP 


asim v1 Saidp ja JuvAv auiitd ap Anad Db] ap Ja UOYDSIWIIIA 
ap ‘AJIJVUIULAD ap XNVI, : ajISSNad VD] ap Saansapy | 


‘O1BICS 9300 Op opISSNaI BT B SoTqesUodsIpUT JUOS XNeJUSWISUIOANOS WOU 39 (XNIIO}!IIO} 39 XNVIOUTAOId 
‘XNBIDPIJ) XNVJUSWIIUIOANOS SJUCUDAIOJUI SIOAIP DOA S}eLIeUd}Ied so'T ‘oyTeID0s aYyooidde oun,p sosvjuPAe 
sop o1jqnd 9] JueWIOjUI US soyeuITdo sonbyeid soy MOANOWOId e 39 OUTTIO Np UOTUSADI Op 919 eU 

Ud sadURSsIeUUOD soy Jaddojaagp & Issne dsIA dIB9}VNS VT ‘OTJOIOIJJO onsury oun juried sonbysinsuly 
SO}IOUIU SO] 49 LIGe-SUBS So] ‘SOUUdTQSd] 9 SIVS Sa] ‘soodeorpuKy sa] ‘soose souuOsiod soy ‘s[oINy;NoouYS 
sodnois soy ‘SouojYOOINY So] ‘SOUT So] ‘SJUDOSOTOPe Sd] JO SJURJUS So] : SO[QRIOUTNA JUSWOJOT[NOWVIed 
SUID S9IBPISUOD SOdNOIS SUTLIIOD INS S9.1UID JUOS SLIOJJo Sd'T “SWIIJOIA OUN NO JURUDAS.UOS UN 
auuosiod oun .p dey B JONGINUOS JURANO soTJoINyINd 39 SanbrUOUOdS ‘saTeIDOS SUOTIPUOD XN JOSSOIDJUT,S 
B o}sISUOD INb sydoidde ‘Jer1oos yuoWaddoyoAgp 9 Jed OULD NP UOUSADIA BI ISLIO[VA O_NS BT ‘epeured 
Np [eIDUIS INDILOJOS Np d19}SIUIU 9] DBA }.199U09 Op ‘ddI}sNF B] IP d19}SIUTU Np dWUILIO Np UOTUDASId 

op [euOT}eU O]UDD 9] Jed OIANA Ud SSTW Sd (OqNS) SWI Np UOTJUSASId ev] Inod syeuoTeU s139}e.NS PT 


8WLD Np uoNUaAsid ej Nod ajeuoneu ai6aje4Sg 


61 JOYS’ D] AP adaiSIUIp 


IO] Bl & JOWIOJUOD Os Op ‘OUWUVISOId Np syUdI]O soy Sno} 

Inod ‘ayroey snqd y10s [I,nb ulze soe NVUNUIUIOD SOWISTURSIO SOIWNV ,P 39 SOUOIYIOING S9}ATJIOT[OI SO] IAB 
JIDOUOD Op ISsne d]]IVALI} NIJ B SOUL SOP USIPCUKD dQUID 9] ‘UONNQIYUOS ap sp1od0e XNev JUSUIOWUIOFUOS 
‘epeued Np JUSWIOUIOANOS 9] Jed sagouUKUTT JUOWUDTLS9 JUOS SoTeIoUTAOId sUOT{eJOdO Sod “s}UDWIOUIOANOS 
SINI] OP UOTAIIP B] SNOS Jo Naf Y SAULAD Sa] ANS 10 ¥] & JUSWIDWIOJUOD “dATWDOdsoI UONLISTUTUpe 

Ind] SUBP NIJ & SOULI Sap INdTOIWUOD ap 93S0d 9] JUdIOS OLILJUG,] dp 39 DaqoNd) Np ‘plenopy-soulIg 
-Np-9]],] 9p SPOIMSUNIG-NevdANON Np ‘assooq-a]Jaanon ke] ap soourAosd sor] “ney eB Soule sop UaIpeURS 
OUILUBIBOIg 9] Ted SaQdULUT] JOS sa[VIOPEJ SAIANOV SOD “epeURD Np sIoI[eUOY saysod xne noy ev soULIe 

Sop dUIWUvISOId Np S]USUI9]S Sop 19193 Ip 9d9BIBYD JSO NUDADI Np jo SoUBNOP Sap dUUDIPeURS 9DUdBY , | 

10 JVAOS ne g1ja1 yso Inb ouUsIpeued ddr[Od ke] Op UONCULIOJUI Pp 91]UD_ 9] Oj10[dxo epeueyD np s[eAo1 
dIOULIepUdy BT “(WIVSNA) “af v SauD Sa] ANS 10T e]| op uoNeodde | e uatynos op odinb7q | juowayese 
JOURUL] SONNSN¢ BT Op OJOISTUTU 7] ‘JNABUNN Ne 49 1SONCG-PION Np sosOpIIO |, xnv “UoyN A ne ‘Iopergqe’7y] 

J9 DANON-O1ID TL, B “EQoWUR Ne “URBMaYOJeYseS Uo ‘eyaq|V ud ‘enbruuejiLIg-sIquiojod Ud naj B sate sop 
INITO.UOS Np sayiqesuodsal so] 91939 [I ‘oIWNO UW “(4VAOS) Noy & sowle sap JUsWIAIWsIsaIUI .p onbruo.9a]9 
QUI9}SAS 9] SHOTAxa soNSNE eB] Op sJO\STUTW aT ‘oyedroutsd oyy[Iqesuodsal ey ve sONSNE eT Op d19,STUTU 

J] JUOP [VJUSWIIUIOANOSIOJUT 49 [OLIOISIUTULIOJUI OWTUeISOId UN sd NdJ B SOU Sop USIPeULd OUTWULIBOIg IT 


UOT VULIOJUL,| & JLLIVSSTUTOD 


epeuey np oyeAol oliawisepuay 


ae 
ae 
bea at 
pea 
ae 
coo 
ae 


lov AT SUP) Of IpUs 
eras 


ary Cf) ¥ PPLULD NP S]OUVONIIIION SAdIAIOS 


ee epeued np [eigues IMa}9I]]OS 
I 227000 LE 
“OI9}STUIUI 3] INOd xNv}O} $]N0d Say SueP SNOUT 

SIRUI ‘NdJ B SOULIV Sap 9]O.NUOS op UdIPeURO sIUUULIZOIg 

beatae 8 ne gynduit uou Jaaupul nod — aaysn¢ vj ap asajsiuljy 


€°889 (aaysne¢ v] ap asajsiuiu aj And sajvusis synod) Jvjo}-snos 
el 


ee en 
BPLULD XNLJUIUIIUIOANOS SOdIAIOS Jo SorTqnd xneael 
epeuesd souleuny saoinossal sap juowieddojaagq 
epeued np o[eAo1 oLoulrepuay 
epeued np nuaddai np jo souenop sap souesy 


sJ2ad1p sINOD 
— xnvAapaf SasajsIuiU saan yp - SIvAf Sap JuamasAnoquiay 
SJIaAIp SINOD — aaysne¢ v] ap asajsiuly 


8 
‘7£6 


“sanaaid Sasuadep ja /e1apay JUBWIAUJaANOD aj Jed saabeb 
naj & Seue Sap ualpeues awWesBOIg 


IIIS? D] ap asajSUIAy 81 


"BOOS JEO0-JOMMM//:OHIY JVOd NP GoM OUS 9] Ins sojqruodsip 39 snof 
B SIU JUDWOIII[NSOI JUOS S9dONS Op SdINSOW Sap ouNdvYO INOd sasI[VdI SJeI[NSOI SO] 19 SUIAOV] Op NVOAIU OT :7 BION 


‘onbrjqnd 9301s op sosejueAe sinorsnyd e JoONgINUOS 349 JORdUIT UN IIOAR JUDTBIAOP FWOd NP SopANe soy ‘ouLIO} 
SUC] B NO UdKOW ke URpUsdaD ‘JOIOUBUTY dd10J0X9 UTeYydOoId od] sup sUTWeIZOId Oo] Jed a1pudidau k soIAOR Sop 
SMoIsnyd B 9JD9IIP UOTRI9.LION ouN JUDWIOITessad9U Sed JUOS OU OWeISOId Np oUI9} SUC] B SABeULAR SOT :| VION 


"SJUQUA] BAA q 
SAS J2 FQT-D 10] ap jaload a] sajdopp aaipf ja sdajuasaig 
‘JUaUapUad A] 
ANS AUINJOA Np UOIYJUBULBND, | ap ja SAUIDpNoOsS sassnDoy 
Sap saguapioul sap ja ajlapdpa bj ap uoljonypaag, | 
p say sanbisojouysa] Sanbsid sa] Ans dayouad aye 
‘QUIUDABOAd Np JUaWAPUAA 
Np UO1JSa8 D] ap PANBA,] D SAj1]IGDSUOdSAA SA] AASIDAAT—@ | 
‘QUIMIDABOA NP UOLJDAJSTUIUPD, ] 
p Juadioyspvd nb saauiaodd sap ja saaipuajApd 
SAWSIUDBAO SAP UOYDAOGD]JOI alayua,] AAANSSD.G  @ | 
£007 4aldAaf Ua BDUOUUD asANAO Ua ASIUL AP UD]q—e | 
‘QUUDABOA NP SASDIJUDAD 
Sap pApsa,] BD 21qnd np aduv1fuod D] AaAAISAA 


‘ABDIAOdAA A] J2 ‘QUUMIDASBOA NP SA}1AYIV 
SAP AANSAUL DI ‘SINOI SAP UOIIYSYIGDJAUOI VD] AIAOLJBUD, P 
uifo saaybasiumupp sanbypdd sa] Aasdoyauw jnvf{]] | 
“anol p ja sajooxa ‘sajajdwioo | 

‘saaypoyfiusis snjd as0IUua UO1]SAB ap UOIJOULAO{UL, | 

ap ja ada1UDUY, UOIJOULAO{UL1, ] AP JUaWA]AD NO ALUANOT 


| ‘Naf D SQUAD P | 
Y sowyi8a) saswjatsdosd xnv siutdad sap JacAljap ap J2 Naf D SOUAD, Pp ]UEWA.1S13AdUA, P SAPUBWAP Sa] 4A]WD.] ap AANUYUOD—-@ 
: ‘QO1AAAS 
ap UOYDISadAd ap SAPOU Sap UOIDIYISAAAIP D] Ap adjl] ND Saasvsiaua suoydo sa] 4dauluoxa, p StAdWOd A ‘auiuDAsOAd 

a] 4asa8 ap Sanbuuouoda snjid ja saovaif{a snjd suakoul Sap AVANOA] ap Ja AUUDABOA Np JANJIV UOIDYANJINAISAA ap ud] a 
a] 4OUIUDXA, Pp SABADYD aja quo INb sjuppuadepul S}1aSuOI-SJ4IadXA SAP SUOLJOPUDUMOIAA SA] AAANA UA AA[JOU Ja ABSAPDUP—@ | 
‘ada SIUI, 
4 np juawapuaa aj ans jAoddos uipysoad a] supp auunssoad np 11210] JNO a] 4ansjna1p juop ‘nafp sauliv Sap AUUIDASOLg ; 
WH] a7 jupusaouod ajo.saueas ar1apoyfisaa b] ap JAOdDA a] SUDP JUDANSI SUOLOPUDULUOIAA $9] AAANA UA AAJJOUL JO AOUILIDXY 


: ‘SJUaUI Aad Sf1JDAJSUIUpPD 
: SaUajsas Ja SNSSaI0dd Sa] ANH ISUID aJWAO{UOD VD] VD SAAYYIAA SADUABIXA SA] ‘Sad4jnND adjua JUDYIJAUAIS Ua JUAI]I a] ANS : 
i axp snjd ja xnajnoo suiou quaioiffe snjd aspuad a] BD UOdSD{ ap (JP Dd) Naf P SAWAD SAP UAIPOUDI AUWUDABOA 2] ALOAQY ee | 


([ DJOU 410A) 


(Z DJOU A10A) | 


‘sajduad SUuOljIUDS xnD ja aspjsidap nv ‘UolDIIf{1AaA 
DD QUIQUIOD SANOIAA ND ADIDAS Naf D SAULAD. P 
API, ] D SMUULOD SAULAD SAP JUBWAJIDA] Ja UOLJINPAY —e 
‘SA/JOUIMALAD SAJIAIJID Sap UOYDIYUApI, | 
ap ja naf pv SauLsD Sap asvjsidap np ‘sajanbua sap ana 
ua sAa1ayod Sa] ANOd aJDIINAD UOYDULAOJU1, 1 D SQIIP —e 
Naf D SQUAD SAP JUQWAAJSIBAAUA, ] AP Ja SIusad 
Sap aoupsayap 0] ap anbuuouoda Ja aovdiffa UOIJSAH ee 
‘naf bp sauLay sap jupnbydua sjuapizov sap ja naf 
D SAULAD, P APD] B SIUULOD SaplIINS Sap UOIJUAAZIT —@ | 
SO]JOUIMIAD 
sulf sap BD Naf P SAULAD Sap UOYYSI]IIN, ] AP UOUaA2IT —@ 
‘sualpoUud,) Sap 
apJauUuoSssad aj1Andas VD] ap ja aJUDS D] ap UO01JIAIOAg 
ppouvy nv naf Dp sauLAd, p aj]qvSuodsad UO1SSASSOg 
DPDUDD Np JUajOiA UOU aJajobADI Np ualUulInpy 


‘sajupnbunu | 
NO Sag]OA Naf D SAULLD, Pp AAQUIOU ND Ja 2AULAD UIDUL D S]OA | 

ap aiquiou np uoyInpads snaf v SauLiD Sap asnDd ua juByaU 
sjuap1z90, p adquiou np uoyonpad sauuuvasoid nv Jyqnd np - 
inddb ‘saaajsisadua Naf D SAUAD, Pp AAQUIOU UAUIAAJSIBIAUA, P | 
WIYUYAID UN, p UOISSIUMA,] J2 aBPUDWUAP BUN, Pp | 

uoynjuasadd DV] adjua 9jNOIa Wiap LaULAD ANA] AAJS1SAAVA | 
juvdp naf pv sausiv,p sauvjaiidosd sap asvjuazsnod ssasnf{as 
no snpuadsns snusad ap aquion] : ajissnas D] ap Saansayy 


‘ouUUvISOId Np IUdA kB Jo sagssed $o}}9901 Soy] JUSWATeSO vIN[OUT onbriydess a7 ‘sopuUR souTeYsoId sIO1y 
So] Inod a] quiasuUa UOS SUEP [eIOPof JUSWIOUIOANOS 9] 39 SONsNE B] Op d19}STUTUT 9] Inod snagid synod say anb 


LI aousne B] ap a.e1siuyy 


ISUI® TWOd Up 0.191) ne soanjoojjo elop sayej0} sasuadop soy] JoyIoAdp nod snossop-1d onbrydess oy JosipyN,p 
asodoid sonsne ey] op o19}STUIW oT ‘oUUeISOId Np UONeNsTUTUIpe | B yodIons1ed mb sayejUsWIOUIOANOS 
SUOTJESIURBIO SOINV SOT IOAV 49 JOSIIT, NP [IOSUOD J] DAV UOTJLIOQLI[OS 9}ONS Ud JOT[IVAeI] BIAOP 

[I ‘olley 99 INOg ‘JUOWApUdL J] Ins y1Odde1 UIeYysOId 9] sURP [VIOPEJ JUOWIOUIOANOS Np soyeqoy|s sosuodep 
sop ojdur09 orpudls nod sjlojjo sop sto, dap JUSWIOUIOANOS J] ‘AVOd Np UoHeimjonsol vl op snjd uq 


$jnod soy Ins swoddes smoq][Iopy 


“COOT [MAB ,,[ 9] JURID OQSIA O}ep 
RB] “epeued np [esouas INd}OITJOS ne sWIWIeISOIg Np Joysuvsy oj Inod uvyd un yUSWIUIALINIDUOD d10qGRI9 UC 


“Sdu1d} SUIOUI Ud JUDUIATJOANOUAI 9] INod JUOIJB}UOUT sTUIEd sa] sno} Jed oUUUeISOId 

NP SISIOULUT] SUTOSOQ So] INS Ie[o JoRdUIT UN BINe OBILYO Op NOAIU & OSI SUBS NJ B SOUIe,p stuUIod 

SOP JUSWIDT[IANOUSL JT ‘NKIAIU &B OSIW-dSILY PR] JOSSIv] Op sIuuJod op sdUR9Y99,p SojJep Sop UONesuUOOId 

PR] B OIJOULJOd op sorojsuey SUOT}ISOdSIpP sap 39 JINpel xtId eB snjd suoNoesuey) op sodAy op snyd 

IIINPUOD Sp SUOT}ISOdSIP Sop JUONISUI 10-xNId “No} vB SOUL Sd] INS IO'T eV] B SJUOWIOpUSUTe sop pudiduOS 
VOI-O 10] op yoloid aT ‘axauUOD JUDWID[SOI NP 19 CY[-|D 10] op yofoid np uondope ap yuopuadsp uo1yde,p 
uvjd np s}usW9[9 xnoIquIOU op aonb IJOUSI[NOS NeJ [] ‘SOTMIOUODD SOP JOUUOISLIIO SUID} SUC] B JUSTeIADp 

32 ‘S}NOD So] JUOIJONUTUUTp Ud soTTO,nb sdur9} sugW US ‘OLUUUeIBOId NP 9}IVOTJJO,] JUOIDIOI[IWIL S9PTATIOV Sdd 


UOTJVIOI[OWIe,p NUIYUOS Ue] 9] 39 “OOIAIOS 

np oyyenb vy ‘synod sap suononpel sop ins yJodxo soAIpe Joyoieyo Inod sumuuesSo1d ap JeyNsuod 910d 
un jUedIO Ud Jo ‘oUTUIeISOId Op UOSIRIAT] B] 39 UOIdaOU0D FY JoIOT[OWIe JOP USE} eT Ins o1]qnd np jo 
soleyisodep sop ‘somejuowapied sap 99.13U9,] JURYDIOYO Ud sQoURAR JUOUUIATeSO JUOIES UL] Np s}rdafqo sa] 


sumuueiso1d 3] nod onbsii np uonses 
op seqo]s o1d9}e.1)s oUN,p ‘sduio} oJ SOAR “UOTeIOQRII | JUeANdde owUeIZOId Np syUdWIITS 
xnedroutid soy JOUIWIeXd .p BINOUIOd UOTeNTLAD Pp 10 UONVOTJLIOA Op jonuue uyjduy oO 


9}0p BIOS INdJO.NUOD 9p a}sod uF) —O 


J[elopoy UONVIYSIUILUPe | dp dT[OY99 | B oUUUeIBOI1d Np s}noo 
Sd] SNO} op JuoWOTIeg ne yoddei viay ‘Noy v SOWIE Sop s]O.WUOD op sUTUUTeISOId Np xneIOpey 
soreuoyed sas 90AR 1.1990U09 ap ‘ayqesuodsal d19]STUIUU 9] “POOT-E€00Z Op JayduI0D YO 


sousredsue.y B] Op 39 dUTIQeIndu,| op JUSIUIDDIOJUDY se 


JUSWIOISISOIUS .p 39 
SIWLIOd op d191VU Ud JUDYONO} soy INb sooUdSTxX9 So] JOAIOSQO & Noj & soulIe .p somejolidoid 
So] Jopre jo Jonbnpe Inod oJANd0 Ud SIU BIOS 9{QIO USI UONSIIVSNA op ouleIsOId UO 


10-Sd][99 op UoT}ddd91 Op ayep LT JURAINS 
sinof Q¢ Soy SUBp sorT]duud1 JUS JUDWIDI]SIBOIUS Pp SOpULLIOP So] Joye.) ap Jrdalqo 
SUILUOD IAB S}INPII JUOIIS JUSWII.YSISIIUD .P SOPULLUIDP Sop JUSUIOITeY NP sprvjoI say Oo 


008-1 enbruoyde|sy 
SUSI] SUN INS SIVIJ SUBS SJUOLUOUSIOSUDI OP SODIAIOS Op y]IQruodsip vy eB 901d 
SIOI[OUIL BIOS NOJ B SOULIL SOP JUSWIONSISOIUI | INS S}USWMOUSTISUdI xne dITGnd np sod0e,J oO 


gsuo[old vos Noj B SOUL sop JOUIOJUT Jed yInNyeIs JUSWOSIBOIUD.J ~—~O 
oqnd ne sadlAjos sop uoneIoljouy oe 


synod 
sop UOTJONpe BR] Inod jo noj B SOUL Sop 9[O.1WUOS op sUTWUeISOId Np s[eJUSUUepUO} UOTssTUn 
eB] nod xnevionid yuos Inb xn9d kB SoU] JOINS onbiyeULJOJUI sUIa}SAS Ne sjUsWASURYD SOT Oo 


JINSNE DI AP alajSIUyA, oT 


soleuozied sone p 39 SdtI0}1119} soy ‘ssouraoid so] 
JAB UOILI[NSUOD UD SITQeId JUOIOS Nd} B SUI SOP d[0.1WUOD op ouMUeISOId Np syud9|S 
SO] SNO} INod sjnoOd sap SOULIOU Sop 39 [IBARI] OP JUSWIOPUDI Op SoyeUONeU SoINsoUI saq oO 


SIOQRIO BIOS ONUTJUOS UONeIOT[AWUIe p UR|dUy ~O 
SIUNDI JUOIOS S}USWIOICI] 9p SdJIS S9J Oo 
SIDST[LUOTIVI JUOIIS SoTVIIUSO SUOTIBIYSTUTUPe SOT oO 


‘epeued np sosgroljod sooJoj sop wou ne epeued np sjeAOI TIOUIepudy eB] oysTUTWUpe nb 
dd1[0d op xnvUoreU SOdIAIOS XNe Noj & SOLIS Sop UdIPeURS d.1WUdZ Np ddlJoysuey BIOS 
‘(WIVSN®) Noy & Soule so] Ins 107 ve] op uoNevoydde | e ualjnos op syeuoneu adinby,J o 


Jed owumtueiso1d np uoT}ses B] Op UOTLIOI[OWIe 39 S}NOD Sap UOTjONpay se 
SOJUVAINS SOWATIOV Soy Jed gouvAe yUSWONbIyIOEdS vas SJI}O[qo soo op uNDeYD 


NO} B SOUL P SOUITIISI] SIMDJVSTTIN XNwv IOIAIIS 9] 49 
soudIedsuey v] JUIFIUOG Ud jNO} *xNdI9UO SUTOUT Jo dOVvOTJJO snd oWIUUISOId O] JUOIPUSI SUOT}eIOI[IWUe Sod 
Nd} B SOULIV SOP SaTOIIUOS op soumUeISOId Np suOTeIOdO So] 39 UOT}SIS PB] JOOIOJUSI B OSTA UOT}OR.p uR]d a] 


yUdTA Inb sguue | nod voor ,p urd 


‘[1IOSUOD-11Odx9,] OP SUOILPULLULOD9I So] Ins oseq UOT}OR,p URTd UN ‘EQOZ IOLA [Z 9] 

‘gquasoid & s0sN¢ eB] Op oNSTUTU oy “UOISSaH “I Op woddei np ‘¢QQz JorAuel ud “uoWOyIed ne uoNRUOsoId 
R] JURAING “SUOTIeIOdO SOS OP dUTIQUIUWOI LI 19 DOVOTJA | JOIOI[DWIe Pp SUSAOUW SAP JOPULUIUIOIOI Op 319 
AVOd Np sjonjor sopo.1yuo0s jo soinpgsdo.id ‘sauiaisAs sop uOTeN[eAd oUN vB Jopgdoid op “UOISsap{ puowARY 
INOISUOUT ‘INDTI9}X9 | OP [IOSUOS-}JOd x9 UN & SPULLAP & 49 J[VIDUDT SOLIVOIJLIOA VI OP SUOT]EPULUIWODOL 
soy 939908 & JUSWIDUIOANOS OT “Noy & SoWIe Sop oWMUeISOId Np UONeYSIUIUIpR | 19 UOTSOS 

PR] JULUIDOUOS SUOTIeAdNDIO9IA SOUTLIIOD DAI[NOS & B[LIDUIS IOLYIIJLIDA PI “ZQOT Op Woddes uos sueq 


‘(@0°OD JC99-DJIT MMM//:d}}Y Gem sis ne ajqiuodsip 

SO Noaj e SOWe Sap UsIPeUeD sLUWeIHBOJY NP a}ajdWOd UONdIOSEp 9UP)) “SddIISISOIUD 949 JUSIVAR NJ v 
Soule p suoT]]Tu 9 onbsoad 49 ‘stutiod un nud}go JUSTVAR NIJ B SOULIV.p SUdIPeULd soreJolIdoid op suOT]] TW 
6‘ op snid ‘¢ggz JotAuel-mu ey YW “SoulIe SIN] Op dITePINIOS Jo Bqesuodsal dseSN | B NIJ B SOUL _P 
SOUITIISS] Sosmtejoridoid say jURSI[IQIsuaS Ud JNO} SosnolosuUep JUSWDT[OTUD}Od souUOSIad sap UIO] Noy 

B SOULIV Sd] IUD} op BIONUTWUOS Inb jo ‘naj B SOUL SOP JUSUIDISISIIUD | JO STUIOd Op UOISSIUID ,[| SGo[SUS 
nb “(qVWOd) Noy & SOULIL SOP USIPCULS SUUTLUVIBOI d] SIAN Ud OJOU B NJOSII DINIW9p JUSWIIUIOANOS OT 


‘JANJUGAA JNOI a] Ja [IVADA] AI ap aANBAIAUA,] JUaWAa]UasaAd 

JUIWIDXA ‘JUIWAUABANOS NP AJUDJIDAJUOD JIAOJND,] ‘DPOUDD XNDIUAWAUABANOS SAI1AsAG Ja Soygnd xnvav1I, ‘sasuadap ap suoisiaasd 
Sa] Supp snjout spd Jsa,u Ja SAD]JOp ap suolpjji CT v,nbsnl sajinoo jivszsnod aawjuawalddns pivav.s aT ‘sanagad aja spd jupdv,u 
SIIUABIXA SAUIDJAII — SUOL]DULYSA SA] JIDPIIXA JUBWAAJS1BIAUA, P SNSSAIOAd a] UaIg B dauaul ANOd sinbas xnvavA] Sap aouvjsodull, } 
anb anbipul b jlasuod-j4adxa,] ‘Sad1Adas Sap UuoYo] Said ap SAPOUL Sap UOLJDIYissadalp DB] ap aaljgadsiad wb] suv] : Z VION 


F0-€0 21DISY aguUD, | ap INqgp aj 4vd HOT -D 10] AP 

jaload np uoyjdopn, ] Ja uoljoAsiunupD, p ajlaayffa,P SAANSAUL : SAIIAAAS Sap UOID]said ap Sapoul Sap uolvoyissadaip ap jaload ap 
uoynsaxa : asidd D] AasiAojnv, p aiqyinba, p joja : snssap aaspg Isa assing ua andagsd asuadap vT ‘saanosddb aja juadlop 12 7OQT 
daiddaf [Z 3] aousne vb] ap aajsiuiut aj od aauouun uoyan,p uvnjd nv juapuodsass09 sandasd Sasuadap Sap SJUDJUOUL SAT «“ [ DION 


SIN LELL 


naj e Saue sap ualpeues auiweiboldg 


ef JOUsne B] Ap adaqSIUypy 


‘SAJSIAOAAA] SAJIAIID Sap UOIJINpad DV] VD Juawmaovoiffa 
dang1djuod Anod ‘skpd sadjnv, p Sjuawmausaanos 
sa] daap, nb isuip ‘xnp1sojisda] Ja xnD1IUIAOAd ‘xnDAapaf 
SOUSIUDBAO JA SAAQISTUIUL SAAIND,P JAAD SJoLADUaJADA | 
Sap JaUfisuajul, p AANUIUOD JOP adBJSIUIPY AT © | 
‘SANAYIAIJOI SAS 
ap ja auuaippups uoynjndod vp] ap ajl¢ndas D] AUDADS. 
Anod Ja AWUSIAOAAA] 8] AWMadadd ANOd SanuajuIpUl 
AAJA JUBALOP AUSIAOAAA] A] AAJUOI AJJN] ap ja anbyqnd 
INANIAS AP SAJDAQUAS SAANSIUL SAAJND,P JA AAWWSSAIOU 
189 AJSLIOLMOJYUD UOYOISI8A] BD] ap NUUOD UaUIDXa Ue 


‘SUD S104] SUDp nal bAND nb g¢-D 10] VB] ap 

aA10JD81]GO adlpjuauiajAbd UauUlpxa,] PD AadOdasd AS JOP AAAJSIUI AT © 
‘SA]QDASDSIAUA SIAYJD]SIBA] UOU J SAA1JD]S1BA] 

SAANSIUL AP AUB VD] AJNO] aP ADUDSSIDUUOD AUN Aj1SSAI2U Ja 
JIUDIJUOI D] JA UOLJDAOGD]JOI DV] ANS asSOdad ‘XNDIUBWAUABANOS UOU 
Ja MNDJUAWAUAIANOS SJuDUaAAAIUL, P Sansnluod sjsoff{a xnv jaddp 
pipof nb axajduood uoypsado aun ISA AUSIAOAAA] 3] AAJUOD AYN] OT e 
‘SQANSAUL SA]JAANOU SASNAAGQUOU ap | 

Ja aslIOLa ue 10] Y] ap uolvayddpv,] sasd ap sapj1aadns DApNv{ [J 


QE-) 10] DB] JUDUAUOD 
suoysanb xnv a4puodad ap Ja AUS1AOAA2] Ap adayDUL Ua ajuauduldad anbipianl asysadxe aun Adffop ajiopdpa nj daddojasaq:—se 
‘QJUDY B] B Sausofuo2 sapyos sadjoutad sap sajoadsad ap anutjuod 10] bj anb ao vb sapjiad ap juojjautsad suoydo sap 4a[NUAO. 
“UOTIPR.IYXI | INS 10] Y] ap ja s]JOUTUILIO oJOTZeUT US OnbiprNf opre.yUd,| INS IO] V7 ap Nj4ad ua saajuasasd 

sapupuap Sa] S1Aduiod A ‘sada1jnaysod SAa]JaUIMAD SAADIJD SAP JUDUABIUOD AJDUOYDUAQJUL APIOAJUA, P SAANSAU XND AAdIIYADT 
‘ad OAN, ] AP [IASUOD Np J2 SUIDILABUD SJD]Z] SAP UOLVSIUDBAC), ] ABP ‘8-H Np ‘YIjbamuouumoy np sjsoffa xnv sadiaysog 

‘QUISIAOAAA] J] AAJUOD AYN] DB] Ja anbijgnd ajandas V] 2aan ua un juvdv sanbipiant suoisanb sa] sajnoj Ans suoiuido sap 4ajnuso,J 
‘SAXQUUOD $10] SAP JA BSIIOMI Ue 1O'T V7 ap Uoyvoyddb, ] ap anbijpad AIUDSSIDUUOD BUN JUDAD SJOIOAD, P AAQUIOU a] AAJUBUSNy 
‘sasiiddp suodsa] Sa] ja sajowydo sanbypsd sa] a4juouuod 
ap SAnapinid xnp Ja adajSiuiu np syo20ap xnp ‘saainod xnp jupjjautsad ajuaubuldad UOYDULAOS AP SANOD SAP AASIUDBAO Ja AIUAINOG —e@ | 
‘OSLIOMIVU 1O'T V7 Abd Josguas ANasNIOAd No Saasafuod SUOI]NS1]GO Sap sajoadsay se 
‘uadojl19 a] dasajojd b JuvsiA sjsoffa SAna] SUP SaAIDUajADd SoU sapid, p ana : 

ua ayljponb asnapjiau ap SuoljoULAO{ul Sap danbiunuulod Ja SadiouajAvd Sa] J2 $JUA1JI SI] JAAD UOYDULAOJU1, P SAaBUDYIA Sa] Aa1jdyjnNA ee 
‘O£-J2 10] DB] ap Juvjnovrap saansaul sap uoyboyddv, ] 4a]]12AANG 
‘SA]JQUIMIIAI-IJUD JO SAJSIAOAAIJYUD SAANSBUL Sap aovIIf{f{a UOIDUIPAOOI 
D] AAANSSD,P ULJD SIU) -SJDJIJ-OPOUD) AAIDIUOAJSUDA] QUILAD 2] ANS WNAO, 2] J2 DPDUDD Np [D4QUAB ANAJIIYJOG 2] IBAD ABAOGD]JOD—e 
‘aoysnl ap auajsds np SJUDUaAAAIUL S24JND, p Ja SIIA19 Spodp sap asuafap ap sednoi8 sap ‘sjaanynoouyja sadnos8 sap sadquoquey —e | 


QUUOSad D] ap SJ1OAp Ua Ja SajDAapaf Sajinsanod ua ‘]1A19 
xnaljuajuod ua sasijoizeds sanapinjd ap sariasas sa] Abd yupssod ua sanbypint s4aissop ap ]uojuadg UN ANS S]IaSUOI Sap AA]NWAOY © 
‘QUISIAOAAA] A] AAJUOD AJJN] D] VD Ja anbyqnd 

AJLANIAS VD] Y Saal] SapJaUIM4d Saslpf{p Sa] suvp shod saajnv sa] Jaav Uuoyvsadood b] Aapip1Io{ Ja ‘SAaJDUOLJOUAIJUL SUOYUAAUOI 
sap Joadsaa a] Supp ‘skod SadJND SA] SUDP SAJSIAOAAAJIJUD SAANSAUL SAP AAINPOAJUL D JUDSIA SaAljD]S18a] SuowaLfipou sap sadnddp e 
‘QUISIAOAAA] A] AAJUOD AYN] B] D Ja ‘anbyqnd ajiansas b] Y JuauiajJa4p say sod Juos au inh saurouop sap suvp sauuop juosS 
Sl, 8 aUgUL ‘a;oUOYU ajLAndas DH] Ans sanbypianf splasuod sap sajqissod sjafja sap asalsiuyy np sjo20Av sa] aSHjuUDADp sasyigisuas 
'QUISIAOAAA] A] AAJUOD AYN] ap ja anbygqnd aplandas ap asa1jouUl Ua SJajduod ja sausofiun sanbipranl Sad1asas SAP AUANO, 
‘10T D] ap adipjuauiajADd UBUDXA, J | 
ap uoisiaasd ua ‘uoynjndod vj] ap sapnjainbu1 xnv asjpuodad ja uvj1g UN sassap ‘d\S\IOLI Ue 10] Y] ap uoyvayddy, ] sajplaaany 
‘XNDIJUBUIUAIANOS UOU JA XNDJUBWAUAIANOS SANAJIAS SA] adjUua aWaIYJa UOIYsIdOOI AUN AISIAOAD J 
‘jouad Ja J1A19 XnayuajUuod np 4adnII0, § ap ajlapdpa v] AaAOIIUp 
‘OISLIOMO Ue 10] Y) ap Sodoad b dGnd a] Ja JDJUAWAUAAANOS UOU NAIfIU J] ‘JUAWAUAIANOS NP SJUDUAAABJUL SA] AQULAOJUT 


“QUISLAOLAA] 
3] AAJUOD AJJN] AP SAJDUONDUAAJUL SUOLJUBAUOD Ja SAJDUOLJDU S10] 
Sap Jans ND YJJDAMUOULULOZ Np J2 SUIDILABULD SJD]Y SAP UOYDSIUDBAC,, J 
ap ‘ Saluy) SUOLION sap pav8a, | b Dpouvy np sjuawaspsua sap joadsay e | 
‘SOJSIAOAAA] 
SAJIANJID SA] AdJUOD AYJN] ap Ja UOYIAJAP AP SJUBWNAJSUL, P ADUAISIXY  @ | 
“maijuajuod ap Ja auuosiad bj} ap sjiodp ap ‘wouad jlosp ap adayoul ua 
SP1ASUOD AP UOIDINWUAOL D] JUDUABIUOD BAISIUYY NP JOPUDUL NP UOYNIAXY @ | 
‘SAJ1A1J90]]09 Sap Ja Satayuodf Sap aNANIAS | 
‘QUISIAOAAA] A] A1UaAadd ap Ja 
anbyqnd ajanzas D] 4adOIjaUlv, p Judjjautsad aavaif{a 10] AUN, P aDUAISIXY 


‘saumuapind | 
SOUSIUDS.O Say And SAI Sap1AyIV, p aissnae | 
UONJajap £89J8140.14a} $ajIV Sa] Aluadaad ap Ja Aaj2ajap 
ap juvjjautsad azunipiaa.ns ap ja ajanbua,p sjyno- 
XNDAANOU ap a4AN@ Ud ASIP : aJISSNAA D] ap SaANsay 


IIYSN’ D] AP AAAISIULNT val 


‘OUISTIOLIO} 9] 9.IUOD ON] LT] Op 30 onbiyqnd 

SHINIYS VB] Op SASILYO XNVJUIWIOUIOANOS SOUISTURBIO soIjNe,p B dUUOSIOd Fk] Op S}IOIp sa] 39 sjouUOsiod 
SJUSWIIUBIOSUdI Sop UOT}D9}0Id I JURUIDDUOD sosITeIDEds s[Iosuod sop onb Isure onbiytjod ap o1eTyeuN UA 
S[IosuOd sap jo Sonbiprinf stave sop ITUINOJ op yUOWIDTeS9 BIONUTWUOD [J ‘Jolns 99 eB JoUNTIdx9 eB suoTUTdO sop 
yo suolednos091d sop yuo Inb 939190s ve] op sadnois so] sno} soAv vIONbruNUIOD 39 IO] B] Op 9OUApTIOUT | 
yo uoTVoT[dde | eJO[[IOAINS IOISIUTPY 9] ‘WUOWATIeY 9] Jed 10] B] Op 9110};e31] gO 9 yo] duI09 UdUIeXd J 

Op UOISIASId UY IO] Ll Op SIPI[eA LI 9sNvd Ud o1))}0WIOI Op No anbijqnd 9y1Nd9s eB] JoOvUDW ap 9] qI}da0sns 
UOTJENIS 9}NO} JUOWIIIVITJO Jo JUOWOpIdes Jo[s91 ap inq do] suURp soyINsnod op dJoT}eU Ud soJoT;NoIed 
soyoeded Soy JOLJISUSJUI Pp 30 Joddojaagp op eIONUNUOD UC ‘saj/aql] Ja SJ1OAP Sap auUualpdUDI ajADYD 

RI Jed syuvies sjlorp soy yURs9}0Id Ud NO} ‘TOT BT op UOTWeOI]dde | B MINODUOD Op JUOIJONUTWUOS epeued 
np [e19uEs INoIMdO0Id Jo DO|SNE LI Op 9YSTUTWD Np syeoOAR sa’T ‘TUN soy B Jo SUdIPeURD Sep onbiwWOUODS 
JO o]JOUUOSJod 91LIND9s BI JOORUDW Op sofqudaosns souuOsiad so] Ins sjonbus oie} & JULSIA SojUR}SIXO 
SOINSOW SO] JOJOI[IW Pp JNg ds] SUP SIO] SONY P B 39 JAUIWIAD APOD Ne suOTedIJIpow op ule UN Jajdope 
OM] & JULSIA S}IOJJO SO] SULP [eIONIO 9JOI UN ONOl e SOdI\SN¢ LI OP 919}SIUIU OT “OpPITBA DINIUIOp ‘Sd}STIO1I9} 
So] 9d1ysnf Ud dIAINSINOd op 39 JopeNssip ap ‘19}09}9p Op IOS ‘TOOT dIQUIDD9EpP pZ 9] INONSBIA Ud da.QUS 
‘QJSIAOAAAJIJUD 10T &] IP ING IT “JUSWIOUIBANOS J] Jed IOUS SUISTIOIIO} OT 9.1JUOD 99}N] B] SUP [eID 
J[O1 UN Jonol ap VIONUTUOD dIOISIUTP] OT °O}STIOIIO}] DOVUDUT BP] B IOV] JULIISIA JOINOWIOp Op epeURD IT 


QWISUOA9} 8] 84JU0D 2}jNj Ja aNbijqnd ajinzasg 


‘QpuOL Np sarye1D0WEp 

SONG SO] SOAR JeLIvUDIIed Ud Sd}STIO1I9} $e Sa] WUaAdId B Jo SUdAO}ID So] JOS9}01d xnomU eB UdIPeURD 
JUSIDUIDANOS 9] Jopre Inod sjafoid sone ,p sIquIOU UIe}JO0 UN,P dIAND Ud OSTUI BT SlIdaUS B 919}STUTPA 
9] ‘OIINO UF “SO}STIOIIO} $9JOV,P OLIOS DUN 94NO} JULSIA SOATLISISO] SOINSOUW Op UIe.y JURJIOdUMT UN,p 
UOT}eIOgEII,| 919 & [ONT 2Aquiaidas [| Np syUdIDUDAN Sap ojINs PT B dJO\STUTY 9] Jed sastid suontsodsip 
solorwaid sop sup) ‘a]BUOTJLUIOIUT O[[9YO9,] B JO PPeULD Ne d}LINDS Op SasnoinoOsII snjd sormmsoul 

OP ULOSOq 9] INJOSSoI JJ JUO OpUOU 9] SUEp Jo STUP]-s}eIq xNv syInposd jUOS as Ib So}SLIOLO} s}eyUOe Sa] 


SUaIPPURD Sap Ja SaUUaIPeUeD Sap aJLINIAS Be] JBDIOJUaY LZ" 


‘quUdIpeued UONL[Ndod ev] ap d}INIOS LI OP JUSWUIOIIOJUSI OT SUBP [BUDD SOI 

un Jonof ap eionuluod d19}SIUTP] 9'T “‘UIOSdq JUO US INb xn9dd sno} Inod ayqeyinbs jos ouI193sAs 99 anb 93.108 
ud oe] B 39 DOI}SNf op oug}SAs Ne SId0B INaT]IOUL UN UONL[Ndod zy] & JoMsse e JUDWIOT[LSO OIJIOA [] ‘OUTeOp 
90 suep sonbijzjod sop uoneiogey9 | & JUSWID}90IIp Jodionsed ap syIqissod m9] oWlo1908 kB 39 9dT}snf op 
dUI9}SAS IND] SIPUdICUIOD XNdIU op sUdIPeURD xne }o SOUUDIPeULD xne dI}OUWLJOd B DIDIULU Op SddINOSSOI 
SOP SJOIJV IIOISIUTJY OT “9J9IDOS 9.JOU OP SJUSUITIS SIDAIP Sap suIOSg xne JIdaoaI Jo UONe[ndod PR] 93n0} 
B J[qISsaooR “JuoUTZJOd soTysnf[ op sUId4SAS 9] OIPUSI Op dJOTUIDId UOTOUOJ Inod v sON SNE eB] OP 919}STUTU OT 


SUdIPBUBD So] J89 SOUUDIPeUCD Sof MIAIBS = ZF 


a 


‘sosuodap so] ans syioddex 
sIna]Iow ep uoyeredg.id 
PR] 9 S9OINOSSdI SOp 
gqus1oyyo snjd uonnredos 
oun juR}OULIEd JoloueUly 
duped un 99e]d ua a9; 
‘gonsnf op owiaysAs 

np jofns ne yUoUTD[IORy 
snjd jo juowopider 

snd 19uoyul s op o1pqnd 
ne jueyoULIod sowsTURdoUI 
sop sovjd us oJ 
“Inotiadns o1qiyeo 

op jouuosiad np Joy 
“SOAISNIOXS Sadud}a9duI09 sas 
Inod 9}[NsuOd Jo NUUODII }10s 
DIDISIUTJY 9] ONb 99 B IO A, 
‘SOJUST]O SUONRSTURSIO 

Sg] 39 UoNendod 

PR] OOAR UOTROTUNUIUIOD 

PR] Op oylowoyjo ,| Jainsoyy 


‘soqinsinod 

SOP J9 SOBIII] Sop JUOWMDTSOI 
op soT[oUUONIpey SopoyjoU 
xne asueysal op suoNnyos 
SOINITIOW Op ILYJO,p 

ule yosp np onbyead e] op 
DOVITFO UO|SES kT ONIOIV 
‘sonbipunt 

SODIAIOS Op opueUIOp 

RB] JOIPVOUD 39 J919H) 
“xneUONRUIOIUI 

SJOISSOP So] SURP 9]1OROIJO 
jo opider o0Ae 113k ,.p 
ayroedeo eB] op Jaj}0p oS 
“SoUROI SoT[IANOU 

xne juowlepidel 18eo1 op 
jueyouttod sjyNo sop 19919 
‘SO9}TUAI] 

SOdINOSSOI Sop 9.13 ];eU 
S]OLIOISTUIU syUdT]O xne 
diqieo ney op sonbiprinf 
SOOIAIOS SOP ITWINO,] 
“XNVJUSUIOUIOA NOS 
SOUISTURS.IO 

Sd] Sno} suep sonbipunf 
SIOISSOp Sop SuIOFTUN 
uonses oun Joimssy 


LNIWANAINNOS NY 


‘epeued ne ynoyred 
SOJIATIOI]JOO Sop d[qUIDSUA | 
suep jUdI]O 9] Jed oIstoyo 
onsur] ev] suep sonsnf op 
ouigysAs ne s9ooe UN ITUINO, 
‘ogoysnf op owaysAs 

Np pie | B SOWINOIA 

Sop ddURIFUOD B] JOINSsE.S 
"SNR SO] 19 DOUDIOIA BI 
2U0S sjuRjUS Sop UONE}01d 
RB] SuUBp SNUa}GO s9dons 

SQ] JOINSoUl op soINOYFIG 
*souojyoo ny 

SO] ZOYO 9}[PUILUTIO op xne} 
J] 91Qe}OU UOSe] Op oINpoy 
“SOSLIOARJOP 
justuonbrutouoss susipeueD 
So] Jo SoUUdIpeURD So] 

Inod ayeued onbiprinf opre | 
B S909] op UONVIOIOUTY 
‘uonestieroipnlep 

PR] B UdT}NOS Ula] g 


JIYSN D] ap asa]SIUIY 


9sTueS1O SUID 

NP SOAR Sop B No SIoIssop 
BSOUI SOP & JUSWIDAT}LIOI 
soserorpnf sojinsinod sop 
yusoJex9 Inb syueAinsimod 
Sd] ZOYO dURS op soutatqold 
Sop JUANOS JUOULeIUS 
SosII] XN’ 39 S9dINOSSaI 

ANE S991] SPHOOYIIP So"] 
ayinsinod ap soorAJos 

SOP SIA-B-STA SOOUDSIXO 

Sop ddvdYJO UOTSOH 

dAnoid e] op UOLROTUNUTUIOS 
ap sJOVeU Ud sUOTeSI[GO 
XNV JOWLIOJUOD as ap 
aployysIp snqd ysoa jI,nb o310s 
Ud JUOJ SOXOUUOD $}NOd Soy 39 
oueroipnl uoryey91d193U1, | 

OP SPAdIP S]NOD soy 

‘oanoid ev] op UoROTUNUTUOD 
RI & SOATILIOI SOOUISIXO Sd] 
auis9u09 Inb 99 ud s1atorjod 
So] Zayo uoldadied P| 
‘SIOISSOP Sop o}1xo[dUI09 eT 
‘98vAOA AP SUOT}IPUOD 

SOP 19 SOPANOOT[OO 

Sop 9}LINOgS Op d19eUI 

Ud SNUd}qGO Sgd9NS So] 

dJAIns Inod ]yno,.p onbueyy 


FILNOLY INIWA FLIOS 
Y SINOIGIANL SRIINAIIS 
39 17 SHNOILIIOd 
39 NNLYOddO 
SdWHL NF NOILVLSF4d 


SIYIVSSIIIN STILNO 
$39 ZLO9 LF FAOTTIIWY 
WIVAVAL FO NFTTIW 


LNFLFdWOP 
179 FTGISSFIIIOY ‘R1SNL 
FPILSNL FI IWFLSAS 


SAINNFIITYNYI 
$37 LF SNFIIVNY? SFT 
WOd NAPPY FLIMNIIS 


FYFLSINIW NG INOTIFLVALS LNVLINSFA Ad SINOSTA LF STAII 


IIISNL’ PD] AP IAAISIULNT 


‘sorjqnd ssortuep sop 
UO]SIS P] 9p IUDIOJO,| op 
UOHRIOLOUIL ,P SOVUSTULIOT\ 

someusyied 

SOWISTULBIO SO] IDAB 
UOHCULIOJUL,p sosueyog sop 
uoyvordyynu jo uoneioreury 
‘uonendod ej inod soysnf ap 
QUI9}SAS 9] INS VONLULIOJUL | 

& (purtoRy ‘ouprdes) 
PHTIQIssoooe | Op UO RIO Vy 
‘Jauuosiod np 
UOYRULIOJFUL | OP 39 UOTRUTIOF 
R] Op oinatiodns oyyengd 
“SOAISNJOXS SooudjaduI0d sas 
Inod o1aistury, np uoneindey 


“SoSIyI] XNv 99139}UI 
g]ejusSUIOANOS oyooiddy 
‘sorsnl ey op UoNeNsturupe 
B OBULYIII Op SUOTINIOS 

ap 19 suondo,p soerjd ua asi 


‘goysnf op ouaysAs 

Ino] Op UOHRIOTOUTe J 

Inod sXed saxyne xne opry 
“XNBUOTJCUIOIUI SOP So] 
JOAd]OI & oJo[dWI0S opmyndy 
"suIOsaq 

xne juepuodgs oy1yenb ap 
So[eIOPOJ SIO] Op UOTeIOgQe|A 
‘juouopides oupuodar 

A Pp 39 SIOIssop xneaanou 

so] HOAgId op sploedes 
ae) 

xnoyWUs}U09 Np suTeULOp 

9] suep onbyvad ev] op 
UONLIS9IUI Jo UONRSIUIOPOW 
‘quowouIdAnos ne onbipunl 
UOTL][NSUOS OP SOOIAIOS 

SOP JUSWIOUUOTIO9F.IOg 
‘onbijqnd uonensrurupe .| op 
Inopuris ey e sonbipunf 
SIOISSOP Sop UOT}sasd 

P] Op onsj90k UOTeSTUIOJ IU) 


so]qeiouna 
sodnoJs so.qne p soiquiou 
So] 19 SJURJUD So] Jos9}01d op 
ONA Ud Sd}INPOUI Soinsay\y 
siqeuueo op 

uorssossod PR] JOsI[eUTLULIO9p 
op oy]IqGIssod ey] op uowexg 
XIOY9D UOS Op oNnsuUr] 

RB] Suep dorjsnl vy] e sQ00—W 
‘aurerorpnl auiaysAs 9] suep 
SOUINOIA SOP SUTOSEg xne 
soyiodde anis9v sour}iodwy 
“sjuored 

sop uoneiedas v] ap SIO] 

JO SQDIADS Sd] 19 DOUDIOIA PT] 
d.U0D SJURJUS Sop U01}99}01g 
“SoUOJYOoINY soy ZOYo 

Pr BUUTTS ef op VONonp oy 
“s]UBUdAN.UO Sounol 

SOP I[BINOS UOTIOSUIDY 
‘oyeuod 

OI9I}EUT UD SODSLIOARJOP 
juswianbruou099 

souuosiad soy inod 

onbipiinf opre,| B Sg00W 


Cl 


‘oyqnd np suonednooog.d 
xne oipuodal ap sovayyo 
uaXkoul surw09 ayeued 
sorysnf ap ouaysAs 9] suep 
onid9e douURTJUOD ‘O}I]PUTWITIO 
e] op nod vy] ap uoroNpsy 
QSIULBIO OUWILIO 9] 

Ins ajonbus a.1ey op siororjod 
sop oyoedes ainaq[loy] 
gsTue310 

WILD Op soejye soy sup 
soovoyjo snjd soyinsinog 
“OULIO Np 

UOTUSADIC B] B S9ITATO9T[OO 
sop oniooe uonedionieg 
“Noy & SOWIE XNe ddI] 
SHTeUrTD ef op uOTONpEY 
‘aseAOA 

OP SUOTIPUOD Sop 931L1ND9S 
"SolaUO. sop 

}9 S9PIAIIIT[OO Sop 9}LINI9S 


LNFWINAINOD NV 
BUNOLY INIA FLAOI 
¥ SINOIGIANL SIPINAIS 
39 LF SINOILTIOd 
3d NNLYOddO 
SdWIHL NF NOILVLSFAd 


SFYIVSSIIIN STILNO 
$39 F109 19 FAOTTIWY 
TIVAPAL FO N3FTTIW 


ALNFLFAWOP 
LF FTGISSIIOV “FLSNL 
FPTLSNL ID IWILSAS 


SINNIIVTYNYD 
$37 LF SNFIIIVNY? S77 
WMNOd NAPIV FLIMNIIS 


FAILSINIW NG INOIPILVALS LNVLINSIA A¥d XNVATINTAd SLVLINGIA 


II JOYSN[’ D] Ap asaISIUIY 


"Saulofldda4 Sap lu saouiAoud 

Sap JU JUDAgI|aQU QU SIDW DpDUDZ ND a214snf Dd] ap UoloU4sIUIWpPD, D Sal] SUaISSOP Sa] SNO} ap 2oUD||I2@AUNS 
‘20001442 

42 4ualdisfta ‘ajqoyinba ‘ajqissaoop ao14snf ap awaysds un p 2191}2uaq 42 10] Dj ap asnenjoedsau 

42 a4snf 410s quuaipouD2 242190s D anb ajuos ua juDsiD} sawwDouboud 42 sanbi41jod ap uoljnoaxy 


"‘xndDjuawaudaAnob sawsiudbuo 4a savejsiuiw xno a41jpnb ap sanbipiunf sadiadas ap uoljojsaud 


‘Sorysne Py 
Op dISIUIW oI Jed sog19S SoJUSUPULIOd NO SdT[OANOU SOATILITUI SOP xNVIONIO s9}du0dsd szeNsol 
SQ] 19 SJIOAlqo sa] yUoUUNSEI YoOddes JUSsSoId Np SdJUBAINS SUOT}OAS Sd] 19 SNOSSOP-19 NvI{qQe} dT] 


‘sonbis9yel]s syey[Nsos soy sno} sed aahndde 4s9d oyJoLid ay0< “sinol 

SO] SNO} Op SIA Ing] yUOYONO} Inb sonbrprinf suoysonb sap 3so nb 99 nod suarpeuey sa sno} 
op soidne s19,SIUIJAY NP JUSMIIUUOABA J] JULIOI[OUI Ud ‘9OURUIDANOS PI ANS JUDNNV | BIND e 

"SNOSSOP-19 S}LIONP JOS dpIOLId 93399 Op JUR[NODEp srotpNorjed 

SJOJJO SOT *JUdJOdWIOD 39 BI qQISsad9u ‘ojsnf sdNSNf op suIg3SAs UN,p onbisoze1)s yeINsOI 
Ne jWeI} B 199d ‘JISNOUI 49 B[QISsod0B SorT\snf op ouTd}SAs UN sUUDIpeUe UOTe[Ndod Fe] e WUINOT e 

“snossap 

-19 S}LIOOP JUOS OLIOLId 93399 op JURTNODEp SiJoTPNIyIed sjaJJo So] *SuUdIPBUB,D Sot nod onAI9e 
J}LINDIYS OUN,p oNbISd}e.NS eI] NSI NV I] JUSUIDJOOIIP 1S9 199d “SOINS SOWATJOI][OO Sop JoINssy se 


P007-€007 9919.19x9,] Anod sg}110114 


‘soumtueisoid ap jo sonbiyzljod op orAnao ud ost BV Jed Jo [eopay oorjsnf 

op oua4sAs Np UOeI}sIUIWUpe | Suep sonbiureuAp suotsioep op astid ey sed ‘xneyUsWIOUIDANO03 
SOWISTURSIO SOIINE XNV IIQI[VS JNVY SP SIOIAIOS Op UOT}e}SOId PI 1d S[IOSUOD Op UOT}E]NUIOJ 

RB] Jed ynpes} a8 199d IO] eB] Op asnonjzoodso1 39 a4snf Jos DUUDIPeULd 939100s BI ONb 9110s UD IR] 
IND 19 SDIJISIOAIP 9}9190S 91]0U OP SOYONOD sa] Sano} ap sutosaq xne Jdaded ‘ajqrssaooe ‘ayqeyinbe 
sorjsnf op ouaysAs un suuarpeues uonendod x e Jomooid e a1ojdura,s sorjsne eB] op o19}SIUIU a7 


QuUNSeY LE 
sonbiba}e1js s}e}jnsas sed SazOld ja Sue] : ||| UO1}DaS 


JINSNE DI ap asajstUyy Ol 


SAILDUJSIUIWPD 42 Que!DUDUI} UO!4Sag 
udlJDWUOLU! | ap a1bojouYyre} /uo!4sag 
Saulpuuny sadunossau sap uoljsag 


UOI}DIIUNWWOD ap awWWDdUboud 
aibayiaiud jioADUy ap naijiw un uaauD 


S{No,D 
sou ap ifupd uaul | 


[DUOI{DUU24UI 4104uq 
Sfi40jsibaj sad1Auas 
Sa4insunod sap jDuapej 221AUaS 
sanbipiunf sanbsiu sap uoijsab 42 s4uaio 
Sawsiupbuo 4a saue4siuiw xno sanbipiunf sadiadas 
juawauuaanob nv aunaiuadns 
UnajDA ap 4a sunyuoddo sanbipiunf sadivuas sap uiuuno4 


xI0YD Sap auIDJ 

42 aunaiuadns 
UNZ|DA 2p S2aI1AUaS 
Sap uiuuno4 


uoljojndod pj v sanbipiunf uolpowuoju! 4a uolfponpy 
$2||2191}40 sanbuv7 
SJQUIWIUD S2LID,P SAWILIIA XND UILNOS ap SAILDILIUT 
judju2,| uns axp ajjiwiDJ Dj ap 410uq 
sauojus0jiny 
xnp 2jqo91|ddo aa14snf vj D aAlpojau a1ba4Du4LS 
sounal 
$a| unod a214snf ap awassds np juawaj}jaanouay 
anbipiunf apiop awuwpuboud 
aqvyinba 4a ajqissa220 
‘yuauijuad a2iysnf ap jouoipou awa4sAs un uijuDuDg 
/2UIWUNID APOD Np awuusojoy 
gsiudbuo awiud 2] Gujuod 244N7 
awd Np uoljua2ud vj unod ajpuoijou a1624,DU4S 
na} 0 SawuDd Sap uaippuDD awwWDduboug 
WSIUOUU24 2] Fuj{UOD 244] Dj 4a anbijqnd a4iuno—es D7 
SUZIPDUDD Sap alunos Dj Uadu0jUay 


suaippuv7 
S32] UIAUaS 


sanbibajo4s Ss{o,jNsay €& Sanbibapols SUOILD{UAIIC 


6 IIISNL D] AP AAAISIULY 


“XNBIANOU Op JURNTOUOD Ud yno} sAed sone .p suONeSTUTWUpe 

SO] OOAB S}eLIvUd}IEd Sas |I-]-9dIOJUDI ISSNY “XNCUOTLUIOJUT SIOISSOP SIOAIP SUBP JURIOdUIT d]OI 

un Jonof op snunuod sonsne eB] Op d19}STUTW oT ‘OUUDIpeULd opTTeINId B] Op JUR[NODEP SUTOSDQ Sa] 19 SINITeA 
So] quajoodsai Inb sagsiAgi NO soyjaAnou sonbiyljod 39 Sto] op SUIIOJ Vv] JURUDId sagisayuI snd 30 sopides snyd 
SUOTJOBSI SOP JUISTXS xne1d0s xnofus xNKdANOU SI] 19 UOTVSI[eIPUOU eI ‘onbIyeULIOFUI | op soisoId soT 


a/eUONeUsaJU! Ja ajeuojeu a4njoUOfUuod e] ap UONjOAZ 


‘juouPULtod Iyap uN JudjUasoIdaI spouUOTssojoid 

S90 dP UOTLSI[IPI BI 39 JUDWIDINIOSI OT “OIQI[ed ynevy op sastyeroads saystunf op odinbe oun meq 

B DIIISIUTJA] 9] 9BI[GO DOIAJOS NP SjNod sop UOTeJUOWISNe | Jo ONbrprinf preaey np oyURSsIOIO 91xXa[duI0d eT] 
‘O[PUOTILUIOIUL O][CUTULULIO B] 9.WUOD 10}}N] INOd Jo soxa;duros Jo xnouTUINJOA sonbrprinf sJorssop sop 10193 
Inod saduajaduiod sas e jodde ej UC ‘do1NsSnf eR] Op UOTeSTUTWUPL | & SOI] SOUTLWOP Op JURSSIOIO DIqUIOU 
un suep d]O1 UN onof soT\sN¢F BT OP OJOJSTUTU OT “JUDJUSUISNL SIIISSOP SAP Jd SIOIAIOS SOP UOT}PUIPIOOS 

OP IIOTJLUI UD SDUDSTXO Soy 39 ‘sonjuTOd snyd ya sajyuonbasy snjd sjIosuod op sopueUlap sop WoOdSeI soTNsNYL 
E] Op o19}STUTL 9] “apuOUT 9] SURp Jo epeURD ne onbiprin{ oulg}sAs Np oJUe}sUOD UOTNOAD | UUOP Jue 


yUaWAaUJaAnNoOB ne ajijenb ap ja sapides sanbipunl sediasas ap apuewsap e7 


‘O[BINOS UONJOSUIDI INI] B JO UONeITIGeysI 

Ing] & Jopre .p 3a ayIuaanf souenburjap ev] & Sor] SoUaTqoid sop Ja,s91 op onA ud sanbiyf1o9ds sainsour ap 
JIQUIOU UTeLIDO UN BIOINGSUI SyUuadsajopH sa] Anod ajpouad aaysnl ap aulajsAs a] ANS 10T BT “€QOT [Av ua 
INONBIA Ud JOIUS JLop epeuRD ne sounol xne s[qvorjdde sonsnl vy JOPOANOUSI B JURSTA dJULVJOdUII IO] SUA, 


"SOTOAQUD SOUISTURBIO So] 39 JIYBION] JNq sus SOLUSTULSIO So] SIIdWIOS 

A *xne]UdtdUJOANOS UOU SoeUdzIed Sas SOAR JO JOIJUN Opuow np jo xnediorunu ‘xnerourAoid soireusyed 
SOS DOAB JO XNVIOPIJ SOIOISIUTU SON ,P dOAv JeLIBUDIIEd UD ‘epeURD Ne JUODIOIJO Jo a[qeynba ‘ayqissaooe 
y10s nb sorysnf ap su19}SAs UN ITUDJUTCU OP JONUTUOD & 9}SISUOD dJO}STUTPA] Np syyoefqo xnedioutid sop uA 


‘SIDAOJ SOP 39 SOHATJIATI[ON Sop d}LINIES BR] JoJOTSwIe Inod snduod sowmuuess01d 

op UO}eISIUIWUpR | SUBP XNLJUSWIOUIOANOS UOU 39 XNJUSWIOUIOANOS SOUSTURSIO Sone .p yueAndde 

Ud 19 SOTBdOT SOPANOV xne ped jueUdId US oUIa}SAS NB JUDTUDATIOR Snyd Jodtonsed yusAnod s{I JUSTAUOD 
sudIPeURD xne jo SOUUDIPeURD XN IJONUOU &B SIA OUIATIOR 99D ‘oorsnf op surajsAs Np yUSWTOUUOTDUOF 
np jolns ne o1[qnd 9d] JOWAOJUI Pp OBeJULALP dIOJJO Ss dIDISIUTPY VT ‘901s eT B SOATJeTOI Sonbiz]od 

Sop UOTeIOgRID | SUBpP JOR SNyd dTOI UN JOWUILIIOI Op JUONUTJUOD sUdIPeULD So] Jo SOUUDIPeUeD So] 


auUudaipeued uOoljejndod ej ap sulosaq sa7 


‘anbiprinf opie .p oulisol np 3a ayeuod oinpsooid kv] Op OUSTOLJa | Op 19 SNOBOTIJO | 

op uoNeIo TSU] no aplusAnl orydeisousod ev] ‘astues1o0 SUITIO Oo] SUMO ‘anbijqnd 9311nd9s Op SJOISsOp 
sone XNoIqUIOU op SUP SOATILITIUT Sop oUUDId [I,Nb sosN¢ eT Op d19}STUTLU NP d109US JUOpPUNe sudIpeURD 
SO] 19 SOUUDIPLURD Sd] “STU SUONEN SOP SOUSISUOD XNB JUIUIOUIOJUOD Sd}STIOLIO}YUL SdINSOU 

Sop IOUdIOYOO VI JoINsse.p ule shed soyne.p sonbiprinf{ xnevasas soy ddA JOIOQeI[OO op Issne eONUIIUO I] 
“SUIOSAQ SI] UOJAS ‘Sd.NN 49 SJ1I}VI[NSUOD SIDIAIOS Op ‘IAI XNOUD}UOD op ‘soyInsinod ap oJoNeUI Ud yepUeL 
UOS M[AuUIdI Ip 39 aJS1AOAAAJIUD 10T B] IP DOUdpIOUL | 19 UONVOTdde | Jd][IOAINS Op BIONUIJUOD 9.19}STULJY 

J] ‘DUSNHYsUOd Ud sojzINsINOd Sop 19}UDJUT ,P JO SOJSTIOIIO} SO}ATIJOV So] ITUDADId op jo J9}99}9p op oNnA Ud 
XNVIOPOJ SOUISIULTIO SOIINV SO] SIAL UOILIOGL][OS 9}10.1}9 US IJOT[IVALI] B JO JURIISIA JOINOWOp & JOISIUTJY 9] 
9351[qO spuow np sKed SIOAIP SURP SUISTIOLIO} NP 9dvUDU BT JURUIOOUOD suONedndd09e1d sap souRIsISIod BT 


9JNIGS ap aaijew! Ua SUONedNdI0a/d Sap adUe}SISIOd 


“S[OLIOISIUIUU yUOIUOpUdI op sj1odde1 

suIeYydOId So] SULP TUINOJ BIOS UOTUIOJUI,p adAj dd ‘sddINOSSOI SOP UOT}L}OOJJVOI B] B SOI] Sonbst1 soy 
SILIOIP XNOTU INOd 39 $}e][NSII SOP UONIUOFJ UD SOT[INIUDAD SddINOSSOI So] JOJOATJe ‘S}eI]NSaI Sa] Ja—yWUeNb 
INOd SUSTIOSUSI XNOIW BIOS SIOISIUTJA] 9] Sduwud} a] 99Av Nb 93.108 op asinboe souatIadxa | saAv yUOJoddojaasp 


JIUSN D] ap AdsBJSIUL Q 


QS SOINSOUW $3) ‘S[STIDISIUIUT SOSTAIOS SOP 19 SOWIUULIBOId Sop dOVOTJJO,| INS sjo[ duro 39 sayo1jdxa 
snjd s}UOWIOUSIOSUdI Sop B SQd0R BINe SUUDIpeULd UONLINdod Fv] ‘1d-xNdd B 9DBIDH ‘JWSUIOpUdI Np ainsou 
OP SOUWIIISAS SOS JO JUSWIOPUII NP UONSIS LI JOOIOJUDI B JULSTA S}IOJJO SOS VIAINSINO d19}SIUTU 9] ‘OUIQU 9] 


‘souoyyoojny xne ofqevordde sonsnl ey 39 oUTID np UOTJUDAId ey ‘onbriprinf spre] onb sj9} sourewiop 

SOP SULP SOTLOO] SOPATOOT[OO xnev yuoURUJOd Indde uN yURSsTUINO}J Ud JNO} 39 USIPeULS JUSWOUIDANOS np 
sonbiptin{ sootalas op sInopueulop soy Jed sastxa oyyenb ey MudyUTeU op yURSIOJJa Ss Ud No} ‘sjUaTUIASeSUS 
XNBOANOU SOS II[AWIII IP INA Ud SIDINOSSII SIS ID}OOJJVOI B VIOYOLIL S$ DIDISIUIJPY YT] “SOUT SddINOSSOI 
Sop 91IS[PU OJURSSIOID OpuLUOp k] B oIPUOdI ap JoAeSso B BIO\SISUOD Jap JedioulId aT ‘sto91d sJoroURUTy 
SJUSUIISSUD Sop JWOIPUSIAGUIOD Jo sNdTIOdNs sind] 39 SOMLUUOTJOUOJ SjnevY Soy O.YUd SN[DUOD JUOIOS 

Inb 9}I[Iqesuodsol op sp1Od9¥ Sap B SINODOI BIN [I ‘SodWIOD Op UOTIPpoel eI oWIOIDNv INog ‘uoKe[ndod 

R] 30 JUOWIAUIOANOS 9] Inod souvyJodunt spuvss snjd vy] yUoyUOsoId nb soytso1sd xnv SsddINOSSdI SOS 19}d9IJeOI 
yo sodinbo sap xna0 onb Isure s[anNprlArIput sojdurod op UOTIIPpol op SOWUSTURdOU Sap JoINe}SUI ‘soyIOedeo 
sa] Joddoyaagp ‘soy1o1id sap yWOWdSsI]qeI9 ,| JoJOIfawIe Inod sainsow sop eipusid ‘xneJUSWINUIDANOS 
SOWISTURSIO 19 SOIDISIUTU Sone .p onb sugUI op ‘so1|SN¢ BT Ip 919}STUTUN 9] “JOSpnq do] INs sIModsIp 

IOIUWIOP I] 19 SUIT NP SINODSIP JOTUJOp 9] SUP dILIOOP & [eIOPOF JUSWIOUIDANOS 9] Onb 99 & JUSTUIDULIOJUOT 


sjeyNsas Sa] ANS JUBIIE,| 
984]J9U Be Ja ajqesuodseas snjd uoSej ap JaSUadap e JUaWIAaUIBANOB np juawabebuy 


ESOP Sd] J9A9]91 & S}Q1d SNOU-SeWIWOS ~{uUOI}e 21}0U INS BdUdpIOUI 
aun jUuOINe $in9joeR} sjanb ‘uoNeoyiueld ap apoiiead 3399 JURpUdd 


‘Q[QVIOARJ [IARI] OP NOIJIU UN SUOIOVIO SNON ‘SdOURSSTRUUOD Sd] 19 UONRULIOJUT,| SUOIOSEVIed 

‘Q|QUIDSUD SUOJO][IVAC] SNON ‘suNyJoddo 39 sonbis93e.ys sTIosuod sap Josuadsip Inod soulstueB1O 19 Sd.19}STUTUL 

SO] SNO} SURP 39 EpeURD Np SUOTZaI Sd] SojNo} sUBP ddUAdSOId a.OU ap SUOIO}YJOId SNON "}USWIDUIOANOS Np sUIOSAG 
xne oipuodsl xnorw Inod [eae oyou & soyUdJ9yuI onbiz]od ke] op jo WOIP Np SUOISUDUTIP Sd] SUOIOISO}UI SNON 
s3noje sou op aed AdAL], 


‘1O-INJ9O Op S9}IJOLId sayJoOANOU So] ANS SOxe NO 3e1q,] IP IOI ne sartjuassa onbizjod vy ap jo 

JIOIP NP SOUTLUIOP So] SULP dUDT[IOXO 10 UONNIOIIP ‘OUIVOT]JO 9OAk “ITUINO] op SUOIDOIOJJO SNOW snou “yUaNToAS 
SJUDT[O SOU OP 39 JUDWOUIOANOS NP SUTOSdQ SO] NO 39 d]UOWUSNe [IVA Op OdIeYO 9IJOU NO JUSWOUUOIIAUD UN sued 
XIOYD SIP IAI] 39 IANILAIIGNS ANI[VA IP SIDIAAIS SOP ATWANO | 


“QUID}SAS 990 Op JUSTIDDBOTJJO SUOJOdNd90 snou snou jd ‘uoT}e[ndod 
BR] OP SUIOSAG xNB dIQISUDS Jo dTQISSODNR ‘JUoUTJJOd do1\snf ap dUUId}SAs 9] DIPUDI B SUOJOIO;dWIA snouU SnON 
SUIIPCUL SI] ATAIIS 


SHNOIDALVULS SNOLLV.LNARIO 


‘sorjsnf op osoTjeU Ud souMUeIsO1d xne jo onbiytjod ey] 

B OSeURAEP JULUOIUTeU JUSdIONIed dJOISIUTP] NP XNVUOIS9I XNvIING Sd] ‘SOOTAIOS 39 SOWUULIBOIA SUTe}IIO 
OP SOUUIIPCULD Sd}TAIJIO][OO SO] JO XNVJUSUIOUIOANOS SOUISTURSIO Sone Pp JOIOIJQUN Oey Inod epeueD 
ne jnoyied SUOISOI Soy SUBP DOUDSOI BS STFISUDJUT SIOISIUTIY 9] “SINaTI[Ie Jeg ‘aovolyyo snjd JouUOTSIOsp 
apeooid un sovyjd us stu & 39 SoJdWIOD sop UOI}IPpo PR] SJUDWUTNe ev oINaTIOdNs UOT}ses eB] Op oINjJONI}s 
9][aAnou eT ‘ainafeur s][auUOTesIURSIO dJUOJOI OUN B OpP9d0.Id B dI9}SIUTPY 9] ‘OUUDIpPeULd UOT}e[Ndod 

RP] B 10 JUDWIOUIOANOS NL IOIAIOS UOS INS ISLJULALP JOIUIIUOD 9S OP 9 9OVOTJJO UOS IJOJOI[SUIL .P 

ule ‘7007-1007 UA “Wed one.p syeyNsor soy yo Wed ouN.p sozsoLd 39 sueyd so] OUD SUSI] SOT IOUSPIAD 
Ud IJOU XNOITUT Sp 39 9}dUIOD SIPUDI UD .P ‘SIOJSIUITPA, NP SdzLATIOV Sop s}e][NSII Sop TAINS 9] JOINsse.p 
ona ud elap jud}STXO Inb sa][90 op UONVIOI[OWL | B 39 JUOWIOPUDI Np SdINSOU SoTJOANOU op UOT eIOgRII | 
B SOIOBSUOD S}IOJJO So] VIQIOIONR UO ‘UOT}eOTFIURTd op oporiod eB] op sinod Ny “epeuRD ne soNsnf 


Vi, IIIJSN(’ D] Ap AdajS1ULAy 


PB] Op UONLISIUILUPR | OP IOIAIOS NB SOAISNTOXd S9dUd}9dUIOD Sas 91}}0U Jo SonbIz[Od ap 39 WOIp op s1OT}eU 
ud oyjenb op SddIAJOS Sop ITUINO} ‘sudIPeULD Soy 19 SOUUdIPLURD Sd] IIAJOS Inod s194STUTP 9] Jed soho, dap 
SLIOJJO Sd] JOpIns op JUSNUTJUOD ‘snossap-19 soyId9p ‘ULTd np sonbis9}e.4s SUOTLIUDIIO SIO.) soy] ‘UoNe[Nndod 
PR] Inod dur19} SuOT & SoNbIJaudq SUOT}OB Sd] INS JONUDO 9S B OPIV | Jo DOUROYID ONsUO] B SJI}D0[Go 

sop souous tnb yeuuenburinb onbis9ye.1ys uvyd uos sed sopins 0139 Pp JUONUTUOS 319}SIUTPA] NP XNvALI] SOT 


‘ywoddes yuosoid np ojURAINS UOT{DES BI] SUP [Ie}OP Ud SN{d SoqID9p JOS SazIOLId sad “SUTOSdq SJOAIP 

sino] ev opuodsl nb a] qIssoo0v 39 a[quyINbs sonsnf op swi9ysAs UN JOINIOId Ind] B 39 BpeURD Np sudXo}ID 

JO SOUUDAOPD SOP OLINDIS PI IOIOI[OWIL B 9}SISUOD INb UOTSSIUT BS B JURINODUOD SoT[9ANOU No soyUoUPULIOd 
sopIOLId sap B SddINOSSOI Sas op oIJed dU SUN d1OKSUOD dIO\SIUTPY do] ‘sn{dins ny “sinopueWiop 
XNLJUSUIOUIOANOS SOWISIULSIO 49 SOID}SIUTU Soy Jed s9s1aqoy yuOos sjanbsoq ‘spor9ysturu sonbrprinf{ 
SOOIAIOS SO] SUBP JO SUOTSOI Soy SULP ‘oTR.IIUDD UOeNSIUIUUpe | B JULT[IeAvy sodinbo .p neasos un,p 

uosAoul ne 1]dur0d9v 4S9 [BAe] 9D ‘ooNsnl ey op UOe.SIUTUpe | & 31e1) JURAR SoTeJUDWMOUIDANOS sonbiy1[od 
sop UOT]NDdXa | 19 UONeIOgRIS | “UOHvorfULid vy] JoIMsse & JO XNVIOPOJ SOWISIULSIO JO SOIOISIUTU Sone xne 
ay[enb ap SddIAJAS Jd S[IasuOd JoNSIposd v JUd\SISUOD SoT[anbsoy ‘a1a}SIUTPAY NP SUOTIOUOJ Sap nddd nv jUOS 
‘yued one .p sonbizljod sap jo yWorp np 39 ‘Ved oUN,P XNLJUSUIOUIOANOS SJUSI[D XNv SOOIAIOS Sop S.1Nd}9os 
Sx] ‘oyed9 sold nod e uonsodoid oun suep ‘suonnginuod 39 SUOTJUDAQNS op UdAOW ne jo JUSUIOUUOT}OUOFJ 
op sosuodap sop UdAOU Nv SOWIUULISOIA SOS 19 SIDIAIOS SOS DOULUTJ DOSNE Bl OP O19}SIUTU OT 


uoneoiyiuejd ej ap nsuady =z'z 


‘JOdUI | op 9UUDIPeULd INDD PI 

‘epeurd np s[elOpoj INOD P| 

‘epeuey np swgidns nodD ey 

‘epeued np WOIp np UOTSSIWWIOD PI 

‘epeurd np s9atid SIA eT Op UOT}D9}0Id FY B JeLIVSSTWIWOD 9] 
‘epeued Np UONPULIOJUL,| B JLIIESSTUUIOD 9] 

‘Q[eIOPIJ IINIVIISISLUI LI B IITESSTUTOD J] 

‘QuUOSJod B] Op S}OIP Sop UdIPeURd [RUNG] 9] 

‘QuUOSJOd BI OP S}LOIP Sop OUUDIPLULD UOISSILUUOD Pv] 


: UOWA[Ieg ne yonuue yoddes sido1id ina] yUdyUSsaId 49 JOUTISIP JepueL 
un UO Inb ‘sjuvAIns syuepuadopul sourstued10 Soy Issne pudiduIoOd soNsN¢ eI Op dNSTUTU Np d]][IMaJoyIo0d aT 


“SO[RJUSWIOUIOANOS SIO] 39 sonbiytjod sone xne 49 Saj4aqi] Ja Sj10Ap 
SAP BUUAIPOUD AJADY BI & YUIWIOUIOANOS NP SJUSWITSOI 49 SIO] SOP dITUWIIOJUOD B] Op doUBINSSe,| 
‘S}USUID]SO1 SOp USWIPXd | 
‘JUOWIIUIIANOS NP JUSWII[SOI op 39 IO] ap sjofoid sap UOTOepel PT 
‘JUDWIOUIDANOS Np xneqoys 
SJ}D9[goO so] PUTO INOd SOUISTURTIO JO Sd1OJSIUTLU SO] JUDAIOS as JUOP sonbiprinf syuowINASUI So] oe 
‘sorsnf eB] JURADP SUIAOZD JO SOUUDAOZD Sap d}]eSd J 39 9dIYSNf ap oua}sAs Np oyINb9 | 39 SI]IqQIssed0R, | e 
“SOOIAIOS OP Jo 
sowumueisoid op onb rsure sonbiprinf sourstuvssu op ostwio1ud | Jed puoj op syydefgo sop uonesteal Be] oe 


: SJUBAINS SJUDUID]S Sop dyt]Iqesuodsoa. eB] JUOWOTeSO OUINSSe 9.1)SIUTIA] OT 


‘QALIC [PUOTVUIOJUI JOP 

np UOTesTUOUTILY .[ 19 JFUOUSddoOOAp J] JURSIA SOTBUOTILUIOJUL SOWATIOR xne epeueD np uoNedroryzsed vy 
‘sasnf soy 39 xNvUNQL]] Soy JURYONO}) [e}JUSWIOUIOANOS JepueU 9] 

*SO][OIOLJO Sonsury so] 

‘QuuOsJod PI Op S}OIP Soy Jo spouUOsiod syUNWIOUSIASUdI Sap UOT}IN9}01d PB] ‘UONPULIOJUT,| B S9d0B | 
‘souoyyooyny xne ojqeordde sonsnl vy 


IINSNL D] AP AAAISIULAY 9 


‘JHISIUIWIPe OI 9] 

‘onbijqnd 9y11ndes Pe] 

‘sounof sop 39 a] [TuUe} BP] Op WOIP 9] 
‘gyeuod sonsnl ey] 


: JueUIONUOD sonbiyT[od 

sop ouiqesuodsol vy oseysed no ownsse d][9 NO [] “So][OUUONIPUOS SUOTILIDQT] SO] 19 S[OUUONIIIIOD SIOTAIOS 
Sd] ‘OdI[Od Op SODIAIOS So] Ins yUd}I0d Inb soTJ99 op oye UOTdddxa ‘oyeuad sonsnl ey op UOeSTUIWUpe | 

B SOATILIOI Soleiopay sonbiy1jod sap syeqo]s oy[Iqesuodsoal vy ouINsse d]][9 No II ‘snjd oq ‘Thy op yWOUID}990IIp 
JUSAZTOI INb JOIP Np SoUTeUOP So] JURYONO} SUOTLIUSIIO sopuRIS sop odnd90s 9d1NSNE BI OP IAVSTUTW IT] 


"JOUIUAD APOZ 9] Stiduio0d A ‘sayesapej SIO] Sd] $9jN0} 
B UONOBIJUI.p SBD So] SUP SoJINsINOd soy dJUDJUT JI ‘SOTIO}II0} Soy SURP ‘jautI4d apoD np UoNdaoxa | 
e ‘soyelopay SIO] xne UOTOBIJUI.P Sed So] SUP sojINsInod sap dyudJUT [I ‘seouTAOId soy sup ‘d.1yNO 
UW “INONBIA Ud UOI}RISIZ9] Ll Op oIped d] SULP DUUOINOD PF] Op S1919IUT So] pUdjop [eAQUaS AnaInd01d OF 


‘o1NSNLE BT Op djSTUIU Op jo BpeUeD 
np [e19uas InoIMdoId ap [OI 9[QNOp UOS sULP SISTUIPA, NP SITOASP Sd] 9}O[JOr OIOISTUIPL NP [IVACI) OT 


"SOXOUUOD SJUSWI[SOI SO] SNO} dp 39 SoUUaIpPeUKd sanbi{qnd sIo] sop UONVdIFIPOd ev] 39 onNbIpotiod UOISIADI 
RB] WOADIA d]]O ‘S10] SAP UOISIAIA D] ANS 10T RT & yURN) “yWIDSoId aT]O Nb sds9j1I9 Sop UOTJOUOJ Ud SOUTUTeXd 
JUDSTOS SJUSWII] S91 Sd] SNO} ONb IBIXd Sa/DJUAWA]BAA SA]XA] SI] ANS 10 k*T ‘99}eSUOD OTT IQueduwiooUl 

99NO} JUDD IV NV IJO[LVUSIS Op NUd} Jso DOI|SNL BI OP ONSTUTUL J] ‘Sed xNop so] SUC ‘saj/aqi] Ja 

SJIOAP SAP AUUAIPOUDI AJADY) ®] IP 39 S[lO4p Sap auualpouvd UOLIJDADIIAGZ &] 9p SUOTAISOdsIp xne 39 SUT} xNe 
SOUIOJUODS JUdTOS sasodoid so}xO} sap suOTHSOdsIp say onb 99 & IST[I9A op ulfe ‘dATId [losUOD Np JOIJJos 

np uoneqoidde | e stumnos syUdWOTSOI Say sno} onb Isure ‘souNUIUOD Sop sIqUIRYD eI & SOISTUTUT Soy Ied 
sasodap Io] op sjofoid soy sno} JOUTUTeXd B DOTISNE BI OP ISIUTPAY 9] JUOSI[QO aaYNsNP D] ap asajSIUIU a] ANS 
10T ®] 39 SJ1OAP SAP AUUAIPOUDI UOLIDADIJIAC] BT S10] SAP UO1SIAIA D] ANS 10T B] IP 39 SAAIDIJUBUIA]BIA SIJXI] 
Sa] ANS 10T ®] Op ‘sjloup Sap auualpouvd uolDoAD]IaqJ e] op UONeodde | ev yusWyese odrosed a19}sIUIPY IT 


‘epeuey np ojeusad sonsnl op ouiaysAs np 

u0Nd9}01d op sTeINUNS SITIQesuOdsoI SUN SUINSSP 19}SIUTPY 9] ‘0.911 99 YW ‘O[VJOpsy 910K | B UONNINsUOD 
PR] Jed sosgfUOd SjIye[SIS9] SIOANOd xne yUdWISUIOJUOD ‘Teuad WOIP Np oinpedo.d By Jo SUONRIWOIIO 

Sd] 9UI90U09 INb 99 Ud JUSWTOUIOANOS ne sigtWaId ay]Iqesuodsal ev] JUSWUOTeSO OUINSS? [I Jd SIO] sap yoodsol 
a] SUBP oONjOOTJO,s sonbijqnd soseyye sop uoNsoes ey] aonb 99 & HOA [] ‘SOB SOP dIINPUOD VJ Jd JUOWID[SOI Op 
39 10] op sjofoid sap uoT}oepel ey ‘sonbiprinf syuswmnoop sep uoneredoid ey ‘sonbrprinf sjiasuos op uoreysosd 
RB] : oars e ‘sonbrprinf saotAsos op dj9]dwiI0d ouTWeS oUN epeURD Np JUSWIOUIOANOS Ne dJJJO dJOISIUT/| 

Y] ‘ASN D] AP AAIJSIUIUL B] ANS 10T B] SUBP SO9DUOUD JOS dIJOISTUTIY NP Sdy[Iqesuodsal 39 SUOTIYSI[GO So] 


‘DOBOIFJa JO JUDTOIFFJO ‘opquyinbs 
‘aTqissaooe omteroipnf sutajsAs un,p onarnod jo 10] ev] op asnonjzoodsoal ‘ajsnf 939190 9UN jOS epeuRD 
9] onb 99 & JOTJIOA Op UlFe sowMUeISOId sap jo SonbiyT[Od sop d1AND Ud 31}}9W “9}X9JU0I 90 SURG 
“O[PLIO}II9} NO syeroutAod souaj}adui09 
ap sed juos ou Inb epeues ne sonsnf ey op uoNesIUTUUpe | & SOdT] SOITeIJe Sd] SojNo} JosIAJOdNS 
“xnelopos XNVJUSUISUIOANOS SOUISTULSIO 
}@ sosoysturtu xne nb isure epeuesd np juowduJOANos ne 9yI7enb ap sonbiprinf{ soolAjos sop JUINOT 


: SJUBAINS syda[go soy [due op UOTJOUOJ Inod v oINSNE PR] OP d19}STUTU OT 
yepueW Le 
DIIJSIUIIA) NP VJQuUissus.p ONA : || UOlJD9S 


IIIJSN(? D] AP AABISIULA 


:9)eq 


Fooy “Po p) ) 


@J}SIUIW-SNOS 
Biequesoy sioyy 


: “SIUINOJ 
SJIOANOd Sap je SedINOSsaJ Sep UBAOW Ne Snud}qo s}e}NSEJ Sd] INS S8}dLUOD Bp UOIIPpPas e| 
 JUBWSPUO} ap Yas Inb ja JusWINDOp 9 aINdde;s ajjanbe] uns (YYqS) UONesi|iIgesuodsas ap 
}8 poddel ap ‘uoledljiuejd ap sinjonsjs e] BANoJdde juO JOSaI| Np |IaSuUOD Np seujsiulw S87 


“dd 9] auinpojd snod 
S99SI|I]N 9}9 JUO INb ayIjenb ej ap adUeINSse_p Sounpsood Ja SepoujaW Sap yessijes sins or 
‘sjugoel-snos uolseb ap ja UOI}EWOJUI,p SeWUs}SAS SUOG Ep INS SepUOJ }UOS 


‘Sa}dwoose s}e]|NSeJ Sep syi|iqeynduui,| JUsUUaIdWOD 


‘S]OeX9 19 $}9|dWOd }UOS 


‘$9}UOUd Sa] Je Sue|d Sa] INS YOddey Np uONesedaid e| unNod sa_di}OaUIp 
soeubl7 se] Suep S9dUOUD UO!H}EWOjUI,| ap UONeH|NAIP 9p sediouud xne SeWJOJUOD }UOS 


‘S9}dWoosa s}e}|NSaJ Jo SalHa}eujs ‘sayoUd ‘suejd ‘yepueW sa] JUSWWA]apl) JUaALOEP 


: SJUaWaUBIasUal Sa] ‘BOUeSSIEUUOD BW \V/ 


“BOIISNE E] OP SB}SIUILU NP 7OOT-E00Z EP (dd) 
S9}IOUd Sa] Je Sued sa] ins POddeyY 9a] ‘JUsWAa|JeY Ne JOd9p UOS ap aNd Ua ‘s}alUNOS ar 


v00Z-€00Z2 Se}OLd Ja suejd saj ins oddey 


NOILOSYIC V1 30 NOILVYV1940 
UuONDa/IP e] ap UONesejIaq 


uoyoney ule 
‘epeuey np jeiaueb sneunoold j98 solsne e] ap sujsiulw 97 


‘epeueg np aaijsn{ ap awajsAs np uolseb ej suep sejueyoduwu snjd soa} 

S9}Old xne JUBIODESUOD OS Ud ‘Bde Jo ASNaloipnf{ siaiuew ap aHebus say |i,nb ja seanquije 
}UOS IN| INnb sedunossaJ Sa] JNOd ajqe}ndU! }lOSs Suajsiulpy 3] @Nb 9d e JaIJI9A ap }9 SUBAO}OUOD 

}9 SeuUdAO}INUOD SalW e aWA}sAS |98} UN JaINOOJd Bp UO!US}U! SUS E| 16. Ff *9]9INOS e] SP S}eU9]UI 
S9| JO SJONPIAIPU! S}IOJP Sa] B4}US duqi|INbs,| JUe}OedSa US 1NO} SoUUsIPeUeD SINEICA Sd] 9}9|19I 
Inb sdedIJe BoIsN[ ap awWaj}sAs UN — JUd}9W Je — JUBLUe|OI SUBIDeEULD Sa] }9 SQUUSIPeUeD S87 


‘SjauUOSJed S}UsWAaUBIaSsUas Sep UOI}DE}O/d Be] 19 

@X9S SW9W ap S}JUIO[UOD aJjUe BHeWeW 9] BWIWWOD Saje}UsWePUOJ SUOI]SENb sap uns SUONe}UsIO 
sepuelb6 sap uoljulJep e] © JUaNqi}UOD INb snssedoJd xne Wed saJpUsid JUS|NSA s|| ‘“@uUSIPIIONb 
BIA INB| INS sOUSpIOU! BUN Be 19-IN|Jad NO sinsewW eB] SUep soNsni ap swuia}sAs Np soUeUIaANOH 

ej] e abeJueAep Joedioied juae|NaA SuaIpeueyD Soa] Je SOUUBIDeUeD $9] aNb jUSpIAd }js¢a |! ‘UIJUF 


‘JUBW]|eANOUS ap aIHa}e1}S BUN JI|Ge}9 1a SUIOSSq Sa] JaSAjeUe 

JINOd XNeWO}U9} Jo XNEIOUIAOIG SasleUsped SOS DBA UO!}EIOGE||OO S}0J}9 US AIIIEACI} DI9}SIUI/\ 
9| ‘JBISSOP JalUJep 8d Sueg ‘enbipunl apie) ap UloSseg jUO INnb SesUOAeJep JUsWANbIWOUODE 
sualpeueyd Sap je SeuUaIpPeUeD SEP SUIOSaq xNe ‘Uljud ‘Ja SQUO}YOO}Ne sajdned sap sJaljnoied 
suloseg xne ‘Sj@UILUWO SajOe,p SOWIJOIA SBP xNVBd e ‘asd US SaAl|IlUe} Sap SUIOSEg XNe sipuodaL 
 JOYDIOYO OP 9NUI}UOD BJajsSIUIP 9] ‘SdlWw9} 90 jJUepUdY ‘SAed Np Sa}IAI}D9}|09 Sa] S8}NO} e s900e 
}99 BJPUS}9,P INJ9D : aIIIe} AP ap UN 9}S9u IN| || “XIOYD UOS AP aIjaINYJo anbue] e} Suep adijsn/ ej e 
$9008 JIOAe,p UOI}ei|Ndod e| 9}nNo} e asyJaWEd Jnod se}ueWOdUWUI SaunsewW sap sid }UO Seuleused 
SOS ]9 DJD}SIUI|\| 97] “9}BIDOS e] OP SOIqUIaW Sa] SNO} UNOd ajqisseode jd ajqeyINnbs jos auleloipn! 
awa\shs 9] anb ‘uloseq }UO Usa Sj! NO JUBWOW Ne ‘jUs|NIBA SUdIPeUeD Sa] je SOUUSIPeUeD S97] 


“9Ndes INE] JoOljawWe 
Jnod ulosag UO Saj|9 JUOP S]I]NO,p Ja}0p 9S e SA}IAI]OB]JOO sa] Jape e snjd ua snid ap alojdwa,s 
QJOISIUI/\| 9] ‘9u]NO UFZ “s}UBJUS Sa] JU@LULUJOU ‘9]9I00S e] Bp Sa|qeuaUjNA snjid sa] SequIaW 

SQ] JOHa}]O1d 9p 198 SOJIAIDE}|OO SAP BJUNDAS | JOSUOAP] Bp Ue /AUILUID BPO Np a|jejueysqns 
UOISIAGJ BUN JUBUB]UIELU SUD@HeSIAUS SNON “SO}]SU0L98} S9@LUNSAJd SE}IAIOe SB] JUBUIBOUOCOD 
apides UOIOe 18 UO!}D9}9p 9}NO} NUE}NoOs e aJajsiUI/\ 8] ‘BAsyoe,s INb aauUe,| Bp SINOCD NY 


‘SOUBUJOANOB e| JOIOIQWe 19 
uoneindod e 9}n0} nod soisnf[ ap swajshs np syyjeinjd e] 18 syIqisseooe | sUeIeB fsa}IAIO9||09 
SEP S}IINDGS BE] 19 SJOINS | JouNSse : Jal|NoOed US SeUleWOP SiO} INS JUsWUa]eqo|H e19s}UeDUOD 

- BS BISISIUIY 9] ‘UOddes 90 SUeP BUBANOD UO! eoWIUe|d ap spouad e| e Wes} e IND 8D UZ 


‘|BUOIEUSUBI} SLU 
np 18 spuow 98} Suep soljsn[ ap sawejqod se] Jepsoge,p ana ua sAed Saujne,p s}uaWaWEANOH 
Sa] D8Ae JUBWUA|eHS SIOge]|OO Suajsiul|\| 97] ‘UONe;Ndod ej DeAe,nb Isule seysijeloads seijne 
SIBAID ‘SOJIEWSJOAIUN Sd] ‘SQUIE]NEUNLULUOD SUOI}eINOSSe Sa] ‘SasIeyje S8P BPUOW 9a] DeAe.Nb 
ISUIE ‘JUBLUBUJBANOH Bp SaupsJO SaujNe Sa] DaAe JeUeUSHed 9] INS aBBe}UeAeP |SIW Ja}sIUl|/\ 

9] ‘ajqissod anb s0edI19 18 ajqeyinbs issne }ios UsIpeUeD BoI}Ssn{ ap aWa}sAs 9] aNb UV 
‘SUIOS9q SES e ajdepe ja aIGISS900e ‘ajqelinbs soljsnf ap swa}sAs UN SUuUaIPeUed UO!}e;ndod 
2] 8]NO} e sNUeIeB e SUIWWA}Ep SINsWApP sOl|sN¢ e| Vp SJa}SIUILW 9] ‘“UIUSA e BauUe| Bp SINOD NY 


e4jsiuljy np abessay 
sobessay : | uolj00S 


JIYSN DB] ap asa]SUI 


A ae ae eae aL sjatdagjgsiuiu sj1oddva saajnv ja 10] bj Avd Snaasd sjanuup sjioddpy  ¢°9 
6S 000000000000 00ccccee ee cccsseecceeeeseceecccoeoooeeeece aoysne Di ap adaSTulu a] ipd saanbyddp S107 79 
QO werrtteseetensenscnsecnecncenscnsenseensenecnscasecnscnscnssascansenscnccnssnncencenceaesses saaunossat-Sauuosiag [°9 


CY TREES ANDI AOI EG IIE IIIT BIE IAA ETE OIEY ET BY ITY Pa FERS WI saa4np : Z| uoyrasy 


LE tseseseeneescnccsccccsccncencesceceasecssceesesesscucceseaseasereasccesessesesesscesesseneeseonens ajvjo] anaaad asuadap 
py Anod sanhisajvAjs S]0]JNSAA SA] JA ANAYIV, Pp SANAJIAS AP AANJINAJS D] adjua JAOddDY 6S 
GG tereenrenssdsccintbetensonereriecnssesnseseencnssneensresnoessasenee ajqvanp juamaddojaaap ap a1SajvAS o"C 
AEP LIES Sa]DJUOZIAOY SAANYINIUI Ja UOISaS Juawmaudaanos np xnvdisuldd Samay] 2° 
CGnaf VD SAULAD Sap UAIPDUDI AaAJUAD — SJUAUIA]GAl XNDV SIAIDIJAd SAAIDIPIUI SAPVAIIUM_ 29°¢ 
i ak Naf D SAULAD Sap UAIPDUDI adJUua) — SAIIAAAS ap UOYVISald ap aPOU NVAANOAT : 6 °C 
(Oe een FOOZ-£007 ap Sasuadap sap jaspng aj Anod auupasosd np jau jnoD- f¢°S 
| ORLA ORI sajqiuodsip uou Sajjadad Sap Ja $ajqiuodsip $ajjadad Sap AIANOS = £°¢ 
GB corre cenccncnncince IAVIE, p Najaas 1ed jlgjsues) ap spuatialed 2 [7's Nevaqe 
YA plafsuv.] ap Sjuamaind sap asmumo0s = _7°¢ 
Lip “rtsrtesneenesneenesncencenecnsenccssesesncssesoeecasessessasencsscsassnsenscnncnsenscasenseoseeseaaescenscessaneess naf p SauLiD 
Sap ualpvuDnd aijuay — uonvsyiqowuui, p sjaload xnvdiguisd Sa] Ans sasuadap sap sjimjaq = [°S 
Uf “*¢QDIJUOZIOY SAAYVIYIUI Ja JUAUAUAAANOS Np Sajr 


UOYSIS Ap SAAYVIJIUI Ja SAWAY) ‘ALQIIUDUL, UOIYULAO{JU] : SAXaUUP - 4 UONIAS 


or 000000000000 00000 c eee ee ese e nec e esses seer eee e eee eee eee eeeeeeeseeeeeseeeeeesoeees SUD S104] ap sasuadap sap UD]d cP 


IIYSN’ D] AP AAAJSIULAT G 


QF rrenensnnecinastnsnsecatersresnesnsaecracrestereernestecrszee® FO0T-S00T * sanaagdd sajvjo} sasuadag Zp 
(67 SERRE a UOYVSIIGVDSUOdSAA AP AANJINAJS / A[JIUUOYVSIUDSAO AANJINYS "fp 
Cr 0 0000000000000000000000 00000 0000000000 ©0000 oC oC oe o oe Ooo ODOC SLO LOLOLOLCLC® UOYVSIUDSAQ) SWE uoyIas 

Ep eeereeeeeeneencencencencencensenssnncescencencencenssasenensees JAN EISIUNUpE Jd a1oIuEUY UW01L)s9-D 
CPANEL (LL/ID) woneuLiojul,] ap sarsopouyIa], / UOMEULIOJUT,| Ip UOTISID 
[fr irietreenteatentencentencensensenssnscnssancensenseasencenssncenssats soureumny sa2.nossa.t sap u0lsey 
DP reteetanenecnsscocceenereczecssersceecereccecrerevesteesccsarcecee UVONEITUNUIUOD ap aU e.1S 01g 
Ip IIE IEE EO ASSESS SS ALLER ESE SERIE TEE snow sou ap avd sant ps 
QE creeereetteteencencencencencencensencencsnsensenscascessassensencencenssnssncencenscncassessensensenssaenses XIOy2 sap 
JIE] 8 JI AANALIPANS ANI[CA IP SIJAAIS SIP ATWANO] F JUESIA SIAVEYINI $a.1ny 

LE eeereteensenensencsnssncansessnssnssncsnssnsassassassnssncensesensassassassnssasesesenes jeuoneusazuy JIOIG 

LE ere trancencanetensencesecectcerecsecverecersecencsaceoreatertecesserseceerevarenseeceeccercves SJIJE[SIGI] SIJIA.IIS 

QE rece hecee nestor ccetercarerrsteetesocsenccrreternesnivacecnceneedeneerees’ sagis.inod sap [B1dPIJ IIIALIS 

EG ir ereacencenccccncsccnccccecsececsecseccsecsesccscccesacencsssacsesscsacecsacsaceesaceercseceesereesesers anbipunt 

anbsii Np uotisas Ja sjuays sarsgjsruru xne sasuadsip sanbipruns[ sadtasag 

Tee ETS SELES he tae X10Y) Sap adi{ Ja AANALAIANS ANAIVA AP SAIIAAIS SAP AUANOY °F 
Uf IIE LEI IEE I Li ELMER LEE IS LEAS VEIT arqeynba ja aqissaa7e JQuaunsad 
jsa aaysnf ap aurgjsaAs gf anb Aueres & JuangLiyuos nb saAgenim sainy 

OF 0 00000000000000000000000000000000000000000000000000000000008 sanbiprm woneurrojur ja WD ILAY ALLL | 

6 0 0000000000000000000000000000000000000000000009080000000000000000000000000000000000000000000000 SIJAIIUJO sonsuey 

GI ereteeeeteneencencencencencencencenscnssasceseesees SJOUTUILID $9]9E, P SAUINIIIA Sa] Ins aAETIUT 

QZ eiretteenteneensnncencencenssensencenscessensensenscencenssessens JUBA, | INS aXe affNUe ET ap OIC 

(4 0 0000000000000 0000e000sl0eenelle souojyIojny Xne aqeadde aansnt ey u IAIUJIT IIGIJUENS 

rZ 0000cccccccvcccccccccccccecvcveeeecce saunaf say anod aaysnf ap IUIISAS np JuaumayfaaAnouagy 

£7 0 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 anbipiuml apry 

£7 aqeznba ja ayqissa99e Quaurpiad aaysnl ap JEUOMeEU JUIIJSAS UN AUBTED Z°7'¢ 

ZL erietteesensensensenccnscaccensencencsncencencencsacsacsassassassassassessessees JAUTUILID apoZD np aurz0jax 

ine 0 000000000000000000000000000000000000000000000000000000000000000000000000000 E) STUCTIO JULI ay I1JUor aqygnT 

OZ ecccccccccccccceccccccvccsvccceececececlceollle JULI np uonuaagid gy] nod geuoweu IGIJEMS 

I 0 000000000000000000000000000000000000000000000000000000000000080 ng 4 SOULIE sap ualpeues IUTMEAGOLY 

rl 000000000000000000000000000 00000 0CC CCC LLL CLILLLLe IUSLIOLII] ay EW ATI(LS) Iggny Jd anbyqnd 3jLmjag 

POY WE MASEL ae SUITPEUED SAP JI SIUUIIPEUED SIP IJLINIIS Ef AIILOJUIY J'°7'E 
py crirerstnsentensenensenneencenccncnneencenscnscnncencenseacs sUaIpDUD) Sa] Ja S2UUAIPVUD) $a] AIAMaS ZC 
[J irsrestesessesssensensensenscnseenccnccnscensencenccnssnscenccassnnssncenccnscsncenccuccanseaceassascescesesees aunsay [¢ 
Li Oe ee cote sanhisajv.ys sjojjnsad Avd Sapisoidd Ja SUBJ _ : [JJ UonIas 

y 0000000 e Cero eres lee e Se ESO ESOS OOO EOO SOO OOO OOOO OOOO SOO OOOO DOO OEO DOS OESSSOO0S00S00008 uonvsifiunjd | ap nisadp HG 
Q cretisessessseseesecnccnscnscenecnccnscnsscuscnccnssssccnccnscnnsssccuccassanccuccascassesccascascsacenssaecescesees puny 'Z 
Q ertstseeeeeeseeees pcesmeeeeeameaes seeseseeeeeeeeres GUQISIUIT NP a[quiasua, p any : [J uoysas 
G tretisessensenscesecncenscnscnsccnccnecnscnnsesscuscasssssenccuccascanssscensnecassesseseseess UONIAAIp BD] ap UoYwAvjIaq 
pr 00000 e reese reee ee see sees Sees eee ESSE EOS OOOO OOOO OOOO SOOO SOLOS OO SOOO ESOS DESO OODLES OS OSES 9OSES9990908 aAJSIULJY np IsVDSSAPW 
4 Ccecccccccccccccccecces eoccccccce Ceccccccecccccccceccccvce Cocccccccccccccecceccccceecs SaSDSSI : I uoyIas 


solaijewW Sap aj/qeL 


epeuesy np jesaueb sneunood 18 sonsNe e] ep SuIsIUI|y 


uoyoney ule 


aanoijddy 


S9}IOUd Sa] 18 SUeId Sa] INS Woddey 


sesuedap sep jebpng 
vOOC-€00C 


214SN Dj ap aa4siulw 


¥-9$779-099-0 NASI 
O@-III-P007/Z-1E.LE : ENnsojeyeo op ON 


e0'03 UOTRoTUNWUUIOS suOnPoTqndys/:dyy : oUO}UT 

(A-'g 1 epeuRD) EP6L-SE9-008-I : JoWe[Nes sepueWWIOD 

(A-"q 39 BpeuRD) LSLL-S9S-008-1 NO 6LLS-PS6 (E19) : Inatdoogia 1, 
[66S-176 (€19) : euoydsla L 


6SO VIA 

(O1IeJUD) BPMPNO 

epeurd uonrorunuwoD 

epeuey Np JUSWIOUIDANOS Np suOTIpY sep 

sgidne aysod vy red no yes0y oTeIQI] ONOA ZoYO QUSA Ug 


“COOZ ‘xneJUEUTAUIOANOS soorArag Jo sol[qnd xneaesy, sop onsTur 
9] red ogjuasgidal ‘epeued np JoyD np ourloy vy aisofepy eSO@ 


‘soljgnd spuoj sop uonses ev] ap 9 UOTIEDOTJe | 

op sIquidur09d JUSWUNp Jso JUDUTOUIOANOS 9] Onb JsINssv_s B JUSWITIeg I JUOpre “yUOWIApUdI oJ INS spoLIgysturut syroddes say 3a sorjqnd 
soydwioZ sey oyins ey red r9ynole ,s yuouUATA sjonbxne ‘s}USUINDOP Sa_ “SdINOSSaI Sop UOTVIOFJe .P JQHeUI Ud sayLIOLId sas op 19 3k14, 
ap oyjonuue orrey98pnq uoneoryruesd eT op J9]JoI 9] JOS ‘soouRUT] sop aNsTuTW np Jo8png 2] enb ourgui ep ‘sasuedap sap ye3png 27 


‘sanbyqnd saouvuL sap uoljsas D] ANS 107T ke] 

op II 19 [J ‘J Soxouue xnev sgUsIsap SOUISTURSIO Sop 19 SOIQISIUTW Sop soTqesuodsal SaNsTUIU Sop WOU ne JOSII], 

Np [lasuo_ np aueptseid ey red ouwiojne us JuoWTIeg ne sasodap qos ‘agAoyoR JIQIOURUTS VDUUL dIQIUIOP BI INs JUS}I0d 

nb ‘uswapudl 9] Ins syioddel sa_d ‘qqy Ine] suep soenbipur yuos nb yuowapusl op o1gHeU UD sonAgId sajyUS}e sop UOTIOUOJ 
Ud SUISTURZIO }9 OIQ\STUTW oNbeYO ap suONeRSI[eaI Sop a}duI0D JUOPUSI (YAY) JUSUIEpUI! J] ANS S[aLtgystUIU sj10dde.1 say] (Z 


‘JUSUIZISVyY Np (p)[g oydeisesed ne yuoUaWIO;UOS 

SOUNUIUOD sap siquieyD ev] & Wodde a}Insus yuo; Inb sgyru0o xne TOAUaI InOd ‘sIew [¢ 9] pse} snjd ne sgsodap 

ang JUSATOp syusUINDOp sad ‘sanbyqnd saouvuLf sap u01JSa8 D] ANS 10T | Op [J 32 ['] ‘| Soxouue xne sgusisop sourstuessoO 

Sop 19 SoIQISTUIU Sop SoTqesuodsal SoNSIUTU Sop WOU Nv IOSaI], Np [lasuo_d np sjueptseid vy] red yuouapIeg ne sasodap 

JUOS S|] ‘SoUTWUeISOId Sap s}oU S}NOD Sz] 19 ‘SUOTINGLNUOD Jo SUONUSAQNS soz] ‘sUOTeST{IqowUN .p s}ofoid spuess soy ‘soureWNY 

SIOINOSSAI UD SUTOSAQ S2] INS sogUUOP Sep JUSUATeSE yUoUUIATIUOD Gqy So] ‘Sue SIO] op sporsed oun Inod saoIMossol US 

SOXOUUOD SUTOSAQ Sop UONUSW JUOWETeBE je] SO A [I ‘snAgid s}eI[Nsai So] 19 SOANRNIUT Soy ‘sJOalgo soy Ins JUOWITeS9 JUD}JOd 

}0 SHAIOR .P SINd}DeS Sop NRIAIU Ne sal[Iejep snjd s}uoWsUsIEsUaI Sap JUajUSSaId sy1odde1 sad ‘(7k71q,.P S9I91N0S sap UONdIdxa | 
%) OUISTURSIO Jo oIQ}STUTW onbeyYo Jed sijqej}9 sosuadgp op suvyd sop jos (qqy) $91011d say jo sued sa] Ins sjtoddei say (| 


: SJUDWINDOP XNop Ud YSIAIP ]SO 9.19}SIUIW Np sasuadap op UR I] — [I] WAeVg 


‘JUBAR NO SILU ,,] 9] JUOW9UL)[NUITS 
sagsodap juos sasuodap sap Jespng np I] 39 | senseg so] ‘sosuodap ap suryd sas uoneorydde us anjour assind JUSWIOUIOANOS 9] 

onb ure 1ajdope yop jusweyieg a] onb sjipeio ap 10] op sjofoid soy suep dInJOUT B SOUTMOS Say 39 (S}IP9I9) Josusdap op suONRsLIONV 
Sa] soUOUN sasuadap sap [edioutid yospng a] ‘spas ap 107 ke] JUaUIO}OOIIp dAv}9 sasuadap sop [ediourid jospng aT — I] wW4eg 


‘Qas8png 9] suep ainsi nb) sasuodap op ueyg 9] 39 sesuedap sop yedrounid jospng np suows[9 xnedioutid 
Sd] aU sy1odde1 sa] sUINSEI Jd soTRINpeay Sosuodap sop ndsede un aUEsgid yUSUIGUIIANOS Np sasuadap ap Ue I] — [ WAR 


: sanied ston ay10duiod ‘1osa1L, np [lasuoD np sjuaprsaid 

e] Jed sounumuoo sap oiquiey_ vy ev gsodgp jso inb ‘sasuedeap sap yeSpng oJ ‘uswoyieg ne gsodap siipeio op 10] ep yofoid un.p 
UdAOUI NV JUDUIAT[STIOLJJO sagyuasaid jUOS SUONRSTIOMNL Pp SopueUap Sad ‘sorqnd spuoj sap uONRIaFe | Inod juswopIeg ne ssgpueulap 
Jasuodgp ap suonestioyne sop mdde J ev uoneuroyur,| aJUasgid inb ‘sasuadep sep yeSpng Uos }I]QeI9 JUSWOUIOANOS 9| ‘sguUR onbeyD 


d11ejgSspNnq SJUsUIMIOPp Sa’] 


i+l 


epeur) 


SOJIJOA Sa] 19 Sue|d S9j INS WoddeY — ||| aed 


y00¢-£00¢ 
sasuadap sep jabpng 


epeue4 
aljsne e] ap a1a]siulyy 


Government 


Environment Canada 
— 2003-2004 

Estimates 

Part ill - Report on Plans and Priorities 


/ 
H/ 
f 


{ APR 232008 


le, ey 
Sl ‘sity of ers 
es aoe 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and I of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 
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Section 1 — Minister’s Message and 
Management Presentation Statement 


1.1 Minister's Message 


Environment Canada’s Report on Plans and Priorities for 2003- 
2004 identifies what we intend to achieve over the next three 
years. In particular, the report identifies an agenda that responds to 
the priorities of Canadians: reducing the health impacts of 
environmental threats, sustaining our natural environment and 
moving forward on climate change. 


These priorities support the three themes of Budget 2003: building 
the society Canadians value; the economy Canadians need; and 
building the accountability Canadians deserve. The Budget 
announced the investment of $3 billion for government-wide 
environmental initiatives. This brings the total new investment in 
environmental action by the Government of Canada to $5.3 billion 
since 1997. As recognized in the September 2002 Speech from the Throne, our health, the 
quality of life in our communities and our continued economic prosperity depend on a healthy 
environment. The actions outlined in this report will enable Environment Canada to do its part 
to deliver on this core government priority. 


Environment Canada’s approach to addressing environmental issues has increasingly 
emphasized the importance of innovation and partnership in achieving real results for 
Canadians. Partnerships at all levels have always been vital, but they must be strengthened and 
renewed. This report details how Environment Canada intends to work in partnership with other 
governments, Aboriginal communities, businesses, the academic community and all Canadians 
to promote cleaner air and safe and secure water, to protect our extraordinary range of habitats 
and species, to reduce risks from weather-related and environmental hazards, and to achieve our 
climate change goals. 


Protecting our environment provides a great opportunity to promote Canadian innovation in new 
technologies and sustainable practices. New approaches to addressing environmental 
challenges, including voluntary actions, informed consumer choices and incentives, have the 
potential to promote our environmental objectives in parallel with our economic and social 
objectives. I believe, for example, that Canadians can be the most sophisticated and efficient 
consumers and producers of energy in the world — and leaders in the development of new, 
cleaner technologies. 


I am confident that by working together, by being innovative and creative, we can achieve an 
improved quality of life for current and future generations. I invite you to contact my 
Department for information on how you can join those who are working to promote made-in- 
Canada solutions to these challenges. 


David Anderson, P.C., M.P. 


Minister of the Environment 
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1.2 Management Presentation Statement 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) for 
Environment Canada. 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the Guide to the preparation of the 2003-2004 Report on Plans and Priorities: 


(J It accurately portrays the Department’s plans and priorities. 


() The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by the Treasury Board Secretariat. 


{J It is comprehensive and accurate. 
{J Itis based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury Board 
Ministers and is the basis for accountability for the results achieved with the resources and 
authorities provided. 


Name: 


Date: March 7, 2003 
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Section 2 — Strategic Context 


2.1 Departmental Profile 


2.1.1 Raison d’etre: Mandate, Vision and Mission 


MANDATE 


The mandate of the Minister of the Environment is to preserve and enhance the quality of the 
natural environment, including water, air and soil quality; conserve Canada’s renewable 
resources, including migratory birds and other native flora and fauna; conserve and protect 
Canada’s water resources; carry out meteorology; enforce the rules made by the Canada—United 
States International Joint Commission relating to boundary waters; and co-ordinate 
environmental policies and programs for the federal government (Department of Environment 
Act). 


db =The legislation and regulations that provide Environment Canada with its mandate and allow it 
to carry out its programs can be found at: http://www3.ec.gc.ca/EnviroRegs 


MISSION 


Environment Canada’s mission is to make 
sustainable development a reality in Canada by Our VISION 
helping Canadians live and prosper in an 
environment that needs to be respected, At Environment Canada, we want to see a 
protected and conserved. To this end, we Canada: 

undertake and promote programs to: 


i where people make responsible decisions 
LI protect Canadians from domestic and global about the environment; and 


sources of pollution; 


where the environment is thereby sustained for 


BS) OSRSENe DBUNEH Is Rue Me ats esis the benefit of present and future generations. 


that support it; and 


(J enable Canadians to adapt to weather and 
related environmental influences and 
impacts on human health and safety, economic prosperity and environmental quality 


A FOCUS ON SCIENCE 


Environment Canada’s science is fundamental to the delivery of its vision and mission. Our 
efforts include research, monitoring and assessment, technology and indicators development, and 
reporting activities. Environment Canada uses its science to: 


(J understand naturally-occurring aquatic, biotic, terrestrial and atmospheric processes and their 
interactions; 


(J evaluate and assess the effects of known and emerging stressors on the environment; 
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design and evaluate policy options for prevention, control, management and adaptation; and 


communicate scientific knowledge and provide Canadians with tools to develop and evaluate 
actions to address environmental issues. 


» Refer to Section 2.2.4 for further details of Environment Canada’s science-related initiatives 


2.2 Departmental Planning Overview and Priorities 


2.2.1 Planning Context and Strategic Issues 


The pursuit of sustainable development is central to our quality of life and prosperity, now and 
into the future. It is critical to our health, our sense of well-being and the livability of our 
communities. It is increasingly a driver of innovation, a determinant of long-term growth and 
competitiveness, and a valuable asset in attracting and retaining talent and investment. 


There are clear signals that human activity globally is now substantially affecting the planet’s 
absorptive and productive capacity. The results of these stresses include: compromised health as 
a result of environmental pollutants and hazards; loss of property and profitability due to shifting 
climate and weather patterns; and loss of biodiversity. Projected population and economic growth 
patterns will likely increase these pressures. Many of these issues are exceedingly complex and 
increasingly global in nature. Nowhere is this truer than in the case of climate change. Getting 
the planet onto more sustainable footing represents one of the most important challenges facing 
humanity in this century. 


A Pivotal Time for Environment Canada 


The federal government made significant progress in 2002—2003 on a number of key 
environmental issues. The Kyoto Protocol was ratified by the federal government; the Species at 
Risk Act (SARA) received Royal Assent after nine years of hard work; amendments were 
progressing related to the Canadian Environment Assessment Act (CEAA) to improve 
environmental assessment; and Environment Canada completed reviews of how it was 
implementing the Canadian Environment Protection Act, 1999 (CEPA 1999) and on approaches 
to modernizing Canada’s weather services. Budget 2003 provided an additional $3 billion for key 
environmental priorities, bringing the total new funding for the environment, since 1997, to $5.3 
billion. Furthermore, it directs new infrastructure funding and existing industry and other 
programs to make climate change objectives a priority. 


These are substantial accomplishments to celebrate and the new resources allocated to this 
government-wide agenda in Budget 2003 will enable the Government of Canada to move forward 
in an increasingly integrated fashion. It will support a comprehensive national environmental 
management system and enable the federal government to focus on areas such as: implementing 
its environmental legislation and meeting other obligations; ensuring that Canadians have the 
science, environmental knowledge, warnings and forecasts required to make informed decisions; 
shaping a natural legacy agenda to sustain our natural environment; continuing Canada’s 
international leadership on environmental issues; and pursuing innovative approaches to our 
environmental challenges. 
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Meeting Our Obligations 


The ratification of the Kyoto Protocol requires that Canada reduce its greenhouse gas emissions 
by 6% from 1990 levels. Meeting this goal will require that all governments, industry and 
Canadians work together. SARA helps the federal government fulfill its international 
commitments under the Biodiversity Convention and its commitments to the provinces and 
territories under the 1996 Accord for the Protection of Species at Risk. SARA requires the 
scientific assessment of the status of species, the development of recovery strategies and action 
plans for species deemed at risk, and support for voluntary action by citizens to protect critical 
habitat. 


The Government of Canada remains committed to implementing CEPA 1999. This legislation 
requires that the 23,000 substances currently in use in Canada be reviewed for their potential 
impact on human or environmental health. If the substances are found to pose a risk, then the 
federal government is obligated to develop and implement measures to prevent or control the 
harm they pose to human health and the environment. We must further examine how the 
innovative use of smart regulations can help develop lasting solutions. 


Environment Canada is responsible for monitoring through observing stations, measurement 
programs and a wide array of technologies, the vast expanse of atmospheric and water resources 
within its borders. A reliable monitoring infrastructure is indispensable to Canadians and to all 
levels of government within Canada and abroad for sustainable management of the environment. 
Environment Canada, faced with significant infrastructure and resource challenges, is taking 
necessary steps to restore the integrity of the Meteorological Service of Canada (MSC) 
infrastructure to meet its goals and obligations to Canadians and to the international atmospheric, 
environmental and water monitoring communities. In light of a recent review, priorities have 
been set to remove or replace obsolete infrastructure, to integrate new and more innovative 
technologies into the monitoring networks in order to enhance our observing capacity, and to 
enhance public access to all of these data holdings. The availability of resources will be a critical 
factor in determining the speed at which this work will be carried out. 


Informing Decision-making 


As past experience has demonstrated, successful environmental management depends on our 
ability to fully engage individuals and communities in defining the problems, finding the 
solutions and taking action to improve the quality of our environment. In the end — whether the 
source of the problem is in our backyard or on the other side of the globe — the problem 
becomes a local one. As such, individuals and communities must do their part, and governments 
and others must support their efforts to do so. Environment Canada has many initiatives in place 
to support local decision-making and action, ranging from publications and websites, to public 
fora on solutions to urban smog, Eco-watch networks, community wetlands programs, and 
sustainable community pilots. This effort helps governments and communities work together to 
solve particular issues. 


Public concern about the environment continues to be motivated by the growing awareness of 
how environmental factors affect our health. Fully 61% of Canadians feel that their health is now 
affected a great deal (29%) or a fair amount (32%) by environmental problems (Environmental 
Monitor 2002-2003). Most Canadians (88%) also feel that environmental problems will have a 
great deal (59%) or a fair amount (29%) of an effect on the health of future generations, a view 
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that has found stable support (87%) since tracking began in 1992 (Environmental Monitor, 2002— 
2003). 


These perceptions are supported by scientific research suggesting that environmental quality is a 
major determinant of human health especially for the elderly, children and those with pre- 
existing health conditions. Research also indicates that there are no safe levels of exposure to 
particulate matter and ozone, two of the main “ingredients” of smog. Thousands of people die 
prematurely each year due to air pollution, and the Walkerton and North Battleford water 
contamination incidents clearly demonstrate how the environment impacts on our health. Having 
a clean environment does more than protect our health, it also enhances our productivity. The 
Ontario Medical Association estimates that air pollution costs the Ontario economy at least $1 
billion annually, due to lost work time, emergency room visits and hospital admissions:.' 


Given the growing complexity of environmental issues, scientific research is increasingly critical 
to the development of sound policy directions: on health-environmental linkages; on climate 
change impacts and adaptation; on the impact of genetically modified organisms and 
biotechnology on the environment; and on invasive species. 


The Government of Canada, and Environment Canada in particular, has a fundamental role to 
play in ensuring that Canadians have the information needed to make economically, 
environmentally and socially sound decisions. This information must empower individuals and 
communities to act — to make choices that weigh all the factors that can impact on our quality of 
life. This would include the establishment of comprehensive information systems to fill critical 
gaps in areas such as air and water quality, greenhouse gas emissions and bio-diversity. This 
work would ultimately enable the development of a set of sustainable development indicators, so 
that Canadians can measure our progress towards creating a truly sustainable Canada. 


Environment Canada’s Meteorological Service is the collector, archivist and disseminator of 
Canada's largest atmospheric and water state knowledge. These data holdings, with records 
dating as far back as the 1840s, are accessed and used on a daily basis by 9 out of 10 (92%) 
Canadians as they seek current and forecasted weather information. Weather warnings are 
considered to be amongst the most important types of weather information they receive. More 
than half (54%) of Canadian workers rely on weather information for job-related decisions. 
Approximately 18% ($150 billion annually) of the Canadian Gross Domestic Product is weather- 
sensitive and could therefore benefit from or reduce negative impacts through improved access to 
and use of these vast data holdings. 


Strengthening the science behind weather and environmental prediction is important to help 
governments, agencies, industry, academia and citizens understand and respond to 
environmental, economic, social and policy issues, such as environmental emergencies, climate 
change, natural disasters, the safety of mass transportation systems, air quality prediction, and the 
impacts of bulk water exports. 


' OMA news release from June 2000; http:/Awww.oma.org/pcomm/pressrel/pr270600.htm 
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Environment, Canadian Identity and Stewardship 


Leaving a healthy environment for future generations (64%) is the number one issue by which 
Canadians define what being a Canadian means to them. This feeling is strongest in the Prairies 
(79%). Women and older Canadians are more likely to state that environmental legacy best 
defines what being a Canadian means to them (Ekos, North American Integration, 2002). 


Canada has a key role to play as a global steward of the world’s natural wealth: we are 
responsible for 20% of the world’s wilderness, 24% of its wetlands, 9% of its fresh water, 10% 
of its forests and the longest coastline in the world. Despite this richness, we are not immune to 
the pressures experienced across the globe — population growth, increasing urbanization and 
unsustainable resource use. 


Canada is home to an estimated 71,000 species. To date, the Committee on the Status of 
Endangered Wildlife in Canada (COSEWIC) has assessed 589 species to see if they are at risk of 
extinction; of these, 382 species were declared endangered, threatened or of special concern. 
Declines in population are usually linked to habitat destruction or fragmentation. Our natural 
species are also threatened by foreign plants, animals and micro-organisms entering Canada by 
accident. Some of these species are “invasive” and have a significant negative impact on our 
natural biodiversity, second only to habitat loss. 


Many of Canada’s environmental challenges are in the North. Investment is required to build 
upon the foundation of knowledge about northern issues, in order to support sustainable 
development of the North and its resources. Canada’s North and northern research activities need 
to be supported by collaboration among governments, universities, industry, stakeholder groups 
and communities. 


Environment Canada continues to shape and promote broad ecosystem and species strategies to 
encourage the conservation, protection and sustainable use of our natural resources. 


Demonstrating International Leadership 


Canadians recognize that the quality of our environment is increasingly dependent upon activities 
occurring throughout the rest of the world. As we are seeing with issues such as climate change 
and air pollution, actions in other countries can have major impacts on our ecosystems and the 
quality of life in Canada. 


Much of the air pollution in southern Ontario, Québec and the Maritimes, for example, comes 
from sources in the United States, and Canada contributes to the air pollution in the northeastern 
United States. Traditional foods in the North are often contaminated with substances such as 
dichlorodipheny] trichloroethane (DDT), which was banned in Canada years ago but continues to 
be carried by air and ocean currents from half-way around the world. The world’s ecosystems are 
clearly interdependent. Global pressures such as population growth and consumption, and how 
we deal with these pressures, have consequences for us all. 


It is clear that domestic action must be complemented by global action. Canada must work with 
other countries and use international mechanisms to find new ways to tackle these enormous 
global challenges. We have a good reputation in this regard, which positions us well. 
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Pursuing Innovative Approaches 


The real opportunity to successfully manage environmental issues and put the planet on a 
sustainable path lies with technology and innovation. As a trading nation, we need to build upon 
our past successes, including substantial investments in research and development (R&D), to 
position ourselves as developers of new innovative technologies and efficient approaches. 
Meeting the sustainable development challenge will require technological innovation in a broad 
range of areas, from alternative energy to biotechnology, from information technology to nano- 
technology. This represents a tremendous opportunity for Canada. We have world-class expertise 
in a number of areas, including fuel cells, waste water treatment and soil remediation. 


Our natural resources sectors — forestry, fishing, mining, energy, agriculture — have made great 
strides in reducing the environmental impact of their activities, and many have become 
sustainable development leaders in their field. By ensuring that environmental and social costs 
and benefits are more fully reflected in economic decisions, by encouraging research and 
development in technologies for sustainable development, and by promoting eco-efficient 
practices and corporate social responsibility in all sectors, Canada can be positioned as a leader 
in sustainable development solutions. 


2.2.2 Policy and Program Priorities 


The issues described above make it clear why we must take action to protect and adapt to our 
environment — for the health, security and economic prosperity of present and future 
generations of Canadians. As an agenda and mandated area of government, environment and 
sustainable development are relatively new areas compared with concerns such as health, 
education, the economy and labour. Key measures have been put in place to deal with the 
impacts of environmental neglect, but there is still too much emphasis on clean-up. We need to 
continue to build towards an environmental management system for Canada that would develop 
lasting solutions to address the root causes of problems. 


The 2002 Speech from the Throne placed strong emphasis on Canada’s environmental agenda 
and reflected the need to integrate social, economic and environmental objectives. It recognized 
that our health and the health of our children, the quality of life in our communities and our 
continued economic prosperity depend on a healthy environment. In response to the priorities set 
out in the Throne Speech, Environment Canada’s agenda over the next several years will focus 
on the following critical areas: 


LI Reduce the Health and Safety Impacts of Environmental Threats: focusing on concerns related 
to air, water, toxic substances, contaminated sites, high-impact weather and other hazards; 


(I Sustain Our Natural Environment: continue to shape and promote a natural legacy agenda, 
including implementation of the new SARA; and 


lL) Move Forward on Climate Change: implement Canada’s Climate Change Plan. 


We are taking a long-term innovative approach that enables us to address immediate problems, 
while at the same time ensuring a sustainable environment for future generations. Such an 
approach must include knowledge and innovation as a foundation of action; domestic and 
international agendas operating in parallel; and partnerships with provinces and territories, and 
other key stakeholders. 
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Environment Canada’s Forward Agenda 


PM/Throne 


Speech Quality of Life for all Canadians 


EC’s Shaping Our decisions shape our Responsible decisions 
* environment; our incorporate environmental, 
Assumptions environment shapes our social as well as economic 
Quality of Life considerations 


EC’s Priorities 
(Section 2.2.2) 


Transformation Agenda | 
EC’s Changing 


A : 4 and : 

pproach Knowledge Partnerships Innovative Mobilizing International Modern 

(Section 2.2.3) & Service Strategic Instruments the federal Leadership Management 
Alliances system 


EC’s oo _ — 
Foundation _ Science & Technology - 


(Section 2.2.4) 


Priority #1: Reduce the Health Impacts of Environmental Threats 


We must re-orient our approach to managing environmental problems that impact on the health 
of Canadians. On a number of fronts, addressing environmental issues will be an increasingly 
central, and more cost-effective approach to improving health outcomes. Our plan focuses on 
four critical issues, which proactively ensure that Canadians will benefit from an environment 
that sustains their health: 


(J working to ensure Canadians have clean air to breathe; 
(J working to ensure Canadians have clean, safe and secure water; 
1) safeguarding Canadians from toxic substances and environmental contaminants; and 


() helping Canadians reduce their vulnerability to high-impact weather and related hazards. 
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CLEAN AIR 


Environment Canada continues to focus on the implementation of the federal government’s 
Clean Air Agenda, which seeks to promote actions that reduce health risks as well as achieving 
physical improvements in air quality. The Agenda addresses concerns related to air quality by 
research and actions on transportation emissions, transboundary pollution and industrial 
emissions. It also encourages the many different actions that can be taken at the corporate level 
and by individuals. In Budget 2003, the government has invested $40 million over the next two 
years, which is in addition to the $120 million announced in 2001, to further the 10-year Clean 
Air Agenda. 


In December 2000, Canada and the United States signed an historic agreement, known as the 
Ozone Annex to the 1991 Canada—United States Air Quality Agreement, to significantly reduce 
smog-causing pollutants and improve air quality. 


The Ozone Annex commits Canada to meet Canada-wide Standards (CWS) for Particulate 
Matter (PM) and Ozone and to accomplish very specific results related to transportation, air 
quality monitoring and reporting. As the implementation of the CWS for PM and Ozone 
progresses, the federal government will continue to work with provinces and territories to 
develop strategies to reduce emissions from specific industrial sectors. In 2004, the Ozone Annex 
will be re-visited with the intent to review progress and assess the need to negotiate further 
reductions. 


Vehicle emissions are the largest contributor to Canada’s air pollution problem. In February 
2001, as part of the Clean Air Agenda, the Minister of the Environment published a 10-year plan 
for cleaner vehicles, engines and fuels. The Vehicle, Engine and Fuels Plan, a requirement of the 
Ozone Annex, commits the federal government to action on a number of items, including 
regulations for on-road and off-road vehicles and engines, and the introduction of standards for 
reducing the level of sulphur in various fuels. 


In January 2003, Canada and the United States announced a commitment to build on 
transboundary air quality improvements of the last decade by starting work to develop new co- 
operative projects for the years ahead. Led by Environment Canada, the federal government will 
work with the government of the United States to identify pilot projects aimed at demonstrating 
new strategies to improve air quality and address transboundary air pollution of concern to 
Canadians and Americans alike. 


Environment Canada is also working with provinces, territories and municipalities to better 
inform Canadians about air quality conditions in their community. Through air quality 
forecasting, Canadians can make plans and take actions that reduce their personal health risk and 
avoid any contributions they inadvertently may make to air quality problems. In 2002, 
summertime smog forecasts were available to more than 60% of Canadians. We are continuing to 
advance the science needed to support more comprehensive forecasts in a national program built 
on local and regional forecasts. 


dD =Refer to Section 3.1, Part C, Priority #1 for further description of the challenges, management 
strategies and commitments for this area 
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» Tolearn more about clean air issues and protecting our environment, visit: 
http://www.ec.gc.ca/air/introduction_e.cfm 


WATER 


Water is second only to air as the environmental issue of most concern to Canadians, both in 
terms of the most serious top-of-mind environmental problem facing their province 
(Environmental Monitor, 2002-2003) and the area through which they are most likely to develop 
health problems (PwC Health Insider, 6-2001). 


Responsibility for the management of fresh water is shared among governments, industry and 
individual Canadians. The Canadian Council of Ministers of the Environment (CCME) is the 
forum for facilitating federal, provincial and territorial collaboration on environmental priorities 
of national concern. Through the CCME, Environment Canada is working with its provincial and 
territorial and “health” counterparts with a priority focus on water quality, and environmental and 
drinking water standards based on sound science. Environment Canada is a major contributor of 
science research into the impacts of human activities on water quality and ecosystem health. 


The federal water vision aims to ensure clean, safe and secure water and a safe environment for 
Canadians. With the goal of reducing risks to Canadians, the vision recognizes that water is one 
element of a broader ecosystem and that there must be an integrated, sustainable approach to 
good governance across jurisdictions from “source to tap”. This approach broadens the 
traditional focus on water quality treatment by highlighting the importance of protecting the 
lakes, rivers and aquifers that are the sources of our drinking water, as well as ensuring effective 
treatment and distribution systems. 


Federally, departments are working together to ensure stronger integration of efforts, continued 
development and application of an approach to enforceable national water quality guidelines, and 
effective handling of challenges in the management of federal facilities and lands, particularly 
First Nations reserve lands. Budget 2003 earmarked $600 million over the next five years to 
improve water quality systems on First Nation reserve lands. 


Environment Canada leads the federal strategy on water in a number of ways, including policy 
development, direct involvement on issues such as municipal wastewater, infrastructure, research 
and monitoring that inform international and domestic policies, the development of management 
tools, reporting, outreach and ongoing collaboration with the provinces, territories, and 
universities, in the development of consistent approaches and guidelines for the protection of 
water quality. 


» Refer to Section 3.2, Part C, Priorities #5, #6 and #7 for further description of the challenges, 
management strategies and commitments for this area 


» Tolearn more about issues relating to water quality, visit: 
http://www.ec.gc.ca/envpriorities/cleanwater_e.htm 
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MANAGEMENT OF TOXIC SUBSTANCES 


The goal of the renewed CEPA 1999 is to contribute to sustainable development through 
pollution prevention, and to protect the environment and human life and health from the risks 
associated with toxic substances. CEPA 1999 also recognizes the contribution of pollution 
prevention and the management and control of toxic substances and hazardous waste to reducing 
threats to Canada’s ecosystems and biological diversity. Environment Canada is responsible for 
the implementation of most of CEPA 1999 but jointly administers the research, categorization, 
assessment and management of toxic substances with Health Canada. CEPA 1999 has given us 
new tools that encourage innovation in environmental protection measures, new levers for 
environmental management and new opportunities for partnership with industry to put in place 
pollution prevention policies and programs. 


Budget 2003 provides an additional $75 million over the next two years to ensure an appropriate 
regime for pollution prevention and to address the legacy of unassessed chemicals in the 
Canadian marketplace. The Toxics Management Process is reflective of the new approaches 
being taken to develop management tools, including preventive or control instruments for 
substances that are declared toxic under CEPA 1999. Using this process, Environment Canada 
and Health Canada develop risk management strategies in a way that ensures that stakeholder 
consultations are effective and that the timelines set out in the Act are met. 


Environment Canada’s priority is to deliver on its responsibilities associated with CEPA 1999. 
The Department has set four immediate tasks to protect the health of Canadians by preventing 
toxic substances from entering the environment or controlling their use: 


(} categorize by risk all substances that we currently use and further assess those that are 
categorized as persistent or bioaccumulative and inherently toxic (PBT); 


L} prevent or control those assessed as toxic under CEPA 1999; 
LJ assess and control as necessary new substances before they are used; and 
CL} ensure that toxic chemicals and hazardous wastes are disposed of safely. 


Environment Canada continues to play a leadership role with the Treasury Board Secretariat in 
the management of federal contaminated sites. This role will intensify over the coming years 
with the announcement in Budget 2003 of an additional $175 million over the next 2 years for 
accelerated action on federal sites which pose the greatest risk to human and environmental 
health. 


Environment Canada is working with other government departments to support the province of 
Nova Scotia and the community in the development of remedial options for the Sydney Tar 
Ponds. 


» =Refer to Section 3.1, Part C, Priority #3 for further description of the challenges, management 
strategies and commitments for this area 


Page. -12- Environment Canada 


HIGH-IMPACT WEATHER AND RELATED HAZARDS 


The risks to health, safety, property and the economy from naturally occurring environmental 
hazards, such as ice storms, floods, drought, and wind, are increasing. Other environmental 
hazards, such as poor air quality, may be produced or intensified by human activity. Property and 
economic losses due to environmental hazards have climbed dramatically in recent years. 
Canadians are becoming more vulnerable to high-impact weather and related hazards because of 
growing urban density, ageing infrastructure and the creation of complex but vulnerable 
production and delivery systems. 


In reducing the vulnerabilities, Environment Canada’s work on high-impact weather and related 
hazards involves modernizing and ensuring the continued integrity of Canada’s national weather 
service, including: renewing its workforce; applying advances in science and technology; 
developing new automated tools to improve monitoring, weather forecast production and 
dissemination; increasing community services; working through partners; and restoring mission- 
critical infrastructure. To this end, two priority areas on which we will be working are the 
completion of the National Radar Project with the installation of four additional Doppler radar 
sites and the installation of a new supercomputer. 


Renewal of the weather service brings important benefits to Canadians beyond improved high- 
impact weather and climate-event forecasting. In particular, it supports research and development 
in atmospheric and climate prediction, as well as fostering innovation in new technologies to 
improve service to Canadians. 


Under the security package announced in December 2001, Environment Canada was allocated 
$20.5 million over six years to enhance environmental emergency regulations and border controls 
controlling the import/export of hazardous substances, including improved tracking of 
transboundary movements of hazardous waste. Many of the skills, models, techniques and 
infrastructure needed to forecast weather-related hazards can be deployed rapidly to forecast the 
effect of human-made hazards. 


» Refer to Section 3.3, Part C, Priorities #1 and #2 for further description of the challenges, 
management strategies and commitments for this area 


»’ Tolearn more about issues relating to high-impact weather and related hazards, visit: 
http://www.msc-smc.ec.gc.ca/index_e.cfm 


» = For real-time information on weather, visit: http://weatheroffice.ec.gc.ca/canada_e.html 


Priority #2: Sustain Our Natural Environment 

Environment Canada is continuing to shape and promote a natural legacy agenda by encouraging 
the conservation, protection and sustainable use of natural resources. In setting our priorities, the 
Department will continue to strive towards more integrated ecosystem approaches to conservation 
while also addressing the unique needs of individual species and species groups. The efforts of 
Environment Canada, working with its partners, will focus on the following areas: 


L} broader ecosystem strategies; and 


L} species strategies. 
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BROADER ECOSYSTEM STRATEGIES 


Ecosystems are a way of describing a particular geographic area that highlights the interrelated 
nature of all of its parts. Environment Canada recognizes that for conservation strategies to be 
successful over the longer term, they must integrate the social, economic and environmental 
factors at play within ecosystems. There are obvious advantages to working horizontally with 
other governments and partners, including information sharing for greater program effectiveness. 


Canada’s priorities for action in this area include implementing the Canadian Biodiversity 
Strategy, completing Environment Canada’s Protected Areas Strategy, promoting stewardship 
and continuing to focus on Ecosystem Initiatives. 


Canadian Biodiversity Strategy 


Environment Canada will continue to work towards implementing an overall Canadian 
Biodiversity Strategy by addressing the priorities for collaborative action that have been 
identified by federal, provincial and territorial partners. 


) Refer to Section 3.2, Part C, Priority #4 for further description of the challenges, management 
strategies and commitments for this area 


Protected Areas Strategy 


A key component of a broader integrated strategy for conservation and stewardship is the 
establishment of protected areas. In 2003-2004, Environment Canada will complete its Protected 
Areas Strategy and work with other key federal departments in developing a federal protected 
areas strategy. One of the ways in which the Department’s habitat protection goals are met is 
through the departmental protected areas network of Migratory Bird Sanctuaries and National 
Wildlife Areas. 


D Refer to Section 3.2, Part C, Priority #3 for further description of the challenges, management 
strategies and commitments for this area 


Stewardship 


In 2002, at a joint meeting of Forestry, Wildlife, Fisheries and Aquaculture Ministers, Canada’s 
Stewardship Agenda was approved, thus delivering on a commitment for a stewardship strategy 
under both the Canadian Biodiversity Strategy and the Accord for the Protection of Species at 
Risk. The Agenda is a plan for collaboration that proposes a national vision for stewardship and 
operating principles. The federal, provincial and territorial governments will implement the 
Agenda through a co-ordinated set of priority actions that support stewardship initiatives 
appropriate for each jurisdiction. 


The stewardship programs led by Environment Canada include the Ecological Gifts Program, the 
Habitat Stewardship Program for Species at Risk, the North American Waterfowl Management 
Plan and the North American Bird Conservation Initiative. All of these programs directly engage 
Canadians in a wide range of initiatives supporting ecosystem and wildlife conservation. 


b =Refer to Section 3.2, Part C, Priorities #1 and #4 for further description of the challenges, 
management strategies and commitments for this area 
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Ecosystem Initiatives 


Through its Ecosystem Initiatives Program, Environment Canada is playing a leadership role in 
bringing together a broad array of partners at the local level to address stresses and effect 
solutions within specified ecosystems. At present, the Department works in six different 
ecosystem initiatives in Canada — namely, the Atlantic Coastal Action Program, the St. 
Lawrence Action Plan, the Great Lakes 2020, the Northern River Ecosystem Initiative, the 
Georgia Basin Ecosystem Initiative/Georgia Basin Action Plan and the Northern Ecosystem 
Initiative. 


The program promotes holistic solutions that integrate environmental, social and economic 
considerations to protect and enhance the environment — our country’s “natural capital’? — and 
improve the quality of life of Canadians. The program has the capacity to lever government 
resources; focus science; co-ordinate efforts; generate public, industry and political support; and 
produce the informed decisions necessary to address ecosystem issues in an integrated manner. 
Existing and future ecosystem initiatives will continue to act as an effective mechanism for 
acting on a range of departmental priorities. 


dD = Refer to Section 3.2, Part C, Priority #8 for further description of the challenges, management 
strategies and commitments for this area 


SPECIES STRATEGIES 


Picking up on the themes and approaches identified above under “Broader Ecosystem Strategies” 
the Department will also be focusing on two areas of federal responsibility: implementing SARA 
and continuing to find innovative approaches to the management of migratory birds. 


Species at Risk 


Priorities in this area include implementation of the new SARA and advancement of the federal, 
provincial and territorial Accord for the Protection of Species at Risk. 


In April 2000, the Minister of the Environment announced the National Strategy for the 
Protection of Species at Risk. The approach involves three main pillars: the 1996 Accord for the 
Protection of Species at Risk, SARA, and the Habitat Stewardship Program for Species at Risk. 


On December 12, 2002, SARA received Royal Assent bringing to a close a nine-year legislative 
process to enact federal legislation for the protection of Canada’s species at risk and their critical 
habitat. SARA is expected to come into force in 2003. The Act ensures that species are assessed 
under a rigorous and independent scientific process. It also requires the development of recovery 
strategies and action plans for species that are found to be most at risk. To address the critical 
habitat requirements of listed species, the Act emphasizes cooperation with Canadians as the first 
and preferred approach. A critical habitat safety net is available as a backstop if cooperative 
measures fail. Compensation provisions are also included, and work has already begun on 
general regulations. 


Budget 2003 provides $33 million over two years for the implementation of the Act. This amount 
is in addition to the $45 million allocated annually in Budget 2000 for a national strategy on 
species at risk. The Habitat Stewardship Program for Species at Risk contributes to both broader 
ecosystem conservation and the recovery and protection of habitat for species at risk by targeting 
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investments towards the stewardship of priority landscapes. Environment Canada’s priority is to 
continue to implement the Habitat Stewardship Program and align it with SARA legal obligations 
and recovery strategies and action plans. 


» Refer to Section 3.2, Part C, Priority #1 for further description of the challenges, management 
strategies and commitments for this area 


Migratory Birds 


The North American Bird Conservation Initiative has been embraced to deliver on the full 
spectrum of bird conservation programs through regionally-based, biologically-driven, 
landscape-oriented partnerships. The four pillars of the North American Bird Conservation 
Initiative are the North American Waterfowl Management Plan for waterfowl, Wings Over Water 
for waterbirds and seabirds, the Canadian Shorebird Conservation Initiative for shorebirds and 
Partners in Flight for landbirds. 


Priority concerns in the near-term for operationalizing the North American Bird Conservation 
Initiative include developing a Boreal Strategy and securing agreement among federal 
departments on co-ordinated investigations and enforcement to protect Canada’s marine birds 
from chronic discharges of oily bilge water by ships at sea. 


D Refer to Section 3.2, Part C, Priority #2 for further description of the challenges, management 
strategies and commitments for this area 


Priority #3: Move Forward on Climate Change 


On December 17, 2002, the federal government announced its ratification of the Kyoto Protocol 
to the United Nations Framework Convention on Climate Change. Budget 2003 commits $2 
billion over the next five years, in addition to the $1.7 billion in new resources already invested 
since 1997, to help Canada achieve its Kyoto target. It also commits an additional $3 billion for 
infrastructure and calls for climate-change-related projects to be given particular consideration 
under infrastructure funding. Government programs, such as Technology Partnerships Canada, 
the granting councils and the regional development agencies, will be asked to report on how their 
contribution to Canada’s climate change objectives can be improved within existing resource 
levels. 


The Climate Change Plan for Canada, released on November 21, 2002, by the Government of 
Canada, sets out a three-step approach for achieving Canada’s climate change objective of 
reducing annual greenhouse gas emissions by 240 megatonnes (Mt). First, there are the 
investments to date that will address one-third of the total reduction (80 Mt). Second, it 
articulates a strategy for a further 100 Mt reduction. Finally, it outlines a number of current and 
potential actions that should enable Canada to address the remaining 60 Mt reduction. To achieve 
its goal, the Plan proposes five instruments: 


(J emissions reductions targets for large industrial emitters established through covenants with a 
regulatory or financial backstop; 


(J a Partnership fund; 
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(J strategic infrastructure investments; 
() a coordinated Innovation Strategy; and 


L} targeted measures, including a consumer one-tonne challenge, information, incentives, 
regulations and tax measures. 


Environment Canada shares the lead (with Natural Resources Canada) on a number of policy, 
program and scientific initiatives related to climate change, including implementation of the Plan 
and the Climate Change Action Fund (renewed in 2001). The Fund is a $150 million 
commitment over three years to develop a national implementation strategy on climate change 
and to support early actions to reduce greenhouse gas emissions. As the federal lead on Climate 
Change Science, Environment Canada undertakes and supports a broad range of scientific 
research in climate modelling and impacts and adaptation assessment, including initiatives of the 
Canadian Centre for Climate Modelling and Analysis and participation in the work of the 
Intergovernmental Panel on Climate Change (IPCC). 


> Refer to Section 3.1, Part C, Priority #2 for further description of the challenges, management 
strategies and commitments for this area 


) To learn more about Environment Canada’s work on climate change, visit: 
http://www.ec.gc.ca/climate#index.html 


2.2.3 Environment Canada’s Transformation Agenda 


Environmental issues are complex, wide-ranging and multi-jurisdictional. Emerging 
environmental science is providing a continuous flow of new insights into environmental risks 
that require significant time and resources to analyze and integrate into federal policies and 
programs. 


Canadians want governments to respond to their needs and provide integrated service through a 
variety of delivery channels. Within Environment Canada, there are pockets of excellent 
accessible and connected services, such as weather information and the CEPA Registry, which 
have been recognized for their citizen focus. What is needed is greater emphasis on ensuring that 
programs and services are designed and delivered from a citizen’s perspective. 


Given the complexity of environmental issues and the public’s rising expectations for responsive 
service, Environment Canada needs to develop new approaches to environmental management to 
achieve substantive and lasting results. We are transforming the way we work both internally, 
and with partners and stakeholders. Our efforts can be characterized through three linked 


initiatives, which will support fundamental change to the way in which Canada addresses 
environmental priorities and issues over the long term: 


L) applying “Knowledge in the Service of Canadians”; 
(J taking an innovative approach to the environmental agenda; and 


(J implementing Modern Management. 


Section 2 — Strategic Context Page. -17- 


Applying “Knowledge in the Service of Canadians” 


As stated in the departmental vision, at Environment Canada, we want to see a Canada where 
people make responsible decisions about the environment and where the environment is thereby 
sustained for the benefit of present and future generations. This goal can be achieved only if the 
Department is successful in generating, acquiring and disseminating our knowledge to deliver 
innovative and responsive services internally and to Canadians. The Knowledge in the Service of 
Canadians (KISC) agenda is a commitment made by the senior management of the Department to 
deliberately integrate our approaches to people, knowledge and service into the fabric of our 
work throughout Environment Canada. The agenda reflects Environment Canada’s growing 
appreciation of the centrality of knowledge to our approach and our important service role in 
supporting effective decision-making on the part of Canadians. 


The KISC agenda will support transformation of Canada’s approach to environmental 
management. It is structured according to four components: 


(1 The “People” component focuses on creating a vibrant and diverse workplace where people 
are valued, can grow and can be confident that they are “making a difference.” In turn, this 
will enable us to attract and retain the best and the brightest who wish to serve the public. 
This component will also ensure that we have the means to preserve the knowledge of those 
who will leave our Department or the public service. 


lL] The “Knowledge” component will guide us in taking a more deliberate approach to managing 
and sharing our knowledge internally and externally. It will foster and support communities of 
interest and will practise and nurture the climate of trust, risk-taking and innovation that is so 
important to transforming the whole of the Department to a high-performance, learning 
organization. 


1} The “Outreach and Dialogue” component will increase our understanding of the needs, 
concerns and expectations of citizens, clients, partners and stakeholders and improve the 
quality of dialogue that we all practice. 


lL} The “Service” component will enable us to change the way in which we respond to the needs 
and expectations of citizens and clients, both by acting directly and in collaboration with 
others. This will build on our knowledge and the knowledge we acquire through outreach and 
dialogue. This will strengthen our accountability for the services we provide to Canadians. 


Environment Canada is committed to these components and their respective goals. The 
Department is building the capacity to realize them, and progress will be measured against a 
Charter of Principles signed by the senior management team of the Department. 


dD ~=Refer to Section 3.4, Part C, Priority #3 for further description of the challenges, management 
strategies and commitments for this area 
TAKING AN INNOVATIVE APPROACH TO THE ENVIRONMENTAL AGENDA 


The KISC agenda provides the Department with a road map for transforming the way in which 
we think about our approach to the environment and how we conduct our activities. The KISC 
agenda will support the development of strategies that emphasize a more innovative approach to 
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the environment agenda. It will encourage a more integrated and long-term perspective. 


There are five elements to this systematic approach that will become components of how we act 
on all environmental issues: 


LJ science, information and indicators — to drive sound decision-making and management; 


(J innovative tools and instruments — to promote changes in attitudes and behaviours, shift our 
focus to prevention, more fully value our natural capital and realize opportunities; 


(J partnerships and strategic alliances — to achieve efficiencies, ensure effectiveness and attain 
concrete results; 


LI mobilizing the federal system — to play a leadership role in mobilizing the delivery of the 
federal government’s environment agenda; and 


(J international leadership—to work in collaboration with other countries and international 
organizations. 


Science, Information and Indicators 


A prerequisite to innovative action is sound environmental knowledge — it is the only way to 
ensure that we identify the problems, develop effective solutions and take the required action for 
lasting solutions. Environmental knowledge is needed to better assess the risks we face and the 
measures we must take to manage these risks. 


Science and Technology enables us to better understand cause and effect relationships, ensure 
early identification of emerging issues and help find the most effective and efficient solutions. 
Information, including indicators, monitoring systems and traditional knowledge, enables sound 
decision-making at all levels, lets us know what is working and where we need to make 
adjustments, and supports accountability. 


An important means of mobilizing environmental science resources for more and better exchange 
of information in support of decision-making 1s to establish a strategic information system that 
integrates the efforts of the many programs, services and organizations handling environmental 
issues. The Canadian Information System for the Environment (CISE) submitted its final report 
in October 2001 with recommendations on how to set up a credible, accessible and relevant 
information system on the environment. Through 2002 and into 2003, developmental work 
focuses on issues related to governance, infrastructure and indicators development. In 2003, 
Environment Canada will release two major indicator reports providing quantitative data to 
support environmental and economic policy activities. 


Innovative Tools and Instruments 


Another way of addressing environmental challenges will be to influence the behaviours of 
industry and Canadians. We need policy instruments that will help us manage the interaction 
between the economy and the environment more effectively. By using the full array of policy 
instruments — economic, regulatory and voluntary — we can ensure that good economic 
decisions will also be good environmental decisions. 
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There are new approaches to effect such changes that have the potential to take us beyond 
traditional “command and control” methods. These include voluntary programs and incentives. 
Environmental Performance Agreements and pollution prevention planning approaches are 
examples. Corporate and citizen behaviour can also be influenced by increasing the quantity and 
quality of corporate sustainability reporting and by clarifying and promoting the business case for 
sustainable development. 


In addition to voluntary programs and incentives noted above, Environment Canada will continue 
to explore the use of market signals and smart regulations to drive innovative sustainable 
development and meet our environmental commitments. Innovative tax instruments, such as the 
Ecological Gifts Program, will promote nature conservation in a new way. 


Partnerships and Strategic Alliances 


The environment is the ultimate horizontal issue. For effective risk management, the federal 
government must increasingly work with the provinces and territories, First Nations, industry 
leaders, research bodies, communities, citizen groups and civil society as a whole. Addressing 
environmental issues is a shared responsibility, which requires partnership among different 
sectors within society to design lasting solutions. The following list of initiatives provides 
examples that give a sense of the scope and priority that Environment Canada brings to working 
in partnership with others: 


(J with research bodies — Social Sciences and Humanities Research Council (SSHRC) on the 
development of an environmental research agenda; Canadian Institutes of Health Research 
(CIHR) on environment and health research agendas; Canadian Space Agency (CSA) on the 
potential for environmental mapping; 


L} with provinces and municipalities — numerous partnership initiatives including Canada-wide 
Standards; Accord for the Protection of Species at Risk; ecosystem initiatives; Federation of 
Canadian Municipalities (Green Municipal Funds); bilateral hydrometric agreements with the 
National Water Survey; 


(J with Aboriginal communities — specific legislative obligations for Aboriginal participation 
and integration of traditional knowledge; and 


(J with industry (including the private meteorological sector), landowners and others — 
corporate environmental innovation; habitat stewardship; meteorological services; NAV 
CANADA. 


Mobilizing the Federal System 


Environment Canada also plays a leadership role in mobilizing the delivery of the federal 
government’s environment agenda. 


The Department advocates, within the federal system, the development of an overarching 
framework that would situate the environment agenda within the context of sustainable 
development and help identify priorities grounded in a fact-based understanding of where, when 
and how the government needs to act. 
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Environment Canada continues to promote sustainable development co-ordination across the 
federal government. Work is progressing towards the preparation of a federal sustainable 
development strategy. This strategy will provide an updated overarching federal policy 
framework to promote a shared vision and co-ordinated action on sustainable development across 
the federal system. 


International Leadership 


Canada played a leadership role at the World Summit on Sustainable Development (WSSD) 
through its advocacy of issues such as poverty alleviation, women’s rights, international 
environmental governance, health and environment linkages and sustainable development. To 
continue to move our agenda forward, Canada needs to build on its established credibility in key 
global and regional institutions and, more generally, with the international community. 


We need to work in collaboration with other countries and international organizations to improve 
the effectiveness of international environmental governance mechanisms and to enable countries 
with diverse cultures and wide-ranging economic realities to come together and find common 
ground to move forward. This is a substantial challenge — but also of critical importance in 
terms of addressing environmental issues in Canada. 


» Refer to Section 3.4, Part C, Priority #1 for further description of the challenges, management 
strategies and commitments for this area 


Implementing Modern Management 


Environment Canada’s Modern Management Action Plan (MMAP) is centred on transforming 
the way we work by ensuring that the Department has the management capacity necessary to 
deliver its policy and program initiatives and contribute directly to the achievement of the KISC 
agenda. The Plan presents management as a series of integrated activities that improve a range of 
capabilities — from day-to-day decision-making to accountability to Parliament. It will provide 
the Department with a solid base of management capacity to ensure effective decision-making 
that responds to the needs of Canadians. 


ENVIRONMENT CANADA’S MODERN MANAGEMENT ACTION PLAN 


The Action Plan is modelled after Treasury Board’s Results for Canadians: A Management 
Framework for the Government of Canada. It proposes a series of initiatives to be completed 
over the next two years. As a result, Environment Canada 1s committing to excellence in five key 
management areas: responsible spending, managing for results, exemplary workplace, 
values, and citizen focus. Managers are directly involved in implementing the MMAP. Some are 
contributing to work teams while others are being called upon to integrate new approaches into 
their management practices. The introduction of a departmental risk profile, the implementation 
of an internal control framework to strengthen financial management, and the use across the 
Department of a common reporting structure to link financial and performance information for 
decision-making, are some examples of expected results. 
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A priority for the Department is to manage its human resources agenda in a manner that ensures 
long-term effectiveness in the delivery of policies, programs and services; the well-being of its 
workforce; the Department’s position as an “employer of choice”; and readiness to implement 
the reforms related to the new legislation to modernize human resources management in the 
federal public service. This means specifically addressing the issues of representativeness, 
recruitment, retention, learning and development, values and ethics, and workplace health, safety 
and well-being. 


» Refer to Section 3.4, Part C, Priority #3 for further description of the challenges, management 
strategies and commitments for this area 


2.2.4 Science and Technology - the Foundation of Environment 
Canada’s Agenda 


Science and technology (S&T) is essential for delivering on Environment Canada’s mandate. It 
provides the basis for Environment Canada’s policies, programs and services. It is critical for the 
success of Environment Canada that its S&T be of high quality, aligned with departmental and 
federal government goals, linked to Canadian and international environmental S&T capacity and 
applied in a way that effectively addresses the environmental and sustainable development needs 
of Canadians. 


The need for strategic management of the Department’s S&T capacity has never been greater. 
Environmental challenges facing Canadians are complex and growing. The capacity for 
conducting S&T in Canada 1s changing rapidly due to increased federal investments in 
universities and in industrial innovation. Internally, the Department has also recently committed 
itself to better management and sharing of its knowledge through the KISC agenda described 
above. 


The Department promotes excellence in its S&T through a clear and effective management 
system. It consists of the recently expanded external S&T Advisory Board to the Deputy 
Minister, a Special Science Advisor, as well as several internal S&T management committees. 
This system also serves as the mechanism by which the Department contributes to and 
implements federal S&T policies and management practices. 


Partnering and networking with other federal departments are also of great importance to 
Environment Canada. Over 40% of Canada’s environmental research capacity lies within the 
federal government, with about half of that located in science-based departments other than 
Environment Canada. At the same time, the major environmental issues faced by the government 
no longer fit neatly within single departments. Current and emerging issues, such as climate 
change and invasive species, are integral to the mandates of several science-based departments or 
agencies. Changes are needed in the way in which federal S&T is managed to address such cross- 
cutting issues, including how federal S&T personnel work together across departments. 


Environment Canada has been actively exploring new models of partnership and collaboration. It 
has taken the lead in developing a proposal for a new way of integrating federal and external 
research and development capacity aimed at national priorities. The proposal is to establish 
integrated research and development networks, led by federal departments or agencies and also 


Page. -22- Environment Canada 


involving universities and the private sector, to address science-based issues of high importance 
to public policy. 


Environment Canada has several key initiatives under way to address priority S&T management 
issues, including: 


() strengthening departmental policies and practices linking science and policy, sharing best 
practices in the use of S&T advice and building these activities into the Business Line 
planning processes; 


(1 developing research strategies to address national issues (e.g., environmental effects of 
genetically-modified organisms, the degradation and protection of Canada’s groundwater), 
and communicating Environment Canada’s S&T; 


LJ promoting a Canadian environmental sciences network, through the development of 
environmental research agendas and regional (e.g., Atlantic and Pacific & Yukon) and 
thematic (e.g., water, weather and wildlife) networks; 


L} collaborative use of the Canadian Foundation for Climate and Atmospheric Sciences 
(CFCAS) and the Climate Change Action Fund as an S&T management tool; 


LJ following through on the Action Plan developed in response to the October 2002 Federal S&T 
Forum, containing recommendations on S&T excellence, human resources management for 
the S&T community, knowledge management, communications, a vision for federal S&T and 
developing new mechanisms and strengthening existing ones to better integrate federal S&T 
and link it with external S&T; 


1) working with the federal S&T community to develop policies and share best practices for 
managing S&T human resources, including community-wide initiatives to remove barriers 
and provide support for women working in federal S&T; 


LI developing EC XPERT as a new knowledge management tool to connect people in order to 
share knowledge, information and data; to enhance collaboration; and to facilitate work on 
horizontal or issue-based files; and 


LJ responding to and implementing recommendations in the reports of the Council of Science 
and Technology Advisors (e.g., excellence in federal science, S&T human resources, and 
communications). 


Through such initiatives and the development of policies and practices for improving its 
management of S&T, Environment Canada is advancing the goal set out in the 2002 Throne 
Speech of strengthening government science, integrating its efforts across departments and 
disciplines, and focusing on the priorities of Canadians. 


» Tolearn more about Environment Canada's S&T, visit: 
http://www.ec.gc.ca/scitech/index_e.htm 
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2.3 Departmental Accountability Framework 


2.3.1 Organized to Deliver Results 


Environment Canada fulfills its mandate through the efforts of its four results-based Business 
Lines: Clean Environment, Nature, Weather and Environmental Predictions, and Management, 
Administration and Policy. 


Each Business Line is set up to deliver a long-term strategic outcome. Each desired outcome 
includes two or three more specific long-term goals, which, in turn, are divided into a series of 
distinct, achievable targets. 


These Business Lines and their long-term goals, called “key results”, provide the framework for 
internal accountability and management as well as external reporting. The key results also 
provide a stable, results-based strategic direction against which pressures faced by the 
Department, and shorter-term priorities to address these pressures, are organized. 


Each Business Line is led by an assistant deputy minister who provides leadership by building 
shared ownership for priorities, strategies and performance commitments across the Department. 


»’ A detailed description of Environment Canada’s planning, reporting and accountability 
framework can be found at: http://www.ec.gc.ca/introec/dept_org.htm#mf 


Business Lines are not isolated from each other: each makes important contributions to the 
success of the others. Business Lines have common areas of interest, such as air quality, climate 
change and environmental effects, and are working co-operatively to achieve results. 


Organizationally, the Department is divided into five headquarters services and five regions. 
Environment Canada’s organizational structures crosscut Business Lines in a matrix management 
approach, which allows co-ordinated, consistent programming and direction, as well as client- 
centered delivery in a manner that respects regional differences. 


Program delivery in Environment Canada is achieved by drawing on the Department’s scientific 
and technical knowledge combined with a strong regional understanding of the social, cultural 
and economic factors that shape attitudes, perceptions and behaviour. Environment Canada’s 
regional offices deliver the national vision for the environment at the local level. They work in 
partnership with provinces, territories, communities and others across the country and encourage 
them to set goals sensitive to local and regional ecosystems. They provide science-based 
information, tools for action and opportunities for sharing experiences and learning. Moreover, 
they help build the capacity of all the players involved to effect changes that will improve their 
quality of life. 
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Key results: 

e Reduced adverse human impact on the atmosphere and on 
air quality. 
Understanding, and prevention or reduction of the 
environmental and human health threats posed by toxic 
substances and other substances of concern. 


Delivered through Clean Environment Business Line 


Key results: 
e Reduced impact of weather and related hazards on health, 
safety and the economy. 


e Adaptation to day-to-day and longer-term changes in 
atmospheric, hydrological and ice conditions. 


Delivered through Weather and Environmental Predictions 
Business Line 


Key results: 
e Conservation of biological diversity. 


e Understanding and reduction of human impacts on the 
health of ecosystems. 


e Conservation and restoration of priority ecosystems. 


Delivered through Nature Business Line 


Key results: 


e Strategic and integrated policy priorities and plans. 


e A well-performing organization supported by efficient 
and innovative services. 


Delivered through Management, Administration and 
Policy Business Line 


2.3.2 Crosswalk Between Environment Canada’s Priorities and 


Key Results 


Environment Canada uses a Business Line structure to fulfil its mandate to Canadians. This 
structure, focused on long-term strategic outcomes, provides a stable framework for assigning 
organizational accountabilities and allocating resources. Departmental priorities are typically 
broad horizontal issues that cut across the separate domains of the Business Lines. The 
Department’s senior management committee, the Environment Management Board, provides 
corporate leadership and horizontal alignment for crosscutting departmental priorities. Table 4.3 
illustrates a crosswalk between the overarching priorities of concern to Canadians, as described 
in this section of the report, and the comprehensive accountability framework of the Department. 
The detailed logic of how Business Lines deliver on departmental priorities, including 
management strategies and deliverables, is set out in Section 3 of this report, which follows. 


Conclusion 


We have set out a context and a clear agenda of what we need to do now — and more 
importantly, the approach we must take to sustain action over the long term. By continuing to 
work together, and by focusing on the environmental results that we want to achieve, we will 
protect and sustain our natural environment for future generations. 


Section 2 — Strategic Context 
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Section 3 — Plans and Priorities by 
Strategic Outcomes 


This section describes Environment Canada’s four strategic outcomes, the key results being 
sought in each outcome area, and the priorities, management strategies and key commitments that 
will ensure success over time. Targets from Environment Canada’s Sustainable Development 
Strategy (SDS) have been integrated under the key results to allow ongoing assessment of SDS 
key commitments. 


This section focuses on the strategic initiatives that Environment Canada is implementing to 
address priority concerns. These initiatives are done within the context of the delivery of ongoing 
programs and services, which are provided to Canadians every day. Section 7.1 identifies these 
core programs and services and the partners with whom we work. 


3.1 Strategic Outcome — Protect Canadians and their 
environment from domestic and global sources of 
pollution 


A — OVERVIEW 


Through the Clean Environment Business Line, Through the Clean 
Environment Canada acts on two fronts to protect Environment Business 
Canadians and their environment from domestic and Line, Environment 
global sources of pollution. First, it seeks to reduce 
the impact of human activity on the atmosphere and 
air quality. Second, the Department works to prevent 


Canada emphasizes a 
pollution prevention 


or reduce the threats posed by toxic or other harmful approa ch. 
substances in the environment. 


Activities under the strategic outcome are managed 

according to an issue model. This model follows the life cycle of a typical environmental issue 
— problem identification, solution development, implementation of solutions, monitoring and 
reporting of performance. Departmental activities begin with research on the toxic substance and 
assessment of its effect on ecosystems (human health effects are assessed by Health Canada). 
Work continues with the development of management options and implementation of the most 
appropriate risk management mechanisms. Finally, there is ecosystem monitoring to ensure that 
the desired environmental results are achieved. The cycle begins again if problems are identified 
through results of monitoring or new research findings. 


The federal government’s investment of $75 million over the next two years in CEPA 1999 in 
Budget 2003 will allow us to advance both the Clean Air and the management of toxic 
substances, given the sunsetting of Budget 1999 resources. 
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Key Results: 


Environment Canada, through the Clean Environment Business Line, aims to achieve two key 
results: 
(J reduced adverse human impact on the atmosphere and on air quality; and 


[} understanding, and prevention or reduction of the environmental and human health threats 
posed by toxic substances and other substances of concern. 


B — PLANNED SPENDING BY KEY RESULT 


Key Result 


e Reduced adverse human impact on the 
atmosphere and on air quality. 
e Understanding, and prevention or reduction 


of the environmental and human health 
threats posed by toxic substances and other 
substances of concern. 


Gross Planned Spending 


Less: Respendable Revenue 


Net Planned Spending 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Note: The amounts reflected above include funding announced in Budget 2003. At this time, planned spending is estimated as other 
operating funds as these figures may still be subject to interdepartmental consultations and to the Government approval process. 


2003-2004 Gross Planned Spending by Input Factor 


($281 .OM) 
Major Capital 
4% Other Operating 
47% 
Salaries 
36% 
Grants & 
Contributions 


13% 
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C —PLANS, PRIORITIES AND PERFORMANCE FRAMEWORK BY KEY RESULT 


KEY RESULT: REDUCED ADVERSE HUMAN IMPACT ON THE ATMOSPHERE AND ON AIR QUALITY. 


Through this key result, Environment Canada focuses on three broad categories of air pollutants: 


Q) Pollutants that alter the atmosphere itself, where the resulting changes may affect human and 
environmental health. This category includes greenhouse gas emissions and the resulting 
climate change, and emissions of substances that deplete the stratospheric ozone layer. 


) Pollutants that use the air as a pathway, with most environmental and health effects arising 
after the substances are deposited on land or in water, often at considerable distances from 
their source. Examples include acid rain and persistent organic pollutants. Addressing these 
substances requires international cooperation as well as action to control releases within 
Canada. 


QO) Pollutants that alone, or in combination with each other, reduce the quality of the air we 
breathe. Ground-level ozone and particulate matter are significant pollutants of this type. 


The ease with which air pollutants travel across borders means that addressing air issues requires 
cooperation both internationally and across Canada. For example, persistent organic pollutants 
are a significant concern for all Canadians, but especially for Canada’s northern Aboriginal 
people, as the long-range atmospheric transport of these pollutants has led to contamination of 
traditional foods. By consuming some traditional foods, such as beluga and seal blubber, many 
Inuit people exceed Health Canada’s “tolerable daily intake” levels for chlordane and toxaphene, 
substances never used in the North. Increasingly, Environment Canada seeks to take actions with 
its partners that address several pollutants simultaneously, thus providing multiple benefits for 
the same investment. 


Reducing human impacts on the atmosphere and on air quality is essential to creating a 
sustainable society. As our thinking and work on degraded air quality has evolved, we 
increasingly recognize the importance of a second dimension in this area — protecting human 
health from the effects of air pollution. The federal government undertakes program activities 
such as air quality forecasting to provide warnings that inform Canadians of health risks 
associated with smog and poor air quality. This effort helps Canadians make plans and take 
actions that reduce personal health risks and avoid any inadvertent contributions they may make 
to air quality problems. 


Plans and Priorities: 


Environment Canada’s priorities for the next three years will be to focus on: 


) Air Quality — Key areas of work include implementing the requirements of the Ozone 
Annex to the Canada—U.S. Air Quality Agreement; implementing initial actions on Canada- 
wide Standards for Particulate Matter and Ozone; negotiating further transboundary 
reductions for sulphur dioxide (SOz2) and nitrogen oxides (NOx) (to reduce Particulate Matter 
and acid rain) under the Canada—U.S. Air Quality Agreement; increasing public outreach; 
and improving air quality reporting (inventories, monitoring and forecasts). 


1 Climate Change — Actions will focus on implementation of the Climate Change Plan for 
Canada. 
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Priority #1: Air Quality 


Environment Canada is working to implement the 10-year Clean Air Agenda, the Government of 
Canada’s plan to improve air quality approved in May 2001. The Clean Air Agenda focuses on: 
attaining and potentially improving targets for Canada-wide Standards for Particulate Matter and 
Ozone; reducing transboundary emissions; reducing transportation sector and major industrial 
emissions; advancing science on air quality; and engaging the public so that they take action to 
reduce air pollution and to protect their health. In January 2003, the Minister of the Environment 
announced a commitment to work with the United States to develop joint air quality pilot 
projects. 


Over the next three years, Environment Canada will continue to focus on the federal 
government’s agenda on vehicles, engines and fuels. This involves moving forward with the 
development and implementation of regulations for off-road and on-road engines and fuels, 
including sulphur in diesel. Environment Canada is also progressing on its commitment to 
address air pollution from industrial sources, such as thermal power electrical generation plants. 
Provinces have also committed to this agenda through the Canada-wide Standards process. 


Another key component of the Clean Air Agenda is to engage Canadians so that they understand 
how to interpret air quality information and are aware of the actions that they can take to protect 
their health and improve air quality. The National Pollutant Release Inventory (NPRI) and the 
National Air Pollution Surveillance (NAPS) Network are key sources of information about 
pollutant emissions, air quality trends and progress towards air quality standards and objectives. 
Enhancements to the NPRI, like the recent addition of criteria air contaminants, provide 
Canadians with important information to enable them to take action. Several non-government 
organizations (NGOs), including the Canadian Medical Association and the Canadian Lung 
Association, are actively involved in defining and addressing the effects of air pollution on 
human health. In collaboration with these groups and provinces, Environment Canada also 
provides, on a pilot basis, real-time air quality information and forecasts of immediate use to the 
public in planning their daily activities so that they reduce the impact of air pollution on their 
health and reduce the impact of their actions on air quality. We are also reaching out to 
Canadians through partnerships, which contribute to better air quality through “Clean Air Day” 
and voluntary vehicle inspection and vehicle scrappage programs. 


Environmental changes occur over a long period of time. In the short term, we will see cleaner 
vehicles and engines enter the market. In the medium term, cleaner industrial processes will be 
introduced. In the longer term, as newer, cleaner technologies replace older ones, significant 
emissions reductions will occur, thus reducing adverse impacts on the atmosphere and on human 
health. Environment Canada is committed to providing information that the public can use to 
protect their health, contribute to improvements, and judge the success of the measures adopted. 


Challenges and Management Strategies 


The Clean Air Agenda received four year funding for the Ozone Annex in February 2001. This 
funding has allowed Environment Canada to move towards the kind of activities already in place 
on a long-term basis in the United States and Europe. However, Canada-wide Standards for 
Particulate Matter, including support for the underpinning science, was not included with the 
Ozone Annex funding. 
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As the economy grows, continued efforts will be needed to address potential pollution that will 
be generated, including air emissions. This challenge becomes more complicated as international 
trade and new technologies are developed. In addition, faced with uncertain funding, our ability 
to address these issues may be compromised. A key priority must be to work more closely with 
the United States on reducing transboundary emissions. We will also continue to leverage Ozone 
Annex funds to ensure co-benefits to other activities and sub-results such as climate change. 


» Tolearn more about the air issues, visit: http://www.ec.gc.ca/air/introduction_e.html 


Priority #2: Climate Change 


Over the next three years, the climate change priority will be to work towards achieving 
Canada’s climate change commitments under the Kyoto Protocol within the 2008-2012 
timeframe. Working with all stakeholders including provinces, territories, municipalities, 
business and industry, NGOs and the Canadian public during 2003-2004, we will continue to co- 
lead with Natural Resources Canada on climate change policy for Canada. We will also deliver 
on the Climate Change Action Fund - Public Education and Outreach (CCAF-PEO) component. 
We will lead on the management of climate change science and partner with Natural Resources 
Canada in implementing the climate change adaptation component of the CCAF and Action Plan 
2000. We will also work with the Department of Foreign Affairs and International Trade on 
international climate negotiations. Our science, and impacts and adaptation research, will 
continue to represent a significant contribution to building the base of knowledge needed to 
support climate change policy and international negotiations. 


The focus will shift from efforts to ratify the Kyoto Protocol to implementation of, and reporting 
on, the Climate Change Action Plan for Canada. This will include: greenhouse gas monitoring; 
reporting and verification; climate science; impacts and adaptation research; reporting to 
Canadians every two years on the effectiveness of the Plan; initiating work on the “Demonstrable 
Progress Report” due in 2005; and initiating preparation for the negotiation of Canada’s target 
for the next commitment period, also due to begin no later than 2005. Environment Canada will 
be contributing to the 1998-2002 Federal Climate Change Comprehensive Report to Parliament 
being coordinated by the Climate Change Secretariat. 


Delivering on Canada’s climate change commitments will include continuing to implement 
current government-wide priorities (e.g., Action Plan 2000, CCAF) and moving into the third 
year of CCAF-PEO and Science. Eventually, CCAF-PEO will be integrated with the social 
marketing program of the consumer challenge and with messaging links to the Clean Air Agenda. 
Following Budget 2003, we will be working with government partners to specify the initiatives 
in the first installment of the Plan. International negotiations will focus on the post-2012 topics 
of future commitments involving the developed and developing country emitters adopting 
greenhouse gas emission targets and concerns related to adaptation capacity and support. 


Challenges and Management Strategies 


In implementing the Climate Change Action Plan, the first installment will reflect the federal 
government’s commitment to meeting Canada’s Kyoto target and will assist efforts to build 
consensus with the provinces and territories, industry, other federal, provincial and municipal 
government departments and stakeholders. 
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Other challenges include: the need to consult with industry on the design of covenants and the 
Domestic Emissions Trading system; the design of the new Partnership Fund, to co-invest with 
provinces/territories, municipalities, Aboriginal groups and others on emission reduction 
projects; greenhouse gas monitoring, reporting and verification to meet our Protocol 
commitments; continuous assessment of the effectiveness of new actions; and provision of 
science advice to support our actions and future negotiations. Work is under way to ensure that 
Environment Canada’s internal capacity is best organized to support climate change resources 
when they become available and to influence/communicate the implementation of the Plan. 


» = Tolearn more about climate change, visit: http://www.ec.gc.ca/climate/nome-e.html 


Key Result Performance Framework: 


The “air quality” key result is divided into five sub-results. The following table shows those sub- 
results with the associated intermediate outcomes, indicators and targets, and initiatives and 
deliverables for the next three years. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Under development. Indicator: Canadian greenhouse gas (GHG) emissions. 


Target: Reduce total emissions to 6% below 1990 levels 
between 2008 and 2012. 


Indicator: Improvements in carbon efficiency of the Canadian 
economy (i.e., production of unit of GDP with fewer GHG 
emissions). 


Indicator: Percentage of alternative energy to total energy used. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Implement the Government of Canada Action Plan 2000 on Climate Change and Climate Change Action Fund 
. Co-lead role in governance of Action Plan 2000 and Climate Change Action Fund. 
2 Environment Canada initiatives include: 
Pilot Emission Removals Reductions and Learnings (Launched in October 2002 — first GHG emission reductions in 2003- 
2004) 
Greenhouse Gas Verification Centre, ongoing 
Federal House in Order - Leadership Challenge, ongoing to 2005 
Climate Science, ongoing to 2005 
International Negotiations, ongoing 
Public Education and Outreach in 2003-2004 
GHG monitoring following transfer under EC; activity, in 2003-2004. 
Demonstration project on bio-diesel use (in co-operation with a number of partners), in 2003-2004. 


Actions will focus on implementing the Climate Change Action Plan for Canada 
Strengthen federal/provincial/stakeholder collaboration, ongoing. 
Launch One-tonne consumer challenge, ongoing. 
Lead/partner on: large emitters; programs (e.g., Partnership Fund); One-tonne consumer challenge; Inventory, Registry and 
Reporting; International; and Science, ongoing. 
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Intermediate Outcome(s) Indicator(s)/Target(s) 


Targets are continuously improved. Indicator: Canada-wide Standards (CWS) for Particulate Matter 
(PM) and Ozone are reviewed and improved to the level required 
to achieve the desired health outcome. Transboundary flows of 
air pollution are reduced. 


Target: The CWS for PM2,s is 30 pg/m* averaged over 24 hours, 
to be achieved by 2010. The CWS for Ozone is 65 parts per 
billion (ppb) averaged over 8 hours, to be achieved by 2010. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Strategy: Continue to lead CCME discussions on Canada-wide Standards; continue to improve the science base on air quality; and 
continue to provide scientific, policy and socio-economic support. 
Deliverables 
Guidance Document on Continuous Improvement and Keeping Clean Areas Clean, published on the CCME web site. 
Biennial update of Federal Implementation Plan for Particulate Matter and Ozone, published in 2003. 
Review of PM 2.5 and Ozone Canada-wide Standards and recommendation on whether to have a coarse fraction (PM 25-10) 
standard. 
Particulate Matter and Ozone science updates. 
Work with provinces to develop Canada-wide Standards for mercury from coal-fired power plants. 
Updating Canadian Standards Association standard on wood space heaters. 
National Wood Heating Education Program. 
Evaluating alternative for a wood combustion appliances exchange program. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Transboundary flows of air pollution are reduced. Indicator: Commitments to reduce air pollution (from 
Particulate Matter and Ozone, acid rain and any other emerging 
sources) are implemented per negotiated agreements between 
Canada and the United States. 


Target: Reductions by 2010 are estimated to be 44% for NOx 
and 20% for volatile organic compounds (VOCs) in the ozone 
transboundary region of eastern Canada. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Strategy: Conduct regional airshed analyses and modeling of pollution and joint scientific, technical and socioeconomic studies with 
the US to build the case for new agreements. 

Report on potential transboundary NOx and sulphur oxides (SOx) trading, in 2003-2004. 

Joint Report on Transboundary Particulate Matter to Canada—U.S. Air Quality, in 2003-2004. 

Federal Action Plan for Reduction of Emissions of Volatile Organic Compounds (VOCs) from Consumer and Commercial 

Products completed and published in Canada Gazette, in 2003-2004. 

National Standards for VOC content in three categories of products established through CEPA Regulation, in 2006. 

Establish a Particulate Matter monitoring station in southern Alberta, in 2003-2004. 
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Intermediate Outcome(s) Indicator(s)/Target(s) 


Emissions from vehicles, engines and fuels are reduced. Indicator: Smog-forming emissions from new vehicles and new 
off-road equipment. 


Target: Smog-forming emissions from new vehicles are reduced 
by 90% by 2010 compared to 2000. 


Target: Smog-forming emissions from new off-road equipment 
are reduced by at least 60% by 2010 from 2000 levels. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Implementation of On-Road Vehicle and Engine Emissions Regulations, in 2003-2004. 
Development of Amendments to the Benzene and Sulphur in Gasoline Regulations, in 2003-2004. 
Off-Road Regulations: 
- Development of Off-Road Small Spark Ignition Engine Emissions Regulation, in 2003-2004 
- Development of Off-Road Diesel Engine Emissions Regulation, in 2003-2004 
- Development of Recreational Marine Engine Regulation, in 2003-2004 

-Road Diesel Fuel Regulations, in 2003-2004 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Emissions from industrial and other sectors are reduced. Indicator: Smog-forming emissions from major industrial 
sectors. 


Target: Smog-forming emissions from major industrial sectors 
in the most polluted areas are reduced by 50% from 1990 levels. 


Target: 50% increase from base year in number of Canadian 
companies producing sustainable development reports. 


Strategie(s)/Initiative(s) and Deliverable(s) 


CEPA 1999 contingency planning for Ozone Annex NOx cap in Ontario, in 2003-2004. 
Reducing sulphur in heavy liquid fuel oils that the industrial sector uses, in 2003-2004. 
. National Framework for Refinery Emission Reductions (CCME), in 2003-2004. 
Updating CSA standard on wood space heaters 
National Wood Heating Education Program, in 2003-2004 
Evaluating alternative for a wood combustion appliances exchange program, in 2003-2004 
Plan, deliver and participate in the 4th Annual Toronto Smog Summit, a collaborative commitment by all three levels of 
government to combat air pollution in the Greater Toronto Area, in 2003-2004. 
Report on 2002 Air Pollutant Emissions Inventory, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Canadians take action to reduce air pollution. - Indicator: Canadians and their communities are engaged in 
actions to reduce their emissions and support government 
actions. 


Indicator: Canadians take action to reduce air pollution. 


Target: Increase in communities with air quality projects, and 
community-based smog reduction programs. 


Target: Increase in commuters who are carpooling, ridesharing, 
using public transportation and other methods. 


Target: Increase purchase and use of more efficient vehicles and 
equipment. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Work with other government departments (OGDs) on development and support of air quality indicators, in 2003-2004. 
Extend adoption of Particulate Matter into Air Quality Indices (AQIs) across Canada, providing a better indicator of daily air 
quality and more realistic air quality alerts and advisories (increased frequency and year-round occurrence), in 2003-2004. 
Work with municipalities in Ontario by providing technical and financial support to local communities wishing to engage in 
actions to improve their air quality. Activities range from air quality studies on paving and exhaust systems, bike utilization 
master plans, public education through newsletters and outreach to schools, identification of local sources of particulate 
pollutants and ground-level ozone, in 2003-2004. 

Engage partners to participate in Clean Air Day activities as part of Environment Week, in 2003-2004. 

Voluntary vehicle inspection and test clinics to be held across Canada, in 2003-2004. 

Vehicle scrappage programs for high-emitting vehicles, in 2003-2004. 
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Intermediate Outcome(s) Indicator(s)/Target(s) 


Canadians understand how to interpret air quality Indicator: Canadians have better access and make better use of 
information and are aware of actions they can take. information and tools to interpret air pollution information and 
the impact on their health and on the health of vulnerable 


Increased engagement of citizens in action to reduce their : 
populations. 


risk and their exposure to air pollution. 
Target: Increased number of Canadians taking actions to protect 
their health and the health of vulnerable Canadians. 


Target: Canadians and their communities are engaged in actions 
to reduce their emissions and support government actions. 


Indicator: Canadians understand how to interpret air quality 
information and are aware of actions they can take. 


Strategie(s)/Initiative(s) and Deliverable(s) 


National Air Quality Forecast Program, in 2003-2004. 
Development of Canadian Air Quality Index (AQI) based on health Risk, in 2003-2004. 
Continue daily Summer Smog Forecast Programs (four regions) in collaboration with provinces and municipalities, in 2003— 
2004: 
Expand daily wintertime ventilation forecast program (relates to local accumulation of Particulate Matter from woodsmoke, 
etc.), currently in Quebec to Atlantic and other regions, in 2003-2004. 
Introduce public Particulate Matter forecast, Lower Fraser Valley, in 2003-2004. 
Advance forecast models to develop Particulate Matter forecasting in other regions (potential for collaborative Particulate 
Matter forecast pilots in some communities), in 2003-2004. 
Border project — integration of Particulate Matter into reporting and mapping (New England Governors/Eastern Canadian 
Premiers NEG/ECP), in 2003-2004. 
Introduction of AQI/Particulate Matter health messages in NEG/ECP mapping and elsewhere (depends on negotiations with 
provinces), in 2003-2004. 
Completion of adoption of PM2,s into existing AQIs through federal—provincial—-stakeholder process in accordance with 2002 
recommendations, in 2003-2004. 
Development of revised health risk model for AQI (process led by EC in collaboration with Health Canada), in 2003-2004. 
Outreach activities, including enhancement of Sky Watchers and programs in schools and museums, web site development, 
public opinion research, joint programs with Health Canada and environmental NGOs targeting health community and other 
groups, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Implement Canada-wide Acid Rain Strategy for Post-2000 Indicator: Canadian emissions of SO2 and NOx. 


and conduct ecosystem monitoring. Target: Continue to meet permanent national limit on SO 


emissions of 3.2 million tonnes and 1.75 million tonnes Sulphur 
Oxide Management Area (SOMA) target annually. 


Target: Reduce SO emissions by 50% from Eastern Canada 
Acid Rain Program caps by 2010 in Ontario, Quebec, New 
Brunswick and Nova Scotia. 


Indicator: Transboundary flows of acidifying air pollutants are 
reduced. 


Target: Emissions reductions from 1980 levels in areas in the 
United States covered by the Acid Rain Annex: 

- For SO? — by about 10 million short tons from 1980 

- For NOx — by about 2 million short tons from 1980 


Target: Canada—U.S. agreement for further NOx and SO> cuts 
in United States, beyond 2004. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Strategy: Continue to build science partnerships with regional programs to build acid rain knowledge base 
Report to Canada—U.S. Air Quality Committee on progress in meeting acid rain targets, in 2003-2004. 
Ratify UN-ECE Gothenburg Protocol (Acidification, Eutrophication and Ground-level Ozone in 2004 to reflect Canadian 
Program elements for NOx, SO2, including a revised SOMA SO, target), in 2003-2004. 
Confi SO issi ducti itments of Ontario, Quebec, New B ick ia, in 2003-2004 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Support international control regimes for persistent organic | Indicator: Atmospheric deposition of hazardous air pollutants 
pollutants and heavy metals. (HAPs). 


Implement Canada-wide Standards for mercury emissions Indicator: Implement Canada-wide Standards for mercury 
and products. emissions and products. 


Target: Under development for mercury. 


Target: Virtually eliminate 12 persistent organic pollutants 
identified in the United Nations Environment Programme 
(UNEP) (global) persistent organic pollutants Convention from 
the Canadian environment. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Develop and complete Canada’s Implementation Plan for Persistent Organic Pollutants (POPs), in 2003-2004. 
Develop and complete federal strategy for negotiating addition of emerging POPs to UN-ECE POPs Protocol, in 2003-2004. 
Implement Canada-wide Standards for mercury emissions and products for specific sectors, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Implement domestic ozone-depleting substances (ODS) Indicator: Domestic consumption and production of ODS. 


ye Target: Reduce consumption of hydrochlorofluorocarbons 


(HCFCs) —35% by 2004 (base year 1996) and consumption of 
methyl bromide —70% by 2003 and 100% by 2005 (base year 
1991). 


Strategie(s)/Initiative(s) and Deliverable(s) 
Implement HCFC and methyl] bromide phase-out program (CEPA 1999 Regulations and other instruments), in 2003-2004. 


KEY RESULT: UNDERSTANDING, AND PREVENTION OR REDUCTION OF THE ENVIRONMENTAL AND 
HUMAN HEALTH THREATS POSED BY TOXIC SUBSTANCES AND OTHER SUBSTANCES OF CONCERN. 


Addressing the problem of toxic substances is complex, for several reasons. Some substances are 
concerns in themselves; others are part of larger environmental and health issues, such as urban 
smog, water quality, ozone layer depletion and Arctic contamination. Substances can be released 
from “point sources” (e.g., specific industrial plants) and “non-point sources” (e.g., vehicle 
exhaust). Many substances enter the environment from local sources, but others originate beyond 
Canada’s borders. Other substances occur naturally in the environment (e.g., heavy metals) or are 
released through natural processes, but primarily through human activity. 


Plans and Priorities: 
In this context, Environment Canada’s priority for the next three years for achieving this key 
result includes: 


() Managing Toxic Substances — Implementing and delivering on CEPA 1999. The focus will 
be on risk assessment, environmental emergency regulations, hazardous waste and 
enforcement. 
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Priority #3: Toxic Substances 


Environment Canada is working to meet the legislative requirements set by CEPA 1999, while 
ensuring that emerging environmental issues are addressed. The assessment and management of 
toxic substances are vital to achieving government-wide priorities, such as efforts on national 
security, management of federal contaminated sites and ensuring the health of Canadians, 
especially Aboriginal peoples. In addition to harmful effects on health and the environment, there 
are economic consequences associated with the release of toxic substances into the environment. 
Our recognition of the impacts of substances and the implications of managing them have led us 
to consider a broad spectrum of environmental, economic and social issues that affect the health 
of Canadians and the environment. Our challenge is to protect human health and the environment 
by influencing behaviour towards more environmentally sound practices. This involves the 
development of new risk management tools and approaches, which include pollution prevention 
plans as well as voluntary initiatives, based on partnerships and innovation. 


Budget 2003 strengthens the federal government’s commitment to better assess and manage toxic 
substances to ensure the health of Canada’s environment and its citizens. The federal government 
will invest $75 million over the next two years to advance an appropriate pollution prevention 
regime and to address the legacy of unassessed chemicals in the Canadian marketplace. 


In 2005, the mandatory review of CEPA 1999 must commence. This will be a time to reflect on 
the effectiveness of programs in reducing the impact of toxics and other pollutants and to 
consider possible legislative amendments to CEPA 1999. We have incorporated a number of 
recommendations that the Auditor General made in the 1999 Audit of Toxics Management and 
the subsequent follow-up report in 2002, to further improve how we manage toxic substances and 
other substances of concern. 


Challenges and Management Strategies 


Our continuing strategy for managing the risk of toxic substances focuses on using the most 
appropriate tool to achieve the desired environmental result. The tools provided by CEPA 1999 
include new measures such as pollution prevention plans, and range from regulatory action to 
voluntary instruments. We are committed to forming effective partnerships with industry, other 
levels of government, including provinces, territories and municipalities, Aboriginal groups and 
other government departments. 


Environment Canada acts as a catalyst and facilitator in forming strategic partnerships that 
stimulate and support corporate sustainability leadership among Canadian companies. Not only 
do these partnerships lead to results on the protection of the environment and health of 
Canadians, but they help to deepen corporate commitment to practices that align with the concept 
of sustainable development. Companies are profiting from “eco-efficient” technologies that help 
to reduce their production costs and by answering a growing demand for environmentally 
friendly products and services. 


As part of the federal government’s efforts to enhance the personal and economic security of 
Canadians, prevent terrorist activities and ensure the protection of the environment and human 
health and safety, the Department continues to implement measures in the following areas: 
Environmental Emergencies, Hazardous Waste and Contaminated Sites, and Compliance 
Promotion and Enforcement. 
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Risk Assessment 


To understand the risk of toxic substances and substances of concern, Environment Canada is 
categorizing the 23,000 substances on the Domestic Substances List (DSL) against Persistent, 
Bioaccumulative Toxic criteria by 2006. Substances meeting categorization criteria will undergo 
further risk assessment work to identify if they are toxic under CEPA 1999. Risks for some toxic 
substances are very high. These substances are not only on the List of Toxic Substances under 
the Act, but will be added to the virtual elimination list, which will be created this year. 


Risk Management 


Substances determined as toxic must have risk management instruments in place within 
legislatively prescribed timeframes. Administered by Environment Canada in conjunction with 
Health Canada, the Toxics Management Process is a new approach taken to develop management 
tools including preventive or control instruments for substances that are declared toxic under 
CEPA 1999. Using this process, Environment Canada and Health Canada develop risk 
management actions in a way that ensures that stakeholder consultations are effective and that 
the timelines set out in the new Act for managing toxic substances are met. CEPA 1999 allows 
for a number of new flexible tools, such as pollution prevention plans. 


Central to the Toxics Management Process is the development of a risk management strategy. 
This document describes how risks to human health and the environment posed by the use and/or 
release of each toxic substance will be addressed. In the next year, we will release risk 
management strategies for at least 10 toxic substances. We are also working with municipalities 
and provinces to understand and address the risks of wastewater effluents. Environment Canada 
plans to propose, by publishing a Notice in the Canada Gazette in the Spring of 2003, that 
selected owners and/or operators of wastewater treatment facilities must prepare pollution 
prevention plans to address targeted toxics found in the effluents. 


Management of New Substances 


Environment Canada 1s also working to prevent new sources of pollution from entering the 
environment. Industry must notify Environment Canada of any new substances (chemicals, 
polymers and animate products of biotechnology) that are proposed to be manufactured or 
imported into Canada, through our New Substances Program. Typically, between 800 and 1,000 
new substance notifications are received by Environment Canada and Health Canada each year. 
Appropriate risk management measures are put in place. Over the next years, Clean Environment 
will be working to implement a series of recommendations from stakeholder consultations on the 
streamlining of the regulations, increasing program transparency, improving service delivery and 
intensifying international cooperation with other jurisdictions. In addition, environmental 
assessments ensure that environmental effects of new federal or industrial activities are 
considered and mitigated to the extent possible. The amended Canadian Environmental 
Assessment Act, which is expected to receive Royal Assent this year, will strengthen the role of 
environmental assessment follow-up and improve the consideration of cumulative effects. 


Environmental Emergencies and Marine Issues 


Under CEPA 1999, we are taking action to reduce the likelihood and impact of environmental 
emergencies whether caused by accident, vandalism or terrorism. More specifically, we will be 
promulgating a regulation that will require environmental emergency plans at facilities that 
manage toxic or other hazardous substances above certain threshold quantities that pose a threat 
to human health or environmental quality. These plans will address prevention, preparedness, 
response and recovery. 
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Environment Canada will continue our work to.meet CEPA 1999 and international obligations to 
protect coastal and marine environments from land-based and sea-based activities and sources of 
pollution. Specifically, we will prevent ocean disposal of harmful substances through a 
permitting process and a disposal site monitoring system. We will also meet our responsibilities 
for shellfish area classification under the Canadian Shellfish Sanitation Program and address 
emerging marine issues. 


Hazardous Waste and Contaminated Sites 


We are developing, testing and implementing a real-time, secure system for tracking hazardous 
waste imports and exports through e-government initiatives like the “smart card” and electronic 
manifesting mechanisms. We will also be working to improve the hazardous waste regime in 
Canada by updating existing and developing new regulations that incorporate environmentally 
sound management (ESM) criteria. This will result in improved risk management practices at 
recycling, treatment and disposal facilities handling imported and exported hazardous wastes. In 
parallel, work will continue with provincial governments through the Canadian Council of 
Ministers of the Environment over the next five years to see the implementation of these ESM 
criteria across Canada. 


Environment Canada 1s working with other government departments to support the province of 
Nova Scotia and the community in the development of remedial options for the Sydney Tar 
Ponds. 


Compliance Promotion and Enforcement 


Clean Environment is committed to working with our stakeholders to ensure effective 
compliance promotion and enforcement of our regulatory regime. Compliance is achieved by 
informing the regulated community about Canada’s pollution prevention laws and regulations 
and by carrying out compliance promotion and enforcement activities. In order to maximize our 
efforts, partnerships are formed with other government departments and agencies and with 
provincial/territorial departments and ministries. Our partners include the Department of 
Fisheries and Oceans, the Royal Canadian Mounted Police, the Canada Customs and Revenue 
Agency, the Canadian Coast Guard and provincial/territorial environment ministries. Intelligence 
gathering is key to expediting examinations and inspections of companies that are in compliance 
and concentrating limited resources on activities and companies where enforcement is a more 
appropriate response. Intelligence supports the activities of enforcement officers and provides the 
senior management with objectively derived foreknowledge of emerging issues. 


Federal and Aboriginal Lands 


We are also committed to improving the management of environmental risks on federal and 
aboriginal lands. To this end, we are working to develop a standard that will provide a more 
comprehensive framework to effectively prevent soil and groundwater contamination from 
storage tank systems on federal and aboriginal lands. 
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Key Result Performance Framework: 


The “toxic” key result is divided into three sub-results. The following table shows those sub- 
results with the associated intermediate outcomes, indicators and targets, and initiatives and 
deliverables for the next three years. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Under development. Indicator: Identification of “CEPA toxics.” 


Research is carried out to assess the threats of toxics to Target: Categorize all of the approximately 23,000 substances 
aquatic ecosystems, to respond to new issues as they arise, on the DSL (Gointly with Health Canada) by 2006. 


i new scientific knowledge. : : 
EU COR TE oi 80 NU [ROG ets Target: Carry out screening-level risk assessments for those 


substances identified as persistent and inherently toxic, or 
bioaccumulative and inherently toxic, or persistent, 
bioaccumulative and inherently toxic in a responsible manner 
that ensures that resources are applied adequately to substances 
of concern. 


Target: Assessment of other substances of concern that become 
banned or severely restricted by other domestic and international 
jurisdictions. 


Target: Early identification of new and developing issues. 


Target: Provision of sound science advice for decision-makers. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Initial categorization decisions on approximately 6,000 organic substances on the DSL, in 2003-2004. 

Publish statements from the Ministers of Health and Environment in the Canada Gazette recommending to the Governor in 
Council that substances identified through the second Priority Substances List (PSL-2) process and follow-up to the first Priority 
Substances List (PSL-1) process be added to Schedule 1 (the List of Toxic Substances) in CEPA 1999, in 2003-2004. 
Develop information exchange procedures and establish criteria to apply in reviewing the decisions of other jurisdictions, in 
2003-2004. 

Continue ongoing assessment and begin new assessments triggered by CEPA 1999, in 2003-2004. 

Research on the occurrence, persistence, fate and effects on the aquatic environment of priority toxic chemicals such as 
candidate persistent organic pollutants, endocrine disrupting substances (EDSs), pesticides and pharmaceuticals and personal 
care products, in 2003-2004. 

Research on the effects on aquatic environments of nutrients, pathogens and genetically-modified crops, in 2003-2004. 
Publish a draft notice in Canada Gazette Part I, requesting the development and implementation of pollution prevention plans 
for textile mills using wet processes, in 2003-2004. 

Integrate comments received into the notice of pollution prevention plans in order to publish the final notice, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Risk management actions to address sources of greatest Indicator: Preventive and control instruments in place for 
concern for those substances added to Schedule 1. domestic uses and release of toxic substances. 


Target: Each year 10 CEPA-toxic substances are anticipated. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Use the full range of CEPA 1999 instruments (including regulations, guidelines, codes of practice, pollution prevention plans, 
etc.) to manage and control the remaining PSL1 and PSL2 substances (e.g., textile mill effluents, municipal wastewater effluents 
and chlorinated solvents) and other toxic substances. Some instruments to be finalized include amendments to the Prohibition 
of Certain Toxic Substances Regulations to add benzidine and hexachlorobenzene; the Solvent Degreasing Regulations; and 
requirements for pollution prevention plans for acrylonitrile and dichloromethane, in 2003-2004. 

Propose amendments to streamline the Pulp and Paper Effluent Regulations under the Fisheries Act, in 2003-2004. 

Develop and implement voluntary programs aimed at reducing both the use and releases of toxic substances from industrial 
sectors, in 2003-2004. 

Develop an innovative approach to risk management (like Extended Producer Responsibility and Life Cycle Management), in 
2003-2004. 

Implement Canada-wide Standards for Mercury Dental Amalgams, in 2003-2004. 

Work to protect coastal and marine environments from uncontrolled ocean disposal and land-based activities and sources of 
pollution, in 2003-2004. 

Delivery of the Canadian Shellfish Sanitation Program, in 2003-2004. 


Textile Mill Effluents 
. Publish a draft notice in Canada Gazette Part I, requesting the development and implementation of pollution prevention plans 


for textile mills using wet processes, in 2003-2004. 
. Integrate comments received into the notice of pollution prevention plans in order to publish the final notice, in 2004-2005. 


Municipal Wastewater 

. Proposed instrument for ammonia dissolved in water, inorganic chloramines and chlorinated wastewater effluent published in 
Canada Gazette, Part I by June 2003 as a first step in the development of a long-term strategy to address wastewater effluents. 
Final instrument published in Canada Gazette, in 2004-2005. 
Establish an adequate level of wastewater treatment across Canada to address risks posed to human and ecosystem health, 
fisheries resources, and recreation. Initiate action by co-leading a Scoping Exercise with Saskatchewan under the aegis of 
Canadian Council of Ministers of the Environment/Environmental Policy and Planning Committee (EPPC) to be completed, in 
2003-2004. 


Sydney Tar Ponds 
. Lead for the completion of activities under the Cost Share Agreement (Phase 1| plan), in 2003-2004. 


x Implementation of a transition strategy for Phase 2 of the full-scale remediation of the site, in 2003-2004. 


Hazardous Waste 

. Modernize/develop several regulations (includes regulations on the import and export of polychlorinated biphenyl (PCB) 
wastes, import and export of hazardous waste and hazardous recyclable materials, storage of PCBs, use of PCBs, export and 
import of prescribed non-hazardous wastes, and interprovincial/territorial movement of hazardous waste), in 2003-2004. 
Working with the provinces, develop a National Regime for Environmentally Sound Management for hazardous 
waste/recyclables to meet our national goals and international obligations under the Basel Convention, North American Free 
Trade Agreement (NAFTA), Commission for Environmental Cooperation (CEC) and Organisation for Economic Co-operation 
and Development (OECD) in 2003-2004 
Development, testing and implementation of real-time tracking of hazardous waste imports and exports through e-government 
initiatives like the “smart card” and electronic manifesting, in 2003-2004. 


Creating Partnerships to Support Sustainability Leadership 

a Environment Canada is seeking partnerships with experts and corporations to engage the financial sector to identify the 
financial risks and opportunities of corporate environmental performance. Activities include coordinating expertise to identify, 
develop and support the business case for corporate sustainability in 2003-2004 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Under development Indicator: Increased rates of compliance with regulations. 
Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 
Under development. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Unauthorized use of new substances or new use of existing | Indicator: All notified substances assessed and conditions or 
substances prevented. other controls issued within regulatory timeframes for all 
substances suspected of being toxic. 


Target: Under development. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Process and evaluate all new substance notifications (over 800 per year) and take appropriate risk management actions within 
prescribed timeframes, in 2003-2004. 


Implement the recommendations from public consultations on amending the New Substance Notification Regulations and the 
New Substances Program, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Obligations are met under the New Substances Program for | Indicator: Under development. 


Acts not listed in CEPA 1999, Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Cumulative Environmental Affects Management for the North, in 2003-2004. 

Support the activities of Health Canada on new Food and Drug Regulations and work with Department of Fisheries and 
Oceans and the Canadian Food Inspection Agency to develop an appropriate regime for transgenic fish and animals, in 2003— 
2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Biological diversity is protected under the framework of the | Indicator: Under development. 


Cartagena Protocol on Biosafety. Target: Under development 


° eye . ° 


Strategie(s)/Initiative(s) and Deliverable(s) 


Under development. 


Intermediate Outcome(s) Indicator(s)/Target(s) 
Environmental assessment. Indicator: To be determined. 
Target: To be determined. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Implement new Canadian Environmental Assessment Act pending its passage through Parliament (environmental assessment 
submission), and provide training to staff in order to ensure departmental compliance with the revised legislation, ongoing. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Persistent, bioaccumulative, toxic and anthropogenic Indicator: Prevention or control instruments in place for 
substances are virtually eliminated. Persistent, Bioaccumulative and Toxic substances. 


Target: Reduce release of PBTs below the lowest level that can 
be measured. 
Strategie(s)/Initiative(s) and Deliverable(s) 


Establish and maintain a list of substances scheduled for virtual elimination under CEPA 1999, in 2003-2004. 
Support the implementation of Canada-wide Standards for Dioxins and Furans from key sectors, including iron sintering, steel 
manufacturing and federal incinerators, in 2003-2004. 
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3.2 Strategic Outcome —— Conserve biodiversity in 
healthy ecosystems. 


A — OVERVIEW , 

Through the Nature Business Line, Environment Thr ough the Nature 
Canada acts to conserve the biodiversity in healthy Business Line, 
ecosystems, by building shared sustainability Environment Canada 


strategies for Canada’s wildlife and ecosystems, 
contributing to scientific understanding of 


conserves biodiversity 


ecosystems, and developing partnerships to improve in healthy ecosystems. 
the health of nationally significant ecosystems. 
Environment Canada also discharges federal 
responsibilities for managing wildlife (particularly 
migratory birds and species at risk), fresh water and wetland resources, and establishes the 
science and technology policies and practices used throughout the Department. 


The Canadian Wildlife Service’s Strategic Plan 2000 sets out in detail the direction and scope of 
Environment Canada’s wildlife program for the period 2000-2010. It reflects the challenges and 
opportunities presented by the Department’s legislated mandates and authorities, the expectations 
of partners and the public, resource needs and limitations and, of ultimate importance, the 
increasing urgency of Canadian wildlife conservation concerns. 


Through ecosystem-based science, Environment Canada advances scientific knowledge and 
understanding through the following actions: monitoring the environment to detect changes in 
Canada’s ecosystems; creating the science knowledge required to understand the effects of 
human activities on the health of ecosystems; developing science-based options, 
recommendations and tools to support the development of management actions and ecosystem 
rehabilitation techniques; and establishing science-based goals for the quality of the Canadian 
environment and the health of ecosystems. 


Environment Canada is engaged in a number of initiatives aimed at promoting ecosystem 
approaches that respond to the unique problems of targeted areas and communities. The 
initiatives address environmental, economic, and social concerns. Large ecosystem initiatives 
include the Atlantic Coastal Action Program, the St. Lawrence Action Plan, the Great Lakes 
2020, the Northern Ecosystem Initiative, the Northern Rivers Ecosystem Initiative, and the 
Georgia Basin Ecosystem Initiative/Georgia Basin Action Plan. 


Key Results: 


Environment Canada, through the Nature Business Line, aims to achieve, in partnership with 
others, the following three key results: 


QO conservation of biological diversity; 
QO understanding and reduction of human impacts on the health of ecosystems; and 
QO conservation and restoration of priority ecosystems. 
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B — PLANNED SPENDING BY KEY RESULT 


Key Results 


e Conservation of biological diversity. 


e Understanding and reduction of human 


impacts on the health of ecosystems. 


¢ Conservation and restoration of priority 
ecosystems. 


Gross Planned Spending 
Less: Respendable Revenue 


Net Planned Spending 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Note: The amounts reflected above include funding announced in Budget 2003. At this time, planned spending is estimated as other 
operating funds as these figures may still be subject to interdepartmental consultations and to the Government approval process. 


2003-2004 Gross Planned Spending by Input Factor 
($200.4M) 


Major Capital 


Other Operating 
40% 


Salaries 
45% 
Grants & 
Contributions 
14% 


C — PLANS, PRIORITIES AND PERFORMANCE FRAMEWORK BY KEY RESULT 


KEY RESULT: CONSERVATION OF BIOLOGICAL DIVERSITY 


While Canada is blessed with an abundance of natural resources, it is not immune from threats. 
Canada’s wetlands continue to disappear, old-growth forests on the west coast and in the boreal 
regions are shrinking and less than 5% of Canada’s tall-grass prairie and 10% of Ontario’s 
Carolinian forests remain. On-going stresses are resulting in the disappearance of prime 
agricultural land, water and soil pollution and/or depletion, the loss of critical vegetation cover 
and biodiversity, as well as the pending extinction or extirpation of some of Canada’s species. In 
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fact, 12 species native to Canada are known to have become extinct, while another 403 are listed 
as special concern, threatened, endangered or extirpated. Without continued, strategic action on 
the part of all governments, external stakeholders and Canadians, biodiversity loss in Canada will 
increase, putting pressure on ecosystems and exacerbating environmental, economic and social 


progress. 


Plans and Priorities: 


Environment Canada’s priorities for the next three years will focus on: 
=) implementing the National Strategy for the Protection of Species at Risk; 
implementing the North American Bird Conservation Initiative; 


developing a Protected Areas Strategy; and 


a 


developing the four priorities of the Canadian Biodiversity Strategy. 


Priority #1: Implement the National Strategy for the Protection of 
Species at Risk 


Upcoming priorities for the implementation of a National Strategy for the Protection of Species 
at Risk include: regional collaboration with the provinces and territories in the development of 
bilateral agreements under the Accord for the Protection of Species at Risk; implementing Year 4 
of the Habitat Stewardship Program and conducting an evaluation of the Program’s results to 
date; and proclaiming and beginning to implement SARA. Other initiatives that will assist in 
meeting the long-term objectives of this program include actions relating to the Committee on the 
Status of Endangered Wildlife in Canada and the national recovery process for species at risk 
(RENEW - the Recovery of Nationally Endangered Wildlife). 


While wildlife tends to be under federal or provincial/territorial jurisdiction, actions that 
conserve these species need to be identified and undertaken co-operatively. Such approaches are 
outlined in: A Wildlife Policy for Canada; the Canadian Biodiversity Strategy; the Accord for the 
Protection of Species at Risk; the North American Bird Conservation Initiative; and the North 
American Biodiversity Conservation Strategy that is currently under development. The 
Department will continue to maintain and enhance these approaches as it tries to achieve its 
conservation-related results. 


»’ = Tolearn more about Canada’s species at risk, visit: 
http://www.cws-scf.ec.gc.ca/theme.cfm?lang=e&category=12 


Priority #2: Operationalize the North American Bird 
Conservation Initiative 


In 1995, the Protocol amending the Migratory Birds Convention was signed, bringing this 
historic treaty up-to-date. This international treaty places priority on the conservation of North 
American migratory birds and recognizes the aboriginal and treaty rights of the Aboriginal 
Peoples of Canada. With the Protocol now in force, a new, more comprehensive approach to 
migratory bird conservation is being implemented internationally and within Canada. The North 
American Bird Conservation Initiative has been embraced to deliver on the full spectrum of bird 
conservation programs through regionally-based, biologically-driven, landscape-oriented 
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partnerships. The four pillars of the North American Bird Conservation Initiative are: the North 
American Waterfowl Management Plan for waterfowl; Wings Over Water for waterbirds and 
seabirds; the Canadian Shorebird Conservation Initiative for shorebirds; and Partners in Flight 
for landbirds. 


Priority concerns in the near-term for operationalizing the North American Bird Conservation 
Initiative include developing a Boreal Strategy and securing agreement among federal 
departments on co-ordinated investigations and enforcement to protect Canada’s marine birds 
from chronic discharges of oily bilge water by ships at sea. 


Assessment of the impacts on wildlife of industrial and commercial activities such as mining, 
forestry, agriculture, energy development and transportation continue to be a priority for the 
Department. As such, Environment Canada will continue to work co-operatively with other 
government departments, non-government organizations and resource associations to foster 
sustainable industrial activities to maintain ecological integrity and conserve biodiversity. A 
good example of this approach is the expansion of the North American Bird Conservation 
Initiative partners to include members of the forestry and mining sector. 


» Tolearn more about the North American Bird Conservation Initiative, visit: http://www.cws- 
scf.ec.gc.ca/birds/nabci_e.cfm 


Priority #3: Develop a Protected Areas Strategy 


Environment Canada has a number of new and ongoing initiatives designed to protect, conserve 
and rehabilitate habitats significant to migratory birds and species at risk. All of the programs are 
of a stewardship nature — working with key partners, landowners and resource users — to 
achieve a common set of conservation goals. Our goals are achieved through the Ecological Gifts 
Program, the Habitat Stewardship Program, the North American Waterfowl Management Plan 
and our own departmental protected areas network of Migratory Bird Sanctuaries and National 
Wildlife Areas. Through these programs, the Department influences approximately $100 million 
in stewardship programming in Canada. Our own departmental focus this year will be on 
advancing Environment Canada’s Protected Areas Strategy and addressing some of the issues 
associated with the Department’s system of National Wildlife Areas and Migratory Bird 
Sanctuaries. 


There is an increasing challenge to resolve landscape-level pressures on wildlife and wildlife 
habitat as a result of environmental, social and economic factors. The Department will address 
this challenge by furthering such initiatives as: the North American Bird Conservation Initiative; 
developing regional strategies (i.e., the Boreal Strategy); implementing Canada’s Stewardship 
Agenda; advancing Environment Canada’s Protected Areas Strategy; and contributing to a 
federal protected areas strategy. 


Priority #4: Develop the four priorities of the Canadian 
Biodiversity Strategy 

In terms of leading national efforts to define Canada’s response to the Convention on 
Biodiversity, Environment Canada plays a policy co-ordinating, catalyzing, and facilitating role. 


It operates through an extensive network of contacts within and outside government. At the 
federal level, an Interdepartmental Committee on Biodiversity provides advice and guidance on 


Section 3 — Plans and Priorities by Strategic Outcomes Page. -45- 


domestic and international policy issues. The Federal/Provincial/Territorial Biodiversity 
Working Group focuses on national biodiversity issues, while the Canadian Biodiversity Forum 
provides a basis for a wide range of stakeholders (including representatives from many sectors of 
government, industry, academia and non-government organizations) to advise governments. 
Environment Canada is also working with indigenous groups to advance Convention issues 
relating to this constituency. In addition, the Department undertakes a variety of public 
awareness and educational activities, helping to create tools and systems for national application. 


In 2003-2004, efforts will be focused on working with the provincial and territorial governments 
and other government departments to advance the plans for each of the four Canadian 
Biodiversity Strategy priorities as they were endorsed by Ministers at the Joint Ministerial 
meeting in September 2002. The four priorities include: developing a biodiversity science agenda 
for Canada including a biological information management component; enhancing our capacity 
to monitor and report on the status and trends of biodiversity; addressing the threat of alien 
invasive species (in doing so, Environment Canada will be addressing the recommendations of 
the 2002 Auditor General Report on Invasive Species); and engaging Canadians through 
biodiversity stewardship. 


»’ Tolearn more about the Canadian Biodiversity Strategy, visit: 


http://www.bco.ec.gc.ca/bco/en/activities/ProjectsDomestCBS.cfm 


Challenges and Management Strategies (Priorities #1, #2, #3 and #4) 


Although the Department’s conservation challenges and obligations have continued to expand, 
the resources to address some of the challenges have not increased accordingly. As a result, our 
partnerships are more important than ever. Non-government partners are increasingly recognized 
as integral players in wildlife conservation, bringing expertise, resources and alternative 
approaches to the table. The Department will continue to foster our partnerships with wildlife 
conservation organizations, universities, industry associations and landowners across Canada. 


The increasing flow of goods and people across borders brings increasing challenges to the 
conservation of wildlife. Increased likelihood of colonization by invasive species, together with 
threats to migratory species when they are outside Canada, add to international concerns. Many 
of the international conventions and agreements to which Canada is a signatory are now seen as 
bringing new obligations as well as opportunities. Environment Canada, along with other federal 
departments and the provinces and territories, is currently addressing the issue of invasive 
species as one of four commitments selected from the Canadian Biodiversity Strategy as 
requiring priority action. 


There is a need to develop new regulatory and conservation regimes to accommodate the active 
participation of Aboriginal Peoples in wildlife management. The Department has developed a 
draft Aboriginal Engagement Strategy to address some of these issues. 


Key Result Performance Framework: 


The “biodiversity is conserved” key result is divided into four sub-results. The following table 
shows those sub-results with the associated intermediate outcomes, indicators and targets, and 
initiatives and deliverables for the next three years. Note that “SDS” marks the commitments that 
are part of Environment Canada’s Sustainable Development Strategy. 
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Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) 


National Strategy for the Protection of Species at Risk is 
implemented. 

Species at Risk Program Plan implemented. 

Continue to engage Aboriginal organizations and 
communities. 

Continue to use stakeholder consultations and participation 
as a way to achieve the desired results. 


Indicator(s)/Target(s) 


Indicator: Change in species status over time. 


Indicator: Recovery trends for species at risk, percentage of 
threatened and endangered species of migratory birds with stable 
or increasing populations. 


Target: Threatened or endangered species populations under 
federal jurisdiction meet the objectives of recovery strategies and 
action plans within 15 years. 


Target: No species of special concern under federal jurisdiction 
is listed as threatened or endangered. 


Target: Species at risk are protected through continuing 
implementation of the Accord for the Protection of Species at 
Risk in Canada by all jurisdictions. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Regional collaboration with the provinces and territories to draft bilateral agreements. 

Develop and begin implementation of the Species at Risk Program Plan by end of 2003. 

On-going implementation of the Habitat Stewardship Program: Implement Year 4 of the Habitat Stewardship Program and 
conduct an evaluation of the Program to date using the evaluation strategy outlined in the Results Management and 
Accountability Framework, in 2003-2004; and implement the national project tracking system, which links recovery and 


Habitat Stewardship Program initiatives, in 2003-2004. 


Intermediate Outcome(s) 


Implementation of the North American Bird Conservation 
Initiative begun and with new partners, on-going. 

The 2003 Update to the North American Waterfowl 
Management Plan is completed, signed by Canada, the 
United States and Mexico and implemented in Canada 
through Joint Ventures. 

Continue to foster existing and develop new science 
partnerships with universities and other federal 
departments. 

Continue to engage Aboriginal organizations and 
communities. 

Establish a new flexible strategy for hunting regulations 
that allows rapid selection of regulatory packages under an 
adaptive harvest management framework. 

Continue to foster international co-operation through our 
work on various international agreements, conventions and 
strategies. 

Continue to use stakeholder consultations and participation 
as a way to achieve the desired results. 


Section 3 — Plans and Priorities by Strategic Outcomes 


Indicator(s)/Target(s) 


Indicator: Population trends of migratory bird species. 


Target: Migratory bird populations are sustained at healthy 
levels by the year 2020 and ensure access to migratory birds in a 
fair and equitable manner.S°S 
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Strategie(s)/Initiative(s) and Deliverable(s) 


. Develop a Boreal Strategy for the North American Bird Conservation Initiative Council, by October 2003. 

. Publish the Canadian Wildlife Service Migratory Birds Program Plan that enunciates its strategy for contributing to bird 
conservation in the context of the North American Bird Conservation Initiative by December 2003 and implement new program 
management components.5?S 

. Develop a strategy for managing the incidental take of migratory birds through some combination of regulation amendments 
and/or public information packages and through workshops with affected industry sectors. This process began in 2002 and will 
continue to 2004. 

. Participate in the development of the 2003 Update to the North American Waterfowl Management Plan through involvement in 
the International NAWMP (Plan) Committee, the 2003 Update Steering Committee, leading to signature by Fall 2003. 

. Participate in the implementation of the Update over the next five years, from 2004 to 2008, through continued involvement in 
the Plan Committee, the Science Support Team and the Joint Ventures. 

. Secure inter-agency agreement among EC, Transport Canada and Department of Fisheries and Oceans and implement co- 

ordinated investigation and enforcement initiatives towards protecting Canada’s marine birds from chronic discharges of oily 

bilge water by ships at sea 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Indicator: Trends in area of wildlife habitat conserved, 
protected and rehabilitated under direct Environment Canada 
actions. 


Environment Canada Protected Areas Strategy completed. 


* Continue to promote the stewardship approach in all new 
and renewed conservation initiatives. 


Indicator: Trends in area of wildlife habitat conserved, 
protected and rehabilitated through stewardship, conservation 
land agreements, ecological gifts, etc. 


Continue to engage Aboriginal organizations and 
communities. 


Continue to use stakeholder consultations and participation 


as a way to achieve the desired results. Target: Habitats are conserved, protected, and rehabilitated to 


meet the objectives of the Canadian Wildlife Service’s 
conservation plans for migratory birds and species at risk within 
15 years.S?S 


Target: Use ecosystem approach principles when making 
resource management decisions.S?S 


Indicator: Increased rates of compliance with regulations. 


Strategie(s)/Initiative(s) and Deliverable(s) 


5 Continue to implement the Ecological Gifts Program, including implementing enhanced income tax incentives in 2003. In 
addition, conduct an evaluation of the Program using the strategy outlined in the 2003 Results Management and Accountability 
E k and fi tinuation in 2003-2004 and d 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Target: Facilitate the development of a broader conservation 
agenda. : 


Ongoing and enhanced partnerships with 
provinces/territories, non-government organizations and 
our international partners are critical to the delivery of 
results under this broader agenda. 


Canada’s Stewardship Agenda implemented. 


Strategie(s)/Initiative(s) and Deliverable(s) 


. Develop implementation plans for the four priority areas of the Canadian Biodiversity Strategy including: 
- developing a biodiversity science agenda with a biological information management component in 2003; 
- by 2003, developing a draft framework for a Canadian Biodiversity Index and a web portal prototype as two elements of a 
national biodiversity reporting system aimed at enhancing capacity to monitor and report on biodiversity status and trends 
in Canada by 2005; 
- by 2003, developing detailed workplans for the four thematic groups established to advance the draft plan on invasive 
alien species; 
by 2003, developing progress reports on priority actions under Canada’s Stewardship Agenda. 
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KEY RESULT: UNDERSTANDING AND REDUCTION OF HUMAN IMPACTS ON THE HEALTH OF 
ECOSYSTEMS 


The ability to secure a clean and healthy environment for Canadians is dependent upon our 
capacity to understand how our ecosystems are affected by human-induced stressors and to 
transfer that knowledge to Canadians and the global community so that 1t can be incorporated 
into decision-making. An understanding of the ecosystem structure, processes and functions, as 
well as the effects of economic activities, 1s a critical requirement for an effective ecosystem- 
based management approach and of fundamental importance to sound decision-making. 


Plans and Priorities: 


In this context, Environment Canada’s priorities for the next three years for achieving this key 
result include: 


(J enhanced environmental quality status and trends monitoring, and reporting; and 


(J advanced scientific understanding of the effects of human activities on the health of 
ecosystems. 


Priority #5: Enhanced environmental quality status and trends 
monitoring and reporting 


The major challenges are: the need to enhance existing partnerships and build new ones at the 
national and international level in order to have an integrated approach and agenda for 
addressing key environmental issues; to identify and address gaps for research, monitoring, and 
reporting on existing and emerging issues; and to rethink old methods, use new tools, and design 
systems to provide integrated, timely and accessible information and advice to Canadians. 


Environment Canada will enhance environmental quality status and trends monitoring and 
reporting by: strengthening and promoting the development of environmental quality monitoring 
and surveillance nationally with all partners; targeting water quality monitoring efforts on key 
threats and stressors; developing water quality guidelines against which monitoring data can be 
compared; releasing water quality information (e.g., water quality index) to Canadians and other 
status and trends reports on key areas; and producing an environmental indicator synthesis report 
on 10 years of tracking. 


Priority #6: Advanced scientific understanding of the effects of 
human activities on the health of ecosystems 


Environment Canada is committed to generating new scientific knowledge to help us understand 
the impact of human activities on the health of ecosystems and to providing timely and credible 
information and advice to decision-makers in Canada and abroad so they can make informed 
decisions. 
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Advancing the scientific understanding of the effects of human activities on the health of 
ecosystems will be accomplished through further development of Canadian environmental 
science networks (e.g., network on water); expanding the existing role of the National Water 
Research Institute (NWRI) geographically; building capacity on key issues; and developing a 
federal research strategy to address the ecosystem effects of genetically modified organisms. 


Key Result Performance Framework: 


The “health of ecosystems” key result is divided into four sub-results. The following table shows 
those sub-results with the associated intermediate outcomes, indicators and targets, and 
initiatives and deliverables for the next three years. Note that “SDS” marks the commitments that 
are part of Environment Canada’s Sustainable Development Strategy. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Environmental monitoring to describe ecosystem status and | Indicator: Effective monitoring and reporting systems in place. 


trends and provide early detection of ecosystem changes. Target: Under development. 


Communication of status and trends of ecosystem health. 


Enhance existing partnerships and build new ones.S?S 


Strategie(s)/Initiative(s) and Deliverable(s) 
Produce Ecosystem Status and Trends Reports, e.g., Water Quality Index in Atlantic Provinces and nationally through the 
National Round Table on the Environment and the Economy (NRTEE); metals in wildlife, climate change and hydrology, 
during 2003-2005. 
Produce environmental indicator synthesis report on ten years of tracking, in 2002—2003 and develop new indicators in areas 
such as biodiversity, emissions and effects of toxic chemicals, water, solid waste generation and management, during 2003- 
2005. 
Improvement in the integration of monitoring, enhanced access to information and reporting on key issues, e.g., a water quality 
monitoring network of networks and national water quality data referencing network, during 2003-2005. 
Strengthen commitment to better link water quality monitoring networks nationally through the development of a Canada-wide 
framework on water quality monitoring under the Canadian Council of Ministers of the Environment, in 2003-2004. 
Focused water quality information on priority areas of national importance such as improved surveillance on pesticides in 
Canadian aquatic ecosystems. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Enhance partnerships on existing issues and build new Indicator: Evidence of new tools to advance scientific 
partnerships on emerging ones. understanding. 


Integrated science assessments to create, review, interpret Target: Under development. 
and synthesize knowledge on known and emerging 
environmental issues. 


Communicate new scientific knowledge. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Enhance scientific research by strengthening the role of the NWRI through: 


- The geographical expansion of the current mandate by shifting the lead for current program areas, e.g. integrated basin 
management and cumulative impact research to Atlantic region, and climate change to Pacific region, in 2003. 


Expansion of the NWRI mandate, e.g., rebuilding the capacity for microbiological water quality research and wastewater 
management research, during 2003-2005. 
Develop new knowledge on research issues identified in the Nature Research Agenda, during 2003-2005: 
Develop a federal research strategy to address the effects of genetically-modified organisms on ecosystems, in 2003. 
Develop a research strategy on pharmaceuticals, in 2003. 
Transferring new knowledge and linking water science to policy on the degradation and protection of Canada's groundwater, as 
well as its impact on private and public drinking water, aquatic ecosystems, and surface waters to policy; assess effects of 
agricultural activities on water quality; groundwater quality; and water re-use and re-cycling, in 2003. 
Conduct and publish science assessments on key environmental issues e.g., pulp and paper 10-year retrospective, taste and 
odour in drinking water sources, contaminated sediments, dioxins and furans and freshwater aquaculture, during 2003-2005. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Development of science-based solutions, including the Indicator: Under development 
development of science-based benchmarks and tools to 

assess and measure the state of ecosystem health and 

advice on management actions. Indicator: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Review and explore, together with federal, provincial and territorial partners, opportunities for enhancing and accelerating the 

development of national guidelines for water quality, during 2003-2005. Action will focus on: 

- Management tools for agriculture and aquaculture through the development of a phosphorus ecozone environmental 
quality guideline, nitrate guideline, and three priority pesticide guidelines. Working with industry and the provinces to 
produce guidelines for diisopropanolamine, sulpholane, fluoride, nonylphenol, aluminum, mercury and uranium and 
updating of guideline protocols for metals and safety factors; 

Development of a suite of biocriteria aimed at the municipal waste water sector and promoting these for national approval 
through the Canadian Council of Ministers of the Environment. In addition, site-specific objectives reports for ammonia 
and chloramines to assist the sector will be made available; 

Through its collaboration with the Federal/Provincial/Territorial Drinking Water Committee, intends to pursue the 
development of a source water guideline for turbidity to assist water managers with their implementation of 
watershed/aquifer management plans; and 

Develop agri-environmental standards under the Agriculture Policy Framework for use in the management of impacts on 
air, water, soil and biodiversity stemming from the agricultural sector. 

Develop guidance for the municipal water sector through the development of a site-specific guidance document on 

implementing guidelines or objectives for substances not captured by minimum treatment standards. 

Advance environmental effects monitoring (EEM) through the release of Cycle 2 Results on Pulp and Paper in 2003; the 

implementation of Metal Mining EEM program in 2003; and explore application of EEM to other sectors, e.g., aquaculture and 

municipal wastewater, during 2003 to 2005 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Environment Canada’s Science & Technology is of high Indicator: Under development. 


quality. Indicator: Under development. 
EC’s S&T efficiently and effectively supports the 

Department’s mission and contributes to achieving the 

federal government’s goals. 


EC’s S&T is integrated with federal, Canadian and 
international environmental S&T capacity and contributes 
to its excellence. 


EC’s S&T effectively addresses the environmental and 
sustainable development needs of Canadians. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Strengthen Environment Canada policies and practices linking science and policy and communicating EC’s Science and 
Technology. 

Develop new mechanisms and strengthen existing ones to better integrate federal S&T and link it with external S&T (e.g., 
ecosystem effects of GMOs). 

Promote the establishment of a Canadian Environmental Sciences Network, as well as regional and issue-specific networks. 


Support the work of the EC S&T Management System, the S&T Advisory Board and the Council of S&T Advisors, and 
implement their recommendations within EC. 

Work with the federal S&T community to develop policies and share best practices in managing S&T human resources, and 
transfer these into EC. 

Enhanced partnerships to advance excellence in science, 1.e., facilitate and assist in the development of regional water quality 
science capacity (e.g., leadership on regional watershed initiatives, e.g., Bow Council, Sask Partners, Red River, etc., build 
cooperative opportunities with First Nations, and Co-management Boards). 


KEY RESULT: CONSERVATION AND RESTORATION OF PRIORITY ECOSYSTEMS 


Major ecosystems are under continual long-term threat from a number of stressors such as 
increased population, industrial activity and unsustainable land use. These activities are leading 
to increased air and water pollution and the disappearance of habitat required to maintain the 
natural balance of living things and their environment. In particular, water issues have become of 
increasing concern to Canadians and their governments. Science capacity is critical for 
understanding and addressing these threats. Environment Canada plays a strong role in research, 
the monitoring and assessment of freshwater resources and ecosystems, the development of water 
quality guidelines, the control of toxic substances and the promotion of pollution prevention. 


Plans and Priorities: 


Environment Canada’s priorities for the three years will focus on: 


CL} Water 


# protecting drinking water and aquatic ecosystems through enhanced collaboration with 
provinces and territories on issues of national significance through the Canadian Council 
of Ministers of the Environment and other federal departments; 


# protecting water quality and quantity of waters shared with the United States; 
" preventing transboundary water pollution and protection of water resources; 
= conserving and protecting priority ecosystems through partnerships and action; 


= contributing Canadian expertise and technology to addressing global water issues (e.g., 
World Summit on Sustainable Development targets); and 


"promoting integrated water resource management domestically and internationally. 


LI Ecosystem Initiatives (EI) — changing decision-making/human behaviour 


Priority #7: Water 


Canada is not immune to risks associated with the contamination of water. Canadians are 
concerned about the quality and sustainability of their water resources, including drinking water 
and source water protection. There is an increasing need to re-evaluate the instruments and 
institutional arrangements that govern water management in Canada. 
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Challenges and Management Strategies 


Federally, Environment Canada is working with other departments to fulfil our responsibilities 
for water. The Department’s strategy for addressing this challenge relies upon stronger 
integration at the federal level to ensure complementary actions and policies related to water. A 
more strongly integrated federal family will be better able to support integration at the federal— 
provincial—territorial level. 


Through the Canadian Council of Ministers of the Environment, Environment Canada has been 
working with its provincial and territorial counterparts to ensure clean, safe and secure water for 
Canadians. Ongoing and future efforts aim to protect water quality from “source to tap” by 
focusing on the following areas: water quality research priorities; sharing best management 
practices; developing a water quality monitoring network of networks; improving Internet-based 
information on water quality; and accelerating the development of water quality guidelines. 


In addition to environment ministries, water management responsibilities are shared by well over 
10 other federal departments. Issues such as agriculture, ground water, transportation, 
manufacturing and mining, energy (hydro and thermal), forestry, fisheries and management of 
water on federal and aboriginal lands are just some key examples of how water management is 
complex and cuts across various departments and jurisdictions. Progress is occurring at differing 
rates within each of these sectors, and an important challenge over the next three years will be to 
better integrate and collaborate the work of these sectors. 


» Tolearn more about issues related to water, visit: http://www.ec.gc.ca/water_e.html 


Priority #8: Ecosystem Initiatives 


Ecosystem initiatives are co-operative efforts to address complex environmental issues affecting 
targeted ecosystems. Ecosystem initiatives help Canadians achieve environmental results through 
partnerships, pooling resources, focusing science, co-ordinating efforts, sharing information and 
experiences and generating a broad basis of support. They help build the capacity of all the 
players involved to make better decisions and to effect change. 


Environment Canada works with a broad spectrum of governments and communities of interest 
in pursuit of shared objectives in six ecosystem initiatives in Canada — namely, the Georgia 
Basin Ecosystem Initiative/Georgia Basin Action Plan, the Northern Rivers Ecosystem Initiative, 
the Northern Ecosystem Initiative, the St. Lawrence Action Plan, the Atlantic Coastal Action 
Program and the Great Lakes 2020. 


» Tolearn more about ecosystem initiatives, visit: 


http://www.ec.gc.ca/ecosyst/backgrounder.html 


Key Result Performance Framework: 


The “priority ecosystems” key result is divided into three sub-results. The following table shows 
those sub-results with the associated intermediate outcomes, indicators and targets, and 
initiatives and deliverables for the next three years. 
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Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 
Under development. Indicator: Under development. 


Target: Clean, safe and secure water for all uses. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Production of Guidance for Safe Drinking Water in Canada: From source-to-tap through collaboration with 
Federal/Provincial/Territorial Drinking Water Committee and Canadian Council of Ministers of the Environment. 
Production of a drinking water guidance document through Health Canada, Environment Canada, Indian and Northern Affairs, 
and First Nations Committee. 
Production of a drinking water guidance document through the Federal interdepartmental Committee. 
Water Strategy through Canadian Council of Ministers of the Environment Water Action Plan — coordinating research, 

itori ideli d public outreach inf ti d production of wat hi 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Under development. Indicator: Under development. 


Target: Under development. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Intermediate outcome under development. Indicator: Evidence of increased scientific understanding. 


Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Report in 2003 on the results of the scientific research conducted under the Northern Rivers Ecosystem Initiative, in areas such 
as contaminants, endocrine disruption and hydrology. 

Through the Georgia Basin Ecosystem Initiative, support local government planning processes to sustain ecosystem health 
through the provision and co-ordinated dissemination of science and best management practices for watershed and habitat 
protection, and “smart growth” urban planning tools and processes. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Under development. Indicator: Evidence of public awareness and capacity. 


Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Through the Georgia Basin Ecosystem Initiative and the Georgia Basin Futures Project (using GB QUEST), improve the 
understanding of the inter-related dynamics of the ecological, economic and social systems in the Georgia Basin through a two- 
year public consultation and outreach program, in 2002-2003. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Under development. Indicator: Evidence of behavioural change and incremental 
environmental improvements. 


Target: Under the Georgia Basin Ecosystem Initiative, re-open 
greater than 25% of closed shellfish harvesting areas in selected 
Georgia Basin communities by 2005. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Through the Georgia Basin Ecosystem Initiative, implement a Georgia Basin Toxic Chemicals Management Strategy, in 2003. 
Through the Georgia Basin Ecosystem Initiative, implement the Sensitive Ecosystem Inventory in the Sunshine Coast Region, 
in 2003. 
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3.3 Strategic Outcome — Help Canadians adapt fo their 
environment in ways that safeguard their health and 
safety, optimize economic activity and enhance 


environmental quality 


A - Overview 


As Canadians, we are affected by weather and 
environmental conditions such as tornadoes, winter 
storms, floods, droughts, smog, variable lake water 
levels, extremes in temperature and precipitation, 
aircraft turbulence, and road icing. These conditions 
affect our health and safety, businesses, the economy, 
and the environment. The Meteorological Service of 
Canada (MSC), the core service supporting the Weather 
and Environmental Predictions (WEP) Business Line, 
operates 365 days per year, 24 hours per day, to forecast 
weather and environmental conditions from coast to 
coast to coast. 


Environment Canada works to reduce risks to Canadians 
from weather-related and environmental hazards by 
providing warnings of hazardous and severe weather to 
Canadians and by supporting other federal departments 
and governments in their decision-making. The 


Through the Weather 
and Environmental 
Prediction Business 
Line, Environment 
Canada helps 
Canadians adapt to 


their environment in 
ways that safeguard 
their health and safety, 
optimize economic 
activity and enhance 
environmental quality. 


Department’s work also helps weather-sensitive industries, such as transportation, energy, 
fisheries, forestry and tourism, improve their productivity and competitiveness as well as 
rendering their operations environmentally sustainable. Finally, the Department also provides the 
federal government with essential scientific information to support the development of effective 
policies on key issues, such as clean air, clean water and water management, and climate change. 


Key Results: 


Environment Canada, through the WEP Business Line, aims to achieve two key results: 


(1 reduced impact of weather and related hazards on health, safety and the economy; and 


LJ adaptation to day-to-day and longer-term changes in atmospheric, hydrological and ice 


conditions. 


Section 3 — Plans and Priorities by Strategic Outcomes 
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B — Planned Spending by Key Result 


Key Results 


¢ Reduced impact of weather and related 
hazards on health, safety and the economy. 


e Adaptation to day-to-day and longer- term 
changes in atmospheric, hydrological and ice 
conditions. 


Gross Planned Spending 303.5 
Less: Respendable Revenue (62.8) 


Net Planned Spending 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


2003-2004 Gross Planned Spending by Input Factor 


($303.5M) 
Major Capital 
7% Other Operating 
‘ 32% 
Salaries 
43% < 
"Grants & 
Contributions 


18% 


C — PLANS, PRIORITIES AND PERFORMANCE FRAMEWORK BY KEY RESULT 


KEY RESULT: REDUCED IMPACT OF WEATHER AND RELATED HAZARDS ON HEALTH, SAFETY AND 
THE ECONOMY 


Through its warning program, Environment Canada informs Canadians, primarily by way of 
mass media or delivery systems such as Weatheradio, of imminent or short-term weather and 
related environmental hazards. In addition, Environment Canada continues to make extensive and 
growing use of the Internet as a dissemination tool both to the general public and as a targeted 
tool for national and local media organizations. Doing so ensures that Canadians have the 
knowledge and the time to react to protect themselves, their property and their businesses. 


Each year, Environment Canada, through the MSC, issues approximately 14,000 severe weather 
warnings and 3,500 ice hazard warnings. The Department also provides education and outreach 
to Canadians in addition to offering direct support to clients and partners. For example, 

Environment Canada provides information to assist the following areas: provinces in support of 
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flood programs; the inter-jurisdictional apportionment of critical water resources and critical ice 
information in support of Coast Guard activities; international shipping; and offshore resource 
extraction. All are supported by a strong research and development program. 


Plans and Priorities: 


Environment Canada’s priorities for the next three years will be to focus on: 


() Having Canadians recognize Environment Canada as the official source of warnings 
and the authority on meteorological standards in Canada — Actions will concentrate on 
renewing the MSC and on increasing its visibility with and accountability to Canadians. 


() Optimizing the time that Canadians have to respond to high-impact events, not only 
through accurate and effective warnings but also through a philosophy of fostering 
resilient communities — Objectives are to help Canadians understand the social and 
economic vulnerabilities from high-impact weather and climate events and to give them 
enough advance warning that they can react to minimize the impacts. 


Priority #1: Official source of warnings and the authority on 
meteorological standards in Canada 


A cornerstone of government has always been to reduce social and economic vulnerability by 
providing federal services for the safety and security of Canadians. Moreover, Canadians want 
those services kept modern and adaptive to changing economic and social needs. Environment 
Canada is challenged to build a more forward-looking and sustainable MSC. The MSC must deal 
with the continuing expansion of scientific knowledge in its fields of work, the rapid pace of 
technological change and increasing competition in the public and private sectors for skilled 
employees. 


Challenges and Management Strategies 


Infrastructure and Capacity Issues 


The Department is faced with significant infrastructure and resource challenges and is taking the 
necessary steps to restore the integrity of the MSC in order to meet its 2011 vision. To that end, 
Environment Canada has set priorities in the following areas: remove or replace obsolete 
infrastructure; recruit and train new technicians, meteorologists and scientists to replace staff 
who will be retiring over the next five years; and integrate new and more innovative technologies 
into the monitoring networks to enhance our observing capacity. The availability of resources 
will be a critical factor in determining the speed at which the MSC can transform to a sustainable 
service and meet its goals. 


Enhancing Recognition of Contributions 


In order to be recognized as an authority and official source of weather warnings, Environment 
Canada also must increase its visibility with the Canadian public. Canadians have access to 
weather and environmental information from a variety of sources. The quality of this information 
varies widely. Environment Canada wants to ensure that Canadians are able to recognize, trust 
and act on quality information originating from the Department. The Department works closely 
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with the media, a key partner in the dissemination of weather information, and the private 
meteorological sector to clarify responsibilities and to increase attribution to Environment 
Canada for its information in broadcasts and the print media. 


Maintaining Expertise 


To ensure credibility, the quality of forecasts and warnings needs to be upheld. Both experienced 
and new staff need substantial training and development opportunities to maintain the existing 
level of skill and expertise and to continue providing Canadians with a high-level of service. A 
multi-year training partnership with the Co-operative Program for Operational Meteorology, 
Education and Training in the United States, signed in 2001, provides meteorologists with 
learning opportunities. Comparable partnerships are being explored with Canadian universities. 


Modernizing Networks 


Environment Canada operates many monitoring networks. Some of them are modern and in a 
good state, such as the lightning and radar networks. Other long-standing networks, however, 
such as portions of the surface weather network, have very outdated equipment and there is a risk 
of failure. Efforts are under way to modernize monitoring networks and to move to a philosophy 
of “life-cycle management” for critical infrastructure so that all new equipment installed is 
maintained and its eventual replacement is planned. Many partners contribute funds to operate 
these networks and are involved in data collection or share data. Partners include the provincial 
and territorial governments, NAV CANADA, other federal departments and agencies (e.g., 
National Defence, Department of Fisheries and Oceans, Canadian Space Agency) and 
international organizations (e.g., National Oceanic and Atmospheric Administration, National 
Weather Service, World Meteorological Organization, etc.). New technologies, such as satellite- 
based remote sensing and aircraft-borne weather sensing systems, will provide new and enhanced 
data that can be used to improve the quality of forecasts and warnings. The Department has an 
agreement with Air Canada Jazz to provide upper-atmosphere measurements through such 
systems installed on some of their aircraft. 


Priority #2: Optimizing response to high-impact events 


To protect themselves, Canadians need promptly disseminated accurate forecasts and warnings, 
in addition to guidance about what to do when severe weather threatens. Timely meteorological 
information is essential for reducing risks to Canadians, and Canadians have increasing 
expectations on the advance notice they need to prepare themselves. 


Challenges and Management Strategies 


In partnership with others, Environment Canada wants to improve society’s capacity to adapt, 
anticipate, mitigate, withstand and recover from high-impact events and related hazards by 
improving lead time, accuracy, utility and satisfaction with warnings. This will be accomplished 
by taking the following actions: focusing more attention on high-impact events and automating 
routine forecasts as much as possible; applying the advances that science and technology offers 
for the future; transferring scientific knowledge from research to production; helping Canadians 
understand and reduce their vulnerability through outreach, education and services; improving 
access to and dissemination of weather and environmental information and warnings; and 
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improving support to first responders and emergency organizations (e.g., Health Canada, 
Emergency Preparedness, National Defence, provincial and municipal emergency measures and 
response agencies, etc.). 


Improving Response to Hazards and Other Issues 


The importance of weather and environmental services is increasing as Canadians become more 
vulnerable to weather and environmental conditions. The change in vulnerability comes about as 
the population concentrates in urban areas, the infrastructure ages and new technology creates 
complex but vulnerable production and delivery systems (e.g., a power grid susceptible to icing, 
implications of just-in-time inventory approaches to manufacturing). The challenge to 
Environment Canada is to improve the timeframes within which environmental hazards and 
issues such as climate change and environmental health are addressed to allow Canadians and 
their governments time to anticipate, prevent, withstand or adapt to them more effectively. Along 
with the responsibility of more advanced notice, the Department must continue to work with 
media and other partners to inform and educate Canadians about how best to react in order to 
reduce the number of injuries, casualties and damage from natural disasters. 


The Department will place a greater focus on forecasting high-impact weather and climate 
events. By automating routine forecast production, meteorologists will be able to devote greater 
attention to diagnosing, forecasting and providing advanced warning of high-impact weather, 
which can have a significant impact on public safety and the economy. Production offices will be 
modernized and will work in collaboration and consultation with governments, industry and the 
academic community across Canada and internationally to enhance scientific understanding, and 
to ensure the transfer of the resulting science to improved forecasts and other products and 
services provided to Canadians. 


Working with Partners 


Government, industry and universities have joined forces to ensure that Canada maintains a high 
level of expertise in the area of high-impact weather and climate, and these sectors work closely 
with one another to address this national concern. The MSC is a member of the Laboratoire 
universitaire sur le temps extréme and, together with the Institute for Catastrophic Loss 
Reduction, contributes partial financial support of a McGill University Chair in Extreme 
Weather. 


Media and private sector companies, such as Pelmorex (the parent company of The Weather 
Network and Météomédia), are key partners in getting warnings and forecasts out to Canadians. 
They also assist in disseminating information on how Canadians can protect themselves and their 
property from environmental hazards. To further improve dissemination of weather warnings, 
Environment Canada continues to explore innovative ways to deliver weather warnings and 
information to Canadians in time for them to take action to protect themselves and their property. 
Technologies such as cell phones, personal data assistants, laptop computers, the Internet, and 
digital radios offer a variety of future opportunities. These include crawler messages that scroll 
across television screens to warn viewers of severe weather, and technologies that interrupt 
automated radio broadcasts during weather-warning situations. This will create opportunity for 
new partnerships with broadcasters and cable and telecommunications companies at some future 
time. 


Section 3 — Plans and Priorities by Strategic Outcomes Page. -59- 


Key Result Performance Framework: 


The “hazards” key result is divided into three sub-results. The following table shows those sub- 
results with the intermediate outcomes, the indicators and targets, and the initiatives and 
deliverables for the next three years. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Increased quality, utility and satisfaction as a result of Indicator: Under development. 
focusing production offices on warnings and increasingly 
automating routine products such as the day-to-day weather 
forecasts. 


Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Weather Services Standards 
. Develop and communicate public weather service standards, in 2004. 


Innovative Technology for Routine Forecast Production 

. Enhance the software that uses statistical techniques to improve on the raw outputs of the weather prediction models in 2004— 
2005. 
Develop a weather forecast production tool to assist the operational meteorologist in preparing marine weather bulletins, in 
2004. 
Improve national software applications used by operational forecasters, in 2006. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Improved visibility as Canada’s supplier of warnings. Indicator: Visibility as the authority on high-impact weather. 


Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Expand Attribution in Daily Media Broadcasts to EC for Weather Information 
- Ensure that the return on the public’s investment in weather services is made visible through the enforcement of an attribution 
policy for daily weather services in broadcast and print media, in 2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Increased quality, utility and satisfaction as a result of Indicator: Under development. 
increasing research and development on detecting potential 
hazards and developing new forecast techniques and 
transferring knowledge to the production offices and 
external partners. 


Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Weather Forecast Improvement through Advancements in Numerical Weather Prediction 
Migrate the weather prediction computer software to the new IBM supercomputer, in 2003. 
Implement a four-dimensional approach (time and space) to better use all available information in computer models, in 
particular the observations received from satellites “4D-VAR project,” during 2003-2006 
Introduce new probabilistic forecast products based on the ensemble prediction system, in 2004-2005. 
Increase the resolution of the weather prediction computer models from 15 km to 2.5 km over selected areas of Canada in order 
to improve the forecasting of small-scale high-impact weather events, in 2004. 


Knowledge Transfer to Production Offices 
. Operational centres working with MSC research and development and partners to build expertise in key areas and share science 
and knowledge nationally, in 2005. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Improved forecast and warning service delivery. Indicator: Under development. 


Target: Under development. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Service Delivery Systems 

. Assess options for telephone access to weather information and begin implementation as appropriate, including a possible 911 
phone number, improving the existing Automatic Telephone Answering Devices system, and options for 1-900 calls, in 2004. 
With partners, advance implementation of national public alerting systems for weather warnings, in 2004. 
Implement weather radio-transmitted broadcast content and wording standards, in 2004. 
Work with the Canadian Association of Broadcasters to develop warning protocols (levels and types of warnings), in 2005. 
Expand the “Warning Preparedness Program.” Increase the number of staff to liaise with and support the media, emergency 
management agencies and other clients, in 2005. 
Standardize marine warning and forecast formats to improve automatic dissemination, in 2005. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Rust-out, technological obsolescence and occupational Indicator: Integrity of the monitoring networks. 
health and safety issues addressed through implementing a 


: we t: Repl / d t that all k 
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operating within their expected technological life cycle. 
Timelines for each network to meet this target are dependent on 
available funding. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Monitoring Network Modernization 
. Modernize 15 surface weather stations each year. 


. Modernize 15 Reference Climate Stations each year. 
Modernize eight volunteer observing ships with automated weather systems, in 2003-2004. 
Replace aircraft ice reconnaissance radar, in 2006. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


An effective governance structure in place to ensure Indicator: Formal agreements developed. 
nationally cohesive and coherent monitoring programs. 


Target: Agreements with key stakeholders are developed and 
igned. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Partnerships for Monitoring 
Formal agreements signed with key federal government departments that will help to sustain the weather and climate monitoring 


networks, in 2003-2004. 

Renewed bilateral hydrometric agreements signed with all the provinces and territories, in 2003-2004. 

Establish memorandum of understanding (MOU) with Canadian Coast Guard to secure marine buoy deployment (and other) 
services, in 2003-2004. 

Maintain/develop agreements with Natural Resources Canada (NRCan), Radarsat International, European Space Agency for 
continuity of access to satellite radar for ice monitoring, in 2004-2005. 

Establish MOU with NOAA/National Environmental Satellite, Data, and Information Service (NESDIS) for bilateral data 
exchange, data archive and research and development with the United States, in 2003-2004. 


Other Partnerships 
a Establish “North American Ice Service” Agreement for integrated ice monitoring and production between MSC and U.S. 


National Ice Centre, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Innovative technologies deployed that will enhance Indicator: New data sources and improved spatial coverage. 


OES SOM aU TOS NAERE SESH TIMES) Target: Complete the National Radar Implementation Plan 


which will provide 85% of Canadians with radar coverage that 
will lead to improved warnings. 

Target: Establish agreements with Canada’s regional airlines to 
provide AMDAR data. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Innovative Monitoring Technologies to Measure Changes in Atmospheric Parameters 
. Install remaining four Doppler Radars as per the plan, in 2003-2004. 
. Continue to expand the AMDAR data acquisition system installation with Canadian air carriers, during 2003-2006. 
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Intermediate Outcome(s) Indicator(s)/Target(s) 


EC demonstrates leadership in environmental stewardship. Indicator: Contaminated federal monitoring sites cleaned up. 


Target: Clean up the 500 discontinued hydrometric stations. 


Strategie(s)/Initiative(s) and Deliverable(s) 
Complete decommissioning and clean up of the 500 discontinued stations, in 2005-2006. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Capacity, affordability and sustainability issues resolved Indicator: An effective S&T workforce to meet the monitoring 
through increasing recruitment and training to ensure the and forecast program requirements. 


sft) SSCA RCTS UC MO SCO SEV BREST ES Target: Effective recruiting and training systems for developing 


the scientific and technical workforce. 
Strategie(s)/Initiative(s) and Deliverable(s) 


Workforce Renewal 
. National recruiting is conducted as required to address the forecast program needs, in 2003-2004. 


. National recruiting is conducted as required to address the monitoring program needs, in 2003-2004. 
2 Occupational Training Programs are developed for the meteorological and hydrometric technologists, in 2003-2004 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Increased outreach and education on high-impact weather Indicator: Awareness of vulnerability. 
and climate events and other hazards to ensure that 
Canadians are aware of their vulnerability, understand our 
products and services and how to use them, and are 
prepared for hazardous events. 


Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Nature and Characteristics of High-Impact Weather and Climate, Vulnerabilities and Adaptations 

. Develop a national research and development program to provide information on the nature and characteristics of high-impact 
weather and climate events, including floods, droughts, etc.; associated vulnerabilities; and adaptation strategies and measures 
to reduce those vulnerabilities, in 2003-2004. 


Environmental Emergency Response 
. National models for environmental emergency response adapted for improved Numerical Weather Prediction input, in 2003— 


2004. 

Public Outreach 

. Develop a national public outreach program to enhance awareness of Canadians of the risks and vulnerabilities of high-impact 
weather and climate events, in 2004. 


KEY RESULT: ADAPTATION TO DAY-TO-DAY AND LONGER-TERM CHANGES IN ATMOSPHERIC, 
HYDROLOGICAL AND ICE CONDITIONS 


Each year, Environment Canada issues approximately 500,000 public weather forecasts, 200,000 
marine weather forecasts and 400,000 aviation forecasts. The Department provides information 
on water quantity in our rivers and lakes, including information and advice on changing water 
levels in the Great Lakes and transboundary water allocations. Environment Canada provides 
information on ice, wind and waves for shipping and navigation. Such information is essential 
for Canadians to adapt to their environment and understand the opportunities from their changing 
environment. 
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Plans and Priorities: 


Environment Canada’s priorities for the next three years will be to focus on: 

QC) Ensuring that Canada has the meteorological, climatological and hydrological data, 
information and science capacity to produce sound environmental policies — advance 
scientific knowledge through meaningful research, support policy development, and develop 
science and policy capacity in academic and private sectors. 


QO) Supporting growth in Canada’s environmental prediction capacity — stimulate the 
growth of the private meteorological sector to encourage the development of value-added 
services and improve services and outreach to weather-sensitive industries to improve their 
competitiveness and productivity. 


Priority #3: Ensuring that Canada has the meteorological, 
climatological and hydrological data, information and science 
capacity to produce sound environmental policies 


Climate variability, combined with other high-profile weather events, has raised interest in 
several sectors, including agriculture, shipping, construction, media, health, environmental 
conservation, forestry and recreation, as well as among the public. These sectors are quickly 
becoming aware of the emerging risks of climate change and variability. They see the impacts of 
extreme weather events on businesses, homes and infrastructure, and citizens in many parts of 
Canada feel the stress from unusually hot summers. 


Challenges and Management Strategies 


The Department conducts research in a wide variety of areas related to climate change and 
variability, air quality, weather research and water quantity to ensure that it provides a solid 
scientific foundation on which to develop policies and strategies to safeguard our environment 
and to protect human health. The Department participates in a multitude of co-operative projects 
with universities and research agencies in Canada and internationally (e.g., UK Hadley Centre, 
European Centre for Medium Range Weather Forecasts, World Climate Research Program, 
Intergovernmental Panel on Climate Change, Inter-American Institute for Global Change 
Research) to conduct research related to atmospheric and environmental sciences. It also 
supports the development of atmospheric science and policy capacity in academic and private 
sectors partly through collaboration with partners such as the Canadian Foundation for Climate 
and Atmospheric Studies and is working to provide better access to data, models and climate 
scenarios. 


Environment Canada is developing a plan to address the specific peer review recommendations 
made by a panel of international atmospheric and climate scientists. The research and 
development program was found to be fundamentally sound and responsive to the needs of the 
Department and Canadian citizens. However, some specific areas for action were identified, 
including personnel succession planning, ongoing peer review process, increased university 
collaboration, better client interactions and a strategic science plan. 


In response to client demand, the MSC will continue to make improvements to its complex 
climate models and is researching whether human influence on climate change is detectable on 
smaller scales (e.g., continental scale). 
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The ultimate key to success of Environment Canada’s research and development lies in securing 
a long-term funding base for research efforts where results are observed only in the longer term. 
In addition, attracting and retaining talented young scientists is a critical challenge faced by the 
Department, given competitors offering much more attractive salaries and secure positions. 


Priority #4: Supporting growth in Canada’s environmental 
prediction capacity 


Challenges and Management Strategies 


Working with Industry 


The private meteorological sector in Canada is small, but diverse. Environment Canada is 
working to build stronger relations with this sector and to encourage the development and use of 
value-added meteorological services. These services will benefit all Canadians, as $150 billion of 
our nation’s economy is weather-sensitive. In addition to responding to the strategic needs of the 
private meteorological sector and identifying areas where it can play a supporting or co-operative 
role, Environment Canada is working to improve data access, to identify new and emerging 
business opportunities for this sector, and to implement better cost recovery practices to ensure 
that it does not compete for business. The Department meets with the Canadian Meteorological 
and Oceanographic Society Private Sector Task Force to advance work of common benefit. 


For Canadian weather-sensitive industries — such as transportation, energy, construction, 
forestry, agriculture, fishing, recreation and tourism — awareness, access, and the use of high- 
quality, timely and reliable weather, water quantity, climate and related information can 
significantly improve their productivity and competitiveness. 


Meeting the Expressed Needs of Canadians 


Some key needs of Canadians, as expressed in a recent national survey, include: safer roads; 
improved extended-range and seasonal forecasts; and improved information on the nature of 
high-impact weather and climate events, including appropriate community responses. 


Environment Canada plans to work with Transport Canada and the provincial and territorial 
governments to set up road weather observational networks. Real-world case studies in Canada 
and elsewhere have shown that road weather information systems together with road weather 
forecasts and road maintenance training can reduce snow and ice-related fatalities by as much as 
15%. Additionally, road salt use is reduced by approximately 25%. Effort in this area will 
diminish impacts on the environment, reduce road maintenance costs, and decrease damage to 
road infrastructure. 


The Department plans to improve the forecasts out to 15 days, as well as monthly and seasonal 
predictions and scenarios. The resulting information is key to the weather-sensitive private and 
public sectors, as it provides the following benefits: increased efficiencies and reduced risks in 
those sectors; more effective water management decisions; improved energy supply, demand 
planning and government service (such as natural resource management and municipal planning); 
and increased competitiveness of Canadian industries. 
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Environment Canada plans to improve understanding and services directed to communities and 
weather-sensitive government services (e.g., municipal planners and engineers, emergency 
planning organizations, etc.) on: the nature of high-impact weather and climate events; the 
associated vulnerabilities and risks; and appropriate preparation and response strategies. 


Key Result Performance Framework: 


The “adaptation” key result is divided into three sub-results. The following table shows those 
sub-results with the intermediate outcomes, the indicators and targets, and initiatives and 
deliverables for the next three years. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Increased quality, utility and satisfaction of services. Indicator: Satisfaction and quality of products and services. 
Target: Under development. 
Strategie(s)/Initiative(s) and Deliverable(s) 


Improve Weather Information 

. Increased reliability of and more accurate and faster access to information on the single-window web site because of improved 
infrastructure and site maintenance, in 2004. 

. Improve seasonal and multi-seasonal forecasts, in 2004-2005. 

Improve Climate Information 
Increase the spatial resolution of climate change scenarios to better serve the impacts adaptation and policy communities, in 
2004-2005. 
Provide interactive, web-based analysis of historical mean and extreme temperature and precipitation for user-defined periods 
and areas of Canada, in 2004-2005. 
Provide 10 km resolution “blended” snow cover (snow-water equivalent) product for western Canada based on satellite and 
conventional data, in 2004-2005. 

Services to Natural Resource Sectors 

. Partnership with the energy sector (formal agreement for collaboration), in 2003-2004. 

. Implement national standard agricultural bulletin, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


MSC repositioned in the marketplace by implementing Indicator: Value of Canada’s private meteorological sector. 
strategies to promote growth of the environmental 


ae : : Target: Under development. 
prediction capacity of the private sector. 


Strategie(s)/Initiative(s) and Deliverable(s) 
Practices for Developing the Private Sector 
~ Implementation of better cost-recovery practices to encourage the growth of the private sector and increase the use of weather 
information, in 2004. 
Improvements to media services through dedicated media web site based on client feedback and needs, e.g., make 
improvements targeted towards emergency measures organizations and print media, in 2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Improved quality, satisfaction and utility of products and Indicator: Communities apply appropriate adaptation strategies 
Services. in response to the potential impacts of sea-level rise. 


Target: Appropriate adaptation strategies delivered to coastal 
communities in case study area along the southeast coast of New 
Brunswick, in 2006. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Strategy: Increased understanding of the impacts of climate change and sea-level rise in coastal communities. 

. Project management and scientific participation in a three year, multi-disciplinary project to study the impacts of climate 
change and sea-level rise on the southeast coast of New Brunswick. This study includes integrating results from the physical, 
ecological and social sciences. Project completion, by April 2006. 


Assess Utility of Warnings 

. Develop a strategy for measuring the degree of satisfaction with weather warnings and the consequential public reaction, in 
2004. 

Road Weather Information 

. Contribute to the development and operation of a road weather information system in partnership with other federal agencies, 
the provinces and the private sector, in 2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Improved access to basic meteorological, hydrometric and | tdicator: Decrease the lead-time and increase the quality of the 
climatological data by the public, private and academic basic data disseminated to Canadians. 


sectors. 
Target: Meet industry standards for searching, locating and 


downloading basic data from the MSC. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Wider Access to Data 
On-line access to selected real-time and historical quality-controlled meteorological, hydrometric and climatological data, by 
2003-2004. 
Sea ice and iceberg information and data will be made available from a publicly accessible MSC web-site, in 2003-2004. 
The 1971-2000 Canadian Climate Normals will be available on-line for Canadians to use, by 2003-2004. 
On-line tools for private and academic sectors to locate and download a large volume of selected meteorological, climatological 
and hydrometric data, by 2004-2005. 
National implementation of the real-time automatic data quality control system for meteorological, hydrometric and 
climatological data, by 2004-2005. 
Make a mesoscale version of the Global Environmental Multiscale model available to scientific and operational communities 
and the private sector, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


National leadership in addressing global issues and Indicator: Canadian climate data and information required to 
commitments. address global needs are collected, disseminated and archived. 


Target: Install and upgrade 40 climate stations in the North to 
enhance Canada’s contribution to the Global Climate Observing 
System Surface Network (GSN). 


Strategie(s)/Initiative(s) and Deliverable(s) 


Enhance contribution to the GSN 

. Remaining 25 northern climate stations deployed, in 2004-2005. 
Timely reporting from all of Canada’s GSN stations, in 2004-2005. 
Cooperative auto-station guidelines implemented, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Demonstration of leadership in key policy areas and in Indicator: Under development. 
developing research and development capacity outside of 


WEP. Target: Under development. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Support to Research and Development 
Provide impacts, adaptation and policy communities scenarios of climate extremes and variability in a changed climate, in 


2004-2005. 
Provide impacts, adaptation and policy communities with tools to develop regional-scale climate change scenarios (e.g., 
working with OURANOS), in 2003-2004. 
Sea ice charts and climate statistics from 1969 to 2002 contributed to World Data Centres for Glaciology, and available on the 
Internet, in 2003-2004. 

Research and Development 
Invest in water research and development with the regions to develop a coupled hydrological basin model , in 2004—2005. 
Pursue research and development on techniques for identifying prospective wind generation sites, in 2003-2004. 
Research and development in the area of quantitative precipitation forecasting (QPF), during 2003-2005. 
Develop an interdepartmental research/science water hazards network, during 2004-2005. 
Provide new coupled climate model runs and analysis to the Intergovernmental Panel on Climate Change Fourth Assessment 
Report, in 2004-2005. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


EC demonstrates leadership in environmental stewardship. Indicator: Contaminated federal monitoring sites cleaned up. 


Target: Clean up the 500 discontinued hydrometric stations. 


Strategie(s)/Initiative(s) and Deliverable(s) 
Complete decommissioning and clean up of the 500 discontinued stations, in 2005-2006. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Capacity, affordability and sustainability issues resolved Indicator: An effective S&T workforce to meet the monitoring 
through increasing recruitment and training to ensure the pier ere ecmeccuiemen 


right skills and address demographic issues. 


Target: Effective recruiting and training systems for developing 
the scientific and technical workforce. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Workforce Renewal 
. National recruiting is conducted as required to address the forecast program needs, in 2003-2004. 


. National recruiting is conducted as required to address the monitoring program needs, in 2005—2006. 
. Occupational Training Programs are developed for the meteorological and hydrometric technologists, in 2003-2004. 


b = §=To learn more about the MSC, visit http://www.msc-smc.ec.gc.ca/index_e.cfm 
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3.4 Strategic Outcome — Provide strategic and 
effective departmental management to achieve 
environmental results 


A -— Overview 


Through the 


The context in which Environment Canada operates 


is one where environmental issues are global in Management, 

nature, jurisdictions are shared and the challenges Administration and 

of integrating environmental, economic and social ° ° ° 
factors must be addressed. As such, it 1s important Policy Business Line, 
to ensure strong linkages across the Department in Environment Canada 
the development of strategic directions related to ensures strategic and 


both horizontal management and policy issues. effective de pa rtmental 


Through the Management, Administration and manageme nt to 

Policy (MAP) Business Line, Environment Canada achieve environmental 
develops the integrated management and policy 

agenda. This is the Department’s strategic medium- results, 
and long-term agenda that focuses on leadership 
and partnerships to inform and engage citizens and 
develop ways to provide efficient and innovative internal and external services. 


On the policy side, environmental issues continue to be cross-cutting, leading to shared 
jurisdictions and accountabilities. A significant amount of effort has been put into developing 
and delivering an ambitious policy agenda in recent years and setting the stage for long-term 
transformation to better address the increased scope and complexity of the environmental 
agenda. The impact of major policy events of the past year (e.g., World Summit on Sustainable 
Development, ratification of the Kyoto Protocol and Royal Assent for SARA) will orient the 
Department towards implementation. In the coming year, emphasis will also continue to be put 
on promoting the integration of environmental and sustainable development considerations in 
support of the highest possible quality of life for Canadians, now and in the future. Environment 
Canada is transforming the way it works through the implementation of the Knowledge in the 
Service of Canadians (KISC) agenda. This will entail an enhanced focus on outreach and 
dialogue that will enable an increased understanding of the needs, expectations and concerns of 
citizens, clients, partners and stakeholders. Further, service transformation will be undertaken to 
modernize our business to meet evolving internal and external client needs. Finally, specific 
actions will be taken to foster a culture that values collaboration, learning and innovation (i.e., 
communities of practice, learning events) in achieving results for Canadians. 


Essential to the KISC agenda is the modernization of Environment Canada’s human resource 
management function. The goal is to continue to develop and implement a modern human 
resources management regime that is innovative and dynamic, respects public service values, 
provides for maximum delegation to line managers to meet operational needs and facilitates the 
ongoing development of an exemplary workplace. 


Another important priority for the Department is continuing efforts to advance the 
implementation of modern management approach, which is both complementary and supportive 
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of the KISC agenda and will allow the Department to commit to excellence in five management 
areas — responsible spending, managing for results, values, citizen focus and exemplary 
workplace. 


Key Results: 


Through the MAP Business Line, Environment Canada aims to achieve two key results: 


() strategic and integrated policy priorities and plans; and 


QO a well-performing organization supported by efficient and innovative services. 


B — Planned Spending by Key Result 


Key Results 


e Strategic and integrated policy priorities and 
plans. 


e A well-performing organization supported by 
efficient and innovative services. 


Gross Planned Spending 
Less: Respendable Revenue 


Net Planned Spending 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


2003-2004 Gross Planned Spending by Input Factor 


($120.8M) 
Major Capital 
Salaries 
56% Other Operating 
41% 
Grants & 
Contributions 
2% 
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C — PLANS, PRIORITIES AND PERFORMANCE FRAMEWORK BY KEY RESULT 


KEY RESULT: STRATEGIC AND INTEGRATED POLICY PRIORITIES AND PLANS 


Plans and Priorities: 


Environment Canada’s strategic policy priority for the next three years will be to focus on: 


(1 Shaping and advancing the medium-term environmental and sustainable development 
agenda — through enhanced knowledge, partnerships and innovative policy instruments. 


Priority #1: Shape and advance the medium-term 
environmental and sustainable development agenda 


Challenges and Management Strategies 


Working with Partners 


To make sustainable development a reality, the Department needs to integrate social, economic 
and environmental issues into all of the Department’s policies and programs. Increasingly, there 
is interest in the social aspects (eg., poverty, gender and health) which lead to concerns relating 
to environmental health, including children’s health, and the urban agenda. Intense work needs to 
continue, and much remains to be done, to better integrate environmental policies with economic 
considerations. MAP’s integrated policy result reflects the Business Line’s responsibility for the 
Department’s leadership role in the development and promotion of the Government of Canada’s 
broader Environment and Sustainable Development agenda. To advance these objectives, it uses 
strategic partnerships with both key domestic and international stakeholders. 


Environment Canada took the lead in developing the Framework for Moving Forward on the 
Environment Agenda, approved in early 2002, and is currently working with other government 
departments to develop a federal Sustainable Development Strategy (SDS). One challenge in 
particular will be ensuring that the Framework 1s used by federal departments to establish 
environmental and sustainable development priorities and that the federal SDS serves a strategic 
role in promoting sustainable development across the federal system. Building partnerships will 
also be essential for implementing Environment Canada’s actions in the follow-up to the World 
Summit on Sustainable Development, and in the implementation of the Kyoto Protocol. 


International Leadership 


Environment Canada will continue to build on Canada’s strong international presence as an 
environmentally progressive nation, through its participation in organizations and fora like the 
United Nations Environment Programme, the Organization for Economic Cooperation and 
Development, and the G8, as well as bilaterally with selected countries. For example, the 
Department will continue to implement Environmental Co-operation Agreements with partners in 
the Americas (United States, Mexico, Chile and Costa Rica) and the Memorandum of 
Understanding with China. Work will continue through the Canadian International Development 
Agency with countries such as India, to achieve concrete environmental improvements and to 


Page. -70- Environment Canada 


build capacity in developing countries and countries with economies in transition. Environment 
Canada will also continue to partner with the United States and Mexico in implementing a 
program of action for North America. More broadly, work will be done with Canada’s trade 
partners in the Americas to promote national action and co-ordinated hemispheric action to 
improve human and environmental health. 


Innovative Policy Instruments 


In support of the Environment and Sustainable Development agenda, the Department will also 
continue to develop new approaches to policy instruments, including Environment and 
Sustainable Development indicators, and support policy research and development analysis. 
Emissions trading of greenhouse gases, for example, has been included as a key element of 
Canada’s Climate Change Action Plan. This recognition of the important role of market-based 
instruments reflects work undertaken over a number of years within Environment Canada and 
other federal agencies in collaboration with the provinces, territories and stakeholders. Work will 
also be undertaken with the Department of Finance and other departments to implement fiscal 
measures (taxes, charges and other market-based instruments) to achieve the objectives of 
climate change policies. Environment Canada will continue to support the broader federal 
initiative to move forward on a smart regulation strategy. 


Key Result Performance Framework: 


The “strategic and integrated policy” key result is divided into two sub-results. The following 
table shows the sub-results with intermediate outcomes, indicators and targets, and initiatives and 
deliverables for the next three years. Note that “SDS” marks the commitments that are part of 
Environment Canada’s Sustainable Development Strategy. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


EC’s ability to make integrated decisions is enhanced Indicator: Under development. 
through new decision support tools. 

Environmental policy goals are achieved through the use of 
innovative instruments, such as economic instruments and 
incentives, voluntary approaches and information tools, 
when these instruments are shown to be the most efficient, 
effective and practical tools. 

EC’s knowledge base to support policy research and 
sustainable development is enhanced through improved 
indicators and better information. 


Target: Under development. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Encourage application of the Government’s “environmental framework” for policy making and priority setting. 

Develop an EC policy, by end of 2004, on how to incorporate local knowledge, including traditional ecological knowledge, into 
departmental decisions.°?° 

Build broader support for market-based incentives and economic instruments with other federal departments, provincial and 
municipal governments, and key Canadian and international stakeholders.°?* 

Promote further work on valuation studies (e.g., water valuation with Statistics Canada). 
Continue work with NRTEE on Ecological Fiscal Reform. 

Continue to explore feasibility of innovative policy instruments, e.g., to control transboundary air pollution, to reduce GHG 
emissions and to reduce risk of exposure to toxic substances. 
Advance incentives that encourage eco-efficient production. S 
Finalize and begin implementing a national indicators and reporting strategy. 

Support international reporting initiatives (CEC State of Environment Report); Children’s Health and Environment Report; 
OECD indicators; Global Environment Outlook UNEP Report). 

Develop support for and better linkages with other government departments’ environmental reporting initiatives. 

Support science-policy integration, including implementation of S&T Advice Framework. 

Develop and pilot a sustainability assessment tool for EC policies and programs.SPS 

Prepare EC’s SDS for 2004-2006 


SDS 


S 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Progress towards sustainable development is enhanced Indicator: Under development. 
through the development and be Neha Ou): of innovative Target: Under development 
approaches for working with key partners. 

Leadership necessary for setting out a government-wide 

framework for moving the agenda forward in a 

collaborative manner is provided. 

International leadership on Canadian priorities is provided. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Develop a more deliberate approach to sharing and increasing knowledge through partnerships by providing opportunities for 
dialogue and consultation. 

In the Americas, promote dialogue and action on trade and environment issues as well as co—ordinated action to build bridges 
between health and environment sectors. 

Make available within EC the tools needed to advance sustainable development consultations and partnership practices. 

Put mechanisms/strategies in place (including Internet and more traditional means) to ensure that stakeholders, partners and 
other communities of interest have regular opportunities to put forward their ideas, concerns and perspectives on community 
sustainable development issues by the end of 2003-2004.8?S 

Work with other government departments to update the government’s sustainable development policy framework, by the end of 
2003-2004.S?S 

Work with other G8 countries to advance implementation of WSSD commitments through a well-prepared Canadian 
participation in the 2003 G8 Environment. 

Work in close cooperation with other federal departments and with the provinces to ensure a successful OECD environmental 
performance review of Canada. 

Continue to advance implementation of agreements reached through UNEP-led process on international environmental 
governance. 

Increasingly work with other departments to ensure a more integrated approach to policy development on issues such as 
environment, human health, capacity building on Aboriginal and self-government issues, trade and environment, and 
innovation. 

Develop and implement, with partners, a federal framework on sustainable communities, by the end of 2003-200 
Contribute to a federal agenda on urban sustainable communities. 

Strengthen EC’s capacity to use partnerships to advance sustainable development and support and stimulate innovation, by the 
end of 2003-2004.8°S 

Atlantic Region will, in collaboration with the Unama’ki Institute of Natural Resources (Nova Scotia), work within the existing 
MOU to develop and implement a work plan focused on monitoring, studying, conserving and protecting the environment of the 
Bras d’Or watershed, by the end of 2003-2004. 


4 SDS 
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KEY RESULT: A WELL-PERFORMING ORGANIZATION SUPPORTED BY EFFICIENT AND INNOVATIVE 
SERVICES 


Ensuring the Department has the management context and capacity to achieve its environmental 
results entails providing the stewardship and frameworks that will lead to good management 
decision-making, a healthy work environment and a productive workforce. 


Plans and Priorities: 


In this context, Environment Canada’s management and service priorities for the next three years 
will be to focus on: 


UO) implementing the Knowledge in the Service of Canadians (KISC) agenda; and 
(1 implementing the Modern Management Action Plan (MMAP) (over the next two years). 


Priority #2: Knowledge in the Service of Canadians 


The Knowledge in the Service of Canadians (KISC) agenda is a commitment to deliberately 
integrate our approaches to people, knowledge, service and outreach, and to manage and share 
knowledge creatively to encourage innovation to better serve Canadians. As a catalyst for 
implementation, the MAP Business Line has developed a path forward with concrete actions to 
support this agenda. 


Supporting Environment Canada’s People 


In addressing the people component of the KISC agenda, the development and implementation of 
the People Management Framework and Strategy will bring together all human resources 
management initiatives, such as the strategic hiring plan and employment equity and diversity 
management plans, within the Department and establish a plan for modernizing and improving 
people management. The 2002 public service employee survey will support and inform 
departmental human resources plans and the required actions will be integrated into other 
initiatives and work plans. Creating opportunities for continuous learning and personal 
development and providing necessary tools and information to staff will also be key strategies to 
enable the Department to recruit, develop and retain a highly talented and diverse workforce. An 
internal engagement strategy will also be implemented to better engage staff in the 
transformation agenda. It will include tools for managers, support for informal leaders, 
knowledge-sharing seminars and Department-wide events. 


Knowledge Management 


Environment Canada through the MAP Business Line, will act as an advocate for better 
knowledge management by putting emphasis on the following areas: knowledge retention and 
sharing; nurturing communities of practice in key Business Line areas; capturing lessons learned 
in cross-organizational efforts (e.g., water); testing and developing tools for knowledge sharing; 
and further implementation of the Canadian Information System for the Environment (CISE). 


Outreach & Dialogue and Service Transformation 


The Outreach & Dialogue and Service Management strategies will include: tools to assess 
current and new service demands on the Department; approaches to access scientific data and 
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specialized information; and activities to engage in a productive dialogue with clients, partners 
and stakeholders. The result will be increased client engagement, needs analysis, partnerships 
and evaluation. Within this context, e-government approaches remain a departmental priority and 
will continue to be advanced. These strategies will be fundamental in setting the direction 
Environment Canada will take with respect to its e-government initiatives over the next two years 
in moving forward to meet the Government of Canada, “Government On-Line” objectives. 


The Department’s Internet presence constitutes a valuable asset. Environment Canada continues 
to expand the management of its Internet assets to include Intranet and Extranet assets. The 
Department’s goal is to leverage them to best advantage in delivering on its key result areas and 
to pilot the development of sites for specific client groups. The Department continues its lead 
role on the Sustaining the Environment & Resources for Canadians (SERC) cluster on the 
Canada Site. 


Client-Centred Pilot Projects 


Each Region will conduct a pilot project over the next two years, using Environment Canada’s 
priorities as a foundation, to more closely examine and understand the information needs of local 
government, and to test various approaches to addressing urban environmental issues in a more 
comprehensive and client-centred fashion. The pilot projects will test such things as: broad 
partnerships and collaboration; Environment Canada’s services in the context of local 
government needs; single window approaches; and different decision-making models. The 
projects will be carried out in the departmental context of improving knowledge management and 
service innovation and in the broader government context of the Prime Minister's Caucus Task 
Force on Urban Area, which identified four pillars for a strengthened federal urban agenda: 
coherence and cohesiveness; collaboration and consultation; capacity building; and 
communication. 


Priority #3: Implementing the Modern Management Action Plan 


In order to position the Department at the forefront on public service management, Environment 
Canada has developed a Modern Management Action Plan (MMAP). This plan presents a series 
of integrated activities aimed at improving a wide range of capabilities and contributes directly to 
the achievement of the KISC agenda. The 2003—2004 year will mark the second year of 
implementation. In implementing the plan, Environment Canada will build its capacity towards 
excellence in five key management areas: citizen focus, exemplary workplace, responsible 
spending, managing for results and values. Further, it will put the appropriate systems and 
processes in place to ensure that Environment Canada has the capacity to improve how it can 
achieve and report on results. For example, the Department will focus on managing for results 
by increasing its capacity for integrated planning and reporting. The continued implementation of 
the Department’s Information Management/Information Technology (IM/IT) Action Plan and 
Strategy will support responsible spending. It is a multi-year program for restoring the IM/IT 
infrastructure, transforming information and for ensuring sustainability in IM/IT processes and 
structure throughout the Department. The new People Management Framework and Strategy will 
be key in making continuous improvements towards an exemplary workplace and, as a result, 
contributes to both the Modern Management and KISC agendas. 
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Challenges and Management Strategies 


Environment Canada manages in a context of close public scrutiny and increased demands for 
accountability, transparency and results. The services delivered by the MAP Business Line are 
fundamental to delivering on both policy and program priorities and to meeting expectations for 
Modern Management (e.g., Human Resource Modernization, Security, Audit and Review, e- 
government, Modern Comptrollership). Notable challenges that the Business Line will confront 
in achieving its results involve service transformation efforts, maintaining momentum and 
ensuring adequate human resources to deal with these challenges. 


Service Transformation — Expectations for innovative services have increased demands for 
systems and operations provided by the Business Lines that support employees in delivering 
external benefits for Canadians. Information technologies, for example, are evolving rapidly and, 
as a result, are leading to an increased demand for more efficient systems. The Business Lines’ 
challenges will be to better manage internal and external client expectations and continue to 
develop financial strategies to support investments in services, systems and operations. 


Maintaining Momentum — With several management improvement efforts underway, there is 
a risk that the functional areas covered by MAP will not have the adequate resources, both 
financial and human, to give each of them the optimal level of attention. MAP’s challenge will 
be to balance efforts to improve the quality and type of management services provided internally 
with efforts to build our capacity to achieve results for Canadians. 


Human Resources — Environment Canada’s primary human resources challenge is to deal with 
changes in demographics: an aging workforce and a high turnover of personnel, particularly at 
senior levels, that put corporate knowledge at risk; and a workforce that should be more 
representative of the public it serves. That being said, the strategies outlined above, the People 
Management Framework and Strategy in particular, have been established to address them in a 
coherent way. 


Key Result Performance Framework: 


The “well-performing organization” key result is divided into four sub-results. Note that “MM” 
marks the commitments that contribute to Environment Canada’s MMAP and “SDS” marks the 
commitments that contribute to Environment Canada’s Sustainable Development Strategy. 


Strategic Initiatives (*see explanatory note at end of Section 3) 


Intermediate Outcome(s) Indicator(s)/Target(s) 


. New IM practices are facilitated throughout the Indicator: Under development. 


Department. Target: Under development. 


e Sustainability of key departmental systems and operations. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Undertake investments in the network by increasing network band to reduce likelihood of saturation, communications failures 
and transmission delays. 

Update EC’s Integrated Finance and Materiel Management System, by 2005-2006." 

Continue implementation of the National Accommodations Strategy. 

Continue implementation of the Government of Canada Security Policy. 

Implement new Asset Management Strategy by the end of 2003-2004.@ 


Intermediate Outcome(s) Indicator(s)/Target(s) 


EC’s people feel valued and supported in a workplace that Indicator: Under development.. 
develops, retains and attracts the diverse talent needed to 


T t: Under devel t. 
achieve its mandate (KISC result). cb, kid iksth cies el 


Strategie(s)/Initiative(s) and Deliverable(s) 


Develop and implement the People Management Framework and Strategy.@M 

Implement Employment Equity and Diversity Management Plan.@™ 

Continue implementation of Strategic Hiring Plan.MM 

Prairie & Northern Region (PNR) is developing an automated 360-degree feedback tool, assessing competencies included in the 
Departmental Management Development Policy, to be completed by the end of 2003-2004. 

The Departmental Staff Relations Course will be developed and piloted by PNR, and national rollout to other regions will 
follow, in 2003-2004. 


Intermediate Outcome(s) Indicator(s)/Target(s) 


Knowledge is strategically managed and readily shared, Indicator: Under development. 
internally and externally (KISC result). Target: Under development. 


Strategie(s)/Initiative(s) and Deliverable(s) 


Continue to develop CISE in partnership with other government departments and provinces, with a focus on water, air and 
biodiversity. 

Provide leadership in knowledge sharing (i.e., learning events, focus groups, communities of practice). 

Undertake specific projects to examine the lessons learned from large cross-organizational efforts (e.g., water, air), build upon 
current mechanisms and develop systematic approaches for capturing and communicating lessons learned, by the end of 2003- 
2004. 

Continue to develop the SERC cluster in partnership with other government departments and provinces, with a focus on 
sustainable development in the areas of water, air, climate change and land. 

Continue to enhance the Department’s web presence through the Green Lane site to provide a ready source on environmental 
knowledge for Canadians. 


Innovative and responsive services are delivered internally Indicator: Under development. 


Bn Nt AD aaa: Target: Under development. 


Tools are available to improve EC’s management capacity 
and practices. 


Better response to evolving client needs. 


Demonstrated commitment to excellence in five 
management areas: responsible spending, managing for 
results, exemplary workplace, values and citizen focus 
(Modern Management). 


EC’s leadership in Federal House in Order is established. 
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Strategie(s)/Initiative(s) and Deliverable(s) 


Develop Outreach & Dialogue and Service Transformation Strategies to incorporate a greater role for client engagement and 
input, and needs analysis, partnerships and evaluation, by the end of 2003-2004.™™ 

Each region will conduct a 12 to 18-month pilot project to more closely examine and understand the information needs of local 
governments and to test various approaches to addressing urban environmental issues in a more comprehensive and client- 
centred fashion. 

Review the Department’s Inquiry Centre operations to ensure that links across service delivery channels are strategically 
managed to provide improved services to Canadians. 

Implement internal engagement strategy to engage staff in the transformation agenda. 

Develop a Departmental Risk Profile (first step towards the Treasury Board Secretariat (TBS) Integrated Risk Management 
Framework), by the end of 2003—2004.™™ 


Increase capacity for corporate planning, including strategic planning and enhanced reporting. 

Advance EC’s capacity and practice of Results-Based Management.™™ 

Promote EC’s Internal Control Framework beyond the financial community.M™ 

Pilot and operationalize the integrated results management tool and planning framework developed in the Atlantic Region, by 
the end of 2003-2004. 


Catalyze Improved Environmental Performance in Environment Canada’s Operations: 
Develop a GHG emissions reduction action plan to meet and exceed departmental target. 
Demonstrate leadership in EC’s operations (buildings, vehicles, procurement, etc.). 
Engage employees in positive environmental and home initiatives 
Incorporate new Sustainable Development in Government Operations targets into EC’s Environmental Management Systems for 
the end of 2003.S°° 


* “under development” refers to the ongoing work in the Department to establish and refine indicators and targets in 
support of Environment Canada’s evolving results-based management approach. 
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Section 4 — Organization 


4.1 Accountability 


This chart identifies the Business Line lead including the 2003-2004 gross planned spending and 
full-time equivalents associated with each Business Line. 


Each Business Line lead provides horizontal leadership to bring focus on the delivery of results 
and builds support and shared ownership among colleagues for Business Line direction, 
strategies and priorities. 


Sissies anastasia eneemenaa aaa a 


‘ 
i Minister 


ee ARLE EARLE RNA GENEL 
g 
Fi 


Deputy Minister 


AAA ARATE oh 


Assistant Deputy Minister 
Meteorological Service of Canada 


een Deputy ees 
HRSI and P&C* 


ATT EE MA TS TIE 


Assistant Deputy Minister Assistant Deputy Minister 
_Environmental Protection Service ‘ _ Environmental Conservation Service 


Soom | 


Se ee oe er er ee so LALA Settee ag Fe KATANA uaa sso fon LANA eT SAAT 
Clean Environment Nature : | Weather & Environmental Predictions | Management, Administration Policy 
Business Line Business Line Business Line tT Business Line 


i 
$281.0M - 1 422 FTEs $200.4M - 1270 FTEs $303. 5M - 1713 FTEs 


sassssaccsassnscnas ass sa sos seasrascesscsi sguscis 


$120. eM - 1 236 FTEs 


* ~The Assistant Deputy Ministers of Human Resources and Service Innovation (HRSI) and Policy 
and Communications (P&C) co-lead the Management, Administration and Policy Business 
Line. 
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4.2 Matrix Management 


Deputy Minister 


ADM ADM 
Policy and Meteorological 


ADM 


Environmental 
Conservation 


REG DIR GEN 
Atlantic 


REG DIR GEN REG DIR GEN 
Pacific Ontario 


Communication Service 
Canada 


and 


Yukon Service 


ADM Corporate ADM 


Human Offices Environmental 
Resources and Protection 


Service 


REG DIR GEN REG DIR GEN 
Prairie Quebec 
and 


Service 


Northern Innovation 


Total Total 
illion F 
Clean 10.8 10.8 11.6 9.4 20.6 - 37.4 - 10.0 163.1 7.5 281.0 1,422 
Environment 
Nature 16.5 18.2 26.2 23.5 10.8 3.2 - - - - 102.0 200.4 1,270 
Weather and 188 36.9 17.3 13.3 11.7 - - - 205.1 - 0.4 303.5 1,713 
Environmental 
Predictions 
Management 10.9 9.3 10.2 5.9 5.8 47.2 23.3 49 12 ‘luff 0.5 120.8 1,236 
Administration 
and Policy 
Total - 56.9 75.2 65.1 52.1 49.0 50.4 60.7 4.9 216.3 164.8 110.4 905.7 
—$ Millions ere: omnes eee Sree eee ere ee 
Full-Time 493 689 550 526 422 523 200 40 868 722 608 5,641 
Equivalents 


REG DIR GEN = Regional Director General 
ADM = Assistant Deputy Minister 


Notes: 

(1) The amounts reflected under the Environmental Protection Service and the Environmental Conservation Service organizations include funding from Budget 2003. This 
funding will be redistributed based on interdepartmental consultations and the approval process and, therefore, the distribution of expenditures by organization in future 
Estimates documents may be different than the planned spending identified here. 


(2) The table reflects the funds transferred for the implementation of the new organization, Human Resources & Service Innovation, and consequently the distribution of 
expenditures by organization in future Estimates documents may be different than the planned spending identified here. No Business Line shifts are reflected at this time. 
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4.3 Crosswalk Between EC’s Priorities and Key Results 


The following table provides a crosswalk between the overarching priorities of concern to 
Canadians, as described in Section 2 of the Report, and the comprehensive accountability 
framework of the Department. 


Crosswalk Between EC’s Priorities and our 
Key Results 
Managment, 


Administration 
— & Policy 


Outcomes _ : oo 
_ Weather & 
Has. gM _ Environment Env. Predictions 
Priorities °-. 


e 
° 


Health & - 
= Environment ¥ air, water, toxics V¥ air, water, hazards 


| Natural 2: 
Environment — 


¥ climate policy & v¥ ecosystem 


Climate Change 
programs impacts 


/ CEPA review; | 7“ KISC; innovative | 
aes ¥ MSC modernization}. 
smart regulations | policy approach; 


modern mgmt 


Note: boxes depict lead roles in the coordination of horizontal issues 
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Section 5 — Financial Information 


5.1 Planned Spending Overview 


The departmental planned spending to deliver on the priorities identified in Section 2 is 
presented in Table 5.1. Environment Canada will have a budget of approximately $823.2 million 
in 2003-2004. This total amount is allocated among four Business Lines, as illustrated in the 
figure below. Section 3 provides more details on budget allocation by Business Line and key 
results. The budget of the Department has increased from last fiscal year due to announcements 
made in the Federal Budget 2003 for various key initiatives. These initiatives include a one-time 
grant to the Canadian Foundation for Climate and Atmospheric Sciences, and funding for: the 
implementation of the CEPA 1999; research on air quality; the protection of species at risk; and 
the World Summit on Sustainable Development. The identified planned spending for these 
Budget 2003 initiatives may still be subject to interdepartmental consultations and to the federal 
government approval process. 


Environment Canada is planning for a decrease in its budget over years two and three of the 
planning horizon due to the sunsetting of various programs. This decrease is directly attributable 
to the sunsetting of various programs such as: the Climate Change Action Fund; the Climate 
Change Action Plan 2000; the Great Lakes Action Plan; Health and Safety Capital Projects; and 
the one-time grant to the Canadian Foundation for Climate and Atmospheric Sciences. Note that 
funding for some of these programs have recently been announced in the budget 2003 as 
mentioned above. 


The tables that follow in Section 5 depict the planned spending situation in Environment Canada 
for the period of 2003-2004 to 2005—2006.* 


2003-2004 Net Planned Spending by Business Line 
Total: $ 823.2 Millions 


Management, 
Administration & 
Policy 
15% 


Clean Environment 
33% 


Weather & 
Environmental 
Predictions 
29% 
Nature 
23% 


* Please note that some totals may differ from one table to another due to the rounding of the figures. 
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Table 5.1 Departmental Planned Spending 


Budgetary Main Estimates (gross) 


Plus: Adjustments to Planned Spending 
2002-2003 Supplementary Estimates and Technical 
Adjustments (less items specified below) 
G8 Legacy 
Pesticides 
Remediation of the Sydney Tar Ponds and Coke Oven Sites 
Canadian Environmental Assessment Act (CEAA) 
Canadian Foundation for Climate and Atmospheric 
Sciences** 
World Summit on Sustainable Development (WSSD)*** 
Air Quality *** 
Canadian Environmental Protection Act (CEPA) *** 
Species at Risk (SARA) *** 


. Non-respendable revenue (10.9) 


: Cost of services received without charge 
Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 

Contributions covering employees' share employee's 
insurance premiums and expenditures paid by TBS 
Workman's compensation coverage provided by Human 
Resources Canada 

Salary and associated expenditures of legal services 
provided by Justice Canada 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


** Table 5.1 includes an amount of $50 million announced in Budget 2003 for a one-time grant in 2003-04 to the Canadian Foundation for 
Climate and Atmospheric Sciences to increase climate and atmospheric research activities, including research related to northern Canada. 


** * Budget 2003 identified planned spending for key initiatives: World Summit on Sustainable Development ($17.3M), Air Quality ($40M), 
CEPA ($75M) and SARA ($33M). Table 5.1 includes the estimated planned spending identified for Environment Canada to fulfill its role in 
these initiatives. These figures may still be subject to interdepartmental consultations and to the Government approval process. 


Notes: 


The Government also announced as part of Budget 2003: 

- its support for the implementation of the Climate Change Plan for Canada by investing incremental resources in the amount of $1.7 billion 
over five years for different climate change measures. Environment Canada is a key partner in the implementation of the Climate Change 
Plan for Canada and will work with other partners to make substantial progress on its climate change objectives. Details of future 
allocations to departments are subject to interdepartmental discussions and to the Government approval process. 

- incremental resources in the amount of up to $250 million for a one-time grant in 2003-04 to Sustainable Development Technology 
Canada to strengthen the Government's support for the development and demonstration of technology related to climate change and 
clean air. The management of this transfer payment is to be arranged between Environment Canada and Natural Resources Canada, 
and it is expected that a portion of the payment will flow through Environment Canada. 

- incremental resources in the amount of up to $175 million over two years to address the highest-risk federal contaminated sites. It is 
anticipated that Environment Canada will continue to act as the secretariat as well as providing risk management expertise for 
Contaminated Sites. Details of future allocations are still subject to interdepartmental discussions and to the Government approval 
process. 


Please note that totals may differ between and within tables due to rounding of figures. 
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Table 5.2 Summary of Capital Spending by Business Line 


Clean Environment 
Nature 


Weather and Environmental 
Predictions 


Management, Administration 
and Policy 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


The Long Term Capital Plan (LTCP) is a sub-set of the Department's business plan and, as such, portrays 
Environment Canada's capital investment on a Business Line and results basis. 


Environment Canada is a science-based Department and a significant national science and technology 
performer. Environment Canada’s mandate, under the Department of the Environment Act, covers 
preservation and enhancement of the quality of the natural environment, renewable resources, meteorology, 
enforcement of the rules of the Canada-U.S. International Joint Commission, and the coordination of federal 
environmental policies and programs. 


Being a science-based Department, most of Environment Canada’s capital assets are focused on research 
and other science activities that produce a "public good’ — providing knowledge in support of policy 
development, developing new methods to improve service delivery, and providing technological solutions 
to meet the Department’s mission. The Department operates 15 research institutes and laboratories, has 49 
National Wildlife Areas, and over 4,600 air, climate and water monitoring stations in all regions of the 
country (many of which are operated in partnership with provinces, Canada’s universities and international 
scientific agencies). 


There are four broad categories of capital assets, including: 


« _ specialized facilities and land holdings to conduct environmental science research, develop 
technologies and protect critical wildlife areas; 

scientific equipment to conduct laboratory analyses and monitor the status and trends in the 
environment; 

" information technology infrastructure and equipment to run scientific equipment and facilitate 
communications; and 

. fleet, including off-road vehicles, to transport personnel to study sites and allow needs for a speedy 
response to programs. 
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Table 5.3 Details on Major Capital Project Spending 


Ozone — Construction of a Vehicle and EPA-S 13.4 9.7 18 1.8 
Fuel Testing Facility 
Ozone — National Air Pollution EPA-S 16.5 8.7 3.9 3.9 - - 


Surveillance Network and Canadian Air 
and Precipitation Monitoring Network 
(NAPS and CAPMON 


WwW 

Doppler upgrade — Radar Network EPA-S 45.7 41.7 4.0 = - = 

Modernization 

Weather station construction Eureka EPA-S 9.9 4.0 3.4 P23) = = 

N.W.T. 

Modernization of the Climate Observing EPA-S 8.6 Deh 0.5 0.5 0.5 4.4 
Program 

Modernization of Equipment - NAVCAN DA-S Dal Dall - - - ~ 

Ocean Data Acquisition System (ODAS) — DA-I Dp 1.6 0.5 — - - 

Buoy Payload Replacement 

Sable Island Weather Station EPA-S 3.0 Not - OS 0.5 0.3 
Hydrometric Program EPA-S 10.0 6.3 2.0 Ned! - - 

MSC — Operational Computer Hardware DA-S Ey Le - ~ - - 

Infrastructure Renewal 

MSC - Single Window Web Site DA-S 4.6 23 1.3 1.0 - - 

DSAT Replacement Project DA-S ee) 0.9 0.6 0.4 - - 

Upper Air Hydrogen Generator DA-S 1.8 0.2 0.3 0.8 0.6 - 

Replacement Project 

Aircraft Meteorological Data Relay DA-S 2,)| 0.7 0.5 0.4 0.4 0.2 
(AMDAR) 

Canadian Meteorological Centre— Facility EPA-S 8.3 6.5 1.6 0.1 - - 

Extension 


Table 5.3 lists major Capital projects over $1 million by Business Line. All of the major capital projects listed have received 
Effective Project Approval (EPA) or are within Environment Canada's delegated authority (DA). EPA implies Treasury Board's 
approval of, and expenditure authorization for, the objectives of the project implementation phase. Sponsoring departments and 
agencies are to submit for EPA only when the scope of the overall project has been defined and when the estimates have been 
refined to the substantive level. On the other hand, DA implies that Treasury Board has delegated authority to the Department for 
projects up to a specified amount. Environment Canada's delegated authority is $2.5M for general projects, $5M for the 
implementation of new technologies and $10M for information replacement projects. 


These projects are also listed as Substantive Estimates (S) or Indicative Estimates (I). Substantive implies that the 
estimate is one of sufficiently high quality and reliability as to warrant Treasury Board approval as a cost objective 
for the project phase under projects consideration. Indicative implies that the estimate has a low quality order of 
magnitude that is not sufficiently accurate to warrant Treasury Board approval as a cost objective. 
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Table 5.4 Summary of Transfer Payments 


Clean Environment 


Weather and Environmental Predictions 


Clean Environment 
Nature 


Weather and Environmental Predictions 


Management, Administration and Polic 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


The major decrease in transfer payment expenditures in 2004-2005 (Clean Environment) is due to the 
sunset of funding for the environmental clean-up of the Sydney Tar Ponds ($8.7M) and of the Climate 
Change Action Fund ($12.7M). Also, a one-time grant payment for the Canadian Foundation for Climate 
and Atmospheric Sciences ($50M), was announced in Budget 2003. 


The additional decrease in 2005-2006 (Nature) is due to the sunset of contributions dedicated to the Species 
at Risk Act (SARA) ($10.3M). 
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Table 5.5 Details on Transfer Payments Programs 


Explanation of Grants and Contributions in Business Lines where the total transfer payment budget exceeds 
$5M. 


The objectives of this grant are to provide effective assistance to developing countries to help them meet their 
obligations under the Montreal Protocol to phase out ozone depleting substances (ODS); and to share, 
promote and/or demonstrate Canadian expertise in the field of ODS reduction. 


Grant for the implementation of 
the Montreal Protocol on 
substances that deplete the 
Ozone layer (Clean 
Environment) $2M 


To channel and strengthen Canada’s scientific capacity to address climate change and air quality issues; to 
provide the scientific basis for a better understanding and for policies to address the consequences of extreme 
weather, the climate system, climate change and air quality. To provide a better understanding of the 
implications of these sciences for human health and for the natural environment. To foster collaborative and 
interdisciplinary approaches to research on meteorology, atmospheric science, air quality, climate and climate 
change. To encourage the participation and support of others, including the private sector, in climate and 
atmospheric science in Canada. 


Grant for the Canadian 
Foundation for Climate Change 
and Atmospheric Sciences 
(WEP) 


These contributions are meant to stimulate scientific research by providing funding directly to researchers, 
establish or support university chairs or faculty positions for the promotion and coordination of research and 
development activities in areas that support Environment Canada's objectives, priorities, programs, and 
activities. The expected benefits will be in the area of wildlife and toxicology. 


Contributions to support 
Environmental Research and 
Development (Clean 
Environment, Nature and WEP) 
$2.7M 


To enable Canadian groups, associations and organizations to become actively involved in environmental and 
sustainable development projects and initiatives with the aim of protecting, conserving, enhancing and 
restoring habitats, sites and ecosystems, conservation, protection enhancement or restoration of fish and 
wildlife habitats, environmentally downgraded harbours and estuaries, and rivers and river systems; projects 
that relate to pollution prevention, abatement and clean up; and sustainable development projects, e.g., the 
enabling of aquaculture and eco-tourism industries to respond to market demands. 


Contributions to support 
Environmental and Sustainable 
Development Projects (Nature) 


$18.3M 


Contributions to increase 
awareness and understanding of 
environmental and sustainable 
development issues (Clean 
Environment, Nature, WEP and 
MAP) $4.7M 


To provide information and expertise to interested individuals, groups and organizations, and governments 
and public agencies, including the maintenance of a national information database; promote and recognize 
excellence in environment fields and activities; network and develop partnerships to share information on 
environmental and sustainable development issues, initiatives and activities; and organize environmental 
conferences aimed at increasing awareness and understanding of environmental and sustainable development 
issues. 


To offset the direct and indirect costs of activities and projects resulting in the development and signing of 
international agreements, conventions and protocols. Pay membership fees and operating costs for 
international environmental initiatives and organizations; and establish or maintain committees, working 
groups, secretariats or similar mechanisms at the international or domestic level that: (I) administer funds on 
the behalf of other organizations, countries or public agencies; (ii) coordinate projects or activities; or (111) 
disseminate results relevant to DOE strategies and priorities. 


Contributions to Support 
Canada's International 
Commitments (Clean 
Environment, Nature, WEP and 
MAP) 


$4.3M 


To enable community-based groups to make environmental improvements that help reduce risks to human 
health and the environment; to lever voluntary in-kind and monetary (non-federal government) support for 
environmental activities that have measurable environmental benefits; and to provide Canadians with the 
tools they need to act on their knowledge and values as individuals and members of communities in support 
of sustainable development. 


EcoAction 2000 — Community 
Funding Initiative (Clean 
Environment and Nature) 


$6.4M 


To fund Canada's share of the Commission for Environmental Cooperation (CEC) budget. The North 
American Agreement on Environmental Cooperation was one of the prerequisites to the government's 
decision to proceed with the implementation of NAFTA in order to develop and promote policies in support 
of environmental protection in the context of expanded economic integration in North America; facilitate the 
development of coordinated solutions to transboundary and continental scale for environmental challenges 
facing North America; provide a reference point for reliable environmental information. 


Contribution for Canada's share 
of the Commission of 
Environmental Co-operation 
(CEC) Budget (Clean 
Environment) 
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Contribution for the For the remediation of historical contamination; the fostering of a healthy community by finding workable 
environmental clean-up of the solutions engendered primarily within the Cape Breton community through the Joint Action Group (JAG) 
Sydney Tar Ponds and Coke process; the enhancement of ecosystems as may be determined appropriate for land and water use; and subject 
Ovens Sites in the Muggah to municipal, provincial, national and international laws and agreements, the optimized use of local labor, 
Creek Watershed (Clean services, products, expertise, and compliant technologies in the process. 

Environment) $8.7M 


Climate Change Action Fund Broaden the government's understanding to ensure informed decision-making on emission mitigation and 
(Clean Environment and WEP) | reduction measures; to build on the current development of scientific and adaptation analysis; to increase 
public awareness and engage Canadians in solutions for reducing Greenhouse Gas (GHG) emissions. 


$14.1M 


Contribution to the Wildlife To provide financial assistance to Habitat Canada in the implementation of its wildlife habitat conservation 
Habitat Canada Foundation initiatives across Canada in accordance with its objectives, through the production and marketing of the 
(Nature) $2.2M} Wildlife Habitat Conservation Stamp. 
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Table 5.6 Sources of Respendable and Non- 
Respendable Revenue 


Scientific and Professional Services 
Information Products 

Regulatory Services 

Realty (Accommodation) 


Scientific and Professional Services 
Information Products 

Regulatory Services 

Realty (Accommodation) 


Scientific and Professional Services 


Information Products 
Realty (Accommodation) 


Sale of Sponsorships 


Realty (Accommodation) 


Miscellaneous 


Scientific and Professional Services 
Regulatory Services 


Miscellaneous 


Scientific and Professional Services 
Information Products 
Royalties 


Miscellaneous 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 5.6 lists various sources of respendable and non-respendable revenue sources. To clarify 
the types of revenues that fall under these revenue sources, short definitions are given below: 


* Scientific and Professional Services: research and analysis, telecommunications, 
hydrometrics, consulting services, training, and wildlife studies and surveys. 

= Information Products: data extracts and access, publications, and hydrometric and weather 
products. 

=" Regulatory Services: ocean disposal permit applications and monitoring fees, new chemical 
notification, and other permits and fees. 


= Realty (Accommodation): living accommodations, rentals, entry fees, concessions, and 
NWRI building recoveries. 
« Sale of Sponsorships: sponsorships and advertising sales. 


The decrease in revenue is caused primarily by the change in the service level for Aviation 
Weather Services and a decrease in anticipated revenue for scientific and professional services. 
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Section 6 — Regulatory and Delegated 
Arrangements 


6.1 Planned Regulatory Initiatives 


Clean Environment Business Line 


Amendments to the Vinyl Chloride Release Regulations * publish regulations in Canada Gazette, Part I during 
2" quarter of 2003-2004 

Amendments to the Ozone Depleting Substances Regulations * publish regulations in Canada Gazette, Part I during 
2"™ quarter of 2003-2004 


Off-Road Diesel Engine Emissions Regulations » publish regulations in Canada Gazette, Part I during 
3" quarter of 2003-2004 


* publish regulations in Canada Gazette, Part I during 
3" quarter of 2003-2004 


Chromic Acid Used in Chromium Electroplating or Chromium 
Anodizing Regulations (Hexavalent Chromium Finishing 
Regulations) 


Recreational Marine Engine Regulations « publish regulations in Canada Gazette, Part I during 
4" quarter of 2003-2004 

Off-road Diesel Fuel Regulations « publish regulations in Canada Gazette, Part I during 
4" quarter of 2003-2004 

Amendments to the Gasoline Regulations « publish regulations in Canada Gazette, Part II during 
1* quarter of 2003-2004 

Federal Halocarbon Regulations * publish regulations in Canada Gazette, Part II during 
1* quarter of 2003-2004 

Amendments to the Benzene in Gasoline Regulations « publish regulations in Canada Gazette, Part II during 
2™ quarter of 2003-2004 

Amendments to the Sulphur in Gasoline Regulations « publish regulations in Canada Gazette, Part II during 
2" quarter of 2003-2004 

Off-Road Small Spark Ignition Engine Emissions Regulations * publish regulations in Canada Gazette, Part II during 
3" quarter of 2003-2004 


Clean Water 


Regulations Amending the Pulp and Paper Effluent Regulations « publish regulations in Canada Gazette, Part I during 
1* quarter of 2003-2004 

Federal Petroleum Products and Allied Petroleum Products Storage * publish regulations in Canada Gazette, Part I during 

Tank Systems Regulations 3" quarter of 2003-2004 


Clean Air/Clean Water 


Regulations Creating the Virtual Elimination List « publish regulations in Canada Gazette, Part I during 
1* quarter of 2003-2004 


New Substances Notification Regulations - Amendment to section * publish regulations in Canada Gazette, Part II during 
16 and 29 1* quarter of 2003-2004 


Solvent Degreasing Regulations « publish regulations in Canada Gazette, Part II during 
2" quarter of 2003-2004 


Waste Management 


PCB Waste Export and Import Regulations —- Harmonize controls for | * publish regulations in Canada Gazette, Part I during 
exporting and importing PCB wastes 2" quarter of 2003-2004 
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Interprovincial Movement of Hazardous Waste and Hazardous « publish regulations in Canada Gazette, Part I during 

Recyclable Material Regulations 3" quarter of 2003-2004 

Export and Import of Prescribed Non-Hazardous Wastes Destined « publish regulations in Canada Gazette, Part I during 

for Final Disposal Regulations 4" quarter of 2003-2004 

Amendments to the Export and Import of Hazardous Wastes « publish regulations in Canada Gazette, Part I during 

Regulations 3" quarter of 2003-2004 

Polychlorinated Biphenyl (PCB) Regulations « publish regulations in Canada Gazette, Part I during 
3" quarter of 2003-2004 

Amendments to the Storage of PCB Material Regulations « publish regulations in Canada Gazette, Part I during 
3" quarter of 2003-2004 


New Substances Notification Regulations — Amendments to the publish in Canada Gazette, Part I 
Chemicals and Polymers Portion 


Regulations on Residential Wood Combustion Appliances publish in Canada Gazette, Part I 


Recreational Vehicles Regulations publish in Canada Gazette, Part I 


Amendments to the Prohibition of Certain Toxic Substances # publish in Canada Gazette, Part I 
Regulations 
Amendments to Schedule 2 of the Metal Mining Effluent * publish in Canada Gazette, Part I 
Regulations 


Amendments to the Export Control List Notification Regulations publish in Canada Gazette, Part I 


Amendments to the Export of Substances Under the Rotterdam « publish in Canada Gazette, Part I 
Convention Regulations 


Large Spark Ignition Engine Regulations publish in Canada Gazette, Part I 


needed, amendments to the legal list and other provisions. 

« publish regulations by the 1" quarter of 2003-2004 
bag and possession limits for migratory game birds. 

* publish regulation in the 4" quarter 2003-2004 
conservation seasons. 


Migratory Bird Sanctuary (MBS) Regulations 


Amendments to update regulations and establish and enlarge Iles- « Publish regulations by the 4" quarter of 2003-2004 
aux-Herons MBS (QC); delist Wascana Lake MBS (SK); adjust legal 
survey description for Anderson River MBS (NWT); enlarge Baie 

des Loups MBS; and revoke sanctuary status of Iles-de-la-Paix MBS 
(QC). 


National Wildlife Area (NWA) Regulations 


Amendments to enlarge Alaskan NWA (BC), Columbia NWA (BC), | * _ publish regulations by the 4" quarter of 2003-2004 
Qualicum NWA (BC), St. Clair NWA (ON), Long Point NWA (ON), 
Prince Edward Point NWA (ON), Iles-de-L’Estuaire NWA (QC) and 
Chignecto NWA (NS). 


Amendment to create Suffienld NWA (AB) * publish regulation by the 1 quarter of 2003-2004 
Amendment to enlarge Point de L’Est, Lac Saint-Fran¢ois and Baie « publish regulations by the 4th quarter of 2003-2004 
de I’Isle Verte NWAs (QC). 
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and design 
Tans 
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Species at Risk 


« publish regulations in 2004-2005 . 


« publish regulations by the Ist quarter of 2004-2005 


Amendments to the legal list of species and other pro 
eeded. 


visions, as 
n 


_ Migratory Birds R: 


Annual hunting regulations establishing hunting season dates and 
bag and possession limits for migratory game birds. 


Permit and inspection fees, record keeping, marking of specimens, 
ated ports of entry. 


sh regulations in 2005-2006 


Annual hunting regulations establishing hunting season dates and 
bag and possession limits for migratory game birds. 


Overabundant Snow Goose regulation to establish special 
conservation seasons. 


h regulation by the 4th quarter 2004-2005 


Environment Canada 


6.2 Foundations 


This table provides information on private foundations for which Environment Canada is the 


sponsor Or CO-Sponsor. 


» Channel and 
strengthen Canada’s 
scientific capacity to 
address climate change 
and air quality climate 
issues. 


Canadian Foundation 
for Climate and 
Atmospheric Sciences 
(CFCAS) 


(www.cfcas.org) 


> Provide the scientific 
basis for a better 
understanding of the 
climate system, extreme 
weather and air quality. 


> Provide the scientific 
basis for policies to 
address the 


consequences of extreme 
weather, climate change 


and air quality. 


» Provide a better 
understanding of the 
implications of these 
sciences for human 


health and for the natural 


environment. 


> Foster collaborative 
and interdisciplinary 
approaches to research 
on meteorology, 


atmospheric science, air 


quality, climate and 
climate change. 


» Encourage the 
participation and support 
of others, including the 
private sector, in climate 
and atmospheric 
sciences in Canada. 


> Year 1 2000-2001 $1M 
> Year 2 2001-2002 $7M 

> Year 3 2002-2003 $14M 
> Year 4 2003-2004 $19M 
> Year 5 2004-2005 $18M 
» Year 6 2005-2006$11M 


Note: Budget 2003 provides 
a one-time grant of $50M. 
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The CFCAS will continue 
to fund research that 
improves the scientific 
understanding in the 
areas of: climate system 
science; climate change; 
atmospheric science; 
extreme weather; air 
quality; and marine 
environmental prediction. 
This research provides 
relevant science to policy 
makers and improves 
understanding of the 
ways in which these 
challenges affect human 
health and the natural 
environment. CFCAS 
activities will also 
continue to strengthen 
Canada's scientific 
capacity and 
interdisciplinary research 
in these areas. 


> Understanding of key 
climate system processes 
(stratospheric indicators 
of climate variations, 
chemistry and physics of 
organics in atmospheric 
aerosol particles, trace 
gases), including 
greenhouse gas sources 
and sinks (nitrous oxide 
flux emissions, canopy 
fluxes, atmospheric 
chemistry). 


> Understanding of key 
meteorological and 
atmospheric chemistry 
processes that have an 
impact on air quality. 


» Understanding of 
prediction of extreme and 
hazardous weather 
(weather systems, 
forecasts). 


> Development and 
improvements of models 
for weather, air quality 
(atmospheric volatile 
organic compounds, 
persistent organic 
pollutants) and climate 
systems adapted to 
Canada’s regional context. 


» Improvement of 
knowledge about oceans 
and atmospheric processes 
that will lead to better 
marine environment 
predictions. 
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Sustainable 
Development 
Technology Canada 
(SDTC) 


SDTC Web Site: 
www.sdtc.ca 
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> To provide funding to 
eligible recipients for 
eligible projects in 
Sustainable 
Development 
Technology particularly 
focusing on climate 
change and clean air. 


$100M over 5 years 


$50M was transferred from 
Treasury Board in 2000- 
2001. An additional $50M 
was transferred by the two 
lead departments, 
Environment Canada and 
Natural Resources Canada, 
in 2001-2002 for 
disbursement over 5 years. 
As of January 2003, SDTC 
announced $6.6M of 
funding for 8 projects, 
which were leveraged with 
an additional $42M by the 


consortia applicants. 


Note: Budget 2003 provides 


a one-time grant of $250M 
distributed between 
Environment Canada and 
Natural Resources Canada 


> To catalyze the 
building of a sustainable 
development technology 
infrastructure in Canada, 
by funding the 
accelerated development, 
demonstration and 
commercialization of 
creative, collaborative 
solutions to the issues of 
climate change and air 
quality. 


> This initiative is 
dependent on the 
formation of creative and 
economically sound 
partnerships from the 
private sector, academia, 
not-for-profit 
organizations, and federal 
or provincial 
governments. As these 
partners will provide at 
least a further $200 
million dollars of 
leveraged funding, SDTC 
funds, on average, up to 
33% of an eligible 
project. There will be a 
75% stacking limit for all 
forms of government 
funding on a per project 
basis. 


> Major reductions in 
greenhouse gas emissions 
will result to facilitate 
reaching Canada’s Kyoto 
objectives. Other EC 
priorities related to Clean 
Air will be met with new 
innovative technologies. 


Environment Canada 


The Federation of 
Canadian 
Municipalities’ Green 
Municipal Funds 
(GMF) 


www.fcm.ca 


> Two complementary 
GMFs were created to 
stimulate municipal 
investments in 
innovative 
environmental 
infrastructure projects 
and practices to achieve 
cleaner air, water, and 
soil, to protect the 
climate and promote 
sustainable use of 
renewable and non- 
renewable resources. 
Program delivery to all 
Canadian municipalities 
is delegated to the FCM, 
which operates at arm’s 
length from the Federal 
Government. 


> The Green 
Municipal Enabling 
Fund (GMEF) $50M 
fund, ending in 2007, 
that provides cost-shared 
grants for feasibility 
studies that assess the 
technical, environmental 
and/or economic 
feasibility of innovative 
environmental projects. 
Grants cover up to 50% 
of eligible costs to a 
maximum of $100,000. 


> The Green 
Municipal Investment 
Fund (GMIF) $200 M 
permanent revolving 
fund providing financing 
to municipal 
governments or their 
partners to underwrite 
the capital costs of 
innovative 
environmental 
infrastructure projects. 
Grants may also be 
provided for highly 
innovative projects. 


$50M 


(Endowments of $25M each 


in Budget 2000 and 2001) 


$200M (endowments of 


$100M each in Budget 2000 


and 2001) 


Funds were provided by 
Environment Canada and 


Natural Resources Canada, 


each contributing half. 


Section 6 — Regulatory and Delegated Arrangements 


> The FCM will 
continue to use the GMF 
to fund innovative 
environmental projects. 
They have established a 
two phase selection 
process based on 
established criteria. 
Applicants first submit a 
brief description of their 
study as a letter of Intent 
to Apply. Only applicants 
that meet basic criteria 
are asked to proceed to 
the detailed application 
phase. 


» A Peer review 
committee of experts in 
the field evaluates 
applications. Funds are 
reviewed by a 15-member 
Green Municipal Funds 
Council (GMFC) that 
oversees the activity and 
work of the GMF and 
makes recommendations 
to the FCM Board, which 
is the designated 
approval body for the 
Funds. 


> The Council consists 
of five representatives 
from the Government of 
Canada, five from the 
FCM and another five 
from non-government 
institutions and the 
private sector. This 
balanced membership 
assures fairness in the 
overview of the Funds. 


> In March 2003, FCM 
will complete their 
annual statement of plans 
for fulfilling the Fund 
objectives and purposes 
for the coming year. 


> To improve air, water 
and soil quality, protect the 
climate, and have a 
positive impact on the 
health and the quality of 
life of Canadians by: 


1. Encouraging local 
environmental action in 


key sectors including: 


e Energy and energy 
services 
Water 
Solid waste management 
Sustainable 
transportation services 
and technologies 
Sustainable community 
planning 
Integrated community 
projects. 


2. Leveraging private 
sector contributions to 
make cities and towns 
across Canada more 
energy efficient, at the 
same time reducing our 
greenhouse gas emissions. 


3. Improving the 

environmental efficiency 
and cost-effectiveness of 
municipal infrastructure. 
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6.3 Environment Canada’s Sustainable Development 
Strategy 2001-2003 


Environment Canada’s second Sustainable Development Strategy (SDS) covers the period 2001- 
2003. This strategy lays out an agenda for innovation that offers the basis for creative and viable 
long-term solutions to ensure Canada’s ecological health for future generations. The SDS 
reinforces Environment Canada’s ongoing roles to provide leadership by example, and to build 
capacity and commitment to sustainable development with its partners and Canadians. 


Environment Canada’s SDS identifies goals, objectives and targets under four themes: 
knowledge for decision-making; incentives; partnerships and sustainable communities; and 
managing for sustainable development. Commitments made by branches and services within 
Environment Canada under these themes, have been incorporated into the departmental Business 
Lines. 


To achieve its SDS goals, Environment Canada believes it is necessary to gain knowledge and 
understanding of the linkages among environmental, social and economic issues. The Department 
also believes that for real progress towards sustainable development to be achieved, it is essential 
for federal departments to work together on shared objectives. An important element of the SDS 
is Environment Canada’s commitment to government-wide coordinated initiatives. 


Section 3 of this Report on Plans and Priorities (RPP) reflects many key SDS commitments. 
They are indicated by “SDS”. While not all SDS commitments are in this RPP, a status report on 
all SDS commitments and progress on implementation for the first year was prepared as part of 
the departmental performance reporting process. 


Environment Canada, along with other federal departments, must table a renewed SDS in 
Parliament by December 2003. Thus, Environment Canada 1s now in the process of updating its 
SDS. As part of the updating process, Environment Canada will be seeking the advice of 
Canadians from many sectors on how best to build on its current SDS while responding to 
changing circumstances. 


For more detailed information about Environment Canada’s Sustainable Development Strategy 
2001-2003, including a full description of goals, objectives and targets and the Implementation 
Progress Report, visit Environment Canada’s Green Lane: http://www.ec.gc.ca/sd-dd_consult/ 
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Section 7 — Other Information 


7.1 Ongoing Programs and Services (including Co- 
delivery Partners) 


This table provides information on a number of Environment Canada’s ongoing programs and 


services. 


CLEAN ENVIRONMENT BUSINESS LINE 


Key Result: Reduced adverse human impact on the atmosphere and on air quality. 


Climate Change Action Fund — 
Public Education and Outreach 
(CCAF-PEO) 


Build awareness and 
understanding among 
Canadians of climate change, 
including the underlying 
science and recent 
developments, the regional 
nature and timing of expected 
impacts and the need to adapt 
to them, and the associated 
environmental, economic and 
social issues. 


Prepare a foundation of 
support for the introduction of 
future policy measures, as 
outlined in the First National 
Business Plan and the 
Government of Canada’s 
Action Plan 2000. 


Encourage and motivate 
Canadians to take personal and 
community/group action to 
reduce greenhouse gas 
emissions. Support Canada’s 
Action Plan 2000 on Climate 
Change to meet its Kyoto 
Protocol commitments and to 
facilitate reduction of 
oreenhouse gas emissions. 


Section 7 — Other Information 


Other government 
departments, provincial 
governments, business, 
community groups, non- 
governmental organizations, 
regional development agencies. 


e Implement investment- 
driven approach to funding 
public education and 
outreach projects across 
Canada, focusing on youth 
and educators, business and 
industry, communities, and 
the general public to raise 
awareness of climate change 
and encourage action to 
reduce GHG emissions. 
(solution implementation). 


Test pilot public education 
and outreach information 
and coordination centres 
(hubs) with provinces/ 
territories. (solution 
implementation). 


Develop and promote 
backdrop awareness 
campaign that groups across 
Canada can utilize for their 
own public outreach 
activities. (solution 
implementation). 
http://www.climatechange.gc 
.ca/english/actions/action_fu 
nd/index.shtml 
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Government of Canada Action 
Plan 2000 on Climate Change 


National Air Pollution 
Surveillance Network 
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Meet one third of Canada’s 
target under the Kyoto 
Protocol, or lead to a 65 
megatonne reduction in 
greenhouse gas emissions per 
year in the period 2008-2012. 


Tracking ambient 
concentrations of pollutants to 
determine the effectiveness of 
pollution prevention 
interventions. 


Other government 
departments, provinces, private 
sector. 


Provinces and territories, 
Greater Vancouver Regional 
District, and Montreal Urban 
Community. 


e On Environment Canada — 
lead Emission Reduction 
Initiatives — Design and 
implement measures to 
ensure that maximum GHG 
emission reduction potential 
is achieved. 

On OGD-lead Emission 
Reduction Initiatives — 
Influence to ensure that 
maximum GHG emission 


reduction potential is 
achieved. 


http://climatechange.gc.ca/en 


glish/whats_new/action_plan 
-shtml 


Provide information on the 
air quality in the majority of 
urban centres in Canada. 
Provide information on 
trends for major air quality 
issues, ozone, particulate 
matter, toxic chemicals, etc. 


e Maintain a national air 
quality database. 


Environment Canada 


National Pollutant Release 
Inventory 


Multilateral Fund for the 
Implementation of the 
Montreal Protocol (MFMP) 


Persistent Organic Pollutants 
(POPs) Fund 


Acid Rain post-2000 Strategy 


Increased public access, 
understanding and improved 
tracking and decision making 
on pollution from industrial 
and commercial companies in 
Canada. Improved service 
delivery to businesses and 
organizations reporting 
pollution data. 


Assist developing countries in 
meeting their obligations under 
the Montreal Protocol to phase 
out ozone-depleting substances 
(ODS). 


Increase capacity of developing 
countries and economies in 
transition to reduce and 
eliminate releases of POPs. 


Ensure that critical loads for 
acid depositions are achieved 
across Canada thereby 
ensuring the health of our 
forests and aquatic ecosystems. 


Provinces, Commission for 
Environmental Cooperation, 
Industry, ENGOs. 


Canadian International 
Development Agency (CIDA) 


Private sector 
Foreign governments 


UNEP 


Managed by the Canadian 
International Development 
Agency (CIDA) and 
Environment Canada. 


Federal/Provincial and 
Territorial Ministers of 
Environment and Energy. 


Enhanced pollution data 
reporting tools and support 
for businesses and 
organizations. NPRI Public 
reporting and tools targeted 
at the public. 


Reduction/minimization of 
ODS consumption in 
developing countries, 
according to phase-out 
schedules under the 
Montreal Protocol. 


Increased awareness, skills 
and understanding of 
practices and technologies to 
reduce ODS consumption in 
developing countries. 


Demonstration and 
provision of Canadian 
services and technologies in 
the field of ODS reduction 
(for Environment Canada 
bilateral projects only). 


Releases of POPs in 
countries considered 
significant sources will be 
reduced. 


New targets for SO 
emissions in eastern Canada. 


Further emission reduction 
commitments from the U.S. 
Keeping “clean” areas clean. 
Continued science and 
monitoring. 
http://www.ec.gc.ca/acidrain 
/strat/strat_e.htm 


Key Result: Understanding, and prevention or reduction of the environmental and human health threats posed by 
toxic substances and other substances of concern. 


Compliance Promotion and 
Enforcement Programs 


Section 7 — Other Information 


e¢ Compliance with priority 


regulations and Section 
36(3) of the Fisheries Act 
(FA). 


¢ Promote compliance with 


and enforce CEPA 1999 and 
the FA. 


e Implementation and 


Enforcement of the Metal 
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Emergencies Program 


Environmental Impact 
Assessment 


Canadian Pollution Prevention 
Information Clearinghouse 
(CPPIC) 


Pollution Prevention Sector 
Program 


Great Lakes Binational Toxics 
Strategy 


Ontario Region Mercury 
Reduction Plan 


Disposal at Sea Program 


Page. -100- 


Provide Canadians information 
they need to enable them to 
adopt pollution prevention in 
their daily activities. 


Industrial sectors, municipal, 
provincial and federal 
governments. 


United States Environmental 
Protection Agency, other 
federal departments and 
agencies, Great Lakes states, 
the Province of Ontario, 
Tribes, and First Nations, the 
public and private partners. 


Province, municipalities, non- 
governmental organizations. 


e Develop measures to reduce 


sudden and unplanned 
releases of toxic air 
pollutants. 


Advancement of community 
response through PTSC 
(Partnership Towards Safer 
Communities). 


CEPA Part 8 — Assessment 
of the risks associated with 
accidental releases of CEPA 
toxics and request for 
Environmental Emergency 
Plans under section 199 
where warranted. Assess 10 
substances per year. 


Provide advice on 
environmental assessments 
of policies, plans, programs 
and projects. 

Promote application of Best 
Management Practices and 
Best Available Economically 
Achievable Technology. 


Maintain the Canadian 
Pollution Prevention 
Information Clearinghouse 
environmental management 
initiation projects or in-plant 
pollution prevention 
projects. 


Innovative pollution 
prevention and control 
measures within various 
sectors in Ontario. 


Progress on the virtual 
elimination from the Great 
Lakes Basin of persistent 
toxic substances resulting 
from human activity, 
particularly those that 
bioaccumulate, so as to 
protect and ensure the health 
and integrity of the Great 
Lakes ecosystem. 


Lifecycle management, take 
back and recycling 
programs. 


Assessment and control of 
disposal at sea to meet 
CEPA and London 
Convention commitments. 


Environment Canada 


Canada’s National Programme 
of Action for the Protection of 
the Marine Environment from 
Land-based Activities (NPA) 


Regional Programme of Action 
for the Protection of the Arctic 
Marine Environment from 
Land-based Activities (RPA) 


Canadian Shellfish Sanitation 
Program 


New Substances Program 


Canadian Environmental 
Technology Advancement 
Centres (CETACs) 


Unauthorized manufacture or 
import of new substances is 
prevented. 


Primary focus is to help small 
and medium sized enterprises 
(SMEs) commercialize 
environmental technology, 
thereby addressing 
environmental priorities while 
creating jobs and growth. 


Section 7 — Other Information 


DFO + provinces / territories 


DFO, INAC, TC, DFAIT + 
Arctic states (USA, Finland, 
Sweden, Russia, Norway, 
Iceland, Greenland / Faroe 
Islands) 


DFO, CFIA 


HC, DFO, CFIA 


Business, technology 
developers, provincial 
governments, regional offices, 
non-governmental 
organizations, universities, 
other federal government 
departments, municipalities. 


e Protect Canadian coastal and 
marine environments from 
land-based sources of 
pollution to meet CEPA 
obligations and international 
GPA commitments. 


Protect Arctic coastal and 
marine environments from 
land-based sources of 
pollution to meet Arctic 
Council and international 
GPA commitments. 


Classification of shellfish 
areas under the Canadian 
Shellfish Sanitation Program 
(CSSP). 


Obtain Certification of the 
new CSSP laboratory in 
Iqaluit; undertake water 
quality field survey in the 
Iqaluit area.. 


Process and evaluate all new 
substance notifications (over 
800 per year) and take 
appropriate risk management 
actions within the prescribed 
timeframes. 

Support the activities of 
Health Canada on the new 
Food and Drug 
environmental assessment 
regulations and work with 
the Department of Fisheries 
and Oceans and the 
Canadian Food Inspection 
Agency to develop an 
appropriate regime for 
transgenic fish and animals. 


Ensure the regulatory regime 
is in place to support 
ratification of the Protocol. 


Assist between 120 and 140 
small- and medium-sized 
enterprises (SMEs) per year 
commercialize technologies, 
generate jobs and industry 
growth, deliver other 
government programs (e.g., 
ETV, NRC-IRAP Eco- 
efficiency, Waste exchange, 
etc.). 
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Sydney Tar Ponds 


Eco-Action 


EnviroClub Initiative 
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Reduce the environmental and 
health impacts associated with 
the Sydney Tar Ponds and 
Coke Ovens contaminated sites 
in a phased approach. 


Increase capacity of Canadians 
to make responsible 
environmental decisions. 


Priority for funding given to 
projects in the areas of: clean 
air and climate change, clean 
water, and nature. 


Assist small- and medium- 
sized enterprises (SMEs) gain a 
better understanding of 
environmental management 
systems and pollution 
prevention practices and how 
to implement them. 


Draw the link between 
improvements in 
environmental management 
and improvements in 
profitability and 
competitiveness of SMEs. 


Environment Canada 


NS Department of 
Transportation and Public 
Works 


Health Canada 

Cape Breton Regional 
Municipality 

Joint Action Group (JAG) 


Non-profit groups and 
organizations 


Environment Canada -Quebec 
Region 


Canada Economic 
Development 


National Research Council of 
Canada 


Industry 
Atlantic Region: ACOA 


Environment Canada and 
provincial and community 
partners (in kind) 


e For more information on 
Sydney Tar Ponds, please 
see deliverables in the 
performance table under 
Long Term Key Result: 
Understanding and 
prevention or reduction of 
the environmental and 
human health impacts as 
posed by toxic substances 
and other substances of 
concern - Existing Toxics 
sub-result. 


For Clean Environment 
issues: Measurable results on 
greenhouse gas reductions 
and other air pollutants; 
chemical pesticide and 
fertilizer reductions; 
household hazardous waste 
and waste oil diversion; 
implementation of 
environmental management 
plans. 


Capacity development of 
non-profit sector 
organizations to sustain 
projects and partnerships 
into the future. 


http://www.qc.ec.gc.ca/ecoac 
tion/index_a.htm 


Workshops to initiate SMEs 
to pollution prevention and 
environmental management. 


In-plant pollution prevention 
projects aimed at improving 
the competitiveness and 
profitability of SMEs. 


EnviroClub pilot projects 
involving 44 companies that 
attended the workshops and 
implemented environmental 
management initiation 
projects or in-plant pollution 
prevention projects. 


Environment Canada 


Key Result: Conservation of biological diversity. 


NATURE BUSINESS LINE 


1.SARA: Environment SARA 
Canada, Department of 
Fisheries and Oceans (DFO), 
Parks Canada Agency (PCA) 


National Strategy for the Protect species at risk. 


Protection of Species at Risk in 
Canada 


1. Species at Risk Act (SARA) 


2. Accord for the Protection of 


Conserve, protect and 
rehabilitate habitats of 
significance to migratory birds 
and species at risk in Canada. 


Received Royal Assent in 
December 2002. 
Proclamation expected in 


2. Accord: Environment June 2003. 


Species at Risk 


3. Habitat Stewardship 
Program (HSP) 


Recovery Initiatives 


1. Endangered Species 
Recovery Fund (ESRF) 


2. Recovery strategies — 
development and 
implementation 


3. Interdepartmental Recovery 
Fund (IRF) 


Committee on the Status of 
Endangered Wildlife in Canada 
(COSEWIC) 
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Protect species at risk. 


Protect species at risk. 


Canada, provinces, 
territories 


3. HSP: Environment Canada, 
Department of Fisheries and 
Oceans, PCA, provinces, 
territories, non-governmental 
organizations, Aboriginal 
communities, private 
landowners 


Environment Canada, 
World Wildlife Fund 
(WWF) 


Environment Canada, 
Department of Fisheries 
and Oceans, PCA, 

_ provinces, territories, non- 
governmental organizations 


Environment Canada, other 
government departments 


Environment Canada, 
provinces, territories 


Accord 


e¢ Continue work on the 
bilateral agreements under 
the Accord for the Protection 
of Species at Risk with pilot 
jurisdictions of Ontario, 
British Columbia and the 
Yukon. 


Canada Stewardship Agenda 
(CSA) 


e Continue implementation 
and planning for the CSA, 
including the Stewardship 
Portal. 


Habitat Stewardship Program 


e Implement through regional 
partnerships with 
provinces/territories, non- 
government organizations, 
resource industries and other 
stakeholders in 2001-2004. 


Align the Habitat 
Stewardship Program with 
SARA provisions including 
recovery strategies and 
action plans in 2003. 


EC to develop 67 new 
recovery strategies and 
implement up to 20 action 
plans during 2000-2005; 
Department of Fisheries and 
Oceans to develop 24 
strategies and implement up 
to 20 action plans; PCA to 
develop 10 strategies and 
implement up to eight action 
plans. 


Complete science 
assessments of status of 
listed species at risk, in 
2002-2003. 


Complete new science 
assessments, during 2001- 
2004. 
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North American Bird 
Conservation Initiative 
(NABCI) 


North American Waterfowl 
Management Plan (NAWMP) 


Ecological Gifts Program 


Protected Areas Strategy 


Key Result: Human impacts on the health of ecosystems are understood and reduced. 


Environment Canada Science 
Horizons Youth Internship 
Program 


Conserve migratory bird 
populations. 


Conserve migratory bird 
populations. 


Conserve, protect and 
rehabilitate habitats of 
significance to migratory birds 
and species at risk in Canada. 


Conserve, protect and 
rehabilitate habitats of 
significance to migratory birds 
and species at risk in Canada. 


Science Horizons is a 
collaborative effort with 
industry, non-government 
organizations, universities and 
provinces to provide youth 
with necessary technical 
expertise and practical work 
experience in cutting edge 
science, and to give them 
access to networks that will 
help them find long-term 
employment in Canada. Over 
500 participants have been 
placed in jobs across Canada 
since Science Horizons began 
in 1997-98, 


Environment Canada, 
provinces, territories 


Environment Canada, 
provinces, territories, AAFC, 
non-governmental 
organizations, U.S. (federal, 
state, non-governmental 
organizations), Mexico 


Environment Canada, 
provinces, territories, non- 
governmental organizations 


Environment Canada, 
Department of Fisheries and 
Oceans, PCA 


HRDC, Environment Canada, 
industry, non-governmental 
organizations, universities and 
provinces 


Key Result: Priority ecosystems are conserved and restored. 


Atlantic Coastal Action 
Program (ACAP) 


Page. -104- 


Reduce risks to sustainability 
in Atlantic Canada. 


ACAP communities, Atlantic 
Provinces, other government 
departments, private sector, 
non-governmental 
organizations, academia 


e An international agreement 
on the NABCI will be 
established and 
demonstration projects 
implemented. 


National plans will be in 
place or in draft form for the 
four bird groups of the 
NABCI. 


The NAWMP Update will 
have revised international 
objectives. 


Continue to implement the 
EcoGifts Program and secure 
new resources for program 
continuation, in 2003-2004. 


Lead on development of 
federal protected areas 
strategy in cooperation with 
other government 
departments. 


e Provide meaningful work 
experience to at least 94 
youth in 2002-2003. 


e This program also supports 
the Clean Environment and 
Weather and Environmental 
Predictions Business Lines. 


D http://www.ec.gc.ca/sci_hor/ 


e Improve public awareness 
and understanding of 
environmental issues. 


Build capacity to assume a 
leadership role for 
sustainability in their 
communities. 


Improve and enhance the 
environment through actions 
identified in comprehensive 
management plans. 


D http://www.ns.ec.gc.ca/com 
munity/acap/index_e.html 


Environment Canada 


Nova Scotia Sustainable 
Communities Initiative 


St. Lawrence Action Plan 
2003-2008 


Community Interaction 
Funding Program 

(An offshoot of the St. 
Lawrence Vision 2000 Action 
Plan) 


Initially planned for two Nova 
Scotia community areas, this 
initiative is an innovative plan 
for governments to work with 
communities and each other in 
a more integrated way, which 
embraces the principles of 
modern governance and a 
strong societal fabric, 
highlighted in the Speech from 
the Throne. 


Depending on the shared 
vision and priorities identified 
by the partner community 
areas, the initiative should 
achieve measurable progress in 
quality of life, whether its a 
cleaner environment, higher 
literacy, improved health, 
better infrastructure, safer 
streets or more opportunities to 
earn a good living. 


In the context of sustainable 
development, contribute to 
ecological integrity, human 
health, economic activity 
which respects the 
environment and involve 
communities to ensure a 
healthy and prosperous St. 
Lawrence ecosystem 


(being negotiated) 


Financial and technical 
assistance program for 
community projects. 
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Atlantic Region Federal 
Council Members, Province of 
Nova Scotia, municipal leaders 
from two pilot communities, 
First Nations 


Environment Canada, AAFC, 
DFO, TC, CSA, with the 
collaboration of several other 
federal departments, 
Government of Quebec, Area 
of Prime Concern (ZIP) 
committees, non-governmental 
organizations, industry 


(being negotiated) 


Environment Canada, 
Government of Quebec and 
communities 


¢ Coordinated federal 
approach to working with 
communities in support of 
improved quality of life. 


Collaborative working 
relationships among 35 
federal and provincial 
agencies. 


Two formal secured 
partnerships for the 
achievement of a fully 
collaborative community- 
government sustainable 
communities approach. 


http://www.nsaccess.ns.ca/sc 
i/ 


Protection of wildlife and 
habitats along the St. 
Lawrence 


Better information and 
knowledge for the public and 
decision makers 


Monitoring and reporting on 
the St. Lawrence monitoring 


New knowledge on the 
effects of water level 
fluctuations, climate change, 
urban pollution and exotic 
species 


Reduction of the toxicity of 
municipal waste waters 


Implementation of the 
Sustainable Navigation 
Strategy 


Greater involvement of 
riverside communities and 
youth 


(being negotiated) 


D Action plan Web site: 
http://slv2000.qc.ca 


e Implement community 
projects to improve the St. 
Lawrence River. 
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Priority Intervention Zones 
(ZIP) 


(An offshoot of the St. 
Lawrence Vision 2000 Action 
Plan) 


Canada-Ontario Agreement 
Respecting the Great Lakes 
Basin Ecosystem 


Pollution Prevention Projects 
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Enable riverside communities 
along the St. Lawrence and the 
Saguenay to identify their local 
priorities and develop and 
implement their own 
Environmental Remedial 
Action Plans (ERAP). 


The remediation, protection 
and conservation of the Great 
Lakes Basin Ecosystem. 


Industry Sector pollution 
prevention: The prevention and 
reduction of adverse impacts of 
toxics (existing substances). 


Agricultural pollution 


prevention; reduction of 
impacts to fish and fish 
habitat. 


Environment Canada, 14 ZIP 
Committees 


Environment Canada, DFO, 
NESRPWGSC rE eNARG. 


Parks Canada Agency, NRCan, 


Government of Ontario 


Industry Sector pollution 
prevention: there are numerous 
partners, including: 


Canadian Vehicle 
Manufacturing Association; 
Automotive Parts 
Manufacturing Association; 
printing and graphics industry; 
metal finishing industry; dry 
cleaning industry, marinas, 
recreational vehicles and 
campgrounds, golf courses, 
auto body shops, other 
government departments (e.g., 
Correctional Services, CFIA), 
municipalities (including City 
of Toronto) 

Agricultural pollution 
prevention: There are 
numerous partners, including: 
Christian Farmers Federation 
of Ontario, Fisheries & Oceans 
Canada, Ontario Ministry of 
Agriculture, Food and Rural 
Affairs, Ontario Ministry of 
Environment, Ontario 
Cattlemen’s Association, 
Ontario Pork. 


e Strengthened local efforts to 


protect, conserve, restore and 
enhance the St. Lawrence in 
a manner that is consistent 
with the principles of 
sustainable development. 


Currently under negotiation. 


Industry Sector pollution 
prevention: achieve 
reductions of toxic 
substances (e.g., substances 
listed under Canada-Ontario 
Agreement Respecting the 
Great Lakes Basin 
Ecosystem, CEPA Toxics, 
substances identified under 
the Accelerated 
Reduction/Ehimination of 
Toxics program, Priority 
Substances List). 


Annual reductions are 
quantified and reported in a 
fact sheet (to be posted in 
future at: 
http://www.on.ec.gc.ca/epb/f 
pd/ 

Agricultural pollution 
prevention: reduce the 
number of manure spills to 
watercourses; increased 
compliance with the 
Fisheries Act. 


Environment Canada 


Great Lakes Basin 2020 


Northern Rivers Ecosystem 
Initiative 


A healthy and sustainable 
Great Lakes Basin Ecosystem: 


The health and integrity of the 
aquatic ecosystem of the 


Environment Canada, DFO, 
TC, PWGSC, HC, AAFC, 


Complete all federal Parks Canada Agency, NRCan 


remediation actions in 13 of 
the remaining Areas of 
Concern (AOCs). 


Make progress in restoring 
Hamilton Harbour, Metro 
Toronto and Port Hope 
Harbour AOCs. 


Develop new knowledge, 
tools and techniques for 
establishing restoration 
targets and restoring 
impaired beneficial uses of 
the environment. 


Achieve progress/success in 
restoring impaired beneficial 
uses 1n the Great Lakes 
Basin. 


Primary funding partners: 
Environment Canada, Alberta 
Environment 


Examples of planned results: 


e Sediment action plans 
implemented in six AOCs. 


Completion of the Northern 
Wood Preservers 
contaminated. Sediments 
remediation project in 
Thunder Bay. 


Implementation of watershed 
management plans for each 
Toronto watershed. 


Communication of science 
through appropriate 
technology transfer 
mechanisms. 

Completion of science 
assessments on issues related 
to restoration of beneficial 
uses in AOCs. 


D http://www.on.ec.gc.ca/wate 
1/greatlakes/intro-e.html 


There are numerous planned 
results; examples include: 


Peace, Athabasca and Slave 
river basins is sustained and 
the environmental impact of 
human activities within these 
watersheds is understood. 


New scientific knowledge on 
the effects of contaminants 
and nutrients on the aquatic 
ecosystem of the northern 
river basins by 2003. 


Improved knowledge of the 
hydrology of the northern 
river basins and the 
hydrological response to 
climatological, flow 
regulation and land-use 
factors by 2003. 


Development of nutrient- 
loading guidelines by 2003. 


Adoption of pollution 
prevention practices by basin 
residents. 

http:/Avww.pnr- 
rpn.ec.gc.ca/nature/ecosyste 
ms/nei-ien/dh00s00.en.html 
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Northern Ecosystem Initiative 


Fraser Basin Council 


Page. -108- 


Enhance the future health and 
sustainability of northern 
communities and ecosystems. 


Ensure that the Fraser Basin is 
a place where social well-being 
is supported by a vibrant 
economy and sustained by a 
healthy environment truly 
reflecting sustainability. 


Project Partners: 


Environment Canada, DIAND, 
NRCan, AgCan, DFO, Health 
Canada, Government of the 
NWT, Yukon, Nunavut, 
Quebec, Ontario 
Newfoundland and Labrador, 
Innu Nation, ITC, Dene 
Nation, Council of Yukon First 
Nations, Cree Council of 
Northern Quebec, academia, 
private sector, non- 
governmental organizations, 
northern communities 


Program Partners in 2002- 
2003: 


Canadian Rural Partnership 
Initiative, Inuit Tapiriit 
Kanatimi (Inuit of Canada) 


Direct: Environment Canada, 
DFO, HC 


Also includes: additional 
federal, provincial, municipal 
and non-governmental 
organizations partners (e.g., 
TC, MELP, Farm Folk/City 
Folk) 


Numerous planned results 
including: 


e Increased knowledge and 
awareness of ecosystem 
impacts of contaminants, 
climate change and 
development activities. 


Further development of a 
northern monitoring network 
able to provide information 
on ecosystem status and 
trends. 


Enhanced capacity in 
northern communities and 
Aboriginal organizations. 


There are numerous planned 
results; examples include: 


e Long-term and integrated 
resource management and 
land use strategic plan for all 
areas in the Fraser Basin by 
2003. 


e Development of water use 
plans for hydroelectric 
facilities in the Fraser Basin 
by 2002. 


B Action Plan 1999-2004: 
http://www.fraserbasin.be.ca 
/ 


Environment Canada 


Georgia Basin Ecosystem 
Initiative 


Achieve healthy, sustainable 
and productive ecosystems and 
communities in the Georgia 
Basin (by supporting 
community efforts in meeting 
their sustainability objectives, 
and providing local 
governments with information 
and support that will enable 
them to better incorporate 
important environmental 
values into regional district 
growth strategies and waste 
management plans, local 
government community plans 
and day-to-day decision- 
making). 


Official partners: 


B.C. Ministry of Environment 
Lands and Parks 


BCMA 
DFO 


WEATHER AND ENVIRONMENTAL PREDICTIONS BUSINESS LINE 


There are numerous planned 
results, including: 


Air quality that supports 
healthy and vibrant 
communities and healthy 
ecosystems. 


e All sources of air emissions 
inventoried for modeling in 
2002. 


Clean water to protect and 
improve aquatic ecosystem 
health and human well-being 
in the Georgia Basin. 


e Greater than 25% of closed 
shellfish harvesting areas in 
selected Georgia Basin 
communities will be re- 
opened by 2005. 


Terrestrial and aquatic fauna 
and flora, biodiversity and 
human well-being are 
maintained. 


e Securement plans initiated 
for 250 ha land for wildlife 
and agriculture; protection of 
two Garry Oak sites 
(implementation by 2003). 


Residents, communities and 
decision makers take action 
for healthy, productive and 
sustainable ecosystems. 


e Georgia Basin QUEST 
model developed (deployed 
2003). 

D http://www.pyr.ec.gc.ca/geor 
giabasin/gbeiIndex_e.htm 


Key Result: Reduced impact of weather and related hazards on health, safety and the economy. 


Weather forecast and warning 
Programs 


e Marine 
e Aviation 
e Public 


Ice Observing and Forecasting 
Program 


Reduce impacts of weather on 
the marine, aviation and public 
communities. 


Reduce impacts of ice hazards 


on navigable oceans and inland 


waters and support policies. 
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MSC: DG AEPD, RD SCPD 
and RDs 


Partners: NAV CANADA, 
DND, Transport Canada, 
private meteorological sector, 
media 


MSC: DG SCPD 
Partners: DFO (CCG), CSA 


e Provide weather forecasts 
and warnings to marine, 
aviation and public 
communities. 


Provide ice information on 
past, present and future sea 
ice, lake ice and iceberg 
conditions in Canadian 
waters. 
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Canadian Hurricane Centre 


Numerical weather and 
environmental prediction 
program 


Reduce impacts from tropical 
storms or hurricanes. 


Support forecast production 
offices, client, private sector 
and research groups by 


providing numerical modelling 


output. 


MSC: RD Atlantic Region 
Partner: NOAA (NHC) 


MSC: DG AEPD 


Partners: Other government 
departments and national and 
international organizations 
(e.g., WMO, ICAO, IAEA, 
ECMWFE, CTBTO); NAV 
CANADA, The Weather 
Network/ Météomédia, and 
universities 


e Provide information and 


warnings on tropical storms 
and hurricanes approaching 
or affecting Canadian waters 
and Canada as well as public 
education and research. 


Assure quality and provide 
analysis and forecast 
modelling outputs, provide 
national telecommunications 
for the MSC, make advances 
in weather modelling and 
provide emergency response 
services. 


Key Result: Adaptation to day-to-day and longer-term changes in atmospheric, hydrological, and ice conditions. 


Recruitment and Training of 
e Meteorologists 

e Meteorological technicians 
e Hydrological technicians 


Monitoring Network (surface 
weather, upper air, climate, 
water quantity, buoy, VOS, 
lightning and radar data) 


Internet Dissemination of 
weather & related information 


Emergency Response 


Research and 
Development/policy 
advice/international leadership 
and liaison 


e Adaptation and impacts 
e Air quality 


e Climate change research and 
modeling 


e Remote sensing 

e¢ Numerical prediction 

e Severe weather research 
e Atmospheric processes 


e Water 
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Maintain a science and 
technology capacity. 


Quality assured weather, 
climate and water data and 
data archives for operations 
and research. 


Enhanced use of Internet to 
deliver service to the media, 
marine and general public. 


Services to first responders and 


emergency organizations. 


Advance scientific research 
and transfer to operations the 
latest research in weather, 
climate and air quality, and 
support science policy 
development. 


MSC: DG AEPD, DG 
AMWSD, RDs 


MSC: DG AMWSD, RDs 
Partners: NAV CANADA, 
Airlines (e.g., AMDAR), 
provinces and territorie, 
RCMQ, Mésonet 


MSC: DG SCPD, DG AEPD, 
RDs 


Partner: NAV CANADA 
MSC: DG AEPD, DG 
AMWSD, RDs 

Partners: Health Canada 
IAEA, ICAO, DND, OCIPEP, 


municipal, provincial and 
territorial EMOs 


MSC: DG ACSD, DG AEPD, 
DG PCAD, RDs 


Partners: CICS, other 
government departments, 
provinces and territories, 
municipalities, CFCAS, ICLR, 


CCCMA, NWS, NOAA, IPCC, 


WMO, universities, 
OURANOS 


Recruit and train 
meteorologists and 
technicians to ensure key 
skill sets are maintained and 
to address succession. 


Monitor atmospheric 
conditions, climate and the 
quantity of water in 
Canadian lakes and rivers. 


Provide access to services 
and products through the 
Internet. 


Provide support to 
emergency organizations and 
first responders. 


Carry out R&D in a wide 
variety of areas related to 
climate change, air quality, 
weather and water, support 
the development of science 
policy, support external 
R&D and hold leadership 
roles in key international 
fora. 


Environment Canada 


7.2 Contacts for Further Information 


Mark Colpitts 
Environmental Protection Service 


Wayne Eliuk 
Atlantic Region 
Environment Canada 

45 Alderney Drive 
Dartmouth, Nova Scotia 
B2Y 2N6 

Telephone: (902) 426-1930 Fax: (902) 426-5340 
E-mail: Wayne.Eliuk@ec.gc.ca 


Clean Environment Business Line 
351 St. Joseph Boulevard 

19th floor 
Hull, Quebec 
K1A 0H3 
Telephone: (819) 953-6603 Fax: (819) 953-8125 
E-mail: Mark.Colpitts@ec.gc.ca 


Sheena Carrigan Clément Dugas 


Environmental Conservation Service Quebec Region 


Environment Canada 
1141 Route de l’Eglise 


Nature Business Line 
351 St. Joseph Boulevard 


19th floor Sainte-Foy (Quebec) 
Hull, Quebec G1V 3W5 
KIA 0H3 Telephone: (418) 648-5777 Fax: (418) 648-3859 


Telephone: (819) 994-6079 Fax: (819) 994-0196 


E- mail: Sheena.Carrigan@ec.gc.ca 


E-mail: Clement.Dugas@ec.ge.ca 


Josée Lamothe Nemone Musgrave 


Meteorological Service of Canada Ontario Region 
Environment Canada 


4905 Dufferin Street 


Weather and Environmental Predictions Business Line 
10 Wellington Street 


4th floor Downsview, Ontario 
Hull, Quebec M3H 5T4 
K1A 0H3 Telephone: (416) 739-5978 Fax: (416) 739-4776 


Telephone: (819) 997-0458 Fax: (819) 953-5888 
E-mail: Josée. Lamothe@ec.gec.ca 


E-mail: Nemone.Musgrave@ec.gc.ca 


Heather Hamilton 
Prairie and Northern Region 


Deborah Davis 
Corporate Communications 


Environment Canada 
Room 200, 4999-98 Avenue 


Management, Administration and Policy Business Line 
10 Wellington Street 


25" floor Edmonton, Alberta 
Hull, Quebec T6B 2X3 
K1A 0H3 Telephone: (708) 951-8867 Fax: (780) 495-2478 


Telephone: (819) 953-6805 Fax: (819) 953-1599 
E-mail: Deborah.Davis@ec.gc.ca 


E-mail: Heather. Hamilton@ec.gc.ca 


Doug McCallum 
Pacific and Yukon Region 


Suzanne Meunier 
Ministerial Communications Services 


10 Wellington Environment Canada 

25" floor 700-1200 West 73"? Avenue 
Hull, Quebec Vancouver, British Columbia 
K1A 0H3 V6P 6H9 


Telephone: (819) 953-4016 Fax: (819) 953-6789 
E-mail: Suzanne.Meunier@ec.gc.ca 


Telephone (604) 664-9094 Fax: (604) 713-9517 
E-mail: Doug.McCallum@ec.ge.ca 
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